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EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – September 10, 2007
3:30-5:30pm, Room 1200
Present:  Roger Ahders, Charlie Duffy, Virginia Guleff, Roger Hock, Nancy McLelland, Donald Moore,  Debra Polak, Meridith Randall, Mark Rawitsch, Leslie Saxon West, Sandy Spencer, Alan West
Recorder: Rose Bell
1. Approval of Minutes:
M/S/C (Ahders/West) to approve meeting minutes from May 14, 2007 with no changes.
2. Staffing Requests
M/S/C (Polak/Hock) to approve the staffing request for Financial Aid Coordinator.

M/S/C (Ahders/Hock) to fill anticipated vacancy in chemistry. The Chemistry position will be a replacement for Gerald DeChaine if he is elected to the Board of Trustees. He will submit a conditional resignation letter contingent on election to the Board.
3. Staff Ranking Next Steps
Duffy distributed summary statistics for the committee to review. The committee discussed the best way to use data in making staffing recommendations. There was dialogue on how many positions may be funded, what the best method was to propose recommendations, and whether any positions should be grouped or linked. McLelland recommended that in the 2008 Program Review process we ask "Is this position critically linked to another position?" Rawitsch confirmed with the group that we will forward the entire list with individual rationale statements of support. Spencer noted that it is important to point out in the rationales the potential for growth a position brings. The committee determined who would write the three-to-four sentence rationale statements for each position. They are:
Polak: ESL

West: Chemistry, Tech

Ahders: Math

Saxon-West: Dance

Hock: CDV

Moore: Counselor

Randall: Nursing, Willits Counselor

Rawitsch: Willits Counselor (with Randall)

Rawitsch reminded the group that all staffing information remains confidential until it is determined otherwise. The committee will return their rationale statements to Rawitsch by Friday, September 21st. 

4. Next Meeting:  September 24, 2007 from 3:30-5:00pm in Board Room 1060.
5. Adjourned: 4:47pm
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