DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – January 29, 2007 

3:30-5:30pm, Board Room
Present:  Mark Rawitsch, Roger Ahders, Meridith Randall, Alan West, Leslie Saxon West, Roger Hock, Nancy McLelland, Robert Jager, Nicole Nowlin, Debra Polak, Toni Fort
Absent:  Donald Moore, Sandy Spencer
Recorder:  Cyndi Woskow

Agenda Review:  The Committee reviewed the agenda and noted that all documents had been received on Item 6.
1. Approval of Minutes:
M/S/C (A. West, L. Saxon West) to approve meeting minutes from 12/12/06 with no changes.
2.
E-Mail Votes, Summer and Academic Year (Subcommittee Report Update):
Debra Polak reported on behalf of the subcommittee and presented the proposal from their meeting.  Committee members discussed the proposal and it was decided that Mark Rawitsch would revise it for review at a future EAP meeting.
3.
EAP Recommendation re:  Categorically-Funded Positions (Sub committee Report Update):  Roger Hock reported that the subcommittee did meet but no final conclusions were made.  The subcommittee is scheduled to meet again the first week of February 2007.
4.
Staffing Request, FT Faculty, Sociology/Anthropology:
M/S/C (A. West, D. Polak)   Meridith Randall presented the staffing request for the vacated full time faculty position and explained that the current minimum qualifications require a master’s degree in one discipline and a bachelor’s degree in the other.  
Motion carried unanimously to approve the staffing request with the understanding that applicants with degrees in one of the two disciplines would be considered; however, it is preferred that applicants have degrees in both.
5.
Staffing Request, Coordinator, Public Safety:

M/S/C (R. Ahders, N. Nowlin)  Meridith Randall presented the position explaining it is reconfiguring a full time faculty position into a non-teaching management position.  This would require Union approval.  The position would coordinate the ADJ, FSC, and Paramedic programs.  It is proposed as a 10 month position with an estimated salary of $60,000.  

Motion carried unanimously to approve the staffing request with the condition that the vacated full-time faculty position is retained on District’s list of open faculty positions.
6. Programs At Risk:  Discussion and Appointment of Program Advisory Teams
Mark Rawitsch explained that EAP needs to determine which programs listed as at risk in last year’s Program Review reports will be designated by EAP as at risk. Program Advisory Teams need to be established for each program designated by EAP as at risk.  Committee members agreed to review previously provided Program Management Guidelines and applicable Program Reviews prior to next meeting with extra focus on Guidelines pages 5 and 6 per Mark Rawitsch.  

Committee members were also reminded that Program Reviews for 2007-08 are due March 1, 2007.

7. Next Meeting:  February 12, 2007 from 3:30-5:00pm in the Board Room.
8. Adjourned:  5:00pm
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