DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – April 2, 2007
3:30-5:30pm, Room 1250
Present:  Roger Ahders, Toni Fort, Roger Hock, Nancy McLelland, Donald Moore, Nicole Nowlin, Debra Polak, Meridith Randall, Mark Rawitsch, Leslie Saxon West, Sandy Spencer, Alan West
Recorder: Rose Bell
1. Approval of Minutes:
M/S/C (West/Polak) to approve meeting minutes from March 12, 2007 as presented.
2.
Recommendation re: Men’s Soccer

M/S/C (West/Hock) that while EAP appreciates the time spent and effort researching and promoting men’s intercollegiate soccer, it will support the athletic director’s recommendation that without additional resources it should not move forward at this time. If the athletics department determines at any point in the future that they would like a men’s soccer program, it should come through the normal program review process.
3.
Staffing Request: Admin Asst. I, Child Development Center

M/S/C (West/Ahders) to recommend approval for the staffing request as presented.
4.
Membership Terms and Program Review Timeline


The committee charged Rawitsch and McLelland to meet with the President to ask when the current staffing list will expire and to explain the importance of ending the 2006-07 annual planning cycle with the commitment of funding for staffing before EAP is asked to begin the planning cycle for 2007-08. They will also ask if EAP could receive a response to these issues by its next meeting on April 16. The committee agreed to begin reading and ranking program reviews as soon as we can determine whether the college plans to proceed with a new staffing list for the coming year, a process EAP could start as soon as possible after April 16. If a new list is needed for the coming year, EAP will expect to produce its “A” list from the new Program Review reports by its last meeting of the current semester. At its first 1-2 meetings in the fall EAP will begin with this Spring 07 “A” list for prioritizing to produce a final list by about the end of September. It was also acknowledged that, should any new members join EAP for next year, the new members would work from the Spring 07 “A” list to finalize the ranking process. It was asked whether or not the college could somehow get in front of the staffing issue by identifying a specific budget amount that can be considered for new staffing as opposed to having the staff ranking process take place early the year and then waiting for a final decision to be made, recently taking many more months. Ahders, Fort, Nowlin, Saxon-West, and West are on their last EAP term but some are willing to continue should they be re-appointed by their constituent group. 

5. 
Staff Ranking Process and Timeline for 07-08


Student Services provided to the 2 EAP co-chairs a ranked list of staffing requests from all Student Services departments after the program review deadline. In the future this information can be indicated within the program reviews. There was concern about whether the opportunity to review requests prioritized by departments should be opened up to all departments as it might provide an unfair advantage otherwise. The committee will add to the agenda for the April 16, 2007 meeting. Rawitsch will also include the original memo from Student Services with the materials for the next meeting.
6.
Updates from PATs for At Risk Programs

The following PATs provided updates:

Chemistry: (Ahders) The group met a second time and has determined that the program is at risk. They are now looking at possibilities and consequences.  


Dance: (Polak) No update. Saxon-West inquired whether Dean Jager left a written report prior to his departure, Randall will look into it.

Human Services Worker: (Hock) The group had a productive meeting. Due to time constraints Hock will provide an update at the next EAP meeting.  


Native American Outreach: (Moore) The group has not yet met. Moore will call a meeting before the end of the semester.


With the departure of Dean Jager it was decided that PATs now without a Dean will ask for help from Rawitsch, Moore, or Randall if they need assistance. 
6. Next Meeting:  April 16, 2007 from 3:30-5:00pm in Room 1250.
7. Adjourned: 4:54pm
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