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Notes








            Room 1260

________________________________________________________________

Present: Meridith Randall (Chair), Kristie Anderson, Jayme Johnson, John Koetzner, Steve Oliveria, Charles Poteet, Mark Rawitsch, Shawn Romine, Riba Taylor, Toni Fort (recording.)
Absent: Kevin Burtness, Candie Dickenson , Karen Christopherson, Oscar DeHaro, Leslie Saxon-West.

1. Welcome.

2.  DE Applicants: Continued discussion of developing the “How to Become an Online Mendocino College Student” brochure. At this time, instructions for the DE student are not clearly denoted on the web, and the Committee would like to develop a set of steps specific to the needs of DE applicants. Kristie clarified that online applicants may not fax in applications --they should be instructed to mail them in. Meridith will consult further with Candie on what our next step will be.
3.  ETUDES NG: Shawn attended the ETUDES NG training in Santa Clara County. The first update will be released 4/12/05, and it will be finalized by 6/30/05. The new release will have an enhanced grade book, increased options for discussion formats, and will have a tool that will convert earlier ETUDES courses to NG. Colleges will have at least a one-year period to transition to NG. 
     In the meantime, ETUDES programmers would like as many faculty as possible to examine the update and give feedback. Faculty are encouraged to access the update beginning 4/12/05, create a shell, and then complete the survey. This is our opportunity to have input into the final version of the software, so the Committee would like as many faculty as possible to participate.
     It is hoped that later releases will incorporate an evaluation tool. The DE Committee has worked on a specific DE evaluation tool, which has been sent on to the Meet & Confer. Charles will research the current status.
4.  Summer Training: Meridith got a number of positive responses from both part time and full time faculty who want ETUDES training. Shawn is organizing a 2 ½ day training for May 23-25, 2005 (immediately after the semester ends.). It will cover technical aspects of the software, as well as preparation, best practices, and features such as virtual office hours and online tutoring.
   A stipend will be available, which may be prorated for faculty who only want to attend certain components. Meridith hopes she can get additional funding, so that everyone who wants the information can attend. Part time instructors may propose online courses to the Curriculum Committee, so long as the have a full time faculty sponsor. 
5.  Teaching Online: Riba has been working on moving “Toward Teaching Online” to the web. She expects to have it posted some time this Summer. A hard copy of the information was distributed to the Part Time Faculty Orientation, and through the Inter-Office mail. The Committee appreciates Riba’s work on this project.
6.  Video Tapes:  PBS has informed us that they are closing their instructional video division. This means the Consortium will have to negotiate with video producers individually, and that costs are likely to increase. Costs are currently $23 per head, plus licensing fees. Meridith and Toni will be attending a Consortium meeting in April and will have more specific details for the next meeting. 

   The Committee suggested using televised broadcasts as a video alternative. There would be issues around student access and copyright. Live streaming would be another alternative, but our network could handle this with out an upgrade.
7.  Instructor input: The Committee would like to invite other DE instructors to a meeting to get their feedback, concerns and suggestions about our DE program. Meridith will handle this. 
8.  Train the trainer: Foothill will be holding “Train the Trainer” sessions in July. This will be a one week training, and will cover mostly technical aspects. Meridith would like participation from faculty and from Tim or Kevin. 
     9. Meeting adjourned at 1:30 pm

   Next meeting: April 12, 2005 at 12:30 pm in room 1260.
