Draft Questions for Standard IV.B Self-Study - 3/15/07
TASKS (all committee members): 

1. Review the draft questions for Standard IV.B, which are listed below their applicable sections. I did not have time to list contacts.
2. By Wednesday, Mar 21 submit your recommended changes to me—either by email (sbell@mendocino.edu) or hard-copy (put in my mailbox).
Make changes within the document, directly under each question:
· Computer-generated comments (preferred; will save compilation time): Type your initials, followed by your remarks (use a colored font).
-or-
· Hand-written comments: Write your initials, followed by your remarks. 
NEXT MEETING:  Friday, March 23, 1-2 pm (Rm. 1220) – Finalize draft questions/contacts; identify process/teams to gather existing documentation, develop/distribute an investigative questionnaire (if needed), and to interview people.
_______________________________________________
Understanding the Questions/Formatting (explains how the questions were determined and how the formatting helps highlight important definitions and terms):

Example:

Q. Does the BoT establish policies consistent the mission statement to ensure the resources necessary to support these student learning programs and services?
Questions (blue or grayscale):  The questions derived from the Accreditation Self Study document are simply a breakdown of the language into small enough components for us to be able to ask coherent (we hope!) and answerable questions.

Definitions (red or darker text): The portions of the questions in red will require clear, and precise-as-possible, definitions before they can be asked. Some of the definitions may come from the self-study documents we obtain. Others will have to be developed by this committee for self-study purposes. 

Terms (underlined): The terms that are underlined are points of special emphasis. A few of these may also require definition, but at the very least, they will need to be understood clearly by everyone involved in this process. 

______________________________________________
Standard IV.B. Board and Administrative Organization 

In addition to the leadership of individuals and constituencies, institutions recognize the designated responsibilities of the governing board for setting policies and of the chief administrator for the effective operation of the institution. Multi-college districts/systems clearly define the organizational roles of the district/system and the colleges.6 
1. The institution has a governing board that is responsible for establishing policies to assure the quality, integrity, and effectiveness of the student learning programs and services and the financial stability of the institution. The governing board adheres to a clearly defined policy for selecting and evaluating the chief administrator for the college or the district/system. 

a. The governing board is an independent policy-making body that reflects the public interest in board activities and decisions. Once the board reaches a decision, it acts as a whole. It advocates for and defends the institution and protects it from undue influence or pressure. 

Q. Is the BoT an independent policy-making body? Does it reflect the public interest in its activities and decisions? When it reaches a decision, does the BoT act as a whole? Does it advocate for and defend the institution and protect it from undue influence or pressure?
b. The governing board establishes policies consistent with the mission statement to ensure the quality, integrity, and improvement of student learning programs and services and the resources necessary to support them. 

Q. Does the BoT establish policies consistent with the mission statement to ensure: the 1) quality, 2) integrity, and 3) improvement of student learning programs and services?

Q. Does the BoT establish policies consistent the mission statement to ensure the resources necessary to support these student learning programs and services?
c. The governing board has ultimate responsibility for educational quality, legal matters, and financial integrity. 

Q. Does the BoT exercise its ultimate responsibility for 1) educational quality, 2) legal matters and 3) financial integrity?

d. The institution or the governing board publishes the board bylaws and policies specifying the board’s size, duties, responsibilities, structure, and operating procedures. 

Q. Does the institution or BoT publish 1) BoT bylaws and 2) BoT policies specifying the board’s a) size, b) duties, c) responsibilities, d) structure and e) operating procedures?

e. The governing board acts in a manner consistent with its policies and bylaws. The board regularly evaluates its policies and practices and revises them as necessary. 

Q. Does the BoT act in a manner consistent with its 1) policies and 2) bylaws?

Q. Does the BoT regularly evaluate it’s a) policies and b) practices; does it revise them as necessary?
f. The governing board has a program for board development and new member orientation. It has a mechanism for providing for continuity of board membership and staggered terms of office. 

Q. Does the BoT have a program for 1) board development and 2) new member orientation?

Q. Does the BoT have a mechanism for providing continuity of board membership and staggered terms of office?

g. The governing board’s self-evaluation processes for assessing board performance are clearly defined, implemented, and published in its policies or bylaws. 

Q. Does the BoT have self evaluation processes for assessing board performance? If so, are these processes 1) clearly defined, 2) implemented and 3) published in it’s a) policies or b) bylaws?
h. The governing board has a code of ethics that includes a clearly defined policy for dealing with behavior that violates its code. 

Q. Does the BoT have a code of ethics? If so, does it include a clearly defined policy for dealing with behavior that violates its code?
i. The governing board is informed about and involved in the accreditation process. 

Q. Is the BoT 1) informed about the accreditation process? Is the BoT involved in the accreditation process?
j. The governing board has the responsibility for selecting and evaluating the district/system chief administrator (most often known as the chancellor) in a multi-college district/system or the college chief administrator (most often known as the president) in the case of a single college. The governing board delegates full responsibility and authority to him/her to implement and administer board policies without board interference and holds him/her accountable for the operation of the district/system or college, respectively. 

Q. Does the BoT delegate 1) full responsibility and 2) full authority to the Superintendent/President to a) implement and b) administer board policies? Does it do so without board interference?

Q. Does the BoT hold the Superintendent/President accountable for the operation of the district/college?

In multi-college districts/systems, the governing board establishes a clearly defined policy for selecting and evaluating the presidents of the colleges. N/A

2. The president has primary responsibility for the quality of the institution he/she leads. He/she provides effective leadership in planning, organizing, budgeting, selecting and developing personnel, and assessing institutional effectiveness. 

a. The president plans, oversees, and evaluates an administrative structure organized and staffed to reflect the institution's purposes, size, and complexity. He/she delegates authority to administrators and others consistent with their responsibilities, as appropriate. 

Q. Does the S/P 1) plan, 2) oversee and 3) evaluate the MC administrative structure? 

Q. Is the MC administrative structure a) organized and b) staffed to reflect the institution’s 1) purposes, 2) size and 3) complexity?

Q. Does the S/P delegate authority to administrators and others consistent with their responsibilities?  
b. The president guides institutional improvement of the teaching and learning environment by the following: 

Q. Does the S/P guide institutional improvement of the teaching and learning environment by:

• establishing a collegial process that sets values, goals, and priorities; 

Q. Does the S/P establish a collegial process that sets 1) values, 2) goals and 3) priorities?

• ensuring that evaluation and planning rely on high quality research and analysis on external and internal conditions; 

Q. Does the S/P ensure that a) evaluation and b) planning rely on 1) high quality research and 2) high quality analysis on a) external conditions and b) internal conditions?

• ensuring that educational planning is integrated with resource planning and distribution to achieve student learning outcomes; and 

Q. Does the S/P ensure that educational planning is integrated with 1) resource planning and 2) resource distribution to achieve student learning outcomes?

• establishing procedures to evaluate overall institutional planning and implementation efforts. 

Q. Has the S/P guided the establishment of procedures to evaluate overall institutional a) planning efforts and b) implementation efforts?

c. The president assures the implementation of statutes, regulations, and governing board policies and assures that institutional practices are consistent with institutional mission and policies. 

Q. Does the S/P assure implementation of 1) statutes, 2) regulations and 3) BoT policies?

Q. Does the S/P assure that institutional practices are consistent with a) institutional mission and b) BoT policies?

d. The president effectively controls budget and expenditures. 

Q. Does the S/P effectively control 1) budget and 2) expenditures?

e. The president works and communicates effectively with the communities served by the institution. 

Q. Does the S/P a) work effectively with the communities served by MC and 2) communicate effectively with the communities served by MC?

3. N/A In multi-college districts or systems, the district/system provides primary leadership in setting and communicating expectations of educational excellence and integrity throughout the district/system and assures support for the effective operation of the colleges. It establishes clearly defined roles of authority and responsibility between the colleges and the district/system and acts as the liaison between the colleges and the governing board.N/A7 
a. The district/system clearly delineates and communicates the operational responsibilities and functions of the district/system from those of the colleges and consistently adheres to this delineation in practice. N/A

b. The district/system provides effective services that support the colleges in their missions and functions. N/A
c. The district/system provides fair distribution of resources that are adequate to support the effective operations of the colleges. N/A
d. The district/system effectively controls its expenditures. N/A
e. The chancellor gives full responsibility and authority to the presidents of the colleges to implement and administer delegated district/system policies without his/her interference and holds them accountable for the operation of the colleges. N/A
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