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FACULTY TENURE REVIEW PROCEDURE

The tenure review process for probationary (contract) faculty is four years.  Probationary faculty shall be evaluated at least once each academic year in accordance with this procedure.  The tenure review procedure for probationary faculty hired for less than 75% of the days in the academic year will begin in the subsequent academic year.  (If a probationary faculty member is employed after an academic year begins and for more than 75% of the days in the academic year, a unique timeline will be developed by the evaluation team for that faculty member as applicable to the assignment.)

1.  
The evaluation team will include the following members, and the composition of the team will remain constant whenever possible.

a.
The evaluating administrator, who shall serve as Chair and be responsible for all administrative tasks for the team.

b.
One peer selected at random by the Academic Senate.

c.
A second peer selected from the discipline or area in which the probationary faculty members works, with approval of the Academic Senate.  

d.
The Chair will inform the probationary faculty member that s/he or any member of the team may request to have a discipline expert from outside the college serve as a consultant to the team.  The consultant shall be acceptable to all team members and have no vote.  If requested by the probationary faculty member or any member of the team, the consultant will observe the faculty member’s performance and provide written feedback to the team.  If requested by the probationary faculty member or any member of the team, the written comments will be included in the evaluation report.
2.
An initial meeting with the probationary faculty member and all members of the evaluation team will be held prior to the fourth week of the first semester of employment.  At the initial meeting the Chair will explain this tenure review procedure and the applicable evaluation process and assist the committee in developing a timeline for completing all components of the evaluation process.

a.
For probationary instructors, the Chair will also review the following which differs from

the regular evaluation process for instructors:

1.   Each evaluation team member will visit a different course.  Team members will observe for the   full class period or three hours, whichever is less.  If the probationary instructor teaches an online or distance education course, that course will be one of the courses observed.

2.
Student evaluations will be administered for all courses taught between the 8th and 


12th weeks of the semester.
3.  
A post-evaluation meeting will be held prior to the beginning of the Spring Semester.  The evaluation team will meet with the probationary faculty member to review the evaluation documents and allow the individual an opportunity to address any and all points of disagreement.

a.
If there is an indication of a need for professional development in any area, the evaluation team, by mutual agreement, will develop a written corrective action plan for the probationary faculty member within two weeks of the post-evaluation meeting which will contain concrete and measurable objectives for improvement in the applicable areas.

b.
The evaluation timeline will be amended to provide for a review of the probationary faculty member’s progress in attaining the corrective action plan objectives at least every six weeks (including any follow-up classroom visits as determined by the committee).  Each review will be summarized in writing and signed by all team members.

4.
The Chair will write a recommendation as follows (a recommendation is not required in the third year of employment):

a.
If a probationary faculty member is working under his/her first contract (a one-year contract), award a contract for the following academic year, or not enter into a contract for the succeeding academic year. 

b.
If a probationary faculty member is working under his/her second contract (a one-year contract), award a contract for the following two academic years, or not enter into a contract for the succeeding academic year.  

c.
If a probationary faculty member is employed under his/her third consecutive contract (a two-year contract), grant tenure or not employ the probationary faculty member as a tenured employee.  

5.
If the recommendation is for the denial of tenure, it will address the specific aspects of the evaluation, the corrective action plan, and the instructor’s response to the plan which supports such a decision.  The recommendation will be signed by each member of the team and a copy sent to the probationary faculty member.  In the event that the recommendation is not unanimous, a minority report will be included in the document that is forwarded to the Superintendent/President.  The Superintendent/President will make a recommendation to the Board of Trustees according to policy.

a.
In the event that the Superintendent/President does not agree with the recommendation of the team, the Superintendent/President will meet with the team to discuss his/her concerns.  If the concerns are not resolved, the recommendations of both the Superintendent/President and the team will be forwarded to the Board of Trustees.

6.
All evaluation materials will be placed in the faculty member’s personnel file.

7.
The timelines specified in this Faculty Tenure Review Procedure are essential to a fair, professional, and objectively administered process.  They should be adhered to.  However, in unusual cases, the timelines may need to be extended and such an extension will not constitute an abridgment of a probationary faculty member’s rights.  Lack of planning or difficulty adhering to the evaluation schedule due to workload or scheduling conflicts shall not be considered an “unusual case” justifying such an extension.  If such an extension is deemed necessary, the specific reason(s) will be put in writing, signed by the evaluation team members and probationary instructor, and included with all other evaluation documents.
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