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EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – October 8, 2007
3:30-5:30pm, Room 1060
Present:  Roger Ahders, Charlie Duffy, Virginia Guleff, Donald Moore, Debra Polak, Meridith Randall, Mark Rawitsch, Leslie Saxon West, Sandy Spencer, Alan West
Recorder: Rose Bell
1. Approval of Minutes:
M/S/C (West/Ahders) to approve meeting minutes from September 24, 2007 with an addition to the wording of item 4: “Our uniqueness relative to most other CCCs is that we are the only college in the surrounding area where students can access on-site higher education without commuting or relocating.” 
2. Staffing Requests
a. Learning Disabilities Specialist/Faculty

M/S/C (Polak/Saxon-West) to approve the replacement of the Learning Disabilities Specialist/Faculty. With the retirement of Kathleen Daigle this position will be vacant. The position is faculty, "classified" should be un-checked from the form. This is a faculty position because of teaching portion. The position is part teaching and part administrative by contract.

b. HEP Outreach Coordinator

M/S/C (West/Polak) to approve the HEP Outreach Coordinator position, which is entirely grant funded. The funding for this position is the same as the HEP Office Coordinator/Admin. These positions will make HEP fully staffed. The program is going into the second year of a five year grant. This position is proposed for the duration of categorical funding.

c. HEP Office Coordinator/Admin.

M/S/C (West/Ahders) to approve the HEP Office Coordinator/Admin. for the duration of categorical funding.
3. Real Estate Program, Steve Hixenbaugh
Steve Hixenbaugh presented his proposal of a new program Business - Real Estate. He noted the program's potential for generating FTES for students already earning their state real estate license without an associate degree. Hixenbaugh stated that many of the courses for the program already exist; a formal program would just need to be created. The committee discussed whether this would be considered a new program or a modified program. Randall added that if this is a new program it would need Chancellor's approval; if it is a program with a new option it would not need state approval. The committee continued to discuss how the degree would read. The committee decided to assign a PAT consisting of Steve Hixenbaugh (FT), Nash Gonzales (PT), Virginia Guleff (Dean), and Charlie Duffy (Researcher). The PAT has been asked to move with due diligence to report back to the committee at the October 22nd meeting. 
4. Staff Ranking IMPSC Update
The IMPSC has received the recommendations and rationale from all three committees, their task is now to merge them. The written EAP rationales may have grabbed the attention of IMPSC, as other groups are now considering the importance of adding rationales. Randall reminded the group that the EAP reps will request IMPSC go in ranking order of priority. The committee directed Rawitsch to send out the EAP staff ranking to district email. 
5. Educational Master Plan
Rawitsch, Guleff, and Duffy are developing a flexible document that will give the college direction for the next 5-10 years. Duffy is pulling data on specific cohorts for the group to use in evaluating trends. At this time Duffy has identified seven distinct groups. Lifelong learners are one of the largest groups. The 1978 EMP determined that about 65% were vocational and career oriented, those numbers are down. Duffy will return data to the committee for evaluation and feedback. Guleff reported that the group has been drawing information from the Center for Excellence reports, and talking to community members. Duffy will present information to the committee at the next few meetings. Randall noted that the Center for Excellence can be commissioned to do a report/evaluation which may be in included in the EMP. Rawitsch closed by stating that the 1978 EMP has some very relevant elements. 
6. Planning Retreat Update
a. Program Review
The planning retreat included discussion of how planning happens at Mendocino College. There may be some reconfiguring of the committees; EAP would still exist in conjunction with another staffing committee. IMPSC would become Planning and Budgeting. Everything in a Program Review would go to a specific committee which would then feed into IMPSC. The committee would like feedback from IMPSC on who is on the staffing committee. The program review process was evaluated at the planning retreat. There was discussion about the need for program review to be a report on the programs, not just a request for staffing and equipment. We are still waiting for comment from the President on what changes may be incorporated and how we will begin the 1/3 intensive three year cycle.
7. Next Meeting Date:  October 22, 2007 from 3:30-5:00pm in Board Room 1060.
8. Adjourned: 4:36pm
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