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EAP Committee Meeting
9/5/2006, 3:15 – 5:00 pm 
Room 1220
1. EAP NEW MEMBER WELCOME AND ORIENTATION
Present: Mark Rawitsch, Leslie Saxon-West, Alan West, Nancy McLelland, Craig Hayward, Toni Fort, Roger Hock, Meridith Randall, Sandy Spencer, Debra Polak, Donald Moore, Bob Jaeger, Roger Ahders, Spencer Young; Note-taker: Christine Mullis
Mark began the meeting referring to the “Educational Action Plan Committee EAP Member Orientation Topics” (draft) handout. Mark also went over EAP’s relationship with other college planning committees explaining:

IMPSC (Institutional Master Plan Steering Committee) is the committee EAP makes our recommendations to regarding staffing and other issues.

PRMPC (Physical Resources Master Plan Committee) covers space usage and facility planning.

ASMPC (Administrative Services Master Plan Committee) is the business side of the house and makes their own recommendations for staffing from the departments contained therein.
The Superintendent/President’s Office also supervises selected positions and can also make staffing recommendations for those positions to IMPSC.
The membership list was distributed and it was noted that Sandy Spencer’s term is inaccurate. It will be changed from F2004-S2006 to F2006-2008. Debra brought up the relationship between the Curriculum Committee and EAP, noting that she is required as Chair of the Curriculum Committee to be on EAP, and that Roger Ahders serves as another faculty representative from the Curriculum Committee; also required. The Curriculum Committee and EAP are closely aligned in regards to program management. 

Going on to Program Review Responsibilities, it was noted that we received a couple of revisions to Program Reviews several months after the deadline. This involved changing the Staffing Summary report as well. The question then is what practice should the college have regarding revisions, especially in light of the fact that the Program Review deadlines are changing this year. Mark said we will have further discussion on this in a future meeting. 
During the discussion on “How are EAP decisions made?” a concern was raised that sometimes decisions are made before all the information from Program Review is brought to light. This can happen simply because as terms expire and new members come aboard, they don’t have the benefit of the history of how decisions were reached in prior years. To have EAP function in a more consistent manner with the big picture in mind is something we can work towards.
2. APPROVE MAY 9, 2006 MINUTES
M/S/C (Saxon-West, Randall) to approve the May 9, 2006 minutes with five abstentions (all from members who were not present at the May 9 meeting).
3. SUMMER CLASSIFIED STAFFING: EAP APPROVALS UPDATE
While management and faculty positions cannot be filled when faculty are gone in the summer, classified positions can be filled. The three classified positions listed below were considered during this past summer. Items “b” and “c” were approved by IMPSC; the Agriculture Technician (item “a”) was not because of proposed changes in the Agriculture department.
a.

Agriculture Technician 
b.
Administrative Assistant I, Student Services 
c.

Administrative Assistant II, Student Services 
4. EAP SUMMER VOTES
Mark explained that EAP email voting is used during the summer, as with the positions noted above. We were able this past summer to get enough votes from EAP members to get a majority.
The question for today is how do we want to handle the summer voting issue in the future? Mark suggested that it makes sense for the previous EAP committee to be responsible for summer voting. Another thought is to empower the two EAP co-chairs to vote on classified summer hires.

While it is understood that if a classified employee vacates a position during the summer, and the need for replacement can be an immediate, there is still an issue for EAP regarding the particular configuration of the position. 

Other ideas involved asking EAP members to be available for voting or decision making in the summer, perhaps on a volunteer basis. Obviously this is problematic because faculty are technically off the payroll then and many times vacationing and out of reach.
It was agreed to come back to this discussion later. Mark will bring the regulation on summer hiring to the committee for further discussion. He also extended an open invitation to everyone for their input. 
5. PRELIMINARY PLANNING FOR F2006 STAFF RANKING
In preparation for beginning the Staff Ranking this fall, Mark explained to new members that the process is to take a look at all the program review staffing requests, and utilizing criteria, create a priority list which is then passed on to IMPSC as EAP’s recommendations.(Craig will provide the process guidelines of how we created the priority list to new members.) 
Last year, the top ranked positions were sent forth in clusters (groups of related positions requested together). Cluster number one Biology/Nursing (the Biology Instructor Biology Lab Tech, and Nursing Instructor) was funded, but not cluster number two (Native American Outreach, Child Development Faculty, and ESL Faculty). Cluster number three (Director of Technology and Lake Center Assistant) resulted in funding just for the Lake Center Assistant because of a voluntary staffing change at Lake.
The question was then raised as to whether the list we finished last fall is still accurate. This is especially important right now because there may be an opportunity to fund one or more of the positions that are on that list. 
Ideas presented:

· Based on the EAP timeline, say this list is valid until a specified date.
· Make changes to the list based on latest information from new Program Reviews and submit that. 

· Ask for an extension of time to come up with a new list before any new funding takes place (taking the risk that money available may become unavailable).
· Draw a line on the list we currently have.
· Ask for a more specific statement about available funds.
Additional concerns:

· There’s an unwritten understanding that all the work one puts into Program Review each year means all requests will be considered equally important for each new year.
· Not doing anything would be open to interpretation.
· It may be acceptable to use our existing list since most people don’t expect a new one until next Spring.
· We need to keep in mind that we are competing with ASMPC and their staffing priority list too.

After this discussion, the following motion was made:

M/S/C (Randall,  Polak) with two no votes, and no abstentions:  EAP appreciates the President utilizing EAP’s 2005-06 Ranking of Positions submitted last year in considering any new positions to fund, but also appreciates forbearance on considering a new list, which we anticipate taking about six weeks to finish – unless there are compelling reasons why we cannot wait to fund a position at this time. 

6. DEAN OF INSTRUCTION REPLACEMENT PLAN UPDATE
The search for a Dean of Instruction (to replace Meredith’s old position in the Instruction Office) is underway and we are waiting to form the committee. The hope is to advertise through the fall and then hire in January.
7. ANNUAL PLANNING RETREAT FOR ALL PLANNING GROUPS, SEPTEMBER 22, 2006
Everyone should be aware that they are talking about possibly changing this to a 9/29 date – the President’s office is coordinating the event. Alan, Leslie & Nancy can’t make the 9/29 date, which Craig noted and will inform Kathy.
8. AT-RISK PROGRAM LIST FROM PROGRAM REVIEW REPORTS
The “At-Risk” Program list, compiled from self-proclaimed judgments from affected programs in this past Program Review cycle, was distributed today. It marks the first time in the history of the College that we’ve had such a list! We will be applying the Program Management Guidelines to this list and take a look at it later on in the year. 
9. STAFFING REQUEST, FT COMPUTER INFORMATION SYSTEMS INSTRUCTOR (REPLACEMENT DUE TO VACANCY)
It was decided to consider a vote on this staffing request at the next meeting after the committee has a chance to listen to Tonia Widler, who will be invited to speak as the representative of the Computer Science department, and explain what the department’s needs are in filling this important faculty replacement. It was also asked that the data segment of the staffing request form be addressed. 
10. INFORMATION: MESA/LRC DIRECTOR
Meridith informed the committee that the Learning Center Director position has been moved into a management position, and also has been combined with the MESA position. Margaret Sanchez, who was the MESA Director, now fulfills both roles.

Meeting adjourned at 5:20 pm.  Reminder for everyone: Meetings will begin at 3:30 from now on.

