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EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – October 22, 2007
3:30-5:30pm, Room 1060
Present:  Roger Ahders, Charlie Duffy, Virginia Guleff, Roger Hock, Donald Moore, Debra Polak,  Mark Rawitsch, Leslie Saxon West, Sandy Spencer, Alan West
Recorder: Rose Bell
1. Approval of Minutes:
M/S/C (Saxon-West/Polak) to approve meeting minutes from October 8, 2007 with no changes.
2. Staffing Requests
a. Full-Time Faculty, English
M/S/C (West/Polak) to approve the replacement of the Full-Time English Faculty. With the retirement of Nancy McLelland after the Spring 2008 semester this position will be vacant.

3. Real Estate Program PAT Update
Guleff reported to the group that a Real Estate Certificate would require approval from the state as a new program with a short form. The short form is a faster process than a full program would require. The proposal would still need to go through the curriculum committee after EAP approves, then to the Chancellor. The PAT reported they have no issues with the request, however they would like additional information such as costs, staffing, facility or equipment needs. Saxon-West felt it was important to have all of these issues addressed before proceeding to a recommendation. The program will need to go to North Far North on November 30th, and to the Curriculum Committee on November 15th. PAT felt Hixenbaugh could continue moving forward by submitting the program to the Curriculum Committee. In the meanwhile the PAT will still ask for clarification on their questions. EAP will plan on taking action at the November 5th meeting following a report back from the PAT. 
4. Educational Master Plan
a. Draft Report on Student Groups
Charles Duffy presented a presentation and report on grouping of cohorts that will contribute to the Educational Master Plan. Rawitsch reports the 1978 master plan states "49% enrolled at the time had a BA degree, and 65% are here for vocational classes."  The purpose of Duffy's report is to consider where are demographics are now. Duffy reports that at this time our students are primarily focused on transferring. However, it can be difficult to separate transfer from vocational because there is crossover among the classes. Rawitsch also noted that as an institution we don't require students to re-apply (if they are continuous) and restate their reason for being here. Rawitsch would like to see EAP move more towards planning which would include evaluating data like this. 
5. Next Meeting Date:  November 5, 2007 from 3:30-5:00pm in Board Room 1060.
6. Adjourned: 4:46pm
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