DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – February 12, 2007
3:30-5:30pm, Board Room
Present:  Mark Rawitsch, Roger Ahders, Meridith Randall, Leslie Saxon West, Roger Hock, Nancy McLelland, Nicole Nowlin, Debra Polak, Toni Fort, Sandy Spencer
Absent: Donald Moore, Robert Jager, Alan West


Recorder: Rose Bell
Agenda Review:  

Meridith Randall asked that “CDV Director Staffing Request” be added to the agenda. The agenda was amended with the item as 2a. Mark Rawitsch reported that Gary Garabato was ill and unable to provide the Men’s Soccer report, there were other comments on the topic so the item would remain on the agenda. 
1. Approval of Minutes:
M/S/C (Hock/Ahders) to approve meeting minutes from January 29, 2007 with no changes.
2.a.
Amend CDV Director Staffing Request


The CDV Director staffing request was previously recommended for approval by EAP as a 12 month position.  Meridith reported that it is now being considered as an 11-month position. The President will not take any further action without first consulting the staff involved. The committee accepted the information and took no action. There was no expressed opposition and the position will now be proposed at 11 months instead of 12.
2.b.
Report from Athletic Director re: Men’s Soccer

Gary Garabato is expected to attend the February 26th meeting to give his report on men’s soccer. Rawitsch reported that a request was made by a classified staff person to attend EAP in order to hear Garabato’s report. It was confirmed that EAP is not covered by the Brown Act and not open to public opinion. If the committee would like guests to attend, a formal invitation must be made on behalf of the group.
3.
E-mail votes, Summer and Academic Year (Approval of New Draft): 

M/S/C (Hock/Polak) to approve with changes listed. In the paragraph “During the academic year….” Insert after ONLY “when all of the following conditions are met…” In bullet one, “Position not being changed” means no changes.
4.
EAP Recommendation re: Categorically-Funded Positions (Subcommittee Report Update):

Roger Hock will replace the subcommittee description with a statement of intent and make changes discussed, then return the item to the next EAP agenda. It was clarified that categorically funded positions go through EAP as an advisory body for review. EAP will then make a recommendation. Gifts were discussed and determined to be separate from grants and may require a different procedure.
5.
Staffing Request, Classified, EOPS Specialist:

M/S/C (Polak/Saxon-West) to accept the staffing request with a small change to the previous job description indicating that the position will also supervise the CARE program. Motion was carried unanimously to approve the staffing request as presented.
6. Programs At Risk:  Discussion and Appointment of Program Advisory Teams
a. Chemistry

b. Dance

c. Human Services Worker

d. Native American Outreach

e. Contract Education

The committee considered whether there were sufficient guidelines defining a program at risk before further action can be taken regarding the five self-identified programs. “At Risk Criteria” will be placed on the February 26, 2007 agenda for further discussion.
7. Next Meeting:  February 26, 2007 from 3:30-5:00pm in the Board Room.
8. Adjourned: 5:05pm
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