Meeting Notes 3-9-07

Accreditation Standard IV.B: Board and Administration Organization

Committee Members: Doug Browe (467-1003), Kathleen Daigle (468-3151), Rachel Donham (468-3169), Jim Mastin (468-3073), Kate Veno (468-3226), Susan Bell (458-3228). Attending 3/9/07: DB, RD, JM, KV, SB 
Consensus:

1. Meeting Dates (Fridays 1-2pm, location TBA; if needed, additional Friday meetings will be scheduled). 
March 23 – Finalize draft questions/contacts; identify teams to collect documents and interview people.
April 6 – Review documents; review initial information from contacts; identify further needs for documents/information, if warranted.

April 20 – Complete review of document and information from contacts; discuss how the draft report will be written and by whom.
May 4 – Review draft report 

May 11 – Finalize report (Final Report is due May 15)
2. Informational Binders - Susan will prepare binders for everyone, which include:

a. Standard IV.A and IV.B (annotated by Susan, to include a draft set of questions, with potential contacts; members will edit, forwarding additions/modifications to Susan).
b. Accreditation Self-Study Manual (annotated by Kate, as it is quite lengthy).

c. Other College Self-Study Reports (College of the Siskiyous and the one Kathy Lehner participated in recently; Susan will arrange photocopying)
Important Dates/Next Steps:
· by Thursday, March 15 – Binders will be in your mailbox.
· by Wednesday, Mar 21 – Members should email Susan all suggested changes in questions/contacts.
· Next Meeting: Friday, March 23, 1-2pm (location TBA)

