












































































Program Reviews 2009-10  Outreach

Outreach AudienceOutreach Goal

BUSINESS
Millenium Generation, DRC, and distance education audience.JF - Increase enrollment and profile of the department through online media

(website) and social network (join Facebook Student/Alumni Group under
“Professor Finnegan; and Google Docs)

SH- Focused his sabbatical on marketing for the college.

ASMC/HEALTH AWARENESS COORDINATOR
All students at Mendocino College Ukiah. Get all big productions
advertised to community as well.

Provide shows once every two months, provide booths of information every week,
provide activities in the student lounge each week.

CULINARY ARTS
Students on campus / community members – create higher visibility
for the program on campus and create a sense of professionalism
among students.

Community at large – highlight creativity and quality of the program

Potential students in the community

Highlight work of current students / attract new students.

Require students in program to wear “chef whites”

Participate in the Chili Cook-Off

Create program literature that highlights the success of previous CAM students

Sell student prepared baked goods at on-campus events

OUTREACH
High Schools
Out of School Youth
Employers

Increase number of high school students coming to MC
Make inroads to reach out-of-school youth
Connect with employers so that more incumbent workers come to the college to
upgrade skills

STUDENT SERVICES
High School and currently enrolled students

High School Counselors

To increase the number of scholarship applicants by
1. Developing more compelling Scholarship Workshops
2. Utilizing a  Student Worker or Student Ambassador who has successfully
applied for and been awarded a scholarship at Workshops so students will have a
peer who can talk about their success and what steps they took in turning in an
award-winning application.

Get HS Counselors more involved and excited about the Mendocino College
Scholarship program by hosting an onsite (Board Room?) continental breakfast
Workshop for High School Counselors to educate them on our Scholarship
Application process and timelines and the various scholarship awards available as
well as how to find Scholarship information on MC’s web site to better serve their
students.

NATIVE AMERICAN OUTREACH
New Native American students
All Native American students in Math 10+  & English10+
All Native American students

Provide a structured mentor program
Provide study group for Math and English
Provide cultural workshop
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MENDOCINO COLLEGE  
STRATEGIC OBJECTIV ES FOR GOAL #4 

 
 

Strategic Goal #4:  Maximize the procurement and efficient use of financial, human and physical resources. 
 
 

Strategic Objectives Target Completion 
Date 

1. Ensure the long-term fiscal stability of the College by fully integrating the budgeting and strategic planning 
processes 

June 2011 

2. Complete selected Measure W projects; specifically Datatel implementation and energy retrofit June 2021 

3. Institute a comprehensive professional development plan for all faculty and staff December 2010 

4. Review and Revise Emergency Response Plan June 2011 

5. Revisit facility use by College and community groups and revise policy on facility charges August 2011 

6. Review and increase human resource productivity and efficiency (See KPI 4.1, 4.2 and 4.3) Ongoing 

 



 

Mendocino College 
STRATEGIES TO ACCOMPLISH OBJECTIVES  

 
Strategic Goal #4:  Maximize the procurement and 
efficient use of financial, human and physical resources. 

Objective #1:  Ensure the long-term fiscal stability of the college by fully integrating the budgeting 
and strategic planning processes. 

Strategies 
What is to be done? 

(Description of Activity) 

What is needed to do 
it? 

(New Resources 
Required) 

Who is MRP? 
(Most 

Responsible 
Person) 

When will it be 
done? 

(Timeline) 

How will we measure the 
results? 

(Assessment) 

1. Revise Program Review process to 
address prioritized strategic objectives Faculty and Staff time PBC/PRTF June 2009 Implementation of revised 

process 

2. Review integrated planning timeline for 
possible improvement Faculty and Staff time PBC December 2009 Implementation of revised 

timeline 

3. Examine health care costs for reducing 
District costs 

Staff time; Consultant 
cost Director of HR Annual Reduced or controlled costs 

4. Evaluate cost/benefit of programs and 
departments Staff and Faculty time 

Dir. of 
Institutional 
Research; Fiscal 
Services 

June 2010 Data to PBC 

5. Create reserve fund for scheduled 
maintenance 

Staff time; annual set 
aside of funds VP Admin. June 2010 Accumulation of reserve fund 

6. Work with Foundation to increase 
donations to College & students 

Shared vision of 
Foundation/College 
relationship 

Supt./Pres. June 2011 Increase scholarship funds to 
students. 

 



 

Mendocino College 
STRATEGIES TO ACCOMPLISH OBJECTIVES  

 
Strategic Goal #4:  Maximize the procurement and 
efficient use of financial, human and physical resources. 

Objective #2:  Complete selected Measure W projects, specifically Datatel implementation and 
energy retrofit. 

Strategies 
What is to be done? 

(Description of Activity) 

What is needed to do 
it? 

(New Resources 
Required) 

Who is MRP? 
(Most 

Responsible 
Person) 

When will it be 
done? 

(Timeline) 

How will we measure the 
results? 

(Assessment) 
1. Datatel: Bring “Student” module live Staff time; Bond funds Dir. of IT May 2009 New module in use 

2. Datatel: Train staff in new software 
modules Staff time; Bond Funds Dir. of IT December 2009 # of staff who have completed 

training 

3. Datatel: review and revise timeline for 
implementation of other modules Staff time Dir. of IT 

Biannual, 
beginning June 
2009 

Record of decisions made and 
plans developed and approved 
by Steering Committee 

4. Energy: Follow work plan for 
implementation developed by consultant Staff time; Bond funds VPAS June 2010 Review implantation and 

invoices 

5. 

Continue with implementation of other 
Measure W projects and timelines (East 
Campus, Library/Learning 
Center/Student Center) 

Faculty and Staff time; 
Bond Funds VPAS; BIPC June 2021 Plan monitoring 

 



 

Mendocino College 
STRATEGIES TO ACCOMPLISH OBJECTIVES  

 
Strategic Goal #4:  Maximize the procurement and 
efficient use of financial, human and physical resources. 

Objective #3:  Institute a comprehensive professional development program for all faculty and staff. 

Strategies 
What is to be done? 

(Description of Activity) 

What is needed to do 
it? 

(New Resources 
Required) 

Who is MRP? 
(Most 

Responsible 
Person) 

When will it be 
done? 

(Timeline) 

How will we measure the 
results? 

(Assessment) 

1. Hold regular meetings of Professional 
Development Committee Staff and Faculty time 

Dir. of HR; 
Classified Senate 
Pres.; Academic 
Senate Pres. 

Ongoing Review meeting minutes 

2. 
Survey employees for professional 
development needs, both full-time and 
part-time 

Staff and Faculty time 

Dir. of HR; Dir. of 
Institutional 
Research; Prof. 
Dev. Committee 

December 2009 Report to Senates and PBC 

3. Review current employee orientation 
process for potential improvements Staff and Faculty time 

Dir. of HR; 
Professional  Dev. 
Committee 

March 2010 Review documented process; 
report to PBC 

4. Determine professional development 
priorities and identify funding 

Staff and Faculty time; 
funds to support 
workshops 

Dir. of HR; Prof.  
Dev. Committee May 2010 Funds allocate to professional 

development activities 

5. 
Complete list of annual professional 
development activities attended by 
employees; assess on-going needs 

Staff time Dir. of HR 
Ongoing 
beginning  
December 2010 

Review of list; report to PBC 

 



 

Mendocino College 
STRATEGIES TO ACCOMPLISH OBJECTIVES  

 
Strategic Goal #4:  Maximize the procurement and 
efficient use of financial, human and physical resources. 

Objective #4:  Complete an Emergency Response Plan. 

Strategies 
What is to be done? 

(Description of Activity) 

What is needed to do 
it? 

(New Resources 
Required) 

Who is MRP? 
(Most 

Responsible 
Person) 

When will it be 
done? 

(Timeline) 

How will we measure the 
results? 

(Assessment) 

1. Establish an Emergency Preparedness 
Committee Faculty and Staff time VPAS September 2009 List of Committee members 

2. Review current emergency plans and 
documents Faculty and Staff time VPAS December 2009 Meeting minutes 

3. Review plans at other colleges to 
establish best practices Faculty and Staff time VPAS December 2009 Meeting minutes; report to 

PBC 

4. 
Determine if revisions are necessary in 
current college plan; if needed, make 
revisions 

Faculty and Staff time VPAS June 2010 Meeting minutes; report to 
PBC 

5. Document new plan and distribute to all 
employees Staff time VPAS December 2010 New plan 

6. Provide professional development 
opportunities for faculty and staff Faculty and Staff time VPAS; Dir. of HR June 2011 Workshops completed 

 



 

Mendocino College 
STRATEGIES TO ACCOMPLISH OBJECTIVES  

 
Strategic Goal #4:  Maximize the procurement and 
efficient use of financial, human and physical resources. 

Objective #5:  Revisit facility use by College and community groups and revise policy on facility 
charges. 

Strategies 
What is to be done? 

(Description of Activity) 

What is needed to do 
it? 

(New Resources 
Required) 

Who is MRP? 
(Most 

Responsible 
Person) 

When will it be 
done? 

(Timeline) 

How will we measure the 
results? 

(Assessment) 
1. Review current Facilities policy Staff time VPAS December 2009 Review completed 

2. Discuss community use with College 
leadership Staff time VPAS December 2009 Discussions completed 

3. Review class scheduling for efficient use 
of facilities Staff time VPESS June 2010 Report of findings 

4. Determine weekend and evening use of 
facilities Staff time VPAS; VPESS October 2010 Report of findings 

5. Examine use of current facilities at 
Lakeport and Willits Staff time 

VPAS; VPESS; 
Dean of 
Instruction 

June 2011 Report of findings 

6. Revise policy as necessary based upon 
research Staff time VPAS August 2011 Review of revised policy 

 







































Mendocino-Lake Community College District Agenda 
 

 
 

Goals and Objectives of the 
Mendocino-Lake Community College District Board of Trustees 

2008-2009 
 

The over-arching goals of the Mendocino College Board of Trustees are to support the College mission 
and vision by setting and reviewing policy, defining the CEO job responsibilities and parameters, 
monitoring the performance of the CEO, and performing the Board’s fiduciary responsibility by 
ensuring that the College remains fiscally viable. 
 
Specific objectives are segregated below into those that will aid the effectiveness and efficiency of the 
Board operations and those that will help the College meet its five strategic goals. 
 
Maintaining and Improving Board Operations 
 

a) Discuss visionary Board planning at semi-annual Board workshops.  (Where does the Board 
want to be in five years?  Ten years?) 

b) Review Board goals and objectives at semi-annual Board workshops and evaluate the Board’s 
progress towards achieving goals and objectives. 

c) Discuss and review trustee area boundaries and trustee elections: 
• Determine legal boundaries of trustee areas. 
• Explore possible change from 7-member Board to 5-member. 
• Review voter population and potentially adjust trustee area boundaries after each official 

U.S. Census. 
d) Review and update trustee by-laws and other Board policies to align with Title V and the 

California Education Code. 
e) Continue a trustee professional development program by attending conferences when the budget 

permits, and by engaging in self study activities to increase knowledge of Mendocino College 
and California Community Colleges. 

f) Learn more about College departments, programs and committees and their contributions to 
meeting the strategic goals of the College by including informational reports and/or presentations 
on Board agendas. 

g) Conduct a semi-annual evaluation of the Board of Trustees; align the evaluation process with 
Board policies and the College strategic plan. 

h) Continue to nurture effective working relationships with fellow trustees and with the CEO. 
i) Review and revise meeting protocols to ensure effective and productive Board meetings. 

 
Working to Achieve the Five Goals of the College Strategic Plan  
 
1. Become a learner-centered institution by focusing on student success. 

a) Encourage and support the development and continuation of strong educational programs and 
services. 

b) Review and discuss measures of program effectiveness and student success. 
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c) Explore opportunities for the Board to recognize student achievement. 
 
2. Improve student access to college programs and services. 

a) Review and discuss measures regarding effectiveness of student access programs. 
b) Collaborate with other educational boards to review need and effectiveness of career and 

technical programs, transfer programs, online courses and contract education. 
c) Pursue additional scholarship funding (like the Doyle scholarships at SRJC) for students 

graduating from high schools within our District. 
d) Support development of Internet and wireless delivery of services and programs. 

 
3. Enhance campus life through increased student and staff engagement in non-instructional 

activities. 
a) Attend college functions such as performances, athletic events and in-services.  
b) Encourage and support development of extra-curricular and co-curricular activities (e.g. student 

newspaper, speaker series, public forums). 
 

4. Maximize the efficient use and procurement of financial, human and physical resources. 
a) Ensure fiscal responsibility by reviewing and potentially revising budget parameters and by 

reviewing annual budget for support of student learning needs and strategic goals and objectives. 
b) Join other College constituents in lobbying efforts with legislators in Sacramento and 

Washington. 
c) Discuss, investigate and potentially pursue external funding opportunities. 
d) Review budget priorities for trustees’ professional development, travel and other Board 

expenses. 
 

5. Build new and stronger relationships with businesses, educators, agencies and other 
constituents of our community. 
a) Participate in community activities and events and bring information back to the Board and the 

College. 
b) Increase communication with business, industry, non-profit organizations and other community 

groups; assist College in establishing connections in the business community. 
c) Continue to work productively with the Mendocino College Foundation. 
d) Learn more about other education boards, such as MCOE and LCOE, and other publicly elected 

boards.  Attend meetings of other boards when possible. 
e) Initiate program to communicate with Mendocino College alumni and investigate the formation 

of a Mendocino College Alumni Association. 
f) Develop database of trustee connections to community organizations. 
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Board of Trustees 

Self-Evaluation Questionnaire 
 
The purpose of the Board self-evaluation is to assess the effective governance of Mendocino-Lake Community 
College District Board of Trustees on behalf of District communities.  The intent is to identify areas of Board 
functioning that are working well and those that may need improvement. 
 
The questions following each criterion can be used for guidance; you are not required to answer every question.  
For questions that can be answered with a “Yes” or “No” response, please include a narrative explanation.  
 
For each of the following evaluation criteria, describe how you feel: 1) the Board as a whole is performing, and 2) 
you, as an individual trustee, are performing.   
 
1. Board Organization and Dynamics:  Are the roles of the Board chair and other officers clear?  Are 

meetings conducted in such a manner that the purposes are achieved effectively and efficiently?  Do members 
attend as many Board meetings as possible, arrive punctually and attend meetings in their entirety?  Are they 
prepared and have they informed the CEO of questions ahead of time?  Does the Board comply with the 
Brown Act/other applicable statutes and raise legal questions that might impact the College? 

 
2. Board Agendas:  Do agendas focus on policy issues that are the Board’s responsibility?  Do they include 

State and National legislative and policy issues that may impact the College?  Do they provide meeting time 
for discussion and planning?  Do they provide adequate information for analysis of the topics prior to the 
meeting?  Are meetings educational and informative in order to provide members with factual information, 
perspective, and the ability to make a real difference when meeting with members of our communities? 

 
3. Board Priorities and Planning:  How much time has the Board spent participating appropriately in planning 

and providing a vision for the College?  How effective is that work and is it enough?  What issues have most 
occupied the Board’s time and attention?  Were these closely tied to the mission, vision, values and goals of 
the College? 

 
4. Policy Development:  Does the Board provide leadership that guides the College by setting goals and 

developing policies and appropriate administrative procedures that are clear, focused and measurable but do 
not infringe on the delegated powers of the S/P? 

 
5. Board Goals and Objectives:  Does the Board have its own goals and objectives for each year and evaluate 

itself on how it has, or has not, achieved them?  Are they tied to the Strategic Goals of the College and to the 
goals of the California Community College system? 

 
6. Fiduciary Responsibilities:  Does the Board as a whole and individually satisfy their basic responsibilities 

with respect to the financial and tangible assets of the college?  Does the Board have a working understanding 
of community college funding?  Do they understand and establish policy/procedures, provide input, and 
monitor progress in connection with fiscal budgeting and regular fiscal status reports?  Are there parameters 
in place, and are they followed, to set the limits on spending versus revenue and end of the year reserves?  Are 
there procedures/policies in place to deal with the annual audit requirements?  Are the audit findings 
diligently studied and understood in order to assure the financial health of the College? 
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7. Institutional Achievements:  What were the major successes of the College during the past two years?  How 

did the Board provide leadership or create an environment for the successes? 
 
8. Board/Community Relations:  Does the Board represent the communities that it serves?  Does the Board 

have strategies for seeking input from diverse interests?  Does the Board help promote the image of the 
College in the community?  Does the Board have healthy relationships with key constituencies? 

 
9. Board/CEO Relations:  Do the Board and CEO have an open, respectful partnership with clearly defined 

roles?  Does the Board support the CEO and keep the CEO informed, ahead of time if possible, of important 
contacts with the community or College employees? 

 
10. Board/College Relations:  Is the Board knowledgeable about the College’s history, mission, values, 

strengths and weaknesses?  Do Board members support the College by attending College events?  Is the 
Board aware of and sensitive to the concerns of students and employees while maintaining impartiality?  Does 
the Board fulfill its responsibilities with respect to the collective bargaining process? 

 
11. Trustee Education and Development:  Do new Board members, including the student trustee, receive an 

orientation to their roles and responsibilities and to the College mission and policies?  Are all Board members 
encouraged to engage in ongoing education about College and State issues?  Is information shared among 
Board members about important issues? 

 
12. Decision-Making Processes:  Do Board members respect each other’s opinions?  Are discussions structured 

so that all have an opportunity to contribute to the decision?  Do Board members have adequate information 
upon which to base decisions? 

 
13. Board Code of Ethics:  Does the Board as a whole and individually conform to its policy on ethics? 
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TRUSTEE SELF-EVALUATION 
 
 

The Board recognizes the necessity of self-evaluation in order to bring about improvement and growth.  
To this end, a self-evaluation shall be conducted every other year in even years.  This evaluation will 
serve as the basis for determining the quality of the performance of the Board as a whole. 
 
The Trustees direct the Superintendent/President to establish regulations whereby the Board will assess 
its own performance. 
 
 
Reference Accreditation Standard IV.B.1.e & g 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: September 7, 1994 
Revised: August 26, 2006  
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TRUSTEE SELF-EVALUATION PROCESS 

 
 
A self-evaluation of the Board will be conducted every other year in even years.  The Assessment 
Document will be reviewed/revised at the August Trustee Workshop.  The Assessment Document will 
be completed by each trustee including the student trustee and submitted to the Board President by the 
first day in October.    The Board President will compile the responses and present the completed 
Trustee Self-Evaluation at the open session of the November Board meeting.  
 
Additionally, all members of the District staff who regularly participate in Board meetings will be given 
the opportunity to submit narrative comments regarding the Board’s performance.  These comments will 
be submitted to the Superintendent/President who will summarize them without reference to the source.  
The summary will be forwarded to the Board President for inclusion in the final trustee evaluation.    
 
 
Reference:  Accreditation Standard IV.B.1.e & g 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: September 7, 1994 
Revised: September 20, 2006 
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