DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – September 24, 2007
3:30-5:30pm, Room 1200
Present:  Roger Ahders, Charlie Duffy, Virginia Guleff, Roger Hock, Nancy McLelland, Donald Moore,  Debra Polak, Meridith Randall, Mark Rawitsch, Leslie Saxon West, Sandy Spencer, Alan West
Recorder: Rose Bell
1. Approval of Minutes:
M/S/C (West/Ahders) to approve meeting minutes from September 10, 2007 with no changes.
2. Staffing Requests
No staffing requests at this time. Staffing Requests will remain on the agenda as a standing item.
3. Staff Ranking Next Steps
The committee discussed the rationale statements that were submitted for each recommendation. The group agreed that priority was more important than rationale, therefore those presenting to the IMPSC should represent the importance of the priority. It was agreed that Polak would modify and add a sentence to the ESL rationale, a sentence about CAMP would be added to the Spanish Speaking Counselor rationale, and "loose" would be corrected to "lose" in the Administrative Assistant I rationale. The ranked list would then be submitted to IMPSC followed by the rationale as backup documentation. The rationale will include the numerical order the positions were ranked in. 
4. Educational Master Plan: Rawitsch informed the committee that the college once had an Educational Master Plan (EMP) that was created around 1975. In developing a new EMP Rawitsch and Guleff have been using Los Medano's EMP as a foundation. Guleff emphasized the need to have a mechanism in place to revisit and modify the EMP periodically. Duffy commented that when writing the EMP the college will have to decide who they will be, we can't be all things to all people. Hock elaborated that we are a unique two-year college because we are one of the only schools that don't have a direct feed to a university. Our uniqueness relative to most other CCCs is that we are the only college in the surrounding area where students can access on-site higher education without commuting or relocating. Rawitsch asked if the EMP should be developed as a group or as a subcommittee. Randall added that everyone at the college should have input relevant to their expertise. Spencer asked that the outcome be available in a visual and interactive format on the website. Rawitsch added we might dance the plan rather than have it printed in bound format. Hock closed the topic by stating the need for a synchronistic harmonic convergence. 
Bond Projects: There are 27 bond projects, with 7-10 on the list that are academically focused for the EAP to prioritize for BIP. These will likely need to be prioritized before the EMP is completed, hope to finish both projects by the end of the academic year.

5. Next Meeting Topic: Randall asked where a faculty member would go to propose a new certificate within an existing program. The committee requested the instructor request a PAT from EAP. Rawitsch will send out the guidelines stipulating when PATs are used. 

6. Next Meeting Date:  October 8, 2007 from 3:30-5:00pm in Board Room 1060.
7. Adjourned: 4:42pm
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