DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – February 26, 2007
3:30-5:30pm, Board Room
Present:  Roger Ahders, Toni Fort, Roger Hock, Bob Jager, Nancy McLelland, Donald Moore, Nicole Nowlin, Debra Polak, Meridith Randall, Mark Rawitsch, Sandy Spencer, Leslie Saxon West, Alan West
Recorder: Rose Bell
Agenda Review:  

Changes to the EAP email vote process were suggested by Karen Chaty. Mark Rawitsch will return to the committee with these changes at a later date. Alan West asked that the section of “absent” be removed from the minutes. Following discussion, the committee agreed to remove. 
1. Approval of Minutes:
M/S/C (Polak/Hock) to approve meeting minutes from February 12, 2007 with no changes.
2.
Report from Athletic Director re: Men’s Soccer

Postponed to March 12, 2007.
3.
EAP Recommendation re: Categorically-Funded Positions

M/S/C (Nowlin/Jager) to accept the document presented with the following changes. The title will be changed to “The Role of EAP and Categorically Funded Positions.” The document will be cleaned up, removing the fields of to and from. The apostrophe will be removed from EAP’s in the Intent of Proposal statement.
4.
Legal Opinion re: Internal Committees 

The attached email is a reiteration that the position of EAP is to not encourage uninvited audience members. If a guest is requested the committee will decide as a group and invite the attendee to the following meeting. The request may come from an EAP member or from the guest. Rawitsch agreed to include the procedure for guests in the EAP handbook.
5. Programs At Risk
The committee discussed the at-risk criteria drafted by Ahders.  There was concern that five current programs have already self-identified and should not be subjected to a criteria created after the fact.  However, it was agreed that further discussion needs to take place to develop criteria and to make clear to faculty what EAP means by an “At Risk program.”  Randall noted that criteria still need to be developed for non-instructional programs.  West commented that at risk criteria may differ depending on the discipline. The committee decided to assign PATs to the currently self-identified programs. Each PAT includes one dean and two (FT or PT) faculty, including the initiator. The dean’s office of each PAT will set up the first meeting, and notify the initiator of the process. A copy of the Program Management Guide will be given to each initiator by the dean. The PAT can use the criteria drafted by Ahders, or adjust it to fit the discipline, when evaluating the status of the program. Each PAT will develop a report of recommendations that includes: alternative recommendations to staffing requests; consequences if staffing is not received; and suggestions on how to help the program. A PAT can also decide to “maintain” a program, which means it is not at-risk. The PAT will inform the initiator that funds may or may not be available for revitalization, regardless of PAT recommendations to EAP. Once the recommendations are finalized the PAT will ask to be added to an EAP agenda to report their findings. This initial At Risk self-identification and PAT advisory process will be considered a pilot project and will be reviewed by EAP upon completion.  Once guidelines are established they will be added to the EAP handbook.  The committee felt strongly that this process cannot circumvent the staffing procedures already in place. The committee discussed how at-risk can be added to program reviews so there is continuity in the self-identification process and receiving assistance. If a program does not include their at-risk concerns in the program review the program review should be modified. The PATs assigned for the current at-risk programs are:
a. Chemistry – DeChane, Ahders, Jager
b. Dance – Saxon West, Polak, Jager
c. Human Services Worker – Hock, Jenkins, Jager
d. Native American Outreach – Polak, West, Moore
e. Contract Education – On hold / No PAT assigned
7. Next Meeting:  March 12, 2007 from 3:30-5:00pm in the Board Room.
8. Adjourned: 4:36pm
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