EAP Committee




    February 15, 2005
11:00 a.m. – 12:30 p.m.




     Board Room

Agenda

1. Approve December 6, 2004 minutes
2. Updates
· Instruction Office Admin II

· Admissions and Records Specialist

· Men’s Soccer

· Program review forms

3. Strategic Plan Timeline

· Due dates for program reviews

4. Process for Reviewing Existing Programs
· Decide on data needed to evaluate current programs
· Pattern process after new program process

5. Future Discussion Topics
· Process for potential reallocation of vacant faculty and staff positions 

· Other?

6. Other Agenda Items

7. Next Meeting – Tuesday, February 15, 11:00 – 12:30, Board Room

8. Adjourn

