DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – March 12, 2007
3:30-5:30pm, Board Room
Present:  Roger Ahders, Toni Fort, Roger Hock, Nancy McLelland, Donald Moore, Debra Polak, Meridith Randall, Mark Rawitsch, Leslie Saxon West, Alan West
Invited Guest: Gary Garabato

Recorder: Rose Bell
Agenda Review:  

Randall requested that item 3. Staffing Request be moved up as item 2. 
1. Approval of Minutes:
M/S/C (West/Polak) to approve meeting minutes from February 26, 2007 with the following changes. On page two of the minutes, item 6. Programs at Risk, the third-to-last sentence will be changed to read: “The committee discussed that at-risk can be added to program reviews so there is continuity in the self-identification process and receiving assistance.” Inserted after that sentence will be: “As part of the discussion, it was agreed that PATs can make recommendations on the methodology of how information can be integrated in program planning.”
2.
Staffing Request, Administrative Assistant II (Instruction Office)

M/S/C (West/Ahders) to approve the request to fill the Administrative Assistant II position in the Instruction Office. The committee congratulated Toni Fort on her new position as the Alternate Media Specialist.
3.
Report from Athletic Director re: Men’s Soccer

At EAP’s request Athletic Director Gary Garabato joined the meeting to provide information on the subject of adding a Men’s Soccer program at Mendocino College. Garabato had already reviewed the report from the previous EAP discussions and felt the primary issue was gender equity compliance (Title IX). Gary explained the three guidelines in which a college can comply with Gender Equity are (1) the percentage of female and male participants in athletics must be in close proportion to the general student body population, (2) the college must show a history of providing opportunities to the under-represented gender, (3) the college must provide programs to the under-represented gender if there is an interest in that region. There are currently four women’s programs and three men’s programs, this offers more opportunities for the underrepresented population. If we add men’s soccer it will be equal (4/4); this won’t be out of compliance but runs the risk of raising a red flag. Garabato noted that the goal of the athletics department is not only to meet Title IX but to provide a first-class education for the region. Randall reiterated that the wording is equal opportunity, not more opportunity. Garabato confirmed but found that other colleges have more women’s programs because they don’t want to be underrepresented. Moore asked if underrepresented refers to allocation of financial resources. Garabato stated that it is the student population, opportunities provided, and history of the college meeting the needs of women. When traveling, men and women have equal accommodations. Hock asked what the male/female ratio was for the college and for the athletics program. Randall said the college is about 37% male and 63% female. Garabato said the athletics student population is about 34% female, 66% male. If we bring in another program we run the risk of throwing the numbers further off. Randall noted we might consider increasing recruitment for the women’s program since the numbers are already so off balance. Garabato said the FTES are the main concern. Soccer is a numbers generating program and could nullify the women’s recruitment efforts. If we add soccer we are adding 25 male students (which would change the population to 29% female, 71% male).  McLelland asked why we can’t do both: add men’s soccer and increase recruitment for women’s sports. West asked what a full roster would be for women’s sports. Garabato responded that they strive for three at each position, however 2 ½ is a more feasible goal. That would mean 27 for softball, 33 for soccer, 15 for basketball, and 18 for volleyball for a total of 93 if there were three at each position. West asked Garabato for his recommendation on the soccer program. Garabato felt that now is not the best time to add a men’s soccer program. The issue goes beyond gender equity, the department is not prepared. There is not enough staff support and only one trainer. Garabato read in the report that someone suggested having men’s soccer off campus, but he questions how the trainer could cover the job responsibilities. He recommends that the college plan 2-3 years ahead and make the appropriate accommodations and staffing additions before implementation. Starting a program now and troubleshooting later does not seem like a responsible way to proceed. Randall felt that finances and staffing were the real issue at hand, not Title IX. Other colleges have equal men’s and women’s programs and are not in trouble over gender equity. Hock noted that off the subject of Title IX, men’s soccer is a numbers generating program that could benefit the college overall. If men’s soccer is a quick add it would benefit the students. Additionally, Hock feels there is potential in women’s sports that are being underutilized. Hock recommended that there be closer review of the staffing needs to implement these programs. Rawitsch asked if there is a mechanism in place to address the staffing needs before moving forward with a program recommendation. Moore asked at what point the athletics program needs another trainer, or administrative support. Garabato responded that there is currently only one full-time position in athletics. Some off-campus (P/T) coaches treat the position as full-time by putting in all their efforts to get a team win. If we add men’s soccer we need a coach with recruitment experience. Garabato also pointed out that none of the current athletics programs have a female head coach. Rawitsch stated that EAP is trying to be responsible in its decision and asked what a successful road to men’s soccer might look like. Randall added that the request for a new program can include the stipulation that additional staffing will be required. Nancy commended Garabato on the athletics program and recognized that adding a new program without sufficient staffing could put a burden on the success of the program. She felt that the community members who had been pushing for a soccer team should be notified of EAP’s recommendation. She also stated that there is a potential to serve another underrepresented group by adding a soccer program. Garabato responded that he has been in communication with the soccer advocates, and that he is not in opposition to men’s soccer, but feels it needs to grow intelligently. Discussion arose on the best method of getting an in-depth evaluation of a program. The committee felt it was too short notice to ask Garabato to provide such extensive information, but that it would be worth reviewing in the future on how the college as a whole can create a systematic way of evaluating programs responsibly. Garabato offered to respond to any questions members may have about the athletics program. West respected Garabato’s decision in not initiating a program without sufficient support, and commented that he can’t remember a time when the college ever went against a faculty member’s recommendation for their program. He also felt that if the committee made accommodations to make soccer happen, it would circumvent the staffing procedure. It was also mentioned that a proposal for a new program, if thought feasible by the requesting department, should then go through the regular Program Review process. Polak agreed that if soccer is being considered in the long term that staffing requests can be placed into the department’s program review now in preparation for the future. Moore thought the committee could wait to see how long it will take to go through program review, stating that it wouldn’t be a “dead issue,” just that other components need to be in place before moving forward. Garabato felt that while there is a large Latino population pushing for men’s soccer, it would be very bad public relations for the college if the program failed due to lack of planning and support. Rawitsch felt that EAP should take the proposal and have it come through the athletics program review. It is up to Garabato to know if this is something the community wants. Randall also noted that this may also mean it won’t come through immediately as athletics may have other priorities. Currently there is a soccer class which has 20-30 students. Rawitsch asked if the class is meeting the needs of the community. Does the community want a formal men’s intercollegiate athletic team, or just a class? Garabato reiterated that intercollegiate vs. intramural are very different.  Rawitsch asked if it is realistic to request intramural instead of intercollegiate to test community interest. Randall noted that intramural is as simple as adding a class. She felt the next best step would be to find out what the community wants. West stated again that while it sounds good in theory for EAP to look into the program, and to consider desires of the community, it still sounds like special attention, somehow outside the normal Program Review process. He feels it is the role of the department, not of EAP, to do the research and propose the new program as it may decide in Program Review. Polak suggested that an EAP PAT as a route of inquiry. The spirit of the EAP program management document says a recommendation for a new program may come from the community and a PAT will be created. She does not feel it is out of line or special treatment. Randall felt that every new program proposed should get the same response: support to evaluate the need. Men’s soccer is just the first to go through this process. Rawitsch cautioned against asking the community what they want without further guidelines for fear of being backed into a corner if enough information about what is required to launch a successful new college program is not provided first. Garabato will not be asked to return, but this topic will be added to the agenda for the next EAP meeting for the committee to consider its recommendation. Garabato added that he did a survey of colleges within a 160-mile radius of Mendocino College. In the last three years there were five student athletes (soccer) that went somewhere else to play. If we have a large number of student athletes going elsewhere then we need a program, but five in three years is sparse. Rawitsch stated that the committee will make a proposal at the next meeting with a recommendation on whether or not to proceed with the further development of program. This may also include a recommendation to support the recommendation of the athletic director that it is not the right time, but in the future may come from the athletic department through the Program Review process. He finalized by stating that there needs to be a consistent method of how we review new program proposals and how they connect to Program Review. 
4.
Updates from PATs for At Risk Programs

The following PATs provided updates:

Chemistry: Ahders met with the group. They are determining whether the program is at risk. The initial discussion took place last week. The group will make their individual determinations and then meet as a group again in 2-3 weeks. 


Dance: Polak stated that the group decided to take the report and find a way to help the program solve some problems and better define the program. As they learn more they may develop several scenarios.


Human Services Worker: Hock spent the week trying to find a date for the group to meet. 


Moore asked if a program is determined to be at risk and suggestions are made, how this support will materialize. Rawitsch responded that EAP may make recommendations to IMPSC, beyond that it has not been decided. That is one of the reasons the PATs were asked to develop scenarios for what will happen to the program if they do or do not receive additional support. McLelland asked that the PATs pay attention to how they are going through the process to define at-risk. The groups should work to fold this into Program Review and not create a parallel universe for decision making. The new timeline for Program Review analysis is set for the last three meetings of the EAP this spring. If the group can move quickly, then the report may be generated, otherwise it will wait until the fall. The committee will receive the program review binders on April 10th.  
6. Next Meeting:  April 2, 2007 from 3:30-5:00pm in Room 1250.
7. Adjourned: 5:07pm
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