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ASSOCIATE DEGREE CREDIT COURSE OUTLINE







Associate Degree Credit Course Outline

	Term Effective:
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	Semester
	Year

	Title:
	Advanced Administration Of Preschools /Child Care Centers
	Course Number:
	CDV 134

	
	(limit to 50 characters including spaces)

	Initiator:
	Penny Walker
	Date Submitted:
	1/9/2008


	Units Min:
	3.00
	Variable unit courses may be proposed when the course outline clearly reflects how the different unit values will be granted in terms of the course scope, objectives, and content.

	Units Max:
	3.00
	

	Lecture Hours:
	3.00  to  3.00
	Lab Hours:
	0.00  to  0.00
	Activity Hours:
	      to      

	A lecture/lab/activity combination course may be proposed when the course outline clearly reflects how the course scope objectives and content varies for the lecture, lab, and activity portions. Calculate hours using the relationship that 1 Lecture hour = 1 unit; 1 Lab hour = 1/3 unit; and 1 Activity hour = 1/2 unit.

	Repeatable for Credit:
	Yes
	 FORMCHECKBOX 

	No
	 FORMCHECKBOX 

	If yes, number of repeats
	 FORMDROPDOWN 

	for 
	 FORMDROPDOWN 

	Total enrollments

	If yes, explain how the content will differ and/or how the student will gain an expanded educational experience:

	     


	Recommended Preparation Course(s):

	None.

	Prerequisite(s):

	CDV 100 or 101.

	Corequisite(s):

	None.

	Catalog Description:
Guidelines for catalog description: keep terminology accessible; no more than 100 words; tone should be clear and concise; use complete sentences; begin with “This course will”; include a description of major topics, finish with an overview of outcomes. 

	This course will introduce techniques for effective leadership including team building, reflective
    supervision, advocacy and networking skills, and fundraising.



COURSE CONTENT

	Topics/Scope: (Enter the Topics/Scope in an outline format.  Use the Ctrl + Tab keys to indent for subtopics.)

	
   TOPICS AND SCOPE:

     1. Characteristics of the facilitative leader

     2. Team building and staff morale

        a. Methods of shared decision making

        b. Identifying stakeholders

     3. Staff development

     4. Working with difficult people

        a. AODs and the workplace

        b. Reasonable accommodation

        c. Progressive discipline and corrective action

     5. Managing your inner resources-time and stress management

     6. Strategic planning

     7. Identifying funding sources

        a. Develop short and long range planning for fundraising

        b. Identify funding objectives and priorities of various grants

     8. Grant writing process, including goals and objectives, budget and

        program narrative

     9. Marketing and public relations plan for fundraising

        a. Press releases


	Outcomes/Objectives: (Enter the Outcomes/Objectives in an outline format.  Use the Ctrl + Tab keys to indent for subtopics.)

	Student will   :
     1. Identify factors that influence organizational climate

     2. Describe three team building activities

     3. Identify characteristics of a facilitative leader

     4. Utilize strategic planing techniques in a mock plan

     5. Describe three time or stress management techniques

     6. Develop a corrective action plan in a hypothetical situation

     7. Describe legal requirements for employers regarding employees with

        limitations or AOD issues

     8. Develop a mock marketing plan for fundraising

     9. Develop a grant proposal

    10.Write a press release

    11. Identify and present information on a public policy issue affecting

        children and families

    12. Identify networking partners for collaboration in advocacy



ASSIGNMENTS & EVALUATION:

	Reading Assignments:

	1. Applicable articles  from Young Children, Child Care Information Exchange and The Visionary Director

	Writing Assignments:

	Class assignments such as mock strategic plan, staff development plan, and

    corrective action plan; grant proposal, press release and policy issue

1.     paper


	Outside Assignments:

	Asignments such as mock strategic plan, staff development plan, and

    corrective action plan; grant proposal, press release and policy issue

1.     paper
2. 


	Methods of Instruction:

	1. Lecture, demonstration, practice, discussion

	Methods of Evaluation:

	Class assignments such as mock strategic plan, staff development plan, and

    corrective action plan; grant proposal, press release and policy issue

1.     paper


	Basis for Grading:

	1. The assignment of a grade is based on the level of achievement of the outcomes and objectives of the course outline and is reflected in quantifiable terms in the course syllabus.

	Representative Textbook(s):

	The Visionary Director, Carter and Curtis, Redleaf Press ISBN 1-884834-55-8

1. 



All categories of the course outline must be completed to comply with Title 5, Section 55002(a), Course Standards Criteria.

SIGNATURES / APPROVALS:
	Course Initiator
	
	
	

	
	Signature
	
	Date
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