MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEESAGENDA - REGULAR MEETING
Wednesday May 6, 2009- 5:00 PM
Mendocino College - 1000 Hensley Creek Road — Ukiah CA 95482
Board Room, Room 1060, MacMillan Hall

CALL TO ORDER /PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS

This time is set aside for general public comments. Additionally, comments may be made at time of discussion of any item. After being
recognized by the Chair, those wishing to make comments are asked to stand at the podium, give their name, place of residence and affiliation, if
any, and address their comments to the Board Chair. Trustees may ask questions of the speaker for clarification but will not generally discuss
items that are not on the agenda. If appropriate, they may refer the subject to College staff for research or for the item to be placed on a
subsequent agenda.

1. APPROVAL OF AGENDA, APPROVAL OF MINUTES AND PUBLIC HEARING

1.1 Agenda Aproval
The Board may approve the deletion or reorder of agenda item(s); requests may be made by Board members to
remove item(s) from the Consent Agenda.

1.2 Approval of Minutes for the regular meeting held qoriAl, 2009.
1.3 Public Hearing

Notice of intent to enter into energy services contract. The Board will receive comments from the public.

2. RECOGNITION OF RETIREES

The Board of Trustees will recognize faculty and staff who are retiring this year.

3& 4 CONSENT AGENDA
3. Personnel

3.1 Employment Short Term Employees
A list of short term employeesis submitted for approval

3.2 Employment- Parttime Faculty
A list of part-time faculty may be submitted at the meeting

3.3 Volunteers
A list of volunteers may be submitted at the meeting

3.4 Employment Faculty
Recommendation to employ Aeron Ives as | nstructor-M athematics
3.5 ResignatiorfiRetirement Faculty
Recommendation to accept the resignations of Tonia Widler and Steve Fowler

3.6 200809 Tentative Areement Mendocino College Federation of Teachers (MCF
Submitted for ratification

3.7 Leave of Abssence
Recommendation to approve a 0.15 FTE unpaid leave of absence for Jody Gehrman for 2009-10

3.8 Employment Classified
Recommendation to be made at the meeting for Food Service Worker-Child Development Center

3.9 MPFA Contract Revisions, 200&9
Submitted for ratification

3.10 MLCCCBU Contract Revisions, 2003

A recommendation may be presented at the meeting

3.11 200809 Salary and Benefitgkeement Managemen8upervisoryConfidential
Submitted for ratification

3.12 PartTime Faculty- Summer Session
Submitted for approval
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4. Other Items

4.1 Resolution 0809-01 in Support of Propositions IPhrough 1F
A resolution in support of the state propositions on the May 19, 2009 special election

42 Specifications of Election Order and Request for Consolidation
Recommendation to adopt Resolution 05-09-02 el ection order and election consolidation

4.3 Meeting Compensation Trustee DeChaine
Request for approval for compensation for missed meetings due to illness

4.4 Citizens’ Bond Oversight Committee (CBOC) Membership

Recommendation to appoint community members to the CBOC

4.5 Award of Bid— Science Building Landscape
Recommendation to award the Science Building Landscaping project to Ron Pearson Landscaping

4.6 Authorization to Bid- Athletic Field Renovation
Authorization to advertise for public bid for the Athletic Field Renovation project

4.7 Student Trustee Privileges
Recommendation to maintain the student trustee privileges the same as previous years

4.8 Award of Bid— Raku Roof for Ceramics

Recommendation to be made at the meeting

4.9 Fiscal Report as of March 31, 2009
Submitted for acceptance

4.10 Quarterly Fiscal Status Repor#\B 2910
Submitted for acceptance

4.11 Emergency Power GenerateilChange Order #1
Submitted for approval

5. ACTION ITEMS

5.1 Board Policy Revisions
Revised Policies 519, Solicitation of Funds and 617, Parking and Traffic for review/possible adoption
5.2 Resolutim 0509-03— Amended and Restatedyfeement for the Purchase,

Installation and Financing of Solar Equipment
Resolution adopting findings that the District may enter into all necessary agreements for the purchase,
installation and financing of solar power facilities

6. INFORMATIONAL REPORTS - COLLEGE REPORTS TO INFORM THE BOARD
6.1 President’s Report

I Report on the monthly activities of the Superintendent/President
I Presentation regarding the ARCC (Accountability Report for Community Colleges) — Charles Duffy

6.2 Education and Student Services Report
I Report on the monthly activities of the Education and Student Services Departments
I Professional Development Leave Report — Jean Stirling

6.3  Administrative Services Report

6.3.1 Report on the monthly activities of the Administrative Services Department
6.3.2 Measure W Bond Report — CBOC Quarterly Report presented as information

6.4  Constituent Groups Reports
Submitted as information

6.5 Health Benefits Report
Submitted as information

7. TRUSTEE COMMUNICATIONS

7.1  Trustee Communication

 Trustees report on the monthly activities of the Board of Trustees on behalf of the District
* Participation in College Activities

7.2  Future agenda items
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8. CLOSED SESSION
8.1  Conference with Legal CounselAnticipated Litigation- GC 54956.9(a) 1 case

Case names unspecified: Disclosure would jeopardize existing settlement negotiations

8.2  Conference With Real Property Ne@torGC 54956.8
Property:  Assessor’s parcel number 008-038-40
Agency Negotiator: Kathy Lehner and Larry Perryman
Negotiating Parties: Gregory Hanson
Under negotiation: price and terms of payment

8.3  Collective BargainindVleet and Confer GC 54957.6
Designated Representatives: Lehner, Randall, Perryman, Chaty
Employee Organizations: MCFT, MPFA, Management/Supervisory/Confidential, MCCEBU

9. ADJOURNMENT

ADA Compliance: Persons with disabilities needing assistance, please notify the Superintendent/President's Office at 468-3071 no
later than 24 hoursprior to the scheduled meeting. Meetings are held in locations which are wheelchair accessible.

Agenda Packet and Supporting Documents Notice: The agenda packet, including any materials provided to Trustees lessthan 72
hoursprior to the meeting, can be viewed in the President’s Office, Room 1070, M endocino College, 1000 Hensley Creek Road,
Ukiah CA or on the College' s website at www.mendocino.edu.

Future Board Meetings: June 3, 2009, 5:00 PM, Lake Center, 1005 Parallel Drive, Lakeport CA
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MENDOCINO -LAKE COMMUNITY COLLEGE DIS TRICT
MINUTES OF THE MEETING OF THE BORD OF TRUSTEES

A regular meeting of the Mendocih@ke Community College District Board of Trustees was convened
on Wednesday, gril 1, 2009, at Mendocino College, 1000 Hensley Creek Road, Ukiah CA

GENERAL MATTERS

Call To Order Trustee Chaniot, Board President, called both the regular meeting and the
meeting to order at 5:01 PM. The two meetings will run concurrently. The
action item from the special meeting will be addressed immediately followir
approval of the consent agenda.

Board Members  President Janet Chaniot present
Vice President Gerald DeChaine present
Clerk John Hancock present
Trustee Wade Koeningr present
Trustee Joan M. Eriksen present
Trustee Paul Ubelhart present
Trustee Verle Anderson absent
Student Trustee Xiao Hui Lau present
Secretary Kathy Lehner, SuperintendeRtesident
Support Staff Gwen Chapman, Executivessistant Il Sugrintendenfresident
Staff Meridith Randall, \ice President of Education and Student Services (abseni

Representatives  Larry Perryman, ¢e President of Aministrative Services

Constituent Academic Senate Holly Brackmann, Senator
Representatives  Managemen8upervisoryConfidential Rose Bell, President (absent)
Classified Senate Steve Oliveria, President

Public Comments There were no comments from the public.

Agenda Approval M/S/C (KoeningerHancock) To approve the agenda as amended. Item 3.2
PartTime Faculty, was removed from the agenda.

Minutes/Approval M/S/C (DeChainefriksen) To approve the minutes of the regular meeting ol
March 4, 2009 as presented.

Consent Agenda M/SIC (HancockEriksen)To approve the Conseng@nda aamended Item
4.4, Authorization to Bid was removed from the consent agenda.

Items with an asterisk * were approved by one motion as the Congenta

Personnel
Employment- *RESOLVED, That the Mendocinrhake Community Collge District Board of
Short Term Trustees does hereby approve the Stesrh Employees as presented at the
Employees meeting.
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Employment
Part-Time Faculty
Spring Semester

Volunteers

Employment
Faculty

Rescind
Resignation
Faculty

Resignation/
Retirement
Faculty

Fiscal Report as of
February 28, 2009

Authorization to
Go to Bid—
Science Building
Landscape

Authorization to
Go to Bid— Raku
Roof

Authorization to
Go to Bid-
Maintenance
Warehouse and
East Campus
Project

*RESOLVED, That the Mendocinhake Community College District Board o
Trustees does hereby employ gattime faculty as presented at the meeting
for Spring Semester 2009.

*RESOLVED, That the Mendocinhake Community College District Board o
Trustees does hereby approve the list of volunteers as presented.

*RESOLVED, That the Mendocinhake Community College District Board o
Trustees does hereby approve-futie, tenuretrack instructor contracts for Bal
Rawlinson and Sarah Walsh for 2000.

*RESOLVED, That the Mendocinrbake Community College District Board of
Trustees does hereby accept the request to rescind the resignation for Dek
White which was to have been effective May 27, 2010.

*RESOLVED, That the Mendocinhake Community Colleg®istrict Board of
Trustees does hereby accept the resignations of Jean Franco, effedlivg A
2009, and Melisa Hladek and Lynda Myers, effective May 22, 2009.

Other Items
*RESOLVED, That the Mendocinrhake Gmmunity College District Board of
Trustees does hereby accept the fiscal report as presented.

* RESOLVED, That the Mendocinhake Community College District Board ¢
Trustees does hereby autherstaff to advertise for public bid for landscape
materials and installation at the Science Building.

* RESOLVED, That the Mendocinhake Community College District Board ¢
Trustees does hereby authorize staffdeestise for public bid on a new raku
roof in the ceramics area.

Trustee Chaniot removed this item from the Consegy@nla to discuss three
items.

First, she would like to hawaore information on Project Labomgfeements
which she has learned are quite controversial. She requested that the Boal
receive a presentation on Project Labgréements prior to authorizing staff tc
go to bid on the maintenance warehouse.

Second, shwould like to have a discussion about having requests for propc
(RFPs) contain information that will encourage minorities and women to ap

Third, she asked if it were possible to give an advantage to local contractol
when bidding on a project.

Vice President Perryman responded that he would prefer not to put off a d«
on the authorization to go to bid until the May meeting and suggested that -
Board give authorization now and changes could be made later if necessai
M/SIC (DeChaindflancock) RESOL¥D, That the Mendocinrtake
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Awarding of
Management and
Operation of the
Mendocino
College Bookstore

Contracts and
Agreements-
Quarterly
Ratification

Solar Purchase
Agreemen(ltem
from Special
Meeting Agenda)

200809 April
Revised Budgets

Community College District Board of Trustees does hereby authorize staff
advertise for public bid for the MaintenarM&rehouse and East Campus
project conditional upon the Board receiving information pitil23° Workshop
on Project Labor greements.

* RESOLVED, That the Mendocinhake Community College District Board ¢
Trustees does hereby award the management and operation agi&eiment
Mendocino College Bookstore, beginningrA 15, 2009, to \lidis Resources,
a Nebraska Corporation.

* RESOLVED, That the Mendocinhake Community College District Board ¢
Trustees does herebgtify the contracts and agreements as presented.

Action Items

Vice President Perryman advised the Board that this item was presented o
Special Meeting genda because the contract musttm@pleted by today to
meet a deadline with P@& There is a danger of losing the solar project rek
incentive if action is not taken today.

This project is different from what was proposed previously in that the Distr
will own the solar project ahSunPower will maintain it for the first 10 years.
The project will be financed through tax exempt bonding. The proposed
agreement is subject to financing being obtained by JUnBG&E savings
would come back to the district.

A representative fra SunPower gave an overall description of the company
some of their projects with other community colleges, and their work with tt
Community College League of California and responded to questions from
Trustees.

M/SIC (KoeningeDeChaine) RESOLED, That the Mendocinhake
Community College District Board of Trustees does hereby find that the
anticipated cost to the public agency for thermal or electrical energy or
conservation services provided by the energy conservation facility under th
contra¢ will be less than the anticipated marginal cost to the public agency
thermal, electrical, or other energy that would have been consumed by the
agency in the absence of those purchases.

THEREFORE, the Mendocirbake Community College Distri@&oard of
Trustees does hereby authorize staff to enter into an agreement to purchas
install solar equipment from SunPower.

Vice President Perryman reviewed the budget presented. He discussed st
particular items inite budget and commented that this budget is based on tl
month budget adopted by the State legislature. He advised the Board that
State took back money from the 2608 budget and also removed the cost of
living increase from the 200@9 budget.
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CCCT Election

Board Policy
Revisions

President’'s Report

Education and
Student Services
Report

Administrative
Services Report

Measure W Bond
Report

Superintenden®resident Lehner reported that she will lead a colleige
budget forum on May 21 This forum will provide budget information to staft
and is being held to follow the May 19 election and before staff leave for th
summer break to give éhmost current information on the District budget.

M/SIC (DeChaindflancock) RESOL¥D, That the Mendocinrtake
Community College District Board of Trustees does hereby adopt the props
200809 April Revised Budgets as presented.

M/SIC (KoeningerHancock) RESOL¥D, That the Mendocirbake
Community College District Board of Trustees does hereby cast their vote
the following candidates for California Community College Trustee Board:
Janet Chaniot, Maria E. Zableckis, Jacqueline SirGanmen Aralos, and Eva
Kinsman.

Trustee Eriksen voted “no”

Policy 318, Animals on Campus This policy was amended at the meeting to
include minor wording changes.

M/SIC (DeChaindfoeninger) RESOL¥D, That the Mendocintake
Community College District Board of Trustees does hereby approve new P
318 as amended at the meeting.

Policy 608, Property Management rustees discussed this policy and no
changes were offered.

M/SIC (KoeningerDeChaine) RESOLED, That the Mendooo-Lake
Community College District Board of Trustees does hereby approve Policy
as revised.

Trustee Hancock was out of the room at the time of the vote.

Informational Reports
A written report was submitted by Superintenff@r@sident Lehneihe
following was offered in addition:
* Trustees were invited to participate in an Open House for the Presic
Office to be held in the Board Room opd 25 and 26 from 13 PM.

A written rgport was submitted by Meridith Randallicé President of
Education and Student Services. The following was offered in addition:
» Dean Guleff gave a brief update on the implementation of Datatel.

A written report was submétl by Larry Perryman, i¢e President of
Administrative Services.

A report on the Measure W Bond Status was submitted by Larry Perrymsan
President of Aministrative Services.
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Constituents
Report

Health Benefits
Report

Trustee Reports

Board
Subcommittee
Reports

College Activities

Future Agenda
ltems

A written report was subnted by the Aademic Senate. Student Trustee Lau
gave an oral report at the meeting on the activities of the Student Senate.

A written report on the status of the Health Benefits Plan was submitted as
information.

Trustee Communication

Written reports were submitted by Trustees Koeninger, Eriksen, Chaniot,
Hancock, Ubelhart, and Student Trustee Lau.

Oral reports were given by Trustees Eriksen, Chaniot, Ubelhart, and Stude
Trustee Lau.

Trustee Eriksen recoged Lynda Myers as a retiree andvA Nelson for
receiving her fouyear degree.

Meeting Protocol

A draft version of the protocols for Open Session of the Board was present
was the consensus of the Board to apprbeenatork of the subcommittee as
presented and request them to continue to work on protocols for Closed S¢
and for outside of meetings.

Retirement Recognition

A draft of the process to recognize staff on their retirement was presented.
was theconsensus to accept the work of the subcommittee with minor chan
made at the meeting. The Superintend&egident will invite retirees to the
May meeting.

Trustee SelEvaluation

Superintenden®resident Lehner and Trustee Koeninger met. Therdtiee
will continue working on the process for selfaluation and annual report of tt
board’s activities. The goal is to define these documents so that they have
separate purposes. The Board’s-s&Hluation will be tied to goals and
objectivesand will be completed either every year or every other year. The
annual report of board activities will be completed at the end of the fiscal y«
and will not be tied to the goals and objectives, but will be a list of
accomplishments, activities and siggant events.

A list of College activities was provided to the Trustees who agreed that thi
will endeavor to have at least one Trustee attend each activity.

Agreed upon items for future agendas

Workshop omApril 23 agenda items:

— from last workshop missiontision/goalsbbjectives

— selfevaluation

— legislation from ACL (Advisory Committee on Legislation)
— project labor agreementsfjuests for proposals

— subcommittee reports

— report from Trustee Chaniot regarg the NSRCCA
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Closed Session  Trustees adjourned to Closed Session at 8:22 PM.
Trustee Chanicannouncedhat only items 8.2 and 8.3 on the agenda for Clo
Session will be discussed and that no action will be taken in Closed Sessic

ADJOURNMENT M/S/C (HancockKoeninger) RESOL¥D, That the Mendocirbake
Community College District Board of Trustees does hereby adjourn the me
at 9:30 PM.

Submitted by:

Kathryn G. Lehner, Superintendd?tésident
Secretary, Board of Trustees
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ITEM NO: 1.3
DATE: MAY 6, 2009

NOTICE OF PUBLIC HEA RING MAY 6, 2009

CONSIDERATION OF ENTERING INTO ENERGY CONSERV ATION FACILITIES
CONTRACT AND A FACILITIES FINANCING AGREEMENT FOR SOLAR POWER
FACILITIES

Notice is hereby given that on May 6, 2009 atrappnately 5:00 PM at the regular meeting of its
Governing Board, Mendocino College will conduct a public hearing on campus at 1000 Hensley Creek
Rd., Ukiah, CA, to obtain comment regarding the College’s consideration of entering into an energy
conservatia facilities contract with SunPower Corporation, Systems as well as a separate
lease/purchase agreement to finance the energy services facilities, pursuant to the provisions of the
California Government Code Section 4217.10, et seq.

The hearing will be ogn to the public. At any time before the date and time set forth in this notice for
the Public Hearing, written comment on the proposal may be filed at Mendocino College, in the
Superintendent/PresidénOffice. All persons wishing to comment at the lpzihearing will be given

an opportunity to be heard.

For additional information, please contact Larry Perryman, Vice President Administrative Services
at 707468-3069.

Posted: April 21, 2009
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ITEM NO: 3.1
DATE: May 6, 2009

SUBJECT EMPLOYMENT — SHORTTERM EMPLOYEES

SYNOPSIS
Approval of employment of shetérm employees is requested.

RECOMMENDATION:
The Superintendemfesident recommends that this item be approved as presented.

ANALY SIS

Education Code 88003 authzes a governing board to hire shtatm (temporary, hourly)
employees for less than 758ba school year, up to 195 days. These employees are not
considered to be part of the classified staff.

Education Code 70902(d) permits a governing board to adap¢ delegating the authority to
hire shoriterm employees to the Superintenderasident, or designee. This district has adoj
such a rule in Policy No. 703.

EC 88003 was amended to require districts to specify at a regularly scheduled Board thee
service to be performed, as well as the start and end dates of the service.

MOTION/ACTION:
RESOLMED, That the Mendocinhake Community College Board of Trustees hereby ratifie
the list of shorterm employees as presented.
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ITEM NO: 32
DATE: May 6, 2009

SUBJECT EMPLOYMENT - PART-TIME FACULTY
SYNOPSIS

Employment of PasTime Faculty for the Spring Semester, 2009

RECOMMENDATION:

The Superintendemfesident recommends that this agenda item be approved as presentel

ANALY SIS
The Deans recommend employment of the-Pame Faculty included on the attached list. Ee

individual meets the stateandated qualifications or the District’s equivalency policy for the
assignment or possesses a valid, applicable diatlen

MOTION/ACTION:

RESOLMED, That the Mendocinhake Community College District Board of Trustees does
hereby employ the Paftime Faculty as attached for the Spring Semester, 20009.
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ITEM NO: 3.3
DATE: May 6, 2009

SUBJECT VOLUNTEERS
SYNOPSIS
Approval of volunteers.

RECOMMENDATION:

The Superintendemfesident recommends that this agenda item be approved as presentes
ANALY SIS

Individuals may volunteer their services to the District, but only authorized volsrapproved

by the administration and the Governing Board are entitled to workers’ compensation ben
No volunteers are agents of the District. (Labor Code 3364.5; Board Policy No. 702) The
following volunteers approved by the administration are recended for Board approval:

Name Assignment

MOTION/ACTION:
RESOLMED, That the Mendocinhake Community College Board of Trustees hereby apprc
the list of volunteers as presented.
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ITEM NO: 3.4
DATE: May 6, 2009

SUBJECT EMPLOYMENT - FACULTY
SYNOPSIS Employment of Instructors

RECOMMENDATION:
The Superintendemfesident recommends that this item be approved as presented.

ANALY SIS

Aeron lves
InstructorMathematicsfull-time, tenuretrack
For: 200910

Aeron has alAS in Mathematics from Mendocino College, a BAVIathematics from Sonome
State University, and a M& Mathematics from UCLA For the last five years, he has taugh
Mathematics for College of the Redwoods, Mendocino Coast Campus, and a summer co!
Mendocino College. @ron has served in a variety of faculty leadership roles and on variot
committees for College of the Redwoods and in 2007 was named Outstanding Faculty M
of the Year.

MOTION/ACTION:
RESOLMED, That the Mendocinhake Communit College District Board of Trustees hereb
approves fulitime, tenuretrack instructor contract fore&on Ives for 2004.0.

Page 14 of 49



ITEM NO: 3.5
DATE: April 1, 2009
SUBJECT RESIGNATION/RETIREMENT- FACULTY

SYNOPSIS
Resignations from Toni&/idler and Steve Fowler

RECOMMENDATION:
The Superintendemfesident recommends that this item be approved as presented.

ANALY SIS

Tonia Widler, Instructor of Computer Science and Mathtics, was employdx

Mendocino College on January 28, 898he also taught péitne for the college for several
years prior to that. Tonia has been instrumental in creating new certificates such as PC
Technician and developing transfer curriculuBhe has most recently been the lonetfale
faculty membeheading the Computer Scienapdrtment.Toniaplans to retire at the
conclusion of the 20020 academic year.

Steve Fowler, Instructor of 'lomotive Technology, was employed by Mendocino College
on August 29, 1989. Heas worked closelgver the year with his high school counterparts al
has encouraged many students to enter the automotive field with scholarship opportunitie
through the Early Iron ClubHe has earned the respect of local businesspeople and spent
countless hours ensuring that his leas upto-date equipmentEach summer, Steve has
participated in training to keep his own teaching current. He plaesirt® at theendof the
201011 academic year.

MOTION/ACTION:

RESOLMED, That the Mendocinhake Community College District helpy accepts the
resignations of Tonia Widler on May 27, 2010, and Steve Fowler, at the conclusion of the
201011 academic year.
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ITEM NO: 3.6
DATE: May 6, 2009

SUBJECT 200809 TENTATIVE AGREEMENT
MENDOCINO COLLEGE FEDERAION OF TEACHERS (MCFT)

SYNOPSIS
200809 tentative agreement between the District and MCFT-{Role Faculty)

RECOMMENDATION:
The Superintendemfesident recommends that this item be approved as presented.

ANALY SIS
TheDistrict and MCFT bargaining teamscently reached a tentative agreement which inclui

* Adoption of the 20008 FullTime Faculty Salary Schedule as the 2008-ulFTime
Faculty Salary Schedule

* Revision to prescription benefits to increase the copayments on mail order mainter
pre<riptions from one to three for a ninety day supply, effective July 1, 2009.

» The initial collective bargaining agreement between the District and MCFT,
effective July 1, 2009une 30, 2012.

Development of the agreement was a comprehensive;yealtiprgect which was ratified
unanimously by the faculty ingil. Thank you to Catherine Indermill, Deborah White,
Meridith Randall and Karen Chaty as well as the present and past members of the MCFT
executive committee who spent many hours researching, ngdetd streamlining faculty
personnel policies and procedures. This new document will provide-@rdape and useful
tool for the future.

Copies of the agreement are available from Human Resources and will also be available
meeting.

MOTION/ACTION:
RESOLMED, That the Mendocinhake Community College District Board of Trustees herel
ratifies the 20089 tentative agreement between the District and MCFT as presented aboy
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ITEM NO: 3.7
DATE: May 6, 2009

SUBJECT LEAVE OF ABSENCE

SYNOPSIS
Request for a partial unpaid leave of absence from Jody Gehrman

RECOMMENDATION:
The Superintendemfesident recommends that this request be approved as presented.

ANALY SIS
Jody Gehrman, English Instructor sh@quested a 0.15 FTE unpaid leave of absence for
200910.

MOTION/ACTION:
RESOLMED, That the Mendocinhake Community College Board of Trustees hereby apprc
a 0.15 FTE unpaid leave of absence for Jody Gehrman forZD09
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ITEM NO: 3.8
DATE: May 6, 2009

SUBJECT EMPLOYMENT - CLASSIFIED

SYNOPSIS
Employment of Food Service Worker

RECOMMENDATION:
The Superintendent/President recommends that this item be approved as presented.

ANALYSIS:
TBA
Food Service Worke€hild Devdopment Center

MOTION/ACTION:
A revised agenda item will be presented at the meeting.
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ITEM NO: 3.9
DATE: May 6, 2009

SUBJECT MPFA CONTRACT REMSIONS, 200809

SYNOPSIS
Tentative agreement between the Mendodiake Community Colleg District and the
Mendocino Partime Faculty Asociation (MPFA

RECOMMENDATION:
The Superintendemfesident recommends that this item be approved as presented.

ANALY SIS
Negotiations between the District and MPFesulted in a tentative agreemeand side letters of
6/24/08 and 829/08 which were subsequently ratified by MPFA

Copies of the agreement and the side leters are available from Human Resources and wil
available at the meeting.

Section3547.50f the GovernmenCoderequiresa public schoolemployerto discloseat a public
meetingthe major provisionsof any labor agreementijncluding cost, before enteringinto the
agreement. The District cost for the attached agreement is approximately $16,000.

MOTION/ACTION:

RESOLMED, That the Mendocind.ake Community College District Board of Trustees does
hereby ratify the 20089 MPFA contract revisions and side letters 408 and 89/08 as
presented.
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ITEM NO: 3.10
DATE: May 6, 2009

SUBJECT MLCCCBU CONTRACT REMISIONS, 200809

SYNOPSIS

200809 tentative agreement between the Mendotieke Community College District and the
MendocineLake Community College Classified Bargaining Unit (MLCCCBBIU-Local 1021

RECOMMENDATION:
A recommendation may be presmhat the Board meeting.

ANALY SIS

MOTION/ACTION:
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ITEM NO: 3.11
DATE: May 6, 2009

SUBJECT 200809 SALARY AND BENEFIT AGREEMENT
MANAGEMENT, SUPERVSORY, AND CONFIDENTIAL EMPLOYEES

RECOMMENDATION:
The Superintendemfesident reommends that this item be approved as presented.

ANALY SIS
Discussions between the Superintend&negident and the Management, Supervisory, and
Confidential Employees have resulted in a Salary and Bengfgetnent for 20089.

Copies of the Areenent are available from Human Resources and will also be available at
meeting.

MOTION/ACTION:

RESOLMED, That the Mendocinhake Community College Distri®oard of Trustees hereby
ratifiesthe 200809 Salary and Benefit greement for Management, Suygsory and
Confidential Employeeas presented.
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ITEM NO. 3.12
DATE: May 6, 2009

SUBJECT EMPLOYMENT - SUMMER SESSION FEULTY

SYNOPSIS
Employment ofSummer SessioRaculty for the Summer Session, 200

RECOMMENDATION:

The Superintendemfesident recommends that this agenda item be approved as presented.
ANALY SIS

The Deans recommend employment of Buenmer SessioRaculty included on the attached list. Each
individual meets the stateandated galifications or the District’'s equivalency policy for the
assignment or possess a valid, applicable credential.

MOTION/ACTION:

RESOLMED, Thatthe MendocineLake CommunityCollegeDistrict Boardof Trusteesloeshereby
employ theSummer Session Fdty as attached for the Summer Session9200
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ITEM NO: 4.1
DATE: MAY 6, 2009

MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES
REesoLuTION No. 05-09-01

RESOLUTION IN SUPPORT OF PROPOSITIONS 1A THROUGH 1F

WHEREAS, the Legislature and Governor grappled with an unprecedented downturn in the California economy
which resulted in arecord $42 billion dollar budget shortfall; and

WHEREAS, the Legidature and Governor ultimately crafted an 18 month budget predicated upon new revenues,
expenditures reductions, new borrowing and voter approval of a package of budget reform proposals; and

WHEREAS, the budget solutions negotiated by the Legislature and Governor require the voters to approve a
package of ballot measures to ensure long term fiscal stability for California; and

WHEREAS, the approval of the package will increase stability in the state’ s spending and provide more certainty
for community colleges and other state programs; and

WHEREAS, the budget reform measures include a mechanism to establish a“rainy day” fund in order to avoid
drastic budget reductions when revenues fall in the future; and

WHEREAS, the package of ballot measures establishes a mechanism to reasonably repay $9.3 hillion to K-14
education to ensure lost quality and access caused by the budget crisisis restored, including an estimated $1
billion for community colleges; and

WHEREAS, the 2009-10 enacted budget assumes $5.8 billion of solutions included in the package of ballot
propositionsis ratified by the California voters; and

WHEREAS, if voters do not approve the package, the enacted budget will be out of balance by $5.8 billion and
may result in a $319 million dollar reduction of Proposition 98 resources to community colleges; and

WHEREAS, Cadlifornia’'s community colleges are serving the highest level of enrollments ever, driven by record
high school graduates, soaring unemployment, returning veterans, and the redirection of students from UC/CSU;
and

WHEREAS, Cadlifornia’'s community colleges are currently serving more than 100,000 students for whom the
state is not providing funding; and

WHEREAS, California Community Colleges unfunded enrollmentsin the current year are exacerbated by local
revenue shortfallsin property taxes, enrollments fees and insufficient funding for the state’s share of per-student
funding; and

WHEREAS, California Community Colleges need secure and stable funding to assist in California s economic
recovery; therefore, be it

RESOLVED, THAT the Board of Trustees of the Mendocino-Lake Community College District supports
Propositions 1A, 1B, 1C, 1D, 1E, and 1F on the May 19, 2009 statewide ballot.
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ITEM NO: 4.2
DATE: May 6, 2009

SUBJECT SPECIFICATIONS OF ELECTION ORDER AD REQUEST FOR
CONSOLIDATION-RESOLUTION NO. 0509-02

SYNOPSIS
Elections for designated areas of Board of Trustees are forthcoming on Tuesday, November 3, 2009.
The law requires that boards deliver a resolution known as the “Specifications of the Election Order” to

the County Superintendent.

RECOMMENDATION:

The Superintenden®resident recommends that the Board of Trustees adopt the Specification of Election
Order and Request for Consolidation, Resolution NeO®B62.

ANALY SIS

Education Codes 5323, 5304, 5322, and 5340 address district governing board neésubens. The
following Trustee Aea seats are scheduled for a November 2009 election: Trus@e#2 , #5, and
#6.

The Lake and Mendocino County Superintendents of Schools, the Lake and Mendocino County
ClerksRegistrars of dters, and the Lake amdendocino County Boards of Supervisors are requested

to consent to and order the consolidation of said election with such other elections as may be held on
Tuesday, November 3, 2009, under state law, anywhere within the territory of the Merdaa@no
Community College District.

The resolution requiring the Board of Trustees approval and signature is submitted for adoption.

MOTION/ACTION:

RESOLMED, that the Mendocinrbhake Community College District Board of Trustees does hereby
adopt the Specificati@nof Election Order and Request for Consolidation.
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RESOLUTION OF THE BOARD OF TRUS TEES OF THE
MENDOCINO -LAKE COMMUNITY COLLEGE DIS TRICT
CONSTITUTING S PECIFICATIONS OF ELECTION
ORDER AND REQUEST FOR CONSOLIDATION

RESOLUTION 05-09-02

RESOLVED, that pusuant toEducation Cod&ection5322, the authority for specification of the
election order and the ordering of this election, there is hereby specified the following
with respect to the governing board member election iigredocino-Lake
Community College District. Be it further resolved that said election be consolidated
pursuant to Education Code 5340. Tie vote to be determined by lot.

DATE OF ELECTION: Tuesday, November 3, 2009

PURPOSE OF ELECTION:Pursuant t&education Cod&ection72022, to &ct at large from the
entire territory of the District, members to the Board of Trustees of the
Mendocino-Lake Community College District as follows:

Three (3) terms to expire December 6, 2013

One (1) member from Trusteeda #2 for a four year term
One (1) member from Trusteeda #5 for a four year term
One (1) member from Trusteeda #6 for a four year term

The Lake and Mendocino County Superintendents of Schools, the Lake and Mendocino County
ClerksRegistrars of dters, and the Lake and Memitwo County Boards of Supervisors are requested

to consent to and order the consolidation of said election with such other elections as may be held on
Tuesday, November 3, 20Qunder state law, anywhere within the territory ofMendocino-Lake
Community College District

On a motion of seconded by
ADOPTED by formal vote of the Board of Trustees of Mendocino-Lake Community College
District on May 6, 2009.

Gerald DeChaine Verle Anderson
Janet Chaniot Paul Ubelha
Joan M. Eriksen John Hancock

Wade Koeninger

Ayes Nays Absent Abstentions

CERTIFICATION

| hereby certify that the foregoing is a true and correct copy of a Resolution duly adopted by the Board
of Trustees oMendocino-Lake Community College District at a duly constituted regular meeting of

the Board which was open to the public, held at its usual meeting place on May 6, 2009, as it appears
upon the minutes of said meeting of the Board.

Secretary of the Board of Trustees of the
Mendocino-Lake Community College District

Page 25 of 49



ITEM NO: 4.3
DATE: May 6, 2009

SUBJECT MEETING COMPENSAION — TRUSTEE DECHANE

SYNOPSIS

Request by Trustee DeChaine for meeting corsgmn for absence due to iliness for the mont
of September and October 2008.

ANALY SIS

Per Board Policy 209, Trustees may receive compensation for two meetings in a calendar \
when the absence is due to illness. This compensation will bemgidpon adoption of a
resolution by the Board.

MOTION/ACTION:

RESOLMED, That the Mendocinhake Community College District Board of Trustees does
hereby approve meeting compensation to be paid to Trustee DeChaine for the months of
September and Odter, 2008.
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ITEM NO: 4.4
DATE: May 6, 2009

SUBJECT CITIZENS’ BOND OVERSIGHT COMMITTEE (CBOC) MEMBERSHIP

SYNOPSIS
Appointment of members to the Citizens’ Bond Oversight Committee (CBOC).

RECOMMENDATION:
The SuperintendePresidentecommends appointing those community members as listed 1
Citizens’ Bond Oversight Committee.

ANALY SIS
As required by Proposition 39, the Board of Trustees must appoint members to the Citize
Bond Oversight Committee.

Members tdoe appointed for a second twear term, Julyl, 2009 June 30, 2011:
Myron Holdenried, Kelseyville
Bill Jack, Willits
Marty Lombardi, Ukiah
Charles Myers, Redwoodalley
Diane Pauli, Potter &lley

MOTION/ACTION:

RESOLMED, That the Board of Trusteebtbe MendocineLake Community College District
does hereby appoint those community members as listed above to the Citizens’ Bond Ov«
Committee for the term specified.
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ITEM NO: 4.5
DATE: May 6, 2009

SUBJECT AWARD CONTRACT — SCIENCE BUILDING LANDSCAPING PROJECT

SYNOPSIS
Award of the contract for irrigatiolahdscape installation around the Science Building Comg

RECOMMENDATION:
The Superintendefesident recommends awarding the contract for installation of the
irrigationlandscape to Ron Pearson Landscaping.

ANALY SIS

Residual monies from the Science Building Construction Project have been allocated for
irrigationlandscape installation. Budget of $125,000 was established. The Board of Truste
authorized stifito advertise for bids on the Science Building Landscape Project. Bids were
opened on Aril 21, 2009. There were two bidders with the following base bids:

Johnsons Custom Landscapi$95,926
Ron Pearson Landscapin§80,877

The contract allows fasoil amendments to be added as prescribed by a soils report and th:
addition of plant materials on the south side of the building. The exact cost of these soil
amendments will not be known until the soil tests are completed. Prior to the signing of tr
contract, the additional costs will be determined and will not exceed $107,000.

MOTION/ACTION:
A motion will be presented at the meeting.
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ITEM NO: 4.6
DATE: May 6, 2009

SUBJECT AUTHORIZATION TO BID - ATHLETIC FIELD RENOVATION

SYNOPSIS
Board of Trustees authorization to bid thénlatic Field Renovation project at the Ukiah
campus.

RECOMMENDATION:
The Superintendemfesident recommends authorizing staff to advertise for public bid for tr
Athletic Field Renovation projeet the Ukiah campus.

ANALYSIS

The Measure W Bond project plan include a project to renovate the athletic fields and adc
soccer field. The Bond Implementation Planning Committee has combined these two proj
renovate the existing fields teet the needs for Baseball, Softball, Football and Soccer. Th
project planning committee has worked with a design consultant to come up with a renove
plan to address long standing drainage problems that have limited the year round use of t
facilities. The plans are now complete and ready to bid. The project is scheduled to begin
summer, with the track field to be ready for Fall programs.

This project will be funded from Measure W funds as a part of thietic Field Renovation
project.

MOTION/ACTION:

RESOLMED, That the Mendocinhake Community College District Board of Trustees does
hereby authorize staff to advertise for public bid for thiel&tic Field Renovation project at the
Ukiah campus.
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ITEM NO: 4.7
DATE: May 6, 2009

SUBJECT STUDENT TRUSTEE PRNLEGES

SYNOPSIS

Annual review of the student trustee privileges as per Ed Code 72023.5
RECOMMENDATION:

The Superintendemfesident recommends that the Mendodiake Community College
District Board of Trusteesaintain the Student Trustee Privileges as listed below.

ANALY SIS

Existing Policy 202 recognizeghe importanceof the studentrole in collegegovernanceThis
action affirms that the Board continuesto supportPolicy 213 and participatory governance
Theseprovisionsare adoptedannuallyand will be availablefor consideratiorby the Board of
Trustees each subsequent year.

In the past, the Board of Trustees has voted to extend to the Student Trustee all privilege:
allowable under Education Code Sentit2023.5.

As per the requirement for the annual approval by the Board of Trustees, the Student Ser
the Associated Students of Mendocino College proposes for consideration the following
privileges of the Student Trustee as allowed under Educatida Section 72023.5.

* Maintain the ability to make and second motions.

* Maintain the ability to attend closed session only upon invitation by the Board of Truste
e Maintain the advisory vote.

* Maintain the compensation rate at equal to the Board compensatton

MOTION/ACTION:
RESOLMED, That the Mendocinhake Community College District Board of Trustees does
hereby maintain the Student Trustee Privileges as presented.
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ITEM NO: 4.8
DATE: May 6, 2009

SUBJECT AWARD CONTRACT — RAKU ROOFFOR CERAVICS

SYNOPSIS
Board of Trustees approval to award a contract for the Raku Roof project.

RECOMMENDATION:
A recommendation will be presented at the board meeting.

ANALY SIS

The Board of Trustees approved for staff to advertiseifts flor the Raku Roof project. The bi
opening is scheduled for May 5, 2009.

MOTION/ACTION:
To be presented at the board meeting.
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ITEM NO: 4.9
DATE: May 6, 2009

SUBJECT FISCAL REPORT AS OF March 31, 2009

SYNOPSIS

A report an District fiscal data as of March 31, 2009.

RECOMMENDATION:

The Superintenden®residentecommends that the Board of Trustees accept this report.

ANALY SIS

The fiscal report as of March 31, 2009 is submitted as information. The Board w&febriss
requested to accept the report.

ACTION:
RESOLMED, That the Mendocinhake Community College District Board of Trustees does
hereby accept the fiscal report as presented.
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ITEM NO: 4.10
DATE: May 6, 2009

SUBJECT QUARTERLY FISCAL STATUS REPORTS AB 2910

SYNOPSIS

The State required quarterly report on the District's financial condition is presented for the
Board's review and approval.

RECOMMENDATION:

The Superintendemfesident recommends approval of the QuarterlgaFiStatus Report as
presented.

ANALY SIS

In compliance with B 2910, the Chancellor's Office requires that each community college
district complete the attached quarterly fiscal status report. The SuperintBnelgd#nt and the
District Vice-Presidat of Administrative Services are required to certify to the accuracy of t
data and present the report to the Board of Trustees quarterly. The Board of Trustees mt
review the report at a regularly scheduled meeting and enter it into the minutesneketingy.

MOTION/ACTION:

RESOLMED, that the Mendocinrbake Community College District Board of Trustees does
hereby accept the quarterly fiscal status report as presented.

Page 33 of 49



OARDPOLICY N 617

ENDOCINO - LAKECOMMUNITY COLLEGEDISTRICT

PARKING AND TRAFFIC POLICY

aTala [Taalla¥= Q\AJ 2 s s . i nd effeCt
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ement of said

The Board ofTrustees of th&lendcacino-Lake Community College Distrietuthorizeghe
Superintenden®resident to develop procedufes parking and traffic to ensure the safety and welfare

of its students, staff, and property. In additioltstrict policies and proceduresll of the gneral and
criminal laws of the State are declared to be in full force and effect within areas under the jurisdiction of
this District, and all persons are responsible for compliance with these laws.

The Superintendemfesident shall have the authoritydesignate an individual or individuals to
provide for enforcement of saptocedures

Reference Ed Code 76360eMcle Code Section 21113
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ITEM NO: 5.2
DATE: May 6, 2009

SUBJECT RESOLUTION 0509-03
AMENDED AND RESTATED AGREEMENT FOR THE PURCHBE,
INSTALLATION AND FINANCING OF SOLAR EQUIPMENT

SYNOPSIS
Authorization to enter into an amended and restated agreement to purchase, install, and fir
solar equipment

RECOMMENDATION:
The Superintendemfesident recommends authorizing staff to enter into an amended and re
agreement to purchase, install and finance solar equipment from SunPower.

ANALY SIS

Measure W was approved by the voters of Lake and Mendocino Counties in November 20(
of the projects included in this bond measure was a solar project. The Bond Intpleine
Planning Committee has reviewed different plans to accomplish this project that would mee
future energy needs of the College.

The option selected for development of this project is a project funded through a tax exemp
municipal lease (fundkby a third party such as Bank ofm&rica) and constructed by SunPowe
The project will be maintained by SunPower for ten years and owned by the collggecéeds,
including Renewable Energy Credits and Performance Based Incentives (rebates) woulkegc
college, along with the full use of the energy producdiderergy produced by the project woulc
offset power that would otherwise be purchased from the utility compamydéd Electrical
Costs). These items,vaided Electrical Costs, Renewabledfgy Credits and Performance Bas:
Incentives, are the funds that the District will use to pay the debt service for the project. The
projected revenuesdvings exceed the debt services costs and will provide a positive impact
District’s financial guation, per an analysis reviewed and confirmed by District staff.

Per Government code 4217 the District must find: “That the anticipated cost to the public ag
for thermal or electrical energy or conservation services provided by the energy domserva
facility under the contract will be less than the anticipated marginal cost to the public agenc
thermal, electrical, or other energy that would have been consumed by the public agency ir
absence of those purchases.”

MOTION/ACTION:

RESOLMED, That the Mendocind.ake Community College District Board of Trustees does
hereby approve Resolution-08-03 and authorize staff to enter into an amended and restates
agreement to purchase and install solar equipment from SunPower.
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ITEM NO: 6.1
DATE: May 6, 2009

SUBJECT PRESIDENT'SREPORT
SYNOPSIS The President's report is offered for information.
ANALY SIS

Foundation Update
The second annual Emeritus Foundation Board member luncheon was heldl d7 A
2009. In addition to having the opportunity to update the emeritus members (which in
Bob Blanc, Gary Gamble, Dennis Denny, Charlie Mannon, Martha Barra, and Claudia
Smith-Hill), we were able to secure additional donations for both thepfA-School
program and for the Wnual Directorsfrustees Fund. One donor specifically designated
additional sum to help support the Dean of Career and Technical Education pasision.
attending were former Superintend@mnésidents Lee Lowery and Carl Enmann.

As the fiscal yeaend approaches, we are still waiting for 10p&sticipation in the Anual
Directorsfrustees Fund. We are hoping to have a final number to include 20692010
budget that must be adopted the first week in June.

Amazingly, the Yonne Sligh book award fund has almost quadrupled during the past f
months. The Foundation Executive Committee has committed an additional $5,000 tc
fund, the employeesf Mendocino College are cumulatively donating about $5,000 and
have recently received word that the new bookstore venadid($) will also be donating
$5,000. It would be wonderful if in the future we could provide a book award to every
Mendocino ©llege student.

AACC Conference— Phoenix, Arizona
Much was gained from attending the annualekican Association of Community Colleges
conference in Aril. Aside from the information learned in the general and concurrent
sessions (on topics suchfasdraising, social networking, partnering with legislators,
tobaccefree campuses and alternatives to accreditation), attending the conference prc
an opportunity for me to reflect on the past year, to brainstorm and to make planning r
for the fal planning retreat, for improvements to our strategic plan and for the further
integration of planning and budgeting.

If you are interested in reviewing the Convention Program booklet, please stop by and
me. | wish to thank the Board for the opporityto attend this national conference, the fir
one since | have been in California.

Meeting of Eight Northern California Community College Presidents

On Friday, April 24, | traveled to Redding to meet with the SuperintenBessidents of
Shasta, Lasen, Siskiyous, Feather River, Butte, Lake Tahoe and College of the Redwc
Among the topics discussed were cost saving strategies, accreditation, the NSRCCA
association of trustees, construction projects and the state allocation of revenues. | al
find the most valuable aspect of our meetings is being able to interact with other presi
going through similar situations as myself and sharing ideas on how to deal with partic
issues on our rural campuses.
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Project Labor Agreements
After hearingboth sides of a very controversial topic at the Board workshogpoh2s, |
want to clearly communicate where | stand on the issuidouégh both sides have both prc
and cons to consider, it is sometimes difficult to distinguish the facts from theeatly-
charged statements made by the supporters and the opponkinégigA no decisions were
made at the workshop, the Plopponents interpreted the discussion to mean that the B«
had decided against PLsA Thus, the barrage of emails this pas¢kve

As | remember it, the Board decided that any decisions regarding Rioflld be made by
me and my staff, and I, in return agreed that | would assemble the staff involved and it
the Board at the May meeting of our discussions and decisions.

| alsoremember stating that, regardless of what the Bugporters stated at the workshop
every community college president and every local contractor that | have discussed th
are all against PLA. Even the president of Marin College stated thabit toearly a year tc
negotiate the PLAgreement and they cannot yet analyze whether it was a better choic
going with no PLA

Given the situation in our local, rural communities that very few contractors are union
workers, | tend to agree with Do@yane’s question of “WHYvould we want to enter into .
PLA? | will, however, discuss with my staff and report back at the meeting.

Community Connections

* Lunched with community member regarding possible donation to College.

* Along with Mark DeMeulenaet lunched with community member interested in
donating to any “green” initiatives at the College.

» Attended two Chamber of Commerce mixers and spoke with numerous local busin
persons.

* Along with Mark Rawitsch and Tom Herman, presented to Willits Ro&garding the
College budget, Measure W update and FoundatiodtpfA-School program.

* Hosted two programs at Ukiah Rotaryprought in Paul Tichinin to discuss the
Mendocino County Office of Education and invited BdloAand Lisa Lunde to present
on theCommunity Extension programs and travel tours of Mendocino College.

* Along with Dennis Willeford and Charles Mannon, reviewed Chessall scholarship
applications at Ukiah High School and interviewed seven finalists to decide on
scholarship winner.

* Lunched wih Bret Cooperrider, local businessman, to discuss mutual interests rege
economic development in the UkialaNéy.

* Bowled with College team to raise funds for Big Broth@ig/Sisters.

* Hosted President’s Office Open House during the Family Expo ddkiaén campus.

» Had breakfast with Paul Tichinin to discuss application for stimulus funds to financ
broadband access to Northern California communities.

» Attended weekly Rotary meetings, monthly Chamber of Commerce meeting, and v
associated committeaeetings.

» Attended AAUW meeting. Ayreed to be AUW Treasurer for next year.
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ITEM NO: 6.2
DATE: May 6, 2009

SUBJECT EDUCATION AND STUDENT SERVICES REPORT

SYNOPSIS
This is a report of some of the activities and events that have occurred over the past few week

1. “Big Weekend” at End of April

The longanticipated (and for some, lgireaded) Open House/ Expo and Home Show took place
on April 25 and 26, with favorable reviews, minimal incidents and a moderate crowd.-The K
science fair had 122 entrants and organizers were pleased with the college involvement. The
PowWow, which wa organized by Darletta Fulwider and the American Indian student club, was
also welcomed back to campus and may become an annual event. While college personnel were
delighted with the number of people who came to the campus and the positive feedbackExdome
organizers will be polling their vendors to see if they want to have the event here in the future.
Internally, the college will review the many suggestions for improvements in the future. An email
thanking specific personnel has been posted omi@igtnnouncements.

2. Native American Motivation Day

The 23 Annual Native American Motivation Day drew approximately 200 students to campus
along with several college representatives. This year’s theme was “Four Directions to Education:
Culture, Familyl earning, Health.” The beautifulshirts were designed by Lana Eberhard and the
event was organized by Darletta Fulwider, the American Indian student club and the Native
American Advisory Committee. Students heard a motivational talk from Lisa Riplesn, t
participated in breakut sessions on the themes of the event. Thanks to all the organizers.

3. Preparations for Priority and Early Registration in May

Implementation of Datatel/Colleague continues in full force, with various components “going live”
throughout the spring. Most recently, priority registration letters were generated from the new
system without incident and counselors are being trained to use the system’s features as new
students apply and begin to register. Another live simulation ¢grrtoh”) was scheduled for April
28-30 in preparation for “live” online registration beginning on May 11 (May 26 forpranity
students). So far, everything is working well and all staff are keeping a stiff upper lip.

4. Continued Outreach to High Schoad$ Throughout District

At the request of high schools in both Lake and Mendocino counties, Dean of Instruction Mark
Rawitsch has met with representatives of high schools in Kelseyville, Round Valley, Laytonville and
Willits to explore possible new class efings in all locations. The college may be able to provide
selected classes of interest to high schools by working cooperatively on schedule development and
facility use. In Mendocino County, Mark is also discussing future plans with district high schools
and the County Office of Education to develop a regional education plan in northern Mendocino
County. In addition, the college continues to strengthen outreach to Ukiah High and the other high
schools in the district by sending Mike Mari to do weeklynanthly visits, including helping

students with applications and assessment tests.
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ITEM NO: 6.3.1
DATE: May 6, 2009

SUBJECT ADMINISTRATIVE SERMCES REPORT
SYNOPSIS Abrief summary of activities and events.

ANALY SIS
1. State Ecanomic News

According to the Employment Development Department,on April 17, 2009, the
unemploymentatefor Californiareacheda recordhigh of 11.2%in the monthof March.
This rate increasedby 0.6% from Februaryandis 5.0% higher than March 2008. This
historic high for the statewas accompaniedvith a job loss of 62,500for the month of
March. Nationally, Californias unemploymenivas higherthanall other statesexceptfor
MichiganandOregon.The nations unemploymentateexperiened anincreasdor March
as well, rising to 8.5%.

Statetax revenuedell $415million shortof budgetedevelsfor the monthof March 2009,
bringing yearto-date revenues$737 million below projections. The March shortfall
follows weak collecions in Februarythat were $898 million below expectation.The
Departmentof Finances (DOF's) April 2009 Finance Bulletin indicatesthat revenue
shortfallswererecordedin eachof the threemajor taxes(personalincometax, salesand
use tax, and corpadran tax).

April will be the key month, not only for the currentfiscal year, but also for 200910,
becausegersonaincometax liabilities for 2008 are duethis month.If April revenuedall
significantly below projections,thereis a greaterlikelihood that the DOF will lower its
forecastof revenuesfor 200910. It is importantto note that the Legislative Analysts
Office hasalreadyprojecteda $8 billion shortfallfor 200910, whenmeasuredagainstthe
2009 Budget Act assumptions.

The constructionindustry continuesto suffer. New home permitting for the first two
monthsof 2009 was off 60% from the sameperiod in 2008. Similarly, nonresidential
construction fell 52% from yeago levels.

Finally, the medianprice of an existingsinglefamily homewas$247,600n February off
40.8%from February2008. This drop in home priceshasno doubt spurredhome sales,
with the state experiencing significantly better sales volume than one year ago.

Thegoodnewsis thatMarch2009's$6.54billion sale,thefirst GO bondsaleattemptedyy
the Treasurersince June2008, turnedout to be the third largesttax-exemptbond salein
U.S. history and the largest ever letegm taxexempt GO bond sale.

1" HER &) *+ & ($.*/ (

(

We planto hold a collegewide budgetforum sometimeduring the week of May 11th to explain
the propositionsthat will be on the May 19th election and presentthe impact of these
propositionson our college budgetfor 200940 if they passand if they don’t pass.
GovernmentCode54964allows the Collegeto evaluatethe proposedallot measuresnd
expressanopinionasto their merits,solong aswe do not expendpublic fundsto campaign
on the measures or “expressly advocate” the approval or rejection ktdsures.
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ITEM NO: 6.3.2
DATE: May 6, 2009

SUBJECT REPORT ON MEAURE W BOND IMPLEMENTATION
SYNOPSIS This report is offered for information.
ANALY SIS

The Quarterly Bond Report is presented as information.

Page 43 of 49



ITEM NO: 6.4
DATE: May 6, 2009

SUBJECT CONSTITUENT REPORTS

SYNOPSIS

This is an informational report from the Constituent Groups. This month a report was sub
by Rose Bell, President of Managem8&nuipervisoryConfidential.

ANALY SIS

MANAGEMENT/S UPERVISORY/CONFIDENTIAL (M/SI/C)
1. Datatel

Datatel implementation has recently hit several milestones. In preparation for live
registration on May lmany managers and their staff are busy working out the det:
of the new integrated system.

2. Program Review

The Program Review cycle is underway for 2009 (reporting on 2008). Additionally,
forms and process for Program Review are being evaluated in preparation for the
implementation of an online Program Review softwaurricUnet— which wil be
available for the next cycle.

3. Deans

Hiring committees have formed for the two vacant Dean positions. With the additiol
CTE Dean VP Randall and her assistant Rose Bell may be moving to new offices ¢
CTE Dean can be located in the Instructioffice.

4. Accreditation

The progress report for Accreditation was submitted on time. It included supporting
documents to show that we are working on all items requested. A second progress
will be filed in March 2010 (on the topic of Datatel) anekgular midterm report will be
filed in March 2011
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ITEM NO: 6.5
DATE: May 6, 2009

SUBJECT HEALTH BENEFITS
SYNOPSIS Status of the Health Benefit Fund

RECOMMENDATION: Informational report

ANALYSIS:

For the first nine months of 2008/00;1/08 3/30/09, thenealth benefit cost per persaas $1,474.44
per monthandthe budgeted contribution rateas$1400 per persan

In comparison:

* For the saméme period in 2007/08 (7/1/63/30/09, the monlily cost per person was
$1,316.2.

* For thelast onsecutive twelve months (3/31/2&8809), the monthly cost per persomas
$1,444.93
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ITEM NO: 7.1
DATE: May 6, 2009
SUBJECT TRUSTEES REPORTAND COLLEGE EMENTS

SYNOPSIS
Activities of the Trutees are offered as information and adisupcoming college events in presente

ANALY SIS
Wade Koeninger

* Met with the ad hoc committee on protocofst the workshop in Aril the Board reached a
positive consensus on adopting the protocol statements, anB, lat8ler's suggestion, new
brochures on Public Participation and Trustee Meeting and Contacts with Constituencies
issued.

* Met with M. DeMeulenaere about further fundraising activities. Subsequently Mark reportt
additional support for the dopt A School program emanated frahe luncheon for emeritus
Foundation members.

» Attended the awards ceremonies for EOPSREAand CA -WORKS students. Kudos to the
staff for the excellent presentations and organizathmarked improvement, which again
reflects the willingness of Mendaom College staff to practively pursue and attain positive
changes.

« Joined SP Lehner on Saturday,phl 25, to host guests attending the Expo and Home show.

Xiao Hui Lau

4.7.09: Met with Steve Hixenbaugh; he’s doing aissrof Mendocino College Success Stories to b
aired on the radio, and asked me to record a short interview with him.

4.5.09 ASMC general meeting

4.8.09 PPAC Tobacco meeting.

4.12.09 ASMC general meeting.

4.17.09 Attended Decision UC Davign operhouse for admitted applicants.

4.21.09 ASMC meeting, PP& meeting.

4.22.09:Earth Day! Ats Club had a table for a short while; ouc&'President made chocolate
cupcakes with gummy worms (dirt and worms) in celebration of Earth Day. We also had
raffle of the original design of the Earth DayShirt design, who is a member of our club!

4.254.26.09 Family Expo! Ats Club was there with student artist vendors, we also raffled 8 art it

all handmade by our artists. Sun burnt two days in a raw

4.275.1.09 Spring Dance Festival Tedess rehearsaBérformances.

4.28.09 ASMC general meeting.

4.29.09 Possible, campus tours as Studemtbassador from the Careeri&ansfer Center.

5.2.09 Citizen’s Bond Oversight Committee MeetingSMC general meeting.

5.3.09 Board meeting.

5.5.09 ASMC general meeting

5.8.09 Awards Ceremony; presentingMC scholarships, and receiving one myself.

5.12.09 Student Anbassador campus tours to high school stude@s|@general meeting. 8MC
electon week.

5.14.09 Student Anbassador campus tours tbgraders, Teacher'sppreciation BBQ, Ats Club
meeting.

5.15.09 Officially the end of my second year as Student Trustee!

It has been a wonderful experience sitting being on board as Studstgel'M™Mendocino
College has been a great school to me, and | deeply appreciate the education and opportunities
given.

Page 46 of 49



Joan Eriksen
I. 1 donated books to the MC Library for its-gning sale.

Il. I read applicdons for the AAUW Scholarships to be awarded to MC
students.

lll. A constituent happily reported to me that her son had received a
$700 scholarship from the MC Foundation.

IV. | asked the President of the Mendocino County branch of the
California Retired Teachers gsociation to take the information

regarding the MC Foundation's 5th grade avemfudlarship program to his
organization. If this happens, I'm sure Paul and Janet could add their
support.

V. | attended

A Board of Trustees arkshop

B. EOPS awards night and reception

C. Family and Home Expo on SaturdayprA 25, at the College. | had the opportunity to speal
with various presenters and visitors, and went to Kathy's Open House.

D. Family and Home B30 on Sinday, Aoril 26. | worked theCollege table with Candie from
10:00 to 12:00. | had an interesting conversation wittayf about odine distance education,
and expressed thanks to Tom at the Foundation table for the Foundation's assistandegn
a Dean of Career and Technical Education for the College.

E. CCLC Conference with Janet Chaniot.

Janet Chaniot
In April | attended:
the SPACEMendocino College production of “Footloose,”
the Board Workshop onpkil 23,
a seminar on Falic Works Projects. Board members have a copy of my notes,

and | will be attending the Trustee Conference in Sonoma County for which | arranged a meetin
small group of Northern Community College trustees.
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Upcoming College Events
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