DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – May 7, 2007
3:30-5:30pm, Room 1250
Present:  Roger Ahders, Charlie Duffy, Toni Fort, Roger Hock, Nancy McLelland, Nicole Nowlin, Debra Polak, Meridith Randall, Mark Rawitsch, Leslie Saxon West, Sandy Spencer, Alan West
Recorder: Rose Bell
1. Approval of Minutes:
M/S/C (Polak/West) to approve meeting minutes from April 16, 2007 with the following change: on page two in the second paragraph that begins “Saxon-West commented that the role of EAP is also to…” the rest of the sentence has been changed to read: “assess the viability of programs that are at risk against other identified institutional staffing and program needs.”
2.
ABC Staff Ranking, Part One

Duffy explained how the ranking sheet was created. Rawitsch then lead the committee through the ranking process, assigning each staffing request an A or C.  The final list of As will be reviewed at the first two meetings of the Fall. Duffy will provide an updated list prior to the fall review.
3.
Updates from PATs for At Risk Programs

PATs will be reviewed at the next EAP meeting. The EAP agreed to invite Gerald deChaine to the next meeting for the Chemistry PAT report. Ahders will amend and resend the Chemistry PAT with updated information. Saxon-West asked the committee to send her any requests for additional information prior to the next meeting. 
4.
Other 

The committee will discuss EAP membership terms at the next meeting. Rawitsch also asked the committee to email him to confirm that the Monday afternoon timeslot will still work for next semester as a meeting time. 
5. 
Next Meeting:  May 14, 2007 from 3:30-5:00pm in Board Room 1060.
6. Adjourned: 4:57pm
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