DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – May 14, 2007
3:30-5:30pm, Room 1200
Present:  Roger Ahders, Charlie Duffy, Roger Hock, Nancy McLelland, Donald Moore, Nicole Nowlin, Debra Polak, Meridith Randall, Mark Rawitsch, Leslie Saxon West, Sandy Spencer, Alan West
Recorder: Rose Bell
1. Approval of Minutes:
M/S/C (Nowlin/Polak) to approve meeting minutes from May 7, 2007 with no changes.
2.
Staff Ranking Next Steps

A handout was distributed showing process of staff ranking. Steps 1-5 have been completed. Rawitsch confirmed that the IMPSC modification to the mission, goals, and strategic direction will effect the next cycle, not this cycle. The committee discussed whether to incorporate Basic Skills into the ranking criteria. Although there was no consensus on whether to include in this cycle, they did determine that Basic Skills should be incorporated for the next cycle. The committee will rank at the first two meetings of the fall.
3.
Fall 2007 Meeting Time

Rawitsch confirmed the meeting time for the fall, and will send an email to the committee with the dates. The first meeting is scheduled for August 27th to cover any issues from the summer. If there are no agenda items, the first meeting will be cancelled. The next two meetings will be for ranking. 
4.
Update on PATs 

The committee discussed what direction to take with the PATs that were reporting. The value of developing Educational Action Plans to make long term decisions will be discussed more in the fall, and the committee agreed to do an Educational Master Plan. The committee will also discuss at-risk determination and staffing transitions at the fall meeting.
5. 
Next Meeting:  August 27, 2007 from 3:30-5:00pm in Board Room 1060.
6. Adjourned: 4:56pm
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