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MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES AGENDA - REGULAR MEETING
Wednesday, June 3, 2009 - 5:00 PM

Mendocino College — Lake Center - 1005 Parallel Drive — Lakeport CA 95453

CALL TO ORDER /PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS

This time is set aside for general public comments. Additionally, comments may be made at time of discussion of any item. After being
recognized by the Chair, those wishing to make comments are asked to stand at the podium, give their name, place of residence and affiliation, if
any, and address their comments to the Board Chair. Trustees may ask questions of the speaker for clarification but will not generally discuss
items that are not on the agenda. If appropriate, they may refer the subject to College staff for research or for the item to be placed on a

subsequent agenda.

APPROVAL OF AGENDA AND APPROVAL OF MINUTES

1.1  Agenda Approval

The Board may approve the deletion or reorder of agenda item(s); requests may be made by Board members to
remove item(s) from the Consent Agenda.

1.2 Approval of Minutes

Workshop held on April 23, 2009
Regular meeting held on May 6, 2009

OATH OF OFFICE

Oath of Office is Administered to Student Trustee Michelle Chung

CONSENT AGENDA

3. Personnel

3.1

3.2

3.3

34

3.5

3.6

3.7

3.8

3.9

Employment - Short Term Employees
A list of short term employees is submitted for approval
Employment — Part-time Faculty Summer Session
A list of part-time faculty is submitted for approval
Volunteers
A list of volunteers may be submitted at the meeting
Employment - Faculty
Recommendation to employ Marcus Frederickson as Instructor-Chemistry
Employment - Management
Recommendation to be made at the meeting for Dean of Career and Technical Education

Request to Participate in the STRS Reduced Workload Program

Recommendation to approve a request by Tonia Widler for a reduced workload

Leave of Absence
Recommendation to approve an unpaid leave of absence for Janet Daugherty for June 2009

Employment — Classified

Recommendation to be made at the meeting for Laboratory Technician-Biology

Part-Time Faculty Fall 2009

A list of part-time faculty is submitted for approval

4. Other Items

4.1

4.2

4.3

Fiscal Report as of April 30, 2009

Submitted for acceptance

Meeting Compensation — Trustee Hancock
Request for approval for compensation for missed meetings due to illness

District order of Priorities for Five Year Capital Outlay Plan, 2010-2014

Recommendation to approve the list of prioritize capital outlay projects



S. ACTION ITEMS
5.1 2009-10 Tentative Budget

Submitted for adoption

6. INFORMATIONAL REPORTS - COLLEGE REPORTS TO INFORM THE BOARD
6.1 President’s Report

Report on the monthly activities of the Superintendent/President

6.2  Education and Student Services Report

Report on the monthly activities of the Education and Student Services Departments

6.3 Administrative Services Report

6.3.1  Report on the monthly activities of the Administrative Services Department
6.3.2  Measure W Bond Report

6.4  Constituent Groups Reports

Submitted as information

6.5  Health Benefits Report

Submitted as information

7. TRUSTEE COMMUNICATIONS/POSSIBLE ACTION

7.1 Trustee Communication
* Anticipated Trustee resignation
* Discussion/Possible Action regarding the meeting date for the July 2009 Board Meeting
* Trustees report on their monthly activities on behalf of the District

7.2 Future agenda items
Trustees request approval for items to be placed on a future agenda

8. CLOSED SESSION
8.1 Conference with Legal Counsel — Anticipated Litigation — GC 54956.9(a) 1 case

Case names unspecified: Disclosure would jeopardize existing settlement negotiations

8.2  Conference With Real Property Negotiator GC 54956.8
Property: Assessor’s parcel number 008-038-40
Agency Negotiator: Kathy Lehner and Larry Perryman
Negotiating Parties: Gregory Hanson
Under negotiation: price and terms of payment

8.3  Collective Bargaining/Meet and Confer GC 54957.6

Designated Representatives: Lehner, Randall, Perryman, Chaty
Employee Organizations: MCFT, MPFA, Management/Supervisory/Confidential, MCCEBU

8.4  Public Employee Performance Evaluation — GC 54957

Title: Superintendent/President

9. ADJOURNMENT

ADA Compliance: Persons with disabilities needing assistance, please notify the Superintendent/President's Office at 468-3071 no
later than 24 hours prior to the scheduled meeting. Meetings are held in locations which are wheelchair accessible.

Agenda Packet and Supporting Documents Notice: The agenda packet, including any materials provided to Trustees less than 72
hours prior to the meeting, can be viewed in the President’s Office, Room 1070, Mendocino College, 1000 Hensley Creek Road,
Ukiah CA or on the College’s website at www.mendocino.edu.

Future Board Meetings: July 1, 2009, 5:00 PM, Ukiah Campus, 1000 Hensley Creek Road, Ukiah CA



MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
WORKSHOP

A workshop of the Mendocino-Lake Community College District Board of Trustees was convened on
Thursday, April 23, 2009, at Mendocino College, 1000 Hensley Creek Road, Ukiah CA.

GENERAL MATTERS

Call To Order Trustee Chaniot, Board President, called the meeting to order at 9:47 AM.
Board Members President Janet Chaniot present
Vice President Gerald DeChaine present
Clerk John Hancock absent
Trustee Wade Koeninger present
Trustee Joan M. Eriksen present
Trustee Paul Ubelhart present
Trustee Verle Anderson absent
Student Trustee  Xiao Hui Lau absent
Secretary Kathy Lehner, Superintendent/President
Support Staff Gwen Chapman, Executive Assistant II Superintendent/President

Public Comments None

Agenda Approval ~ M/S/C (Koeninger/Eriksen) To approve the agenda as presented.
Trustee Chaniot discussed the item on the agenda regarding Project Labor
Agreements (PLAs) and how she came to get involved in PLAs, her role in
bringing this to the Board, and in inviting a person to come and give a
presentation. She commented that in the absence of Vice President Perryman
who was to take the lead in this discussion, as Board President, she will defer
facilitation to Board Vice President DeChaine, in order to remain neutral in this
discussion.

DISCUSSION/ACTION ITEMS
North State Rural Community College Association (NSRCCA)

Report from Trustee Chaniot reported that she contacted the Board presidents of the
Trustee Chaniot NSRCCA by email and suggested a meeting to be held on May 1, 2009 at the
Trustee Conference in Rohnert Park. She found that many Trustees are not
attending the conference, so the response was minimal.
Trustee discussion regarding the NSRCCA:

* It was proposed that if there is a meeting, any discussion be centered around
changing the focus from “rural” colleges to “small” colleges.

* The original intent of this group was to focus on sharing how Trustees from
different colleges handle the five basic jobs of Trustees such as the internal
relationships between Board/CEO, etc. The purpose of the group has evolved
into legislation and lobbying.

* Trustees can be effective advocating in Sacramento, but the
Superintendent/Presidents could be more effective than Trustees.

* The California Community College League (CCLC) has a division that works
with the legislature.

* It is not necessary to invent a new lobbying effort, Trustees becoming active
on Statewide committees and organizations is the kind of thing that can drive
the effort of lobbying for small colleges.




Lunch Break

Meeting Protocols

Retiree
Recognition

Self- Evaluation
and Annual Report
of Achievements

Evaluation of the
Board by College
Employees

Strategic Planning
Superintendent/President Lehner led a discussion on and reviewed all items in

the Integrated Planning Timeline.
Some items discussed:

* In July of each year the Board reviews the Strategic Objectives.

* Superintendent/President Lehner explained the Planning Committee Structure
and the process of how/where program review requests flow through the
committees. These planning committees make recommendations to the
Planning and Budgeting Committee (PBC).

* The Board will be included in the annual planning retreat and when
participating at this level, the staff will be made aware that the Board
members are participating as individuals, offering their personal opinions not
board directives.

* SLOs — why do we have them? Who advocates for them? And who is against
them?

* Strategic goals and objectives and strategies for completing the objectives.

* Suggestion to add another column to the Strategic Goals and Objectives
identifying how will the results be reported.

The Board adjourned to lunch at 11:40 AM and returned to open session at
12:30 PM.

Subcommiittee Reports

Following discussion, the Meeting Protocol documents were finalized as
presented and this information will be included in the Public Participation in
Meetings brochure.

It was the consensus to accept the process for recognizing retirees as presented
with minor wording changes to the document made at the meeting.

Board Accomplishments
Agreed upon processes:

Board’s Self evaluation

It was the consensus of the Board that the self-evaluation be tied to the Board’s
Goals and Objectives in addition to all other necessary information. A
subcommittee is working on revising the process for self-evaluation to be used
next year. At the August Board Workshop, the subcommittee will bring a
recommendation on the self-evaluation documents.

Annual Report of Activities and Significant Events
This report will not be based on the Board’s Goals and Objectives, but will be a

report of activities in order to keep a record of the year. It will be based on a
fiscal year and will be presented to the Board at the July Board meeting each
year by the Board President. Trustees will be asked to send their ideas for
inclusion in the report to the Board President in May and June annually.

The Board asked that those who provided an evaluation of the Board be
informed that the Board took time and consideration in reviewing and
responding to their evaluations. The work of the Meeting Protocol and Self
Evaluation Committees is evidence that the Board has been addressing many of
these items from the staff evaluations and from the Board’s own Self-
Evaluation.



The review of comments from College employees in the Board’s evaluation was
finalized. This review had begun at the February Board Workshop.

Other items discussed:

* It is important for Board to conduct a competent and thorough mentoring
program for new Trustees. The Board must be vigilant and attend to
mentoring of new trustees so they are reminded of the importance of the
Board’s contact with staff. While the Board does not want to take away the
fresh and independent voice of a new Trustee, it is important to help them
understand any pitfalls and to help them make progress while learning to
become part of a team. Occasionally the rogue trustee brings something of
value but most often causes damage to the Board and the College.

Legislation — This item was tabled to a future meeting.
Project Labor Agreements (PLA)

Trustee Chaniot addressed Project Labor Agreements stating that she initiated
this discussion when the Bond projects began. She learned about PLAs at a
conference. She stated that she has concerns about the District’s bidding
process/format:
1. She would like to include, in the College philosophy: encourage diversity
in the companies and workers with whom we do business.
2. She would like the Board to add value to our local economy by
encouraging the hiring local workers.
She stated that the reason she is for asking the Board to learn about PLAs is that
when the District built a previous building, there was a long and drawn out
process for completing the project. She questioned how much this project
actually cost the College with all the long drawn out law suits. She wants the
Board to fully understand the process for getting buildings built. She asked that
the Board, following this presentation, put PLAs on the May agenda for a
decision to be made prior to going out to bid for the Maintenance Building
project.

Superintendent/President Lehner stated that following the Board’s request for
information on PLAs, she and Vice President Perryman researched PLAs (a
packet of information was provided to Trustees) and talked to Presidents and
Vice Presidents at other colleges who have used PLAs. She added that she has
worked to set up presentations to represent both sides of this controversial issue.

Trustee Koeninger addressed those giving presentations stating that the Board
operates by policy and no decision will be made at this time. This time is set
aside for the Board to learn about this topic.

Presenters: Nicole Gerring, Ken Presenters: John Lloyd, Pat Wirsing
Kareischer
Comments not in favor of PLLAs Comments in favor of PLLAs
* PLAs are pre-approved contracts * PLAs allow for prequalification
that exclude open shop and non- standards.
union contractors. * Does not discriminate against
* Union dues and health fees are nonunion contractors. Anyone can

required to be paid to the union by bid the job, union and nonunion.



all workers even if workers are non-
union and already pay health fees
with their current employer.
Negates local hiring preference.
PLAs are opposed by most
contractor associations.

PLAs negatively impact companies
owned by women and minorities.
There is no savings by using PLAs.
There are usually fewer bidders
which can result in higher costs.

A job cannot be protected by having
it done by union workers. There are

* Contractors are bound by this
agreement.

* The District writes the PLA

* A PLA states that there will not be
strikes or stoppages but if there are
stoppages, the College can use
arbitration.

* Protects from bad contractors.

* PLAs don’t discriminate against any
contractors who want to bid, but
some contractors choose not to

* Health and welfare benefits are paid
by the employer.

good and bad workers in union and ¢ PLAs make sure that the jobs are
nonunion shops. done on time.

* With PLAs you are discriminating * PLAs guarantee that the benefit
against nonunion contractors. packages are paid.

* Contractors should be hired or fired ~ * Unions have skilled labor.

based on employment record and * PLAs make sure that workers are
not based on union affiliation. paid prevailing wage which is
* Unions are not the sole source of prescribed by law.

training and should not be. * Training received by union workers
¢ All workers, union and nonunion, makes union jobs safer than
have concerns about safety. nonunion jobs

Comments were also made by two local contractors, Pat Traverso of Granite
Construction, and Doug Crane of Crane Construction of Ukiah.
Pat Traverso:

* He has worked on many projects for union and nonunion contractors. His
experience with a PLA project ran fairly smoothly.

* There was a charge of $.50 per man hour to the PLA that his company was
required to pay. The total was more than $60,000.

* He has worked on a PLA project where there were labor issues and the costs
went over because of a requirement of using specific laborers. His corporate
office’s suggestion is that if you are to enter into a PLA get laborers and
contractors involved in the writing of the PLA.

* Speaking from his position on the local Chamber of Commerce Board,
Traverso commented that if the District desires participation by local workers,
they should check with the North Coast Builders Exchange to get their
opinion on using a PLA. It is his sense is that the District will end up with
bids from only union contractors with a PLA.

Doug Crane:
* PLAs limit suppliers as union contractors can only use union suppliers.

* Using a PLA does not provide for labor harmony. The union can’t guarantee
that there will be no strikes or work stoppages.

* It is not appropriate to attribute level of skill to union and nonunion. Neither
has a lock on training and skill.

* As soon as any group monopolizes the delivery or receiving system then
competition diminishes and standards for quality, efficiency and economy
decline.



ADJOURNMENT

* If localization is important to this Board, why would this Board want to
exclude firms and workers who are local from participating?

* In our community, PLAs seem like a really bad idea. There isn’t an advantage
to local workers, to the local tax base, the quality of work, or for safety.

It was the consensus of the Board of Trustees, following the presentation of
information in favor of and against Project Labor Agreements, that the decision
should be made by the Superintendent/President in accordance with Board
Policy.

Superintendent/President Lehner was asked to give a report at a future meeting
on her decision.

The Board also advised staff that they may proceed with the Maintenance
Building project as the contingency for moving forward with that project has
been met.

M/S/C (Eriksen/Koeninger) RESOLVED, That the meeting of the Mendocino-
Lake Community College District Board of Trustees does hereby adjourn the

meeting at 3:40 PM.

Submitted by:

Kathryn G. Lehner, Superintendent/President
Secretary, Board of Trustees



MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

A regular meeting of the Mendocino-Lake Community College District Board of Trustees was convened
on Wednesday, May 6, 2009, at Mendocino College, 1000 Hensley Creek Road, Ukiah CA.

GENERAL MATTERS
Call To Order Trustee Chaniot, Board President, called the meeting to order at 5:03 PM.
Board Members President Janet Chaniot present

Vice President Gerald DeChaine absent

Clerk John Hancock absent

Trustee Wade Koeninger present

Trustee Joan M. Eriksen present

Trustee Paul Ubelhart present

Trustee Verle Anderson absent

Student Trustee ~ Xiao Hui Lau present
Secretary Kathy Lehner, Superintendent/President
Support Staff Gwen Chapman, Executive Assistant II Superintendent/President
Staff Meridith Randall, Vice President of Education and Student Services (absent)
Representatives Larry Perryman, Vice President of Administrative Services
Constituent Academic Senate Leslie Saxon West, President
Representatives Management/Supervisory/Confidential ~Rose Bell, President

Classified Senate Steve Oliveria, President
Public Comments * Trustee Ubelhart congratulated Trustee Chaniot for being elected to the

CCCT Board and acknowledged that this is the first Mendocino-Lake
Community College District Trustee to serve on this State Board.

* Trustee Ubelhart also called attention to faculty members Tonia Widler and
Steve Fowler in their retirements.

* Perry Tripp advised the Board that the Native American Advisory Committee
is appreciative of Vice President Randall’s support in holding the Native
American PowWow on campus.

* Francine Selim of the Community Foundation spoke briefly about the
Foundation and their mission and vision. She presented the Board with a
check for $5,000 to go to the College’s EMS program and commented that
this endowment will support students training in paramedics from both Lake
and Mendocino Counties.

* Paul Kemp, a member of the Part-Time Faculty Association, introduced
himself to the Board.

Agenda Approval ~ M/S/C (Eriksen/Koeninger) To approve the agenda as amended. Items 3.2
Employment Part-Time Faculty Spring Semester, 3.3 Volunteers, 4.5 Award of
Bid — Science Building Landscape, and 4.6 Authorization to Bid — Athletic Field
Renovation were removed from the agenda.



Minutes/Approval

Public Hearing on
Energy
Conversation

Recognition of
Retirees

Consent Agenda

Employment —
Short Term
Employees

Employment Part-
Time Faculty
Summer Session

Employment -
Faculty

Resignation/
Retirement -
Faculty

2008-09 Tentative
Agreement MCFT

M/S/C (Koeninger/Eriksen) To approve the minutes of the regular meeting on
April 1, 2009 as presented.

Kate Collins of Gaya Energy Systems located in Willits ask the Board if there
are accommodations in the SunPower contract for using local workers as
installers on District energy projects. College Staff responded that although it is
currently not written into the contract with SunPower that is being presented for
Board approval at this meeting, it is the intent of SunPower as part of the bid
process to seek out local installers who are qualified and can meet the project
deadlines.

Retirees Ed Boyle and Penny Walker attended the meeting and received a card
and a plaque as recognition from the Board. Others who are retiring this year
and could not attend the meeting, Ed Madson, Paula Gray, Holly Brackmann,
and Lynda Myers, will receive cards and plaques at the end of the year staff
barbeque or by mail. Boyle and Walker delivered brief comments to the Board
about their careers at Mendocino College.

Student Trustee Lau was honored by Trustees for her past two years as student
Trustee. Trustee Koeninger mentioned that she has proved to be a capable,
contributing and outstanding student and Trustee and the Board appreciates her.

M/S/C (Eriksen/Koeninger) To approve the Consent Agenda as presented.
Roll Call vote: Trustees Koeninger, Eriksen, Ubelhart, Chaniot and Student
Trustee Hui — yes.

Items with an asterisk * were approved by one motion as the Consent Agenda.

Personnel
*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby approve the Short-term Employees as presented.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby employ the part-time faculty as presented at the meeting
for Summer Session 2009.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby approve full-time, tenure-track instructor contracts for
Aeron Ives and Wallace Conan McKay for 2009-10.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby accept the resignations of Tonia Widler on May 27, 2010,
and Steve Fowler, at the conclusion of the 2010-11 academic year.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby ratify the 2008-09 tentative agreement between the District
and MCFT.



Leave of Absence

Employment —
Classified

MPFA Contract
Revision, 2008-09

MLCCCBU
Contract
Revisions, 2008-09

2008-09 Salary
and Benefit
Agreement
M/S/IC

Resolution
05-09-01

Election
Consolidation
Resolution
05-09-02

Meeting
Compensation —
Trustee DeChaine

Citizens’ Bond
Oversight
Committee
(CBOC)

Student Trustee
Privileges

Award Contract —
Raku Roof for
Ceramics

Fiscal Report as of
March 31, 2009

Quarterly Fiscal
Status Reports

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby approve a 0.15 FTE unpaid leave of absence for Jody
German for 2009-10.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby employ Cathleen Welling as a Food Service Worker, 9.5
months/year, 40 hours/week, effective August, 2009.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby ratify the 2008-09 MPFA contract revisions and side letters
of 6/24/08 and 8/29/08 as presented.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby ratify the 2008-09 Tentative Agreement between the
District and MLCCCBU/SEIU-Local 1021 as presented.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby ratify the 2008-09 Salary and Benefit Agreement for
Management, Supervisory and Confidential Employees as presented.

Other Items

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby support Propositions 1A, 1B, 1C, 1D, 1E, and 1F on the
May 19, 2009 statewide ballot.

* RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby adopt the Specifications of Election Order and request for
Consolidation.

* RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby approve meeting compensation for absence due to illness
to be paid to Trustee DeChaine for the months of September and October, 2008.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby appoint community members as presented to the Citizens’
Bond Oversight Committee for a 2 year term, July 1, 2009-June 30, 2011.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby maintain the Student Trustee Privileges as presented.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby award the construction contract for the Raku Roof for
Ceramics to Ukiah Construction in the amount of $40,250.

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby accept the fiscal report as presented.

* RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby accept the quarterly fiscal status report as presented.



Emergency Power
Generator —
Change Order #1

Board Policy
Revisions

Resolution
05-09-03
Amended and
Restated
Agreement for the
Purchase,
Installation, and
Financing of Solar
Equipment

President’s Report

ARCC Report

*RESOLVED, That the Mendocino-Lake Community College District Board of
Trustees does hereby approve Change Order #1 for the Emergency Power
Generator project to Ukiah Electric in the amount of $40,501.

Action Items

The Board discussed Policy 519, Solicitation of Funds and Student Credit Cards.
One wording change was suggested and the Policy was approved without the
change.

M/S/C (Koeninger/Ubelhart) RESOLVED, That the Mendocino-Lake
Community College District Board of Trustees does hereby approve the
revisions to Policy 519 as presented.

Trustee Eriksen voted “no.”

The Board discussed Policy 617, Parking and Traffic. No revisions to the Policy
were suggested at the meeting.

M/S/C (Koeninger/Ubelhart) RESOLVED, That the Mendocino-Lake
Community College District Board of Trustees does hereby approve the
revisions to Policy 617 as presented.

Vice President Perryman discussed the financing portion of the project and
responded to Trustee questions concerning the timeline for completion.

M/S/C (Koeninger/Eriksen) RESOLVED, That the Mendocino-Lake
Community College District Board of Trustees does hereby approve Resolution
05-09-03 and authorize staff to enter into an amended and restated agreement to
purchase and install solar equipment from SunPower.

Roll Call Vote: Trustees Koeninger, Eriksen, Chaniot, Ubelhart and Student
Trustee Lau - yes

Informational Reports
A written report was submitted by Superintendent/President Lehner. The

following was offered in addition:

* Superintendent/President Lehner advised the Board that she has determined
that a Project Labor Agreement (PLA) will not be used for the
Maintenance/Warehouse. In making this decision, she talked with staff and
took into consideration the many comments made by local contractors
against the use of PLAs. She added that this does not prohibit unions from
getting work. She also addressed the question brought up previously by
stating that having a PLA would not have prohibited the problems that
occurred in the construction of the Science Building as that contractor was a
union contractor. She reiterated the point of view expressed at previous
Board meetings, that she believes that PLAs may work in larger areas, but
she does not believe that they are right for our District.

Director of Institutional Research, Dr. Charles Duffy, gave a PowerPoint
presentation on the Accountability Report for Community Colleges (ARCC).
The twenty minute presentation was accompanied by a thorough explanation of
the statistics. Trustees participated in a discussion of the information.



Education and
Student Services
Report

Professional
Development
Leave Report

Administrative
Services Report

Measure W Bond
Report

Constituents
Report

Health Benefits
Report

Trustee Reports

College Activities

Future Agenda
Items

A written report was submitted by Meridith Randall, Vice President of
Education and Student Services. The following was offered in addition:
* A total of 580 middle and high school students attended the recent activities
of Native American Motivation Day and Latino Day.

Vice President Randall introduced Counselor Jean Stirling who gave a report on
her Professional Development Leave.

A written report was submitted by Larry Perryman, Vice President of
Administrative Services. The following was offered in addition:
* A College budget forum for staff and trustees will be held on May 12" at
4:00 PM in the CVPA.

A quarterly report on the Measure W Bond Status was submitted by Larry
Perryman, Vice President of Administrative Services.
The following was offered in addition:
¢ Staff members are continuing to look at sites in Lake County for the Lake
Center.
* The landscaping of the Science building and the renovation of the athletic
fields have been placed on hold because of mandatory water restrictions.
* Datatel is meeting all timetables. On May 11th the College will “go live”
with the online student registration system.
* Work on the Maintenance Warehouse and East Campus will begin this
summer.

A written report was submitted by the M/S/C Group. At the meeting Leslie
Saxon West presented a short oral report on the activities of the Academic
Senate and Student Trustee Lau and ASMC President Joseph Fitch presented
ASMC Year in Review, an eight page report on the 2008-09 activities of the
ASMC.

A written report on the status of the Health Benefits Plan was submitted as
information.

Trustee Communication

Written reports were submitted by Trustees Koeninger, Eriksen, Chaniot, and
Student Trustee Lau.

Oral reports were given by Student Trustee Lau, and Trustees Eriksen, Chaniot
and Ubelhart.

A list of College activities was provided to Trustees. Trustees reviewed the list
and discussed who may attend the activities.

Agreed upon items for future agendas:

* Energy and green concepts. Superintendent/President Lehner suggested that
staff would need time to research the topic and bring a presentation to the
Board. It was the consensus of the Board that this is an area of interest
(energy consumption and setting the culture of the college) and at the proper



time as the CEO and staff determine, to have a presentation/recommendation
to the Board. Superintendent/President Lehner suggested that Trustees share
information they have gathered with staff.

* Perry Tripp requested that the Board place on a future agenda the Native
American Outreach position and that the Board engage in a discussion about
the position and the funding issues related to not filling this position. Trustee
Koeninger suggested that Tripp or anyone from the Native American
Outreach Advisory Committee is welcome to come and address the Board at
public comments portion of the meeting. Superintendent/President Lehner
suggested that Vice President Randall arrange for a presentation from the
Native American Outreach Advisory Committee as part of her report at a
future Board meeting.

* Presentation and discussion regarding textbook costs.

Closed Session Trustee Chaniot announced that there are no items to be discussed in Closed
Session.

ADJOURNMENT  M/S/C (Koeninger/Eriksen) RESOLVED, That the meeting of the Mendocino-
Lake Community College District Board of Trustees does hereby adjourn the

meeting at 8:13 PM.

Submitted by:

Kathryn G. Lehner, Superintendent/President
Secretary, Board of Trustees



ITEM NO: 3.1
DATE: June 3, 2009

SUBJECT: EMPLOYMENT - SHORT-TERM EMPLOYEES

SYNOPSIS:
Approval of employment of short-term employees is requested.

RECOMMENDATION:
The Superintendent/President recommends that this item be approved as presented.

ANALYSIS:

Education Code 88003 authorizes a governing board to hire short-term (temporary, hourly)
employees for less than 75% of a school year, up to 195 days. These employees are not
considered to be part of the classified staff.

Education Code 70902(d) permits a governing board to adopt a rule delegating the authority to
hire short-term employees to the Superintendent/President, or designee. This district has adopted
such a rule in Policy No. 703.

EC 88003 was amended to require districts to specify at a regularly scheduled Board meeting the
service to be performed, as well as the start and end dates of the service.

MOTION/ACTION:
RESOLVED, That the Mendocino-Lake Community College Board of Trustees hereby ratifies
the list of short-term employees as presented.




ITEM NO. 3.2
DATE: June 3, 2009

SUBJECT: EMPLOYMENT - SUMMER SESSION FACULTY

SYNOPSIS:
Employment of Summer Session Faculty for the Summer Session, 2009

RECOMMENDATION:

The Superintendent/President recommends that this agenda item be approved as presented.
ANALYSIS:

The Deans recommend employment of the Summer Session Faculty included on the attached list. Each
individual meets the state-mandated qualifications or the District’s equivalency policy for the
assignment or possess a valid, applicable credential.

MOTION/ACTION:
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does hereby
employ the Summer Session Faculty as attached for the Summer Session, 2009.




ITEM NO: 3.3
DATE: June 3, 2009

SUBJECT: VOLUNTEERS
SYNOPSIS:
Approval of volunteers.

RECOMMENDATION:

The Superintendent/President recommends that this agenda item be approved as presented.
ANALYSIS:

Individuals may volunteer their services to the District, but only authorized volunteers approved
by the administration and the Governing Board are entitled to workers’ compensation benefits.
No volunteers are agents of the District. (Labor Code 3364.5; Board Policy No. 702) The
following volunteers approved by the administration are recommended for Board approval:

Name Assignment

MOTION/ACTION:
RESOLVED, That the Mendocino-Lake Community College Board of Trustees hereby approves
the list of volunteers as presented.




ITEM NO: 34
DATE: June 3, 2009

SUBJECT: EMPLOYMENT - FACULTY

SYNOPSIS:
Employment of Full-Time, Tenure-Track Instructor

RECOMMENDATION:
The Superintendent/President recommends that this item be approved as presented.

ANALYSIS:

Marcus Frederickson
Instructor-Chemistry, full-time, tenure-track
For: 2009-10

Marcus has BS in Biochemistry and Molecular Biology and a PhD in Chemistry from the
University of California, Santa Cruz. Since 2007, he has taught General Chemistry and
Fundamentals of Organic & Biochemistry part-time for Cabrillo College. He has also worked
for UCSC since 1998 as a Teaching Assistant and Course Assistant for a variety of Chemistry,
Biochemistry and Physics courses.

MOTION/ACTION:
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby
approves a full-time, tenure-track instructor contract for Marcus Frederickson for 2009-10.




ITEM NO: 3.5
DATE: June 3, 2009

SUBJECT: EMPLOYMENT — MANAGEMENT

SYNOPSIS:
Employment of the Dean of Career and Technical Education

RECOMMENDATION:
The Superintendent/President recommends that this item be approved as presented.

ANALYSIS:

TBA
Dean of Career and Technical Education
Effective:

MOTION/ACTION:




ITEM NO: 3.6
DATE: June 3, 2009

SUBJECT: REQUEST TO PARTICIPATE IN THE STRS REDUCED WORKLOAD PROGRAM
SYNOPSIS:
Request by Tonia Widler to participate in the STRS Reduced Workload Program

RECOMMENDATION:

The Superintendent/President recommends that this item be approved as presented.
ANALYSIS:

Tonia Widler, Computer Science Instructor, has requested to participate in the STRS Reduced
Workload Program and reduce her workload to 50 percent, effective 7/1/09.

MOTION/ACTION:

RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby
approves Tonia Widler’s request to participate in the STRS Reduced Workload Program, at a
reduced workload of 50 percent, effective 7/1/09.






ITEM NO: 3.7
DATE: June 3, 2009

SUBJECT: LEAVE OF ABSENCE

SYNOPSIS:
Request for an unpaid leave from Janet Daugherty, Learning Center Assistant

RECOMMENDATION:
The Superintendent/President recommends that this request be approved as presented.

ANALYSIS:
Janet has requested an unpaid leave of absence for the month of June.

MOTION/ACTION:
RESOLVED, That the Mendocino-Lake Community College Board of Trustees hereby approves
an unpaid leave of absence for Janet Daugherty for June 1-30, 2009.




ITEM NO: 3.8
DATE: June 3, 2009

SUBJECT: EMPLOYMENT - CLASSIFIED

SYNOPSIS:
Employment of Laboratory Technician-Biology

RECOMMENDATION:

ANALYSIS:
TBA
Laboratory Technician-Biology

10 months/year, 40 hours/week

MOTION/ACTION:




ITEM NO: 39
DATE: June 3, 2009

SUBJECT: EMPLOYMENT - PART-TIME FACULTY
SYNOPSIS:

Employment of Part-Time Faculty for the Fall Semester, 2009

RECOMMENDATION:

The Superintendent/President recommends that this agenda item be approved as presented.

ANALYSIS:
The Deans recommend employment of the Part-Time Faculty included on the attached list. Each

individual meets the state-mandated qualifications or the District’s equivalency policy for the
assignment or possesses a valid, applicable credential.

MOTION/ACTION:

RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does
hereby employ the Part-Time Faculty as presented for the Fall Semester, 2009.



ITEM NO: 4.1
DATE: June 3, 2009

SUBJECT: FISCAL REPORT AS OF April 30, 2009

SYNOPSIS:

A report on District fiscal data as of April 30, 2009.

RECOMMENDATION:

The Superintendent/President recommends that the Board of Trustees accept this report.

ANALYSIS:

The fiscal report as of April 30, 2009 is submitted as information. The Board of Trustees are
requested to accept the report.

ACTION:
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does
hereby accept the fiscal report as presented.
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MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT

2008/09 FISCAL REPORT AS OF 4/30/09

2008/09 2008/09 PRIOR APRIL YEAR-TO-DATE % COMPARISON
GENERAL FUND REVENUES APRIL REVISE PERIOD ACTUAL ACTUAL  ACTUAL TO BDGT
FEDERAL SOURCES
FEDERAL FOREST RESERVE $73,000 $33,908 $0 $33,908 46.45%
FEDERAL WORKSTUDY $56,379 $40,803 $0 $40,803 72.37%
HEP $527,804 $241,916 $22,577 $264,493 50.11%
WORKFORCE INVESTMENT ACT $54,300 $54,300 $0 $54,300 100.00%
PELL GRANT ADMINISTRATION $4,000 $0 $4,530 $4,530 113.25%
VOCATIONAL EDUCATION $269,766 $61,775 $0 $61,775 22.90%
OTHER FEDERAL REVENUES $16,000 $15,000 $0 $15,000 93.75%
TOTAL FEDERAL SOURCES $1,001,249 $447,702 $27,107 $474,809 47.42%
STATE SOURCES
STATE GENERAL APPORTIONMENT $11,466,613 $6,741,360 $658,666 $7,400,026 64.54%
BOARD OF GOVERNORS GRANT $13,375 $10,100 $1,070 $11,170 83.51%
BASIC SKILLS $210,520 $186,520 $8,000 $194,520 92.40%
PT FACULTY COMPENSATION ALLOCATION $116,969 $85,121 $9,357 $94,478 80.77%
OTHER CATEGORICAL APPORT. $1,130,744 $787,012 $77,186 $864,198 76.43%
TANF $35,702 $21,291 $2,856 $24,147 67.63%
DISABLED STUDENTS PROG & SERV $463,841 $299,568 $36,950 $336,518 72.55%
CALWORKS $202,350 $120,674 $16,188 $136,862 67.64%
BFAP ADMINISTRATION ALLOWANCE $174,352 $130,263 $14,068 $144,331 82.78%
MATRICULATION $292,794 $207,168 $23,431 $230,599 78.76%
EXTENDED OPPORTUNITIES & SERVS $454,878 $329,353 $36,390 $365,743 80.40%
EOPS CARE $69,712 $47,324 $5,577 $52,901 75.89%
MESA $76,960 $54,775 $0 $54,775 71.17%
OTHER CATEGORICAL PROG. ALLOWANCES $341,467 $268,985 $13,576 $282,561 82.75%
TAX SUBVENTIONS--HOPTERS $72,547 $21,022 $0 $21,022 28.98%
TIMBER TAX YIELD $22,414 $17,617 $0 $17,617 78.60%
LOTTERY $320,000 $47,177 $81,001 $128,177 40.06%
OTHER STATE REVENUES $10,000 $3,651 $0 $3,651 36.51%
TOTAL STATE SOURCES $15,475,237 $9,378,981 $984,316 $10,363,297 66.97%
LOCAL SOURCES
SECURED TAX ROLL $5,382,254 $2,994,970 $1,329,951 $4,324,922 80.36%
SUPPLEMENTAL TAXES $158,179 $68,038 $0 $68,038 43.01%
UNSECURED TAXES $175,988 $178,328 $0 $178,328 101.33%
PRIOR TAX YEAR $3,127 $11,617 $5,942 $17,559 561.53%
LOCAL CONTR./GIFTS/GRANTS $70,100 $70,100 $2,000 $72,100 102.85%
CONTRACTUAL INSTRUCTIONAL SERV. $37,541 $7,527 $10,901 $18,429 49.09%
RENTS/LEASES (USE OF FACILITY) $5,000 $3,738 $1,521 $5,259 105.18%
INTEREST ($10,000) ($4,180) $110 ($4,070) 40.70%
COMMUNITY SERVICE/EXTENSION $55,000 $28,539 $7,422 $35,961 65.38%
ENROLL/HEA/MAT/NON-RES FEES $943,559 $932,093 $61,124 $993,216 105.26%
MISC. LOCAL & OTHER LOCAL REV. $808,481 $799,455 $29,192 $828,647 102.49%
INTERFUND & OTHER TRANSFERS-IN $21,082 $14,602 $3,269 $17,871 84.77%
TOTAL LOCAL SOURCES $7,650,311 $5,104,828 $1,451 431 $6,556,259 85.70%
TOTAL REVENUES $24,126,796 $14,931,512 $2,462,854 $17,394,365 72.10%
FUND BALANCE FORWARD $2,360,472 $0 $0 $0 0.00%
TOTAL RESOURCES AVAILABLE $26,487,268 $14,931,512 $2,462 854 $17,394,365 65.67%
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2008/09 2008/09 PRIOR APRIL YEAR-TO-DATE % COMP
GENERAL FUND EXPENDITURES APRIL REVISE PERIOD ACTUAL ACTUAL ACTUAL TO BDGT
PERSONNEL COSTS:
1. SALARY AND WAGES:
CERTIFICATED $9,223,851  $6,638,672 $864,531 $7,503,203 81.35%
CLASSIFIED $5,195,124  $3,751,293 $431,467 $4,182,760 80.51%
TOTAL SALARY & WAGES $14,418,974 $10,389,965 $1,295,997 $11,685,962 81.05%
2. FRINGE BENEFITS $4,668,635  $3,456,892 $407,850 $3,864,742 82.78%
TOTAL PERSONNEL COSTS $19,087,610 $13,846,857 $1,703,847 $15,550,704 81.47%
SUPPLIES $1,300,528 $511,917 $68,675 $580,592 44.64%
OPERATING EXPENSES/SERVICES $3,278,276  $2,269,704 $229,212 $2,498,916 76.23%
CAPITAL OUTLAY $369,344 $58,541 $21,084 $79,625 21.56%
OTHER TRANSFERS $165,399 $1,375 $0 $1,375 0.83%
STUDENT FINANCIAL AID $84,744 $62,433 $0 $62,433 73.67%
OTHER PAYMENTS TO/FOR STUDENTS $165,335 $65,170 $25,063 $90,233 54.58%
TOTAL EXPENDITURES $24,451,235 $16,815,998 $2,047,881 $18,863,879 77.15%
OTHER OUTGO/CONTINGENCY $2,036,033
TOTAL EXPEND/CONTINGENCY $26,487,268

Office of Fiscal Services, 5/27/2009



ITEM NO: 4.2
DATE: June 3, 2009

SUBJECT: MEETING COMPENSATION — TRUSTEE HANCOCK

SYNOPSIS:

Request by Trustee Hancock for meeting compensation for absence due to illness for the month of
May 20009.

ANALYSIS:

Per Board Policy 209, Trustees may receive compensation for two meetings in a calendar year
when the absence is due to illness. This compensation will be paid only upon adoption of a

resolution by the Board.

MOTION/ACTION:

RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does
hereby approve meeting compensation to be paid to Trustee Hancock for the month of May 2009.



ITEM NO: 4.3
DATE: June 3, 2009

SUBJECT: DISTRICT ORDER OF PRIORITIES FOR FIVE YEAR CAPITAL
OUTLAY PLAN, 2010-2014

SYNOPSIS:
Board of Trustees consideration of establishing District Order of Priorities for Five Year Capital
Construction Plan for 2010-2014.

RECOMMENDATION:
The Superintendent/President recommends approval of the Five Year Plan Order of Priority.

ANALYSIS:

Each year the District is required to submit a five-year plan for capital construction to the
Chancellor's Office; this plan is based on the "District Order of Priorities" as established by the
Board.

The State funded construction projects must meet criteria set by the Facilities Planning Section
of the Chancellor's Office California Community Colleges. The Board of Governors of the
California Community Colleges sets priorities for funding of projects in categories A, B and C,
etc. Projects are funded by the state based on the top priority category with "A" representing the
highest priority down. Within each of these categories projects are funded based on justified
needs of health and safety hazards, as well as classroom, laboratory, office and library footage to
WSCH ratios.

The projects, as listed below, have been recommended by the Facilities Committee to the
Planning and Budgeting Committee (PBC) and accepted by PBC. There are no changes from the
prior year Five Year Plan Order of Priority. The proposed listing of capital construction projects
in the recommended order of priority is:

PRIORITY NO. PROJECT

1. Library/Learning Resource Center

2. Lake County Center

3. Willits Center

4. Maintenance/Warehouse

5. Cafeteria

6. Campus Bookstore

7. Student Union
MOTION/ACTION:

RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does
hereby adopt the District Order of Priorities for the 2010-2014 Five-Year Capital Construction
Plan as presented.



ITEM NO. 5.1

DATE: June 3, 2009
SUBJECT: 2009/10 TENTATIVE BUDGETS
SYNOPSIS:
Board of Trustees consideration of the adoption of the 2009/10 Tentative Budgets.

A public hearing on the proposed Adopted 2009/10 budgets will be held at the regular Board of
Trustees meeting in September.

RECOMMENDATION:

The Superintendent/President recommends the adoption of the 2009/10 Tentative Budgets for the
Mendocino-Lake Community College District General Fund, Child Care Fund, Capital Projects
Fund, Bond Projects Fund, Special Reserve Fund, Health Fund, Student Financial Aid Account, as
shown in Attachments "A" through "G".

ANALYSIS:

All California Community College Districts are required to adopt Tentative Budgets for the coming
fiscal year and transmit them to the County Superintendent of Schools prior to July 1 of the current
year. The Tentative Budgets reflect the best estimates of coming year revenues and expenditures
known at the time of submission.  Since the State of California does not adopt its budget until
after July 1, significant changes in projected revenues and expenditures can be anticipated for the
September Adopted Budget.

BEGINNING BALANCE:

The projected 2009/10 General Fund beginning balance is $2,076,033 based on the 2008/09
estimated actual ending balance. $1,964,422 of the projected 2009/10 beginning balance is
unrestricted. Currently over $210,000 of prospective expenditures are encumbered. Actual
expenditure levels cannot be determined until the current year’s books are closed and those
encumbrances are resolved.

REVENUE:
The General Fund revenue included herein is based on the most recent 2009/10 fiscal year budget
information received from the Governor’s Budget, the Chancellor's Office, the Community College

League of California, and School Services of California.

Apportionment Base/ Restoration/Stability:

This proposed Tentative Budget assumes that the District will report an enrollment of 3,132 FTES
for 2008/09 which is 111 in excess of our enrollment base of 3,021 FTES and increases our
apportionment base by approximately $450,000. The District will receive stability funding for
2009/10 if needed; it will be provided again in 2010/11 only to the extent that our prior year
stability FTES are restored.



COLA Revenue

The most recent information received from School Services of California includes a 4.25%
statutory COLA for 2009/10. The Governor’s Budget includes no COLA for K-14; therefore, this
proposed Tentative Budget reflects no COLA revenue on general apportionment.

Growth Revenue

The Governor's budget includes $57.9 million (1%) for 2009/10 system-wide growth. Since our
District is currently in restoration/stability mode, this proposed Tentative Budget includes no
growth revenue for 2009/10.

Enrollment Fees
The Governor’s Budget continues to support open access and proposes to keep fees at $20 per unit
for 2009/10 although it is anticipated that significant pressure will be exerted to increase
enrollment fees.

Apportionment Deficit

The proposed 2009/10 Tentative Budget reflects an apportionment deficit of 3.2% which equals
$591,750, which includes approximately $300,000 for a projected property tax shortfall.

EXPENDITURES

Salaries, Wages, and Benefits

Due to cuts in the proposed Governor’s Budget, certain vacancies have been placed on hold for the
time being with the annual projected savings to be $933,000. This budget also includes reductions
to employee overtime of 75% ($12,000), temporary hourly employment of 50% ($97,000), part
time faculty of 5% ($150,000), District work-study of 33.3% ($10,000) and student tutors of 33.3%
($5,000).

Projected 2009/10 costs for all currently authorized positions are reflected in this budget, including
step and longevity increments for which current staff are eligible. The cost of these increments is
approximately $110,000. Salaries and wages are budgeted according to the terms of the current
collective bargaining agreements. This proposed budget does not include expenditures which may
result from future collective bargaining settlements.

The General Fund Budget includes a payment to the Health Fund equal to $1,600 per plan
participant per month or $19,200 per year. This $1,600 rate may be adjusted during the year as
actual health costs become known.

The Proposed 2009/10 June Tentative Budget includes a PERS (Public Employee Retirement
System) district contribution rate of 9.709%, an increase from the 2008/09 rate of 9.428%.

The Tentative Budget includes a STRS (State Teachers Retirement System) district contribution
rate of 8.25%, unchanged from 2008/09.



The Workers’ Compensation rate has been tentatively set at $1.80% for the 2009/10 fiscal year
which is an increase from the 1.527% rate for 2008/09.

The unemployment insurance (SUI) rate for 2009/10 is unchanged and remains at .30%.

Supplies and Services:

Amounts on Attachment "A" reflect a 10% reduction to all departmental supplies and services base
budgets that were made in 2008/09, and include any augmentations approved for the 2008/09 fiscal
year which are on-going. Travel budgets have been cut by an additional 33.3% ($28,000).

Capital Outlay:

At this time, unrestricted funding for capital outlay within the General Fund has nothing budgeted
for non-instructional equipment which is a $30,000 decrease from 2008/09.

CATEGORICAL PROGRAMS:

The Proposed June Tentative Budget includes over thirty categorical programs, totaling over $2.6
million. Categorical revenues are projected based on tentative information from various state and
federal agencies. $1.1 million of General Fund monies have been set aside to backfill categorical
programs that have been cut in the proposed Governor’s Budget by 14.7% ($405,000) in 08/09 and
57.2% ($1.3 million) in 09/10. Until a 2009/10 State budget is adopted, some degree of uncertainty
will prevail as to categorical program budgets.

ENDING BALANCE

The projected 2009/10 unrestricted ending fund balance is $1,362,801 or 6.8% of expenditures and
transfers. Total unrestricted expenditures and transfers exceed revenue by $601,621. Of that
amount, $55,000 is due to one-time expenditures, as allowed by Board Budget Parameters. The
difference is due to budget cuts as proposed in the Governor’s budget.

This budget contains no expenditure for future bargaining settlements and no new funding in the
form of COLA revenue.

The primary new expenditures in this budget are:

* A $200 per plan participant per month increase in the contribution rate to the Health
Fund in accordance with Board Budget Parameter “D”. This increase from $1,400 to
$1,600 represents a 14.3% increase. The cost of this increase is estimated to be
$420,000.

* Step and longevity increases estimated to be $110,000.

With the exception of categorical budgets, district expenditures are known with greater accuracy
than revenues at this writing. The 2009/10 beginning balance will also be more precisely projected
by the time the Adopted Budget is presented. In the event of timely passage of the State Budget,
more accurate revenue information will be available in time for inclusion in the September
Adopted Budget.



FUTURE POTENTIAL BUDGET IMPACTS

1. Enrollment growth/Decline/Restoration/Budget stability

In the event of enrollment decline, districts are protected under current regulations from a
reduction to apportionment revenue in the year of the decline only. Any decline must be
restored in the following year (2010/11), to avoid a loss of apportionment funding in that
year.

2. Future Bargaining Settlements

The cost of any future collective bargaining settlements for 2009/10 would add to total
expenditures and reduce the projected ending fund balance.

3. Reserves

This proposed Tentative Budget reflects as unprecedented drawdown of District reserves
including $601,6210f General Fund reserves, $350,000 of Capital Projects Fund reserves,
and $200,000 of Special Reserve Fund reserves. Once spent, these reserves are gone
forever. Future reductions will have to come from operating budgets, mainly in personnel
Costs.

OTHER FUND BUDGETS:

The Child Care Fund Budget (Attachment "B"), reflects a program very similar to the 2008/09
program. The estimated increased costs for salary step and column advancements are included in
this budget. The proposed budget reflects a general fund subsidy of $165,941.

The Capital Projects Fund Budget (Attachment "C"), includes projected revenues, expenditures as
well as reserves set aside for specific capital projects other than those funded from Measure “W”
bond proceeds. $350,000 is projected to be transferred to the General Fund leaving a reserve of
approximately $218,000 for this fund.

The Bond Projects Fund Budget (Attachment "D"), includes projected revenues, expenditures, and
reserves for all Measure “W” Bond Projects anticipated from Series A bond proceeds. This budget
also anticipates that we will receive Series B bond proceeds.

The Special Reserve Fund Budget (Attachment "E"), includes reserves for accrued vacations, load
banking, GASB 45 requirements, and self insurance (active/retiree health plans, property, liability,
worker's compensation). Accrued vacation and load banking are each reserved at 25% of the total
value of vacation and load banking accruals respectively, projected as of June 30, 2008. This
Tentative Budget includes a transfer of $100,000 to the Health Fund and $200,000 to the General
Fund.

The Health Fund Budget (Attachment "F"), identifies those monies set aside for payment of health
benefits during the 2009/10 fiscal year. This fund was established when the District made a




decision to self-insure these benefits. Revenue is budgeted at $1,600 per plan participant per
month and includes a transfer from the Special Reserve Fund of $100,000.

The Student Financial Aid Account Budget (Attachment "G"), reflects a program similar to the
2008/09 program with the exception of the possible elimination of the Competitive Cal Grant
program as proposed in the Governor’s Budget.

MOTION/ACTION:

RESOLVED, that the Governing Board of the Mendocino-Lake Community College District does hereby adopt the proposed 2009/10
Tentative Budgets as presented and shown on Attachments "A" through "G":

Attachment "A" - Tentative General Fund Budget, 2009/10

Attachment "B" - Tentative Child Care Fund Budget, 2009/10

Attachment "C" - Tentative Capital Projects Fund Budget, 2009/10
Attachment "D" - Tentative Bond Projects Budget, 2009/10

Attachment "E" - Tentative Special Reserve Fund Budget, 2009/10
Attachment "F" - Tentative Health Fund Budget, 2009/10

Attachment "G" - Tentative Student Financial Aid Account Budget, 2009/10



Fiscal Services: 5/27/2009

BEGINNING FUND BALANCE
Restricted - Student Health Fee Program
Unrestricted
TOTAL BEGINNING FUND BALANCE

REVENUE:

Federal Sources

State Sources

Local Sources

Transfer from Capital Projects Fund
Transfer from Special Reserve Fund
TOTAL REVENUE

moow2>

EXPENDITURES:
A. Personnel Costs
Certificated Salaries and Wages
Classified Salaries and Wages
Subtotal Salaries and Wages

Fringe Benefits
Total Personnel Costs

B. Supplies

C. Contractual Services

D. Capital Outlay

E. Other Payments To/For Students

F. Transfers
Categorical Programs Backfill
To Child Care Fund
To Bookstore Fund

TOTAL EXPENDITURES AND TRANSFERS

ENDING FUND BALANCE
Restricted - Student Health Fee Program
Unrestricted
TOTAL ENDING FUND BALANCE

CHANGE IN RESERVES
Restricted - Student Health Fee Program
Unrestricted
TOTAL CHANGE IN RESERVES

ENDING FUND BALANCE - ESTIMATED ACTUAL
April Revise Ending Fund Balance
3.67% Enrollment Growth
14.7% Cuts to Categorical Programs
TOTAL ENDING FUND BALANCE

CHANGE IN RESERVES
Unrestricted
TOTAL CHANGE IN RESERVES

MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT

GENERAL FUND-PROPOSED JUNE TENTATIVE BUDGET

2009/10

2008/09

APRIL REVISED BUDGET

2009/10

PROPOSED JUNE TENTATIVE BUDGET

Unrestricted
Subfund 11

2,279,693

$2,279,693

$78,000
12,117,235
7,473,770

$19,669,005

$8,144,496
4,102,220

$12,246,716

$3,992,573

$16,239,289
$761,871
$2,700,626

$167,091

$124,528
$30,871

$155,399

$20,024,276

1,924,422 9.6%

$1,924,422

($355,271)

($355,271)

$1,924,422
$445,000
($405,000)

$1,964,422 9.8%

($315,271)

($315,271)

Restricted Total General Fund Unrestricted Restricted Total General Fund
Subfund 12 Fund 10 Subfund 11 Subfund 12 Fund 10
$80,779 $80,779 $111,611 $111,611
$2,279,693 1,964,422 $1,964,422
$80,779 $2,360,472 $1,964,422 $111,611 $2,076,033
$923,249 $1,001,249 $75,500 $798,000 $873,500
$3,358,002 $15,475,237 12,177,820 $1,712,000 $13,889,820
$176,541 $7,650,311 6,674,985 $100,000 $6,774,985
350,000 $350,000
200,000 $200,000
$4,457,792 $24,126,796 $19,478,305 $2,610,000 $22,088,305
$1,079,355 $9,223,851 $7,921,363 $632,000 $8,553,363
$1,092,904 $5,195,124 4,066,901 $690,000 $4,756,901
$2,172,258 $14,418,974 $11,988,264 $1,322,000 $13,310,264
$676,062 $4,668,635 $4,343,605 $443,000 $4,786,605
$2,848,321 $19,087,610 $16,331,869 $1,765,000 $18,096,869
$538,658 $1,300,528 $519,400 $276,000 $795,400
$577,650 $3,278,276 $1,953,716 $329,000 $2,282,716
$202,253 $369,344 $0 $76,000 $76,000
$250,078 $250,078 $159,000 $159,000
$1,100,000 $1,100,000
$10,000 $134,528 $174,941 $5,000 $179,941
$10,000 $134,528 $1,274,941 $5,000 $179,941
$4,426,960 $24,420,364 $20,079,926 $2,610,000 $21,589,926
$111,611 $111,611 $132,771 $132,771
1,924,422 7.9% 1,362,801 6.8% 1,362,801 6.3%
$111,611 $2,036,033 $1,362,801 $132,771 $1,495,572
$30,832 $30,832 $21,160 $21,160
(355,271) ($601,621) (601,621)
$30,832 ($324,439) ($601,621) $21,160 ($580,461)

Attachment A



MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
CHILD CARE FUND-PROPOSED JUNE TENTATIVE BUDGET

2009/10

REVENUE:
Federal

A.
State

ZZr R

0]

Food Program

General Contract

Preschool Contract

Full Day Preschool Contract

Capacity Project Grant

Renovation and Repair Grant

Instructional Materials Grant

School Age Resource Grant

CalWORKS via North Coast Opportunities

Parent Fees - Certified/Subsidized
Parent Fees - Non-Certified/Full Fee
Interest

. NCO Alternate Payment

NCO CAPP Program
Other Local Income

Transfers

P.

Q.
R.

S.

Mendocino College Foundation
Employee Child Care Benefit
General Fund Subsidy
CalWORKS College Grant

TOTAL INCOME

EXPENDITURES:

A. Personnel Costs

1.

Salary and Wages
Certificated
Classified Regular
Classified Other

Benefits
Total Personnel Costs

B. Supplies

C. Contractual Services

D. Capital Outlay

TOTAL EXPENDITURES

Fiscal Services: 5/27/2009

Attachment B

2008/09 2009/10
JUNE
APRIL REVISED TENTATIVE
BUDGET BUDGET
FUND 33 FUND 33
$30,000 $32,000
209,376 209,376
28,650 0
98,069 127,000
2,572 0
8,365 20,000
1,182 0
2,000 0
28,770 30,000
1,113 11,100
13,244 100
-50 -50
12,982 6,500
761 500
4,309 9,000
120,219 165,941
3,019 5,000
$564,581 $616,467
$0 $0
199,752 234,884
165,110 138,949
$364,862 $373,833
$141,089 $179,349
$505,951 $553,182
$28,479 $24,725
$19,602 $17,360
$10,549 $21,200
$564,581 $616,467




MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
CAPITAL PROJECTS FUND-PROPOSED JUNE TENTATIVE BUDGET

BEGINNING FUND BALANCE
Restricted
Unrestricted

TOTAL BEGINNING FUND BALANCE

REVENUE:

CVPA Facilities Fees

Interest

Stadium Seat Donations

Physical Plant Block Grant: On-going
Transfer from Athletics Gate Receipts
Other Local Revenue

TOTAL REVENUES

nmoow»

TOTAL FUNDS AVAILABLE

EXPENDITURES:

Other Capital Projects

Science Building

Scheduled Maintenance

Transfer CVPA fees to General Fund
Transfer to General Fund

HVAC Upgrades

. Lake Center

TOTAL EXPENDITURES

GmMmoow»

RESERVES:
A. CVPA Equipment Replacement
B. Science Building
C. Other Capital Projects
TOTAL RESERVES

LIABILITY:
Balance of Loan due to Foundation

TOTAL EXPENDITURES & RESERVES

*As of 7/1/08, CVPA Equipment Replacement will be recorded in the General Fund.

Fiscal Services: 5/27/2009

Attachment C

2008/09 2009/10
REVISED PROPOSED
CAPITAL JUNE TENTATIVE
PROJECTS FUND CAPITAL PROJECTS FUND
FUND 41 FUND 41
$124,156 $97,810
$573,200 $550,462
$697,356 $648,272
16,000 12,000
400 200
100,000 100,000
5,000 5,000
$121,400 $117,200
$818,756 $765,472
$124,156 $97,810
0 0
14,602 0
350,000
100,000 100,000
45,000 10,000
$283,758 $557,810
550,462 218,126
$550,462 $218,126
($15,464) ($10,464)
$818,756 $765,472




Attachment D

MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
BOND PROJECTS FUND-PROPOSED JUNE TENTATIVE BUDGET

2009/10
2008/09 2009/10
PROPOSED
REVISED BUDGET JUNE TENTATIVE
FUND 43 FUND 43
BEGINNING FUND BALANCE $26,394,375 $13,418,281
REVENUE:
Series B Bond Proceeds $0 $37,500,000
Interest 1,240,801 0
TOTAL REVENUES $1,240,801 $37,500,000
TOTAL FUNDS AVAILABLE $27,635,176 $50,918,281
EXPENDITURES:
Project #
Bond Project Management
717320 Salary and Benefits $208,790 $219,373
717320 Consultants 150,000 10,000
717320 Supplies, Services, & Equipment 12,970 21,300
Subtotal, Bond Project Management $371,760 $250,673
717000 Campus Lighting 135,000 135,000
717010 Disabled Access Improvements 100,000 155,707
717020 Energy Projects 500,000 500,000
717030 Flooring Replacement 150,000 100,000
717050 Other Campus Infrastructure 500,000 455,948
717060 Point Arena Field Station 500,000 495,500
71707X Renovation for Instructional and Student Services 178,210 66,178
71708X Replace Instructional Equipment 457,004 57,965
717090 Solar Technology 38,213 1,546,760
717100 Technology Upgrades in Classrooms 75,000 53,000
717180 Athletic Field Improvements 500,000 470,429
717190 Library/Learning Center 1,050,000 28,670,856
717200 Student Center Cafeteria (renovate current Library Bldg.) $150,000 $149,245
717210 Maintenance/Warehouse 2,926,014 3,481,618
717220 Media/Computer Graphics Lab 100,000 0
717240 Modernize Vocational Program Facilities and Equipment 100,000 200,000
717270 Integrated Information System 1,500,000 1,511,813
717300 Lake County Center 2,500,000 1,100,000
717310 Willits/Northern Mendocino County Center 1,700,000 1,550,000
000000 Other Bond Projects 0 500,000
Subtotal, Bond Projects $13,159,441 $41,200,019
000000 Contingency 685,694 500,000
TOTAL EXPENDITURES $14,216,895 $41,950,692
RESERVES: $13,418,281 $8,967,589
TOTAL EXPENDITURES AND RESERVES $27,635,176 $50,918,281

Fiscal Services: 5/27/2009




MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT

Attachment E

SPECIAL RESERVE FUND-PROPOSED JUNE TENTATIVE BUDGET

2009/10

BEGINNING FUND BALANCE

REVENUE:
A. Interest
B. Transfer from General Fund

TOTAL FUNDS AVAILABLE

EXPENDITURES AND TRANSFERS:
A. Transfer to General Fund
B. Transfer to Health Fund

TOTAL EXPENDITURES

RESERVES:
A. Accrued Vacation Reserve
B. Load Banking Reserve
C. Health Fund Reserve
D. Self Insurance Reserve
E. GASB 45 Reserve*

TOTAL RESERVES

TOTAL EXPENDITURES AND RESERVES

2008/09 2009/10
PROPOSED
APRIL REVISED JUNE TENTATIVE
FUND 61 FUND 61
$1,465,419 $1,505,419
$40,000 $40,000
$1,505,419 $1,545,419
$200,000
$100,000
$0 $300,000
$140,000 $140,000
75,000 75,000
300,000 300,000
500,000 250,000
490,419 480,419
$1,505,419 $1,245,419
$1,505,419 $1,545,419

*Total GASB 45 liability per actuarial study dated April 9, 2008 is $4,313,494.

Fiscal Services: 5/27/2009



Attachment F

MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
HEALTH FUND-PROPOSED JUNE TENTATIVE BUDGET
2009/10

2008/09 2009/10
APRIL REVISED PROPOSED
BUDGET JUNE TENTATIVE
FUND 62 FUND 62
BEGINNING FUND BALANCE $54,889 ($100,000)
REVENUE:
A. Contribution from Other Funds $2,990,400 $3,379,200
B. Employee Contributions 10,000 10,000
C. Transfer from General Fund
D. Transfer from Special Reserve 100,000
E. Interest (10,000) (10,000)
TOTAL REVENUE $2,990,400 $3,479,200
TOTAL AVAILABLE $3,045,289 $3,379,200
EXPENDITURES:
A. Health Care Services $2,990,400 $3,379,200
TOTAL EXPENDITURES $2,990,400 $3,379,200
B. Reserve for Future Expenditures $54,889 $0
TOTAL EXPENDITURES AND RESERVES $3,045,289 $3,379,200

Fiscal Services: 5/27/2009



Attachment G

MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
STUDENT FINANCIAL AID AWARD PROJECTIONS

2009/10
April June
2008/09 2009/10
ESTIMATED ESTIMATED
AWARDS AWARDS
SOURCE OF FUNDS:
A. FEDERAL SOURCES

1. PELL GRANT $2,750,000 $3,000,000
2. FSEOG 75,000 50,000
3. ACADEMIC COMPETITIVENESS GRANTS 7,850 6,000
4. BUREAU OF INDIAN AFFAIRS 7,500 7,500
5. GUARANTEED STUDENT LOAN 600,000 600,000
6. AMERICORPS 30,000 30,000
* 7. FEDERAL WORK STUDY 60,000 50,000
TOTAL FEDERAL REVENUES $3,530,350 $3,743,500

B. STATE SOURCES
1. CAL GRANT $300,000 $275,000
* 2. EOPS GRANT 65,000 70,000
* 3. CARE GRANT 8,000 8,000
4., CHAFEE GRANT 35,000 35,000
TOTAL STATE SOURCES $408,000 $388,000

C. LOCAL SOURCES
1. SCHOLARSHIPS $180,000 $180,000
TOTAL $4,118,350 $4,311,500

DISBURSEMENTS:

A. STUDENT FINANCIAL AID $4,118,350 $4,311,500

* Budgeted in General Fund.

Fiscal Services: 5/27/2009




ITEM NO: 6.1
DATE: June 3, 2009

SUBJECT: PRESIDENT’S REPORT
SYNOPSIS: The President's report is offered for information.

ANALYSIS:

Foundation Update
The Scholarship Awards Ceremony put on by the Foundation was well-attended by student
recipients, their friends and families and by high school principals. Many thanks to Kerry
McMullen who did the major portion of the work on this event! Over $125,000 in
scholarships were disbursed.

Donations have been increasing for both the Directors/Trustees Annual Fund and the Adopt-
A-School program. We still have some trustees and directors who have not yet forwarded
their donation for the 2008-2009 academic year, and we ask that you do so before the end of
the month.

There are thirteen elementary schools that will be able to award 5" Grade Achievement
Awards this year, thanks to the generous donations received for the Adopt-A-School
program. We have two more committed for next year and are looking for additional donors
so that all elementary schools in our district will have the same opportunity next year.

The next project planned by the Fundraising Committee is the formation of a “President’s
Circle,” intended to recognize and thank large donors. Membership in the circle will be
granted to those who donate at least $2,500 or more in one year, or $25,000 or more over
their lifetime.

To help meet the Foundation’s goal of supporting Career and Technical Education at
Mendocino College, the Executive Committee voted to increase the Foundation subsidy of
the new Dean of CTE position to $50,000. This is about 40% of the total cost to the District.

End of Academic Year
Excitement is always in the air at the end of a school year. Despite the bad fiscal outlook,
students, staff and faculty were able to enjoy an especially meaningful commencement
ceremony (with no air horns!) and a pleasant end-of-the-year barbeque in the Grove.

Out of Office for Two Weeks in June
As a point of information for all District staff, I will be out of the country from June 17
through July 3. I will be spending the first week attending the 2009 Rotary International
Conference in Birmingham, England, and then another week traveling around the British
Isles.

Community Connections
*  Met with Denise Rushing, member of Lake County Board of Supervisors, to discuss

green technologies and future site of Lake County Center.
* Attended Lakeport Rotary meeting.



Along with Meridith and Ginna, met with potential donor, interested in donating to green
initiatives at Mendocino College.

Attended Chamber of Commerce Mixer at Holiday Inn Express.

Had lunch with Heidi Dickerson, local staff for Mike Thompson, US Representative, to
discuss future campus events for Mike to attend.

Had lunch with KC Meadows, Editor of Ukiah Daily Journal, to discuss news coverage
of Mendocino College events.

Along with Julie Finnegan, Accounting Faculty, and Steve Oliveria, Media Specialist and
Classified Senate President, visited the Arbor on Main to discuss career opportunities
with at-risk youth.

Attended Mustard Seeds meeting, a group of community leaders trying to diminish the
effects of statewide budget cuts by collaborating on projects and programs.

Attended Rotary District Conference, hosted Rotarian exchange businesspersons from
Brazil, attended weekly Rotary meetings and various committee meetings.

Attended monthly Chamber of Commerce Board meeting and Executive Committee
meeting.

Attended UVMC Community Advisory Committee meeting, where I got some good
fundraising ideas from their new Advancement Director. ©

Attended AAUW meeting, where I was elected treasurer for next year.

Had breakfast with Paul Tichinin to discuss higher education on the Mendocino Coast, in
preparation for our joint meeting with College of the Redwoods.



ITEM NO: 6.2
DATE: June 3, 2009

SUBJECT: EDUCATION AND STUDENT SERVICES REPORT

SYNOPSIS:
This is a report of some of the activities and events that have occurred over the past few weeks.

1. First Registration Period Using Datatel

As of 5/27, students were registering using the new online system with measured success. Some
initial difficulties with payment and logging in were being resolved, as well as some issues with
fee waivers. Staff in Ukiah and at the centers are doing a tremendous job ensuring that the
system works, and even students who had to wait a little longer than usual were understanding.
At this point, students can also register via telephone or walk-in. More than 3000 enrollments
have taken place at this writing.

2. Wrapping Up the Year in Student Services

Although counseling continues through the summer, many other student service activities are
concluding as we enter next year’s cycle. Planning is already underway for Welcome Week in
August and yearly events such as Latino Retreat Day. Student Services is developing a checklist
to facilitate planning for large events. In the scholarship area, the process and form are being
streamlined to encourage more applications next year (this year there were 140). Super Saturday
orientation on May 16 drew 85 students, many with their parents, and the changes to the format
(such as the use of student ambassadors) were well-received. Orientations continue at Ukiah and
the centers throughout the summer.

3. “I Went to College” and “Be Our Guest”

This year, the Career and Transfer Center has hosted many K-12 students through “I Went to
College” (aimed at 5™ graders) and “Be Our Guest” (intended to introduce high school groups to
particular CTE programs). “IWTC” hosted 163 students from Anderson Valley, Nokomis, Oak
Manor, Eagle Peak and Redwood Academy; they had tours, learned about the college and
participated in activities with faculty. “BOG” hosted 123 students from schools such as
Geyserville, Laytonville and Upper Lake. Many thanks to Tara Mari and Candie Dickinson for
taking on this challenge.

4. Meeting of Chief Instructional Officers

On May 20, VP Randall filled in as the Region 1 representative at the CIO Board Meeting in
Sacramento. Much of the discussion was about responding to the budget crisis, with most
colleges reporting that their first move was to cut class sections, while other colleges cautioned
against cutting so much that the college could not recover lost students and community support.
Other issues discussed were concern about accreditation results; lack of support for AB 440,
which tries to re-establish a “GE” degree and is in conflict with Title V; ways to facilitate

concurrent enrollment; and the work of a Transfer Task Force developed to streamline transfer
from the CCC to CSUs and UCs.



ITEM NO: 6.3.1
DATE: June 3, 2009

SUBJECT: ADMINISTRATIVE SERVICES REPORT
SYNOPSIS: A brief summary of activities and events.
ANALYSIS:

1. State Budget

As you know, voters defeated Propositions 1A through 1E. With the exception of Proposition 1F,
which places a freeze on salaries for elected officials during bad budget years, the remaining five
measures failed by predictably wide margins. None of Propositions 1A through 1E received more
than 40% of the vote.

With the measures going down in defeat, the State Budget deficit grows from a projected
$15.4 billion to $21.3 billion. This also requires that the Legislature go back to the drawing board
to draft a new game plan. The Governor presented the outlines of his plan with the release of the
May Revision last week. Based on this proposal, the reductions for education in the current year
are proposed to be $1.3 billion and grow to $1.4 billion in 2009-10. In addition to the funding cuts,
the Governor's plan also calls for increasing deferrals of education funding by $1.7 billion.

In a report evaluating the Governor's May Revision, the Legislative Analyst's Office (LAO)
estimates that General Fund revenues for 2009-10 will fall short of the Administration's forecast
by $3 billion, placing the overall Budget deficit at over $24 billion. The LAO concludes that the
May Revision's assumption of an economic turnaround in late 2009 is too optimistic and, as a
result, tax revenues in the Budget year are overstated.

2. State Cash Flow

The Budget Conference Committee's May 22, 2009 overview hearing on the state's cash flow
problem painted a grim picture of the state's ability to pay its bills in the coming fiscal year. State
Controller John Chiang says the state has a $40 billion cash deficit. The state hasn't been in the
black and has been operating on borrowed funds since July 2007. Chiang said the impact of the
current cash flow problem could be four times worse than the state was facing in January 2009.

The problem the state now has in regards to cash flow borrowing is that the state will end the
current fiscal year with a cash cushion that is about one-third the level it had three years ago. It
will need to borrow as much as $13 billion to address its cash flow needs, the largest borrowing
that it has ever done for this purpose, at what are expected to be high rates.

There are no assurances that the state will be able to borrow in the amounts needed. Moreover, the
state can't borrow unless there is a budget in place. The state could see its bond rating downgraded
further so that the cost of borrowing could be too high. Even if the state is able to borrow, the
Legislative Analyst's Office cautioned that borrowing alone will not address the state's cash flow,
and that payment of billions of dollars of scheduled payments will have to be delayed regardless of
the scenario.



ITEM NO: 6.3.2
DATE: June 3, 2009

SUBJECT: REPORT ON MEASURE W BOND IMPLEMENTATION

SYNOPSIS: This report is offered for information.

ANALYSIS:

1.

Library/LRC Colors

Preliminary, schematic, and design phases have been completed and the final design phase has
begun. User groups are working with TLCD on project details including colors, material
selections, and furniture. TLCD presented results from the Color Committee related to the
interior and exterior color finishes. The exterior finishes were considered in two parts; the
library/learning center mass and the entry/classroom wing. The Committee and TLCD jointly
created guiding concepts for materials, textures and colors, which have been approved by BIPC
members. TLCD will make a presentation to the Board of Trustees on colors and materials at a
future meeting.

Solar Project
The Board of Trustees has approved a contract with SunPower to install a 927kWp tracker

system and a financing agreement has been negotiated with Bank of America.
Design work will begin in June with completion targeted for November.

Pt. Arena

A meeting has been scheduled on May 29th, with Vantage Point Consulting to discuss details of
the findings contained in the report submitted on March 2, 2009 regarding the
repairs/improvements that are needed at Pt. Arena. Once the required items of repair have been
defined, specifications for the completion of the improvement work will be developed.

Generator

The UPS Generator Project is underway to install the UPS generator and begin the data line
interconnection between the west and east campus. The contractor has found unexpected issues
with the gas line which will require repair and result in additional costs. It was determined that
the UPS generator will be housed in the fenced area previously occupied by the satellite dish, at
no additional cost.

Raku Roof — Ceramics Department
This project was awarded to a local contractor in May and completion is expected prior to the
beginning of Fall semester.

Maintenance/Warehouse/East Campus

The working drawings for this project are complete and have been submitted to the Division of
the State Architect (DSA) and State Fire Marshall for approval for fire life safety and access
compliance. It is anticipated that this project will go out to bid this summer with construction to
start soon thereafter.




ITEM NO: 64
DATE: June 3, 2009

SUBJECT: CONSTITUENT REPORTS

SYNOPSIS:
This is an informational report from the Constituent Groups.

ANALYSIS:

Academic Senate Report from Leslie Saxon West

As the academic year came to a screeching halt, the faculty enjoyed the end of the school year by
celebrating our many accomplishments, acknowledging noteworthy employees and extending
thanks to many retiring faculty who have contributed much to Mendocino College. At its last
meeting of the year, faculty enjoyed food, old photos and lots of stories reminiscent of our past
and present. We said farewell to retiring faculty Holly Brackmann, Lynda Myers, Penny Walker
and Ed Boyle, and extended our best wishes to full-time faculty Melissa Hladek (Nursing) and
James Curiel (Sociology), who are moving on. Faculty presented Betty Antoni (Human
Resources office) with the Classified Excellence Award, Catherine Indermill (Psychology) with
the Full-time Faculty Excellence Award, and Bob Jordon (Spanish) with the Part -time Faculty
Excellence Award.

Unfortunately, due to budget issues, John Koetzner and I will be on campus more than usual this
summer. John will be attending the State Academic Senate Leadership Conference in Lake
Tahoe in late June, preparing to become MC Academic Senate President in Fall, *10. One or two
faculty members from each area have volunteered to be available during the summer,
participating on an ad hoc committee, in case faculty input is needed related to planning and
budgeting.

I will briefly summarize some of the Academic Senate accomplishments this year. A formal
update outlining progress on all Senate objectives this year, will come to the Board in early fall,
once it is approved by the Senate.

Most noteworthy, in terms of our accomplishments, were the revisions made to the Academic
Rank Procedure and the Professional Development Leave procedure, an increase in full time
faculty participation on institutional committees, continued support for the timeline for Student
Learning Outcomes and support for the development and implementation of the Basic Skills plan
at Mendocino College. Senate full and part time representatives helped to develop a clearer
process to inform part time faculty of their full-time faculty assistants; who they are and their
responsibilities. Additionally, the Academic Senate began work to develop a standard protocol
to follow to acknowledge retiring faculty. The Senate has formed an ad hoc committee and will
work to develop and implement its ideas next year.



ITEM NO: 6.5
DATE: June 3, 2009

SUBJECT: HEALTH BENEFITS
SYNOPSIS: Status of the Health Benefit Fund

RECOMMENDATION: Informational report

ANALYSIS:

For the first ten months of 2008/09, 7/1/08-4/30/09, the health benefit cost per person was $1,425.69 per
month, and the budgeted contribution rate was $1400 per person.

In comparison:

* For the same time period in 2007/08 (7/1/07-4/30/08), the monthly cost per person was
$1292.81.

* For the last consecutive twelve months (5/31/08-4/30/09), the monthly cost per person was
$1,437.61



ITEM NO: 7.1
DATE: June 3, 2009
SUBJECT: TRUSTEES’ REPORTS

SYNOPSIS:
Activities of the Trustees are offered as information and a list of upcoming college events in presented

ANALYSIS:

Wade Koeninger
* Attended both award ceremonies and was co-presenter with Tom Herman for the

Foundation/Trustee scholarship awards.

* Attended graduation and also the nursing graduation ceremonies.

* At the request of President Lehner, wrote, with Mike Adams' help, a proposal for recognizing the
work of Ed Madsen and his grounds keeping crew for their outstanding work. I delivered this to
the office of the Greater Ukiah Chamber of Commerce.

* Attended the meeting of the Foundation Fundraising Committee.

Paul Ubelhart
2009 Trustees Conference
I attended:
*Update on State Issues
*Effective Trusteeship: Beyond Your Code of Ethics
*CCC/10U Energy Efficiency Partnership: Leveraging Funds for Local Goals
*Meeting the Challenge of Change through Foundation
*Board Accountability for Student Success
Overview
-The current legislative/policy happening in Sacramento and the effect on Community
Colleges
-Board members are facing serious challenges. They need to evaluate their own
performance. Internal and external constituents are demanding trustees be up to speed
-Develop goals and/or policies that reflect the need of our college to address the use of
energy efficient (Solar, Grid, Fossel fuels).
-Funding from state and federal sources has greatly reduced and the future doesn’t look
very bright. College foundations will be playing a bigger role with this issue. We will
need to romance those individuals who willing support or help create new programs.
-Monitor student success requires the board and Supt. CEO leadership.

Foundation Scholarship Awards Ceremony
This is the first time I had the opportunity to attend this event. The setting was perfect the
weather was cooperative. The students, parents and friends were enthusiastic. It is very
important to recognize people’s achievements.

Joan Eriksen
I attended:

1. Spring Awards, helping to give out two AAUW scholarships. The one recipient present and her
family told us at the reception how much they appreciated our scholarship.

2. A fundraiser for the new branch of National Women's Political Caucus in Lake Co. I discussed the
College with some other attendees. One particularly wanted me to know how disappointed she is that it



doesn't seem as if the permanent Center will be in Lakeport.

3. AAUW Board meeting at which we discussed changing the criteria for our MC scholarships. Lana
has been kind enough to say she'll work with us.

4. On Tuesday the 12th,
a. Student Appreciation Barbecue---very nice, and it offered me a chance to meet Hui's mother.
Enjoyed talking with several faculty members whom I had not met before.

b. my Churchwomen's luncheon where I was told what a wonderful teacher Lynn Haggitt is.

c. came back to the College for the Budget Informational Meeting.
5. Student Athletic Awards at which I was introduced and thanked for attending.
6. Foundation Awards Night where by chance I sat next to a couple from my Church whose son was
receiving a $1700 award. Their older son had gone to MC for two years before transferring to Chico. 1
also had an opportunity to talk with Norma Gibson with whom I work in the UHS Alumni
Association. She gives a scholarship in memory of her daughter who attended MC,
7. A political conference where I "manned" the NWPC table, Senator Wiggins was one of the speakers.
I heard some interesting speakers on land and water with ideas on water conservation in buildings and
parking lots which I hope might be in the plans for our East Campus. Several people asked me how the

College is doing.

8. AAUW's final meeting of 2008-09. Spoke briefly on our scholarship. President Borecky spoke
about the Awards Night and how impressed she was with MC.

9. Nursing graduation---24 new RN's: 23 women and 1 man. I recognized the names of 3 women to
whom we had given AAUW scholarships. I congratulated them after the ceremony.

10. GRADUATION---always a wonderful day.

11. A dinner honoring Ginger Pohlson from Willits who helped me so much in my election campaign.
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