MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES AGENDA - REGULAR MEETING
Wednesday November 4, 2009 5:00 PM

Mendocino College— 1000 Hensley Creek Road — Ukiah CA 95482
Room 1060, Board Room

CALL TO ORDER /PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

This time is set aside for genera public comments. Additionally, comments may be made at time of discussion of any item.
After being recognized by the Chair, those wishing to make comments are asked to stand at the podium, give their name, place
of residence and affiliation, if any, and address their comments to the Board Chair. Trustees may ask questions of the speaker for
clarification but will not generally discuss items that are not on the agenda. If appropriate, they may refer the subject to College
staff for research or for the item to be placed on a subsequent agenda.

1. APPROVAL OF AGENDA
1.1 Agenda Aproval

2. APPROVAL OF MINUTES
2.2 Approval of Minutes: Regular Meeting held on October 14, 2009 ani
Special Meeting on October 22009.

3&4 CONSENT AGENDA
3. Personnel
3.1 Employment- ShortTerm Employees
A list of short-term employees may be submitted for approval

3.2 Employment- PartTime Faculty
A list of part-time faculty may be submitted for approval

3.3 Volunteers
A list of volunteers may submitted for approval

3.4 ResignationfetiremenClassified
Recommendation to accept the resignations of Claudia Crosetti and Betty Davis

3.5 Resignation Faculty
Recommendation to accept the resignation of Stephanie Rodriguez

4. Other Items
4.1 Quarterly Fiscal Status Report
Submitted for acceptance

4.2 Fiscal Report as of September 30, 2009
Submitted for acceptance

4.3 Mendocino College- Non-Credit Courses
ESL 503 Course submitted for approval

5. ACTION ITEMS

5.1 New Board Policies
Policy 319 Visitors and Children on Campus and Policy 321 Weapons on Campus are presented for review
and possible adoption

6. INFORMATIONAL REPORTS

6.1 President’s Report
Report on the activities of the Superintendent/President




6.2 Education and Student Services Report
e Report on the activities of the Education and Student Services Departments

e Update on Native American Curriculum at Mendocino College
6.3 Administrative Sevices Report
6.3.1  Report on the activities of the Administrative Services Department
6.3.2 Measure W Bond Quarterly Report as of September, 2009
6.4 Constituent Groups Report
Submitted as information

7. TRUSTEE COMMUNICATIONS
7.1 Trugee Ander®n’s Comments
Trustee Anderson will present a farewell address to the board

7.2 Trustee Reports
Report on the activities of the Board of Trustees on behalf of the District

7.3 Upcoming Events
A list of upcoming College events is presented as information

7.4 Agenda Items for November 12 Board Workshop

¢ Presentation on the draft Educational Master Plan
¢ Board/Foundation New Directions

8. CLOSED SESSION
8.1 Conference With Real Property Negotiator (GC 54956.8)
Properties:

1) 2565 Parallel Drive, Lakeport, CA; Lake County AP #005-053-17 (Goldwater Bank, N.A.)
2) Assessor’s parcel number 008-0380-40, Kelseyville (Gregory Hanson)

Agency Negotiator: Kathy Lehner and Larry Perryman

Negotiating Parties: Aslisted above
Under negotiation: price and terms of payment

8.2 Public Employee Disciplin®ismissalRelease GC 54957

8.3 Collective Bargainindvieet and Confer GC 54957.6

Designated Representatives: Chaty, Perryman, Lehner, Randall
Employee Organizations: MCFT, MPFA, Management/Confidential, MCCEBU

8.4 Conference with Legal CounselAnticipated Litigation- GC 54956.9(a) 1 case

Case name unspecified: Disclosure would jeopardize existing settlement negotiations

9. ADJOURNMENT

ADA Compliance: Personswith disabilities needing assistance, please notify the Superintendent/President's Office at 468-3071 no
later than 24 hoursprior to the scheduled meeting. Meetingsareheld in locations which are wheelchair accessible.

Agenda Packet and Supporting Documents Notice: The agenda packet and supporting materials can be viewed in the President’s
Office, Room 1070, Mendocino College, 1000 Hensley Creek Road, Ukiah CA or on the College' s website at www.mendocino.edu.

Future Board Meetings: Workshop: November 12, 2009, 9:30-3:00 PM- 1000 Hensley Creek Road, Ukiah CA
Regular Meeting: December 9, 2009, 5:00 PM- 1000 Hensley Creek Road, Ukiah CA



MENDOCINO -LAKE COMMUNITY COLLEGE DIS TRICT
MINUTES OF THE MEETING OF THE BORD OF TRUSTEES

A regular meeting of the Mendocino-Lake Community College District Board of Trustees was convened on Wednesday, October 14, 2009,
Mendocino College, 1000 Hensley Creek Road, Ukiah CA.

GENERAL MATTERS

Call To Order Trustee Chaniot, Board President, called thetimgéo order at 5:04 PM.
Board Members  President Janet Chaniot present
Vice President Gerald DeChaine present
Clerk John Hancock present
Trustee Joan M. Eriksen present
Trustee Paul Ubelhart present
Trustee Verle Anderson present
Studen Trustee  Michelle Chung present
Secretary Kathy Lehner, SuperintendeRtesident
Support Staff Gwen Chapman, Executivessistant || SuperintendeRiesident
Staff Meridith Randall, \fce President of Education and Student Servidesefa)
Representatives  Larry Perryman, ¢e President of Aministrative Services
Constituent Academic Senate Leslie Saxon West, President
Representatives  Managemen8upervisoryConfidential Cindy Chapman, President (absent)
Classified Senate Steve Oliveria, Presidé

Public Comments Trustee Hancock gave a farewell speech. He will be leaving the board in
December.

Paul Kemp introduced himself as a property tax payer in Lake and Mendoc
counties, partime instructor, member of the MPHparttime faculty
assocation) and member of the College’sa#demic Senate. He expressed hi:
concerns regarding the policies about class cancellations and minimum cle
sizes.

Kirk Andrus, Gary Olson, Greig Olson, Diane Henderson and Wally Holbrc
Kelseyville residents andembers of the Committee for the Mendocino Colle
Lake Center in Kelseyville, gave updates on the committee’s activities.

Ruthanne Iz addressed the board regarding the services to high risk stud
and asked that that board advocate for those studhesalso asked the board
to take time to hear her grievance regarding losing her job at the college.

Agenda Approval M/S/IC (HancockDeChaine) To approve the agenda as amended. Items 3.
Time Faculty and 4.3 ward Contract for Maintenand®arehous & East
Campus Quad project were removed from the agenda.

Minutes Approval M/S/C (HancockEriksen) To approve the minutes of the regular meeting he
on September 9, 2009 as presented.
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5:20 PM

Consent Agenda

Employment
Short Term
Employees

Volunteers

Contract
Amendment
Superintendent/
President

Employment
Professional
Expert

Academic
Calendar 201011

Contracts and
Agreements-
Quarterly
Ratification

200910
Mendocino
College Advisory
Committees

Acquisition of
Main Street
Village Property

A public hearing was held on the propp2©0910 Adopted Budget and the
proposed transfer of categorical funds as authorizedB¥/4A2.

Paul Kemp asked a question about the transfer of funds iaedPvesident
Perryman responded.

M/SIC (HancockDeChaine)lo approve te Consent genda asmended

Items 3.2 and 4.3 were removed from the agenda and will not be addresse
this meeting.

Items with an asterisk * were approved by one motion as the Congenta

Personnel
*RESOLVED, That the Mendocirbhake Community College District Board o
Trustees does hereby approve the Stesrh Employees as presented.

*RESOLVED, That the Mendocirbake Community College District Board o
Trustees does hereby approve the listafinteers as presented at the meetin

* RESOLVED, That the Mendocinrhake Community College District Board ¢
Trustees does hereby approved the contract amendment for the
Superintender®resident as psented.

*RESOLVED, That the Mendocirbake Community College District Board o
Trustees does hereby employ Jennifer Banks as-B&Mamedic Program
Director, pursuant to Education Code, Section 88003, July 1, 2009 thraugh
30, 2010.

Other Items
*RESOLVED, That the Mendocirbake Community College District Board o
Trustees does hereby adopt the 2010Academic Calendar as presented.

*RESOLVED, That the Mendocirbake Community College District Board o
Trustees does hereby ratify the contracts and agreements as presented.

*RESOLVED, That the Mendocinrbake Community College District Bod of
Trustees does hereby appoint the community members as presented for tr
Disability Resource Center (DRC) and Extended Opportunity Programs an
Services (EOPS) dvisory Committees.

*RESOLVED, That theMendocineLake Community College District Board o
Trustees does hereby authorize staff to request the Ukiah Redevelopment
Agency (URA to release funds from the Low and Moderate Income Housin
account to facilitate the purchase of the property for addaw and moderate
income student housing project.
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Action Items
Following a short discussion, the Board approved this item as presented.

M/SIC (DeChaineAnderson) RESOLED, That the Mendocintake
Community Colleg District Board of Trustees does hereby approve the
revisions to Policy 530 Course Repeatability as presented at the meeting.

Vice President Perryman reviewed the budget and responded to questions
Trustees.

M/S/C (HancockDeChaing RESOLVED, That the Mendocirbake
Community College District Board of Trustees does hesslppt the proposed
200910 Adopted Budgets as presented and shownttatAments Ahrough K.

Informational Reports
An writtenreport was submitted by Superintend@ngsident LehnerThe
following was offered in addition:

* An update was given to the Board regarding the college’s complianc
with statutes regarding sex offenders on campus. Registered sex
offenders have a legal rigtd be on campus as long as they are
following their parole restrictions.

Superintenden®resident Lehner shared with the Board a short film on
Mendocino College by the Hewlett Leaders Foundation. The College récei
an award which was based on the College’s success in basic skills. Dean
Debra Polak, and Sarah Walsh were introduced to the Board and gave a s
description of the work they do which played a part in the College receiving
award. MargareBanchez who did not attend the meeting was commended
her involvement through the MES#ogram.

A written report was submitted by Meridith Randalic&/President of
Education and Student Services. The follog/was offered in addition:
* In the absence ofi¥e President Randall who is on an accreditation v
Superintenden®resident Lehner shared information from the Financi
Aid Department showing that $1,681,996 has been disbursed to stu
so far this emester in financial aid.

A multi-year budget projectiowas submitted by Larry Perrymanic¥
President of Aministrative Services.

The preliminary conceptual plans for the proposed Lake afids/@enters
were presented as information.

A written report was submitted by the@#demic Senate.l$o included was a
summary of the Bademic Senate’s accomplishments for 2008

A report on the statusf the Health Benefit fund was presented as informatio



Trustee Reports
Upcoming Events
Nominating

Committee

Future Agenda
ltems

ADJOURNMENT

Trustee Communication

Written reports were submitted by Trustees Eriksen and Student Trustee C
Oral reports were given by Trustees Eriksen, DeChaine, Ubelhart, ancChe

A list of upcoming events was submitted as information.

Board President Chaniot appointed Trustees Ubelhart, Eriksen and DeCha
serve as the nominating committee for 2010 officers. Trustee Chaniot
mentoned that she would be willing to serve as an officer.

Superintenden®resident Lehner advised the Board that there will be a
dedication of the solar field on Novembérat 3:30 PM. Invitations will be
sent out prior to the even

Superintenden®resident Lehner suggested that in order for the Board to be
more informed regarding the properties which could potentially be the site «
new Lake Center, the Board take a tour of the properties. For the Board to
this, they wold need to call a special meeting.

M/SIC (DeChaindflancock) RESOL¥D, that the Mendocirbake
Community College District will hold a special meeting on Tuesday, Octobe
20, 2009. The agenda will include a tour of the possible sites for the Lake
Centerin Lake County.

CLOSED SESSION

Trustees adjourned to Closed Session at 8:04 PM. Trustee Chaniot annot
that Item 8.1 will not be discussed and that no action will be taken in Close
Session.

M/SIC (HancockbeChaine) RESOL¥ED, Tha the meeting of the Mendocino
Lake Community College District Board of Trustees does hereby adjourn a
9:13 PM.

Submitted by:

Py o ol

Kathryn G. Lehner, Superintendd?rtésident
Secretary, Board of Trustees



MENDOCINO -LAKE COMMUNITY COLLEGE D ISTRICT
MINUTES OF THE MEETING OF THE BORD OF TRUSTEES

SPECIAL MEETING

A specia meeting of the Mendocino-Lake Community College District Board of Trustees was convened on Tuesday, October 20, 2009.
Locations:

3360 Merritt Road, Kelseyville

2565 Parallel Drive, Lakeport

1005 Parallel Drive, Lakeport

GENERAL MATTERS

Call To Order Trustee Chaniot, Board President, called the meeting to order at 2:32 PM.
And Welcome

Trustee Chaniot welcomed Board members and community members and

announced the following:

» The purpose of this special meeting of the Board is for the Board to view
proposed properties in Lake County and receive information from Mike
Adams, Director of Facility Planning, who will be addressing the Board
regarding the properties.

» The Boardwill spend approximately oAealf hour at the Kelseyville site,
allowing 10 minutes for public comments and then travel to the Parallel
site and do the same. Following those site visits, the Board will go to the
current Lake Center and finish the etiag with one action item and a Close
Session. No decisions will be made or action taken in Closed Session.

Board Members  President Janet Chaniot present
Vice President Gerald DeChaine present
Clerk John Hancock present
Trustee Joan M. Eriken present
Trustee Paul Ubelhart present
Trustee Verle Anderson present
Student Trustee Michelle Chung present
Secretary Kathy Lehner, SuperintendeRtesident
Support Staff Gwen Chapman, Executivessistant || SuperintendeRiesident
CollegeStaff Larry Perryman, e President of Aministrative Services

Mike Adams, Director of Facilities Planning
Steve Oliveria, Classified Senate President

Public Comments Kelseyville site:
Tom Nixon read a written statement in favor of the Board chodbkang
Kelseyville site for the new Lake Center. Marilyn Holdenreid also spoke in
favor of the Kelseyville site.

Following Public Comment, the Board adjourned temporarily and traveled t
2565 Parallel Drive. The Board resumed their meeting at 3:21 PAsteE
Chaniot gave the same welcome and comments as at the Kelseyville site.

Parallel Drive site:
Victoria Brandon, Bill Kearney, Leslie Firth, Richard Knoll, and Cliff Ruzicki



ADJOURNMENT

spoke in favor of the Board choosing the Parallel Drive site for theLag&e
Center. There was a general consensus by those speaking at the Board n
that while their first choice is the Parallel Drive site, they are pleased that tt
College has chosen to build a new Center in Lake County.

Following public commenthie Board of Trustees adjourned temporarily and
traveled to 1005 Parallel Drive, where the meeting resumed at 4:08 PM.

ACTION ITEM

M/SIC (HancockDeChaine) RESOLED, That the Mendocirtake
Community College District Board of Trustees does herearéthe
construction contract for the Maintenai@rehouse and East Campus quad
project to Midstate Construction in the amount of $3,144,723.

CLOSED SESSION
The Board of Trustees adjourned to Closed Session at 4:17 PM.

M/SIC (Andersm/DeChaine) RESOLED, That the Mendocintake
Community College District Board of Trustees does hereby adjourn the me
at 5:03 PM.

Submitted by:

Hhn o bl

Kathryn G. Lehner, Superintendd?rtésident
Secretary, Board of Trustees



ITEM NO: 31
DATE: November 4, 2009

SUBJECT EMPLOYMENT — SHORTTERM EMPLOYEES

SYNOPSIS
A list of shortterm employees may be presented at the meeting.

RECOMMENDATION:
The Superintendemfesident recommends that this item be approved as presented.

ANALY SIS

Education Code 88003 authorizes a governing board to hiretehor(temporary, hourly)
employees for less than 758ba school year, up to 195 days. These employees are not
considered to be part of the classified staff.

Education Code AD2(d) permits a governing board to adopt a rule delegating the authorit
hire shoriterm employees to the Superintenderasident, or designee. This district has adoj
such a rule in Policy No. 703.

EC 88003 was amended to require districts taigpat a regularly scheduled Board meeting 1
service to be performed, as well as the start and end dates of the service.

MOTION/ACTION:
RESOLVED, That the Mendocinhake Community College Board of Trustees hereby ratifie
the list of shorterm empbyees as presented.




ITEM NO: 3.2
DATE: November 4, 2009

SUBJECT EMPLOYMENT - PART-TIME FACULTY
SYNOPSIS

A list of PartTime Faculty may be presented at the meeting

RECOMMENDATION:

The Superintendefesident recommendsat this agenda item be approved as presented.

ANALY SIS
The Deans recommend employment of the-Pame Faculty included on the attached list. Ee

individual meets the stateandated qualifications or the District’'s equivalency policy for the
assigiment or possesses a valid, applicable credential.

MOTION/ACTION:

RESOLVED, That the Mendocinhake Community College District Board of Trustees does
hereby ratify the attached list of Rdiime Faculty.



ITEM NO: 3.3
DATE: November 42009

SUBJECT VOLUNTEERS
SYNOPSIS
A list of volunteers may be presented at the meeting for approval.

RECOMMENDATION:

The Superintendemfesident recommends that this agenda item be approved as presentes
ANALY SIS

Individuals may valnteer their services to the District, but only authorized volunteers apprt
by the administration and the Governing Board are entitled to workers’ compensation ben
No volunteers are agents of the District. (Labor Code 3364.5; Board Policy NoT7é2

following volunteers approved by the administration are recommended for Board approva

Name Assignment
MOTION/ACTION:

RESOLVED, That the Mendocinhake Community College Board of Trustees hereby apprc
the list of volunteers as presented




ITEM NO: 3.4
DATE: November 4, 2009

SUBJECT RESIGNATION/RETIREMENT - CLASSIFIED
SYNOPSIS
Resignations from Claudia Crosetti and Betty Davis

RECOMMENDATION:

The Superintendemfesident recommends that this item be appragguresented.
ANALY SIS

Claudia Crosetti
Instruction Schedule Technician
Effective: February 5, 2010

Claudia was employed by Mendocino College on November 7, 1988, as a SecretaitydV
Instruction Office. She has been instrumental in developofehe instruction schedule and
academic calendar over the years and was reclassified to Instruction Schedule Technicial
2006. Claudia will be retiring with 21 years of service.

Betty Davis
Accounting Specialistccounts Receivable
Effective: Decerher 30, 2009

Betty initially worked for Mendocino College as a temporary employee donigsions and
Records and the Instruction Office for seven months. She was then employed on Septen
1980, as SecretaryAccounts Receivable for the Businessi€#fand was later reclassified to
Accounting Specialistccounts Receivable. Betty will be retiring with 29 years of service.

MOTION/ACTION:

RESOLVED, That the Mendocinhake Community College District Board of Trustees
hereby ratifies the resignatis of Claudia Crosetti, effective5210, and Betty Davis, effective
12/30/09.




ITEM NO: 3.5
DATE: November 4, 2009

SUBJECT RESIGNATION - FACULTY

SYNOPSIS
Resignation from Stephanie Rodriguez

RECOMMENDATION:
The Superintendemfesident recommends that this item be approved as presented.

ANALY SIS

Stephanie Rodriguez, Categoricafynded Nursing Instructor, who was employed by
Mendocino College on égust 14, 2009, resigned on October 15, 2009.

MOTION/ACTION:
RESOLVED, Tha the Mendocind_ake Community College District Board of Trustees
hereby ratifies the resignation of Stephanie Rodriguez on October 15, 2009.




ITEM NO: 4.1
DATE: November 4, 2009

SUBJECT QUARTERLY FISCAL STATUS REPORTS AB 2910

SYNOPSIS

The State required quarterly report on the District's financial condition is presented for the
Board's review and approval.

RECOMMENDATION:

The Superintendemfesident recommends approval of the Quarterly Fiscal Status Report ¢
attached.

ANALY SIS

In compliance with 8 2910, the Chancellor's Office requires that each community college
district complete the attached quarterly fiscal status report. The SuperintBnelsd&nt and the
District Vice-President of Aministrative Services amrequired to certify to the accuracy of the
data and present the report to the Board of Trustees quarterly. The Board of Trustees mt
review the report at a regularly scheduled meeting and enter it into the minutes of the mee

MOTION/ACTION:
RESOLVED, That the Mendocinhake Community College District Board of Trustees does
hereby accept the quarterly fiscal status report as presented.













ITEM NO: 4.2
DATE: November 4, 2009

SUBJECT FISCAL REPORT AS OF SEPTEMBER 30, 2009

SYNOPSIS

A report on District fiscal data as of September 30, 2009.

RECOMMENDATION:

The Superintenden@residentecommends that the Board of Trustees accept this report.

ANALY SIS

The fiscal report as of September 30, 2009 is submitted asnaion. The Board of Trustees
are requested to accept the report.

ACTION:
RESOLVED, That the Mendocinhake Community College District Board of Trustees does
hereby accept the fiscal report as presented.






ITEM NO. 4.3

DATE: November 4, 2009
SUBJECT MENDOCINO COLLEGE- NON-CREDIT COURSES
SYNOPSIS
Board of Trustees approval for the proposedo@dit ESL 503 course.
RECOMMENDATION:

The Superintendemfesident recommends approval of the proposed new ESL 503
course.

ANALYSIS
This course will provide a necredit option for our students who do not wish to take ¢
credit ESL— Oral Communication Skills course.

MOTION/ACTION:
RESOLVED, That the Mendocinhake Community College District Board of Trustee
does hereby agh the proposed new namedit ESL course as presented.



















ITEM NO. 5.1
DATE: November 4, 2009

SUBJECT NEW BOARD POLICIES
POLICY 319 MSITORS AND CHILDREN ON CAMPUS
POLICY 321 WEAPONS ON CAMPUS

SYNOPSIS

New Board Policies presented for discussaohibn- FIRST reading

RECOMMENDATION:
The Superintender®residentecommends adoption of these policies.

ANALY SIS

As part of the ongoing effort to revitdee Board Policy Manual, new policies are submitted fc
Board consideration.

These new policies are ones that the Board is required to adopt in accordance with the Ec
Code, Title 5 and Penal Codes.

Research included reviewing policies from otbemmunity colleges, all pertinent California
Code Sections, and all available resources from the Community College League of Califo
These policies have been through the participatory governance process. They were pres
and discussed at the Seyptber meeting of the President’s Policgvisory Committee (PP®)
and then shared with all constituents. Consideration of constituent comnpantsiok place at
the October meeting of PRAwhere the final recommendation was made to the
Superintenden®resident

At this meeting, Board members review the policies and may choose to offer suggestions
substantive revisions if deemed necessary. The Board may choose to adopt the new poli
this meeting or refer them to the December Board meetiragimption.

MOTION/ACTION:

RESOLVED, That the Mendocinhake Community College District Board of Trustees does
hereby adopt Policy 319i8itors and Children on Campus and Policy 321 Weapons on Can
as presentedmended at the meeting.




B BOARD POLICY No. 319

MENDOCINO - LAKECOMMUNITY COLLEGEDISTRICT

Draft 9/17/09— New Policy
VISITORS AND CHILDREN ON CAMPUS

Visitors

It is the policy of the Board of Trustees to welcome and encourage members of the community and oth
interesed persons to visiDistrict facilities. Avisitor is defined as an inddual other than a student,
employee, or trustee of the Distridtor the purpose of this policy, visitors do not include minor

children under the age of 16.

All visitors to District facilities and events are subject tstiict policies and procedur@scluding, but
not limited to, rules of student conduct as described in Board Policy 533.

Minor Children Under the Age of 16

Children are welcome at Mendocino College facilities in appropriate situations and while actively
supervised by a parent, guemal, or responsible adult. The District is committed to providing an
environment which is conducive to study and work while supporting the personal safety of all members
of the District community.



BOARDPOLICY No. 321

MENDOCINO - LAKECOMMUNITY COLLEGEDISTRICT

DRAFT 9/17/09— NEW POLICY

WEAPONS ON CAMPUS

Firearms, knives, explosives or other dangerous objects, including but not limited to any facsimile
firearm, knife or explosive, are prohibited all college campus, centers, and otheicaffipus site.
This includes concealed weapons and applies to those who possess a concealed weapons permit.

Exceptions:
» Firearms and knives approved by thied/President of Education and Student Services as

instructional equipment.

* Knives used as a function of jobsponsibilities.

* Weapons in the possession of a duly appointed law enforcement officer who is engaged in
the performance of his or her duties.

Prohibited knives include any dirk, dagger, ice pgkitchblade, oknife having a fixed blade
longer thar2 ! inches.

Any person who believes that he or she may properly possess a firearm or other weapon on campu
or in a District facility must promptly notify thBuperintendent/PresidenOffice or Campus

Security.

Reference:Penal Code Sections 6926nd 626.10



ITEM NO: 6.1
DATE: November 4, 2009

SUBJECT PRESIDENT'S REPORT
SYNOPSIS The President's report is offered for information.

ANALY SIS

Foundation Update
In a time where alternative revenue sources may be the only way we can contioue to
“business as usual,” the Foundation has begun to discuss alternative ways of opetatin
their upcoming workshop, Foundation directors will be reviewing a job description for ¢
Foundation Executive Director (not a Director of Development as theg hafore) and
determining if the time is right to invest in another staff member. If they agree to go ot
advertise the position, | anticipate that they will offer to pay the salary if the District will
pick up the benefits, as we did in the pastarivDeMeulenaere, who has served {piane as
the Director of Development, has tendered his resignation as of November 30.

| attended the Network for California Community College Foundations symposium anc
picked up many ideas from other colleges’ besttpres, which I will gladly share. | will
plan to discuss the relationship between the Foundation and the Board of Trustees at
BOT workshop and the Foundation workshop. We all have the same lgelging our
students succeedand we can betteeach our goal by working together.

The annual Holiday Party for the Foundation Board will be on Tuesday this year, Dece
8 at North State Café. Trustees will receive written invitations.

Budget Meetings with Employees
Over the past two weeks, lgrPerryman, Eileen Cichocki and | met with the three
employee groups (faculty, management and classified staff) to share details of #i® 20(
budget that was passed by the Board in October and our budget projections throuy. 2
| was able to expla the three areas of focus from Chancellor Jack Scott (basic skills, ci
and technical, and transfer) and the reasoning we were using for reducing our spring
schedule. We answered questions from staff and discussed various options for surviv
economic downturn. My next step is to return to PBC (Planning and Budgeting Comm
to discuss the processes we must put into place during the next few months in order t
prioritize projects and programs. We have only two options: decrease expanaliture
increase revenues.

CCLC Conference
At the upcoming November CCLC conference in Burlingame, Daayinia Guleff, Basic
Skills Coordinator Debra Polak and | will be part of a presentation by the Hewlett Leac
colleges. The seven Hewlett Leadelteges will come together for a thrbeur pre
conference session (the morning of November 19) on best practices in basic skills edt
| will serve on a Presidents’ panel anoigihia and Debra will be leading round table
discussions.




Northern State Rural Community College Association (NRCCA)
Six of the eight NSRCCAollege presidents met at College of the Redwoods in Eureka
October. Anong numerous discussion topics, we tackled budget issues, collective
bargaining when there is no COL&nergency preparation and notification of students,
accreditation issues and development of future community college leaders (administra
We are planning a joint workshop in the spring to give all our trustees the opportunity 1
complete the NIMSEEMSemergency training that is required. This joint session would
allow for some time for the trustees to meet and discuss common issues.

Community Connections

» Attended regular weekly and monthly meetings of: Ukiah Rotary, Rotary Board an
Rotary Fundraising Committee; Ukiah Chamber of Commerce Board, Executive
Committee and Finance CommitteeABW and AAUW Board.

* Met with Paul Tichinin, Superintendent of MCOE.

* Worked at Chamber booth at Pumpkin Fest.

+ Had lunch with several community members and WeRoberts, candidate fof"5
District Supervisor of Mendocino County.




ITEM NO: 6.2
DATE: November 4, 2009

SUBJECT EDUCATION AND STUDENT SERVICES REPORT

SYNOPSIS
This is a report of some of the activities and events that have ataweethe past few weeks.
1. Formation of Enrollment Management Team

In the wake of state budget cuts and directives to “focus on our core mission,” the college
trimmed the Spring 2010 schedule, attempting to preserve transfer, CTE and basic skills
offerings. As we move forward, it is good practice for instructional administrators and faculty to
have a shared understanding of scheduling decisions and to base them on clear guidelines. To
this end, the newlyevived Enrollment Management Committee will begieeting this month

to discuss continuing impacts on scheduling and-teng plans for class offerings. At least as
important as reducing the schedule for the next several semesters is a plan to expand it again
once the State brings back growth fundifidhe committee consists of the VP, Deans and six
faculty members appointed by the Academic Senate.

2. Innovations in Counseling

Beginning with the Spring 2010 registration period (which starts on November 16), a reduced
counseling staff will make some chasge serve students more efficiently. First, counseling
sessions during the registration period will focus on immediate class needs; educational plans
will be deferred. Second, the counselors will offer Express Registration for new students who
have taka math and English placement tests; during certain periods, they can meet with
counselors in an arena setting to choose classes quickly, then make appointments for education
planning. In addition, plans are moving forward for online counseling and vegbrgse of

dropin periods. Many thanks to our counselors for coming up with solutions during a difficult
time for student services.

3. Implementation of CurricUNET

The college is in the final stages of implementing CurricUNET, the software system both the
state and we will use for curriculum development, revision, tracking and submission to the
Chancellor’s Office. Last month, virtually all fetime faculty were trained on the system and
final adjustments are being made based on their feedback. Beagewitg (rather than just staff)
have access to their course outlines with CurricUNET, they will be able to keep them updated
more easily once the Curriculum Committee institutes ayfesr update cycle later this year.

4. CTE Developments

As the college clges in on a location in Lake County, Deans Rawitsch and Goff have begun
discussions with local businesspeople and others about educational programming. High on the
list is agriculture, as well as small business development and public safety programgeWwit
completion of the college Educational Master Plan in the spring, more guidance about the future
“identities” of the two offcampus centers will exist. On another front, Dean Goff continues to
meet with district high schools about collaborations anth Career and Transfer Center

Director Candie Dickinson, has been moving quickly to implement the Kuder career planning
system at all middle and high schools.



ITEM NO: 6.3.1
DATE: November 420®

SUBJECT ADMINISTRATIVE SERMCES REPORT
SYNOPSIS Areport from the Yce President of Aministrative Services

ANALY SIS 200910 State Budget at Risk

Severalrecentjudicial actionsmay end up unravelingbillions of dollarsin cutsapprovedby the
Legislatureand Governorin the 200910 StateBudget, leaving greatuncertaintyover how the
holes will be plugged, especially in light of the s&t®ntinuing dismal revenue forecast.

Adding to thejudicial actionsthat struckdown somestateworker furloughsandprisonpopulation
reductionsthat statelawmakerswere countingon asstatesavingsin the 200910 StateBudget,on
Octoberl9, 2009, a federaljudgeimposeda preliminaryinjunction againstthe $82 million cutto
caregiverservicedor the elderly anddisabled.This comesone day beforea suit wasfiled against
the stateby redevelopmenagenciego block the statefrom redirectingmore than $2 billion in
funds—of which the stateused$1.7 billion to fund educationprogramsto relieve pressureon the
states GeneralFundin the 200910 Budgetdeal. Adding to the uncertaintyis the suit filed by
InsuranceCommissionerSteve Poiznerto block the sale of the states Workers' Compensatior
program,which, if successfulwould createanother$1 billion holein the 200910 adoptedState
Budget.

On October22, the Governorlashedout at the courtsnoting, "They are going absolutelycrazy,"
and needto considerthe states fiscal straits whenissuingtheir opinions. Meanwhile, his chief
fiscal advisorreportsthatthe key Septembestae revenuecollectionswereshortof projectiors by
$810million, with the biggestdeficit in the personaincometax. Couplingthe 200809 yearend
deficit with the 200910 yearto-date shortfall of $948 million, GeneralFund revenuesare off
almost $1.9 itlion from the budgeted level.

In arecentreportpublishedby the Legislative Analysts Office (LAO), an overall statedeficit of
$7.5billion in 201011 is projectedwith projecteddeficits of morethan$15billion in eachof the
following two years.The LAO alsoreportsthatthe estimated’roposition98-fundedobligationhas
risen to $15 billion. This number includes deferrals, mandates, dridrgvenue limit deficits.

Typically in Octoberthe Legislaturewould be adjourneduntil thefirst of theyea; however these
arenottypical times.Therearethreespeciallegislativesessionsinderwayto addresshe states tax

structure,educationprovisionsto ensurecompetitivenes$or the federalRaceto the Top (RTTT)

funds, and state water issues.

Additionally, the Legislatureheld an informational hearingon October22, to discussways to
strengthenthe integrity of the legislative and State Budget processto make it more efficient,
effective, and timely, especiallyin the current legislative termlimited environment.Several
recommendationsincluding establishinga two-year Budget cycle, reforming the legislative
committee membershipprocess,modifying term limits, and changingthe State Budget vote
requirement from twathirds to a majority vote wereentioned.



ITEM NO: 6.3.2
DATE: November 4, 2009

SUBJECT REPORT ON MEAURE W BOND IMPLEMENTATION
SYNOPSIS This report is offered for information.
ANALY SIS

The Measure W Bond Program Quarterly Status Report as of Sept@@b@is presented
as information.



ITEM NO: 7.1
DATE: November 42009
SUBJECT TRUSTEES' REPORTS

SYNOPSIS
Activities of the Trustees are offered as information

ANALY SIS

Michelle Chung

10.06.09 Atended the SMC meeting
10.13.09 Atended the SMC meeting
10.13.09 Atended the PP@ meeting
10.20.09 Atended the SMC meeting
10.27.09 Atended the SMC meeting

Joan Eriksen
| attended:

1. South Pacific in San Francisco with Community Extension.the wayhome, | asked Bob Ifo to
annource the upcoming College Theaprerformances and Dance presentations, which heTdid.bus
appearedull, and | noticed a couple of Foundation members there.

2. A special Board meeting in Lake Cawmn order to look at a couptd pieces of prperty which are
prospetive locations for the new Lakeéenter. We were treated cordially at both sites.

3. a. the Ukiah High Skool Alumni Association meeting;
b. Our Country's Good with anAUW friend who also went with us ®outh Pacific;
c. our monthly AAUW meeting wheré discussed our scholarship fdiC students with other
committee members;

4. my Church's bunko fundraiser, and | was happy to have Janet attend;
5. a preBoard agenda meeting with Kathy;

6. a the ad hodNominating Committee meeting;
b. the dedication of the solar panel field; and
c. the regular Board meeting.

Janet Chaniot
See Atached Report




Trustee Report
November, 2009
Janet Chaniot

Suggested November 12 Workshogeida Item: S2CCCT handout of email from Doug Otto.
September 26 CCCT Meeting Notes from President Georgia Mercer: See attached notes.

August Activities

Retirement dinner for Wade

Trustee Workshop

Inservice Day (morning)

Lake County Fair Fairgoers madthe following points in casual conversations:
"#398() ) $45, &. (/ QPRLA&(/ *, - 3B28&*, &3 21$6$& 3B~ 28 #$984: 1 *5%* (7 &
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September Ativities

Democratic Labor Day picnic

Mendocino College Foundation meeting

Foundation Gala

Strategic Planning Workshop

Meeting with Joan and Kathy regarding trustee area boundaries
Football gane

October Activities

Lake County Board Meeting

AAUW meeting on Economic Outlook Locally, especially for women

Answered questions about the college and trustee roles at NWPC, Democratic Club, and
the CalRTALuncheon




From the Desk of Georg Mercer, CCCT President
October 5, 2009
Dear Janet,

Last weekend, the CCCT board met in Sacramentariaeting packed with substant¢evas
particularly interested in hearing the perspes of your twentyone elected board members on how
colleges are coping with the budget cuts and what they are doing to improve student success.

Before | get to the highlights of our meeting, | want to announce some exciting news ah@uainihe's
Annual Conventionwhich is just around the corner. Late Friday, we got w

ord that University of California President Markidof will keynote the Friday, November 20 general
session luncheon.

At this threatening time for California higher education, we are often encouraged to point fingers
ignore the essential and intertwined relationships among our three segnuglafs.ify his first year as
president, has led a restructuring of the Ulifice of the President, spoken candidly about the three
budget cuts pose for higher education, and formed a transfer task force with CSU president Cha
and CCC Chancellor Jack Scott.

In addition to Presidentxtlof's keynote, we will hear from oahancellor, Jack Scott, about the
system's response to budget cuts and key efforts to improve student success. In browsing the pr
dozens of sessions of interest, | saw these as some of those most interesting to trustees:

Creating and sustaining amvironment for CEO Success

Avoiding layoffs in a financial downturn

Leading through change: sustaining basic skills advances in tough times

Sessions on accreditation, student assessment, sustainabilityielnanoré
| know these budget times are tough and many of us are limiting travel in our districts, llrddhe's
Annual Convention and Partner ConferenoeBurlingame (adjacent to the San Francisco airport) w
be an important opportunity to discuss how we can weather this fiscal storm while also continuin
focus on the strengthening our institutions. The League froze the registration costs at lasvgéass
holding the convention at a relatively affordable location, and has prepared a web page=bn

Funding Tips

Now, back to the highlights from our Septembe2Bomeeting. Fst, it was the board's pleasure to
welcome our new student trustee memBémis DeBauche who is a student trustee at Southwesterr
College in Chula Yéta.



Student Success CCCT's Top Priority

After establishing student success as our top priority aiume meeting, the board ratified my
appointment of a task force to review issues and guide the board's discussion throughout the ye:
task force is being chaired by Doug Otto (Long Beach CCD), and consists of Roseanne Bader (I
Antonio CCD), MaryFigueroa (Riverside CCD), Manny Ontiveros (North Orange CCD).

Patrick Perry, \te Chancellor of Technology, Research and Information Systems from the Chanc
Office provided the board with an dateon our enrollment, transfers and success in basic skills cot

The board discussed with Patrick the different ways of measuring success, and the increasing ni
of students, particularly traditionally underrepresented students, who are tiagsteprivate forprofit
universities such as University of Phoenix and BeWrhese universities appear to personally reach
to our campuses and provide students with more guidance, support and flexibility than is perceiv
available by publienstitutions. The most interesting fact presented isdhethird of the 18-24 year
olds in California is enrolled in a California community college!

Federal Issues and HR 3221

As you likely know, Congress is considering President Obanmaésiéan Graduson Initiative, which
would provide significant resources to community college over the next ten years, and require cc
and states receiving grants to publish data demonstrating improvement on various student succe
metrics. The House of Representes has passed its version, HR 3221 by George Milléviéittinez),
but no language has been released on the Senate side. The CCCT board received a detailed an
the measure (included ihe agendn

The federal attention is exciting, but also contains risks. Will California be penalized under natior
metricsWill the federal money be an excuse for states to limit increases in furwifid@cal
decisionmaking be threatened in favof a onesizefits-all national community college systemRese
expressed concerns are reasonable, and we must be vigilant as we increase our focus on succe
maintining our commitment to access.

The board endorsed HR 3221 with amendments suppoytdte American Asociation of Community
Colleges, and committed to working on the implementation of the regulations to ensure Californi:
community colleges are provided a fair opportunity to receive the funds and maintain our traditiol
bilateral goernance.

Local Government Control and Accountability Act

The board reviewed and endorsed an initiative measure for the November 2010 general election
that would lower the vote threshold from ttfords to 55%for parcel taxes submited to the voteys
local government entities, including schools and community college districts. To be eligible for th
lower approval, the entity would be required to declare the use of the parcel tax, agree to accour
measures (similar to Prop. 39 capital outbayds), and seek renewal every ten years.

While the issue of taxes is a difficult one in this economic environment and this could lead to a
disequalization of funding available to districts, the CCCT board feels that returning some fundin



authority to loal districts and voters may smooth the-apgtdowns of Sacramento's budgetary
dysfunction and return a semblance to local decisiaking lost in recent decades.

These are just a few of the many issues we discussed during edaywoeeting. | invite yoto
continue taorovide feedbackn our board's work to the CCCT board representative assigned to yc
under outCCCT communications plaand | look forward to seeing you next month in Burlingame.

Thank you,

Georgia Mercer
Presidentalifornia
Community College Trustees

Community College League of California
2017 O $reet, Sacramento, California 95811
916.444.8641 . www.ccleague.org



Trustees,

On behalf of President Georgia Mercer and the CCCT Task Force on Student Success, we
want to thank you for your willingness to participate in this year-long education/training
experience on the important topic of student success in community college. This e-mail refines
and reminds you of your homework assignment to be completed by the next meeting of the
CCCT Board at the CCLC Annual Convention at the San Francisco Airport on November 18-
21. We will ask some of the trustees to discuss the results of their homework assignment at
the meeting.

The homework assignment is as follows:

1. Place the issue of student success as a goal for your college or district on a
Board of Trustees agenda, prior to the upcoming CCLC Convention.

2. Determine the overall rate of successful course completion (Grade of C- or
better) for full- and part-time students (successful completions by
attempts/enrollments), using a Fall 2006 cohort.

3. Determine the retention rate from the first Fall term to the subsequent Spring
term for all full- and part-time students, using a Fall 2006 cohort.

4. Determine the retention rate from the first Fall term to the subsequent Fall term
for all full- and part-time students, using a Fall 2006 cohort.

5. Determine the graduation rate for all full- and part-time students after three
years, using a Fall 2006 cohort.

6. Determine the transfer rate of entering full- and part-time students with three
years to a four-year college or university, using a Fall 2006 cohort.

Cohort Definition:
All Fall 2006 first-time-in-college, full-and-part-time students enrolled in Collegiate courses
and/or pre-Collegiate/Basic Skills courses (credit and non-credit).

All of this data can be identified through the use of the Cal-PASS SMART Tool that is available
to all California Community Colleges and on which training on the capability and use of the tool
was recently provided to institutional researchers of community colleges.

The topic for the Student Success Program at the November meeting is Basic Skills. The Task
Force and Dr. Rita Mize are developing materials to provide to you prior to that meeting. Again,
thanks for your willingness to participate in this effort.

Douglas W. Otto
ATTORNEY AT LAW
Landmark Square

111 W. Ocean Blvd., Suite 1300
Long Beach, California 90802
(562) 491-1191

Fax (562) 590-7909

E-mail: doug@dwottolaw.com <mailto:Dou g @dwottola w.com>




ITEM NO: 7.2
DATE: November 42009
SUBJECT UPCOMING EMENTS

SYNOPSIS
The following list of upcoming College events in presented as information.

ANALY SIS
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