DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – April 16, 2007
3:30-5:30pm, Room 1250
Present:  Roger Ahders, Charlie Duffy, Toni Fort, Roger Hock, Nancy McLelland, Nicole Nowlin, Debra Polak, Meridith Randall, Mark Rawitsch, Leslie Saxon West, Sandy Spencer, Alan West
Recorder: Rose Bell
1. Approval of Minutes:
M/S/C (Saxon-West/Polak) to approve meeting minutes from April 2, 2007 as presented.
2.
Staffing Decisions Update

McLelland, Rawitsch, and Saxon-West met with the President to discuss the status of the staffing recommendations from the previous program review cycle. The President is recommending to the board that the Director of Distance Education and Native American Outreach Coordinator be filled. However, this recommendation still needs to be presented to IMPSC on Wednesday, April 18. If more growth or funding becomes available she will consider the Web Programmer position. McLelland appreciated that the President understood EAP’s position of evaluating new staffing requests without knowing which were being filled from last year.
3.
Staff Ranking Process and Timeline for 07-08

EAP will read all program reviews and will rank them into an ‘A’ list at the May 7 and May 14 meetings. In the fall new members will use the ‘A’ list to continue the ranking process. Researcher Charlie Duffy will provide assistance in tabulating the rankings. Duffy will also provide FTEs for all disciplines (this may already be on the research website). Members should attend the May 7th meeting prepared to rank A/B/C. 
4.
Updates from PATs for At Risk Programs

Chemistry: (Ahders) The program has been deemed at risk. The PAT is now evaluating the options available and consequences if no additional support is provided. The group hopes to finish by the next EAP meeting. 


Dance: (Saxon-West) The PAT has not met since the last meeting. Saxon-West will set up the next meeting.


Human Services Worker: (Hock)  Jenkins is concerned the EAP may cancel the program because of low enrollments. His concern is that classes are cancelled due to low enrollment which doesn’t allow the program to grow. Jenkins has been doing marketing and outreach for the program but it requires time and funds. There are resources available from state agencies that could help. Rawitsch asked if there should be lower enrollment policies for classes of new programs starting up. A new schedule could be defined of when a program is considered new. Randall noted that for a program to be discontinued it would have to be brought to the attention of EAP and the committee would vote on it. Randall agreed to talk to Hock and Jenkins about options available to the program. Hock will then return to the EAP will a written report, including how long the program has been active. Saxon-West commented that the role of EAP is also to assess the viability of programs that are at risk against other identified institutional staffing and program needs. Spencer felt that if Jenkins could show financial support from other sources, such as state or grant funding, it may be more viable to maintain the program without negatively affecting the budget. McLelland felt that the role of the program review process is also to watch the feasibility of the program based on the reviews from each year. Hock felt it may be worth considering defining different types of “at-risk”, i.e. low enrollments, lack of resources, etc. Randall believes there should be objective indicators of what at-risk is, and in the next round not have programs self-identify. Rather, evaluate them based on these indicators. Rawitsch asked that the researcher also work with the group to identify categories of ways to measure program success. McLelland believes each program should be asked: “At risk of what?” Rawitsch added we should also ask “What would happen if nothing happens?” West noted that the role of the PAT was also intended to provide a problem solving team to work with one-person departments that do not have someone to evaluate these issues with. 

Native American Outreach: A meeting has not been called.
5. 
Next Meeting:  May 7, 2007 from 3:30-5:00pm in Board Room 1060.
6. Adjourned: 4:16pm
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