
 

MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES AGENDA - REGULAR MEETING  

Wednesday, April 1, 2009 - 5:00 PM 
Mendocino College - 1000 Hensley Creek Road – Ukiah CA 95482 

Board Room, Room 1060, MacMillan Hall 
 

 CALL TO ORDER /PLEDGE OF ALLEGIANCE 
 

 
 PUBLIC COMMENTS 

This time is set aside for general public comments.  Additionally, comments may be made at time of discussion of any item.  After being 
recognized by the Chair, those wishing to make comments are asked to stand at the podium, give their name,  place of residence and affiliation, if 
any, and address their comments to the Board Chair.  Trustees may ask questions of the speaker for clarification but will not generally discuss 
items that are not on the agenda.  If appropriate, they may refer the subject to College staff for research or for the item to be placed on a 
subsequent agenda. 
 

1. APPROVAL OF AGENDA  
 1.1 Agenda Approval 
 The Board may approve the deletion or reorder of agenda item(s); requests may be made by Board members to 

remove item(s) from the Consent Agenda.  
 

2. APPROVAL OF MINUTES 
 
 

2.1 Approval of Minutes for meetings held on March 4, 2009. 

3 & 4 CONSENT AGENDA 
 3.   Personnel  
 3.1    Employment - Short Term Employees  
 A list of short term employees is submitted for approval  
 3.2 Employment – Part-time Faculty  
 A list of part-time faculty may be submitted at the meeting   
 3.3 Volunteers  
 A list of volunteers is submitted for approval  
 3.4 Employment - Faculty 
 Recommendation to employ Bart Rawlinson, Instructor-English and Sarah Walsh, Instructor-ESL 
 3.5 Rescind Resignation - Faculty 
 Recommendation to accept the request to rescind the resignation for Deborah White 
 3.6 Resignation/Retirement - Faculty 
 Recommendation to accept the resignations of Jean Franco, Melissa Hladek and Lynda Myers 
 4. Other Items   
 4.1 Fiscal Report as of February 28, 2009  
 Submitted for acceptance 
 4.2 Authorization to Go to Bid – Science Building Landscape  
 Recommendation to authorize staff to advertise for bids  
 4.3 Authorization to Go to Bid – Raku Roof for Ceramics 
 Recommendation to authorize staff to advertise for bids  

 4.4 Authorization to Go to Bid – Maintenance Warehouse and East Campus Project 
 Recommendation to authorize staff to advertise for bids  

 4.5 Awarding of Management and Operation of the Mendocino College Bookstore 
 Recommendation to award the agreement to Validis Resources, a Nebraska Corporation  

 4.6 Contracts and Agreements – Quarterly Ratification 
 Submitted for ratification 
5.  ACTION ITEMS   

 

 
 5.1 2008/09 April Revised Budgets 
 Submitted for adoption 

 5.2 California Community College Trustees Election( CCCT)  
 Trustees will cast a vote for up to seven Trustees to serve on a Statewide Board 

 5.3 Board Policy Revisions 
 New Policy 318, Animals on Campus, and revised Policy 608, Property Management, are submitted for 

review/possible adoption 



 

  
6. INFORMATIONAL REPORTS -  COLLEGE REPORTS TO INFORM THE BOARD 
 6.1     President’s Report    
 Report on the monthly activities of the Superintendent/President 

 6.2    Education and Student Services Report  
 Report on the monthly activities of the Education and Student Services Departments  

 6.3  Administrative Services Report  
 
 

6.3.1 Report on the monthly activities of the Administrative Services Department 
6.3.2  Measure W Bond Report 

 

 6.4  Constituents Reports  
 Submitted as information  
 6.5  Health Benefits Report  
 Submitted as information  
7. TRUSTEE COMMUNICATIONS 
 7.1   Trustee Communication  
 
 
 

• Trustees report on the monthly activities of the Board of Trustees on behalf of the District 
• Trustee Subcommittee Reports 
• Participation in College Activities 

 7.2  Future agenda items 
 

8.  CLOSED SESSION  
 8.1    Conference with Legal Counsel – Anticipated Litigation – GC 54956.9(a) 1 case 
 Case names unspecified: Disclosure would jeopardize existing settlement negotiations 

 
 

 8.2  Conference With Real Property Negotiator GC 54956.8  

 
 
 
 
 
 
 

Property:   Two properties (both in Lake County designated by the assessor’s parcel numbers): 
1)         008-038-40 (Gregory Hanson) 
2)         008-038-50 (Adobe Creek Packing Co.) 
 
Agency Negotiator: Kathy Lehner and Larry Perryman              
Negotiating Parties:   the above described owners 
Under negotiation:  price and terms of payment in conjunction with an evaluation of the sites to determine 
suitability as an educational center 
 

 8.3  Conference With Real Property Negotiator GC 54956.8  

 
 
 
 

Property:   100 No Lenore, Willits CA 
Agency Negotiator: Kathy Lehner                 
Negotiating Parties:  Caicos Investments Inc.  
Under negotiation:  price and terms of payment 
 

 

 8.4  Collective Bargaining/Meet and Confer -  GC 54957.6  

 
 

Designated Representatives:  Lehner, Randall, Perryman, Chaty 
Employee Organizations: MCFT, MPFA, Management/Confidential, MCCEBU 
 

 

9. ADJOURNMENT  
 
ADA Compliance: Persons with disabilities needing assistance, please notify the Superintendent/President's Office at 468-3071 no 
later than 24 hours prior to the scheduled meeting.  Meetings are held in locations which are wheelchair accessible. 
 

Agenda Packet and Supporting Documents Notice:  The agenda packet, including any materials provided to Trustees less than 72 
hours prior to the meeting, can be viewed in the President’s Office, Room 1070, Mendocino College, 1000 Hensley Creek Road, 
Ukiah CA or on the College’s website at www.mendocino.edu. 
 

 
Future Board Meetings:  Workshop: Thursday, April 23, 9:30 AM, Ukiah Campus, Room 1060, Board Room 

 Regular Meeting: May 6, 2009, 5:00 PM, Ukiah Campus, Room 1060, Board Room 
 



 

 
 ITEM NO:   3.1 
 DATE:  April 1, 2009 
 
SUBJECT:     EMPLOYMENT – SHORT-TERM EMPLOYEES 
 
SYNOPSIS: 
Approval of employment of short-term employees is requested. 
 
RECOMMENDATION: 
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS: 
Education Code 88003 authorizes a governing board to hire short-term (temporary, hourly) 
employees for less than 75% of a school year, up to 195 days.   These employees are not 
considered to be part of the classified staff. 
 
Education Code 70902(d) permits a governing board to adopt a rule delegating the authority to 
hire short-term employees to the Superintendent/President, or designee.  This district has adopted 
such a rule in Policy No. 703. 
 
EC 88003 was amended to require districts to specify at a regularly scheduled Board meeting the 
service to be performed, as well as the start and end dates of the service.   
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College Board of Trustees hereby ratifies 
the list of short-term employees as presented. 
 
 
 
 



 

  
 ITEM NO:   3.2 
 DATE:  April 1, 2009 
 
SUBJECT:     EMPLOYMENT - PART-TIME FACULTY 
 
SYNOPSIS: 
 
Employment of Part-Time Faculty for the Spring Semester, 2009 
 
 
RECOMMENDATION:  
 
The Superintendent/President recommends that this agenda item be approved as presented. 
 
 
ANALYSIS: 
 
The Deans recommend employment of the Part-Time Faculty included on the attached list.  Each 
individual meets the state-mandated qualifications or the District’s equivalency policy for the 
assignment or possesses a valid, applicable credential. 
 
 
MOTION/ACTION: 
 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby employ the Part-Time Faculty as attached for the Spring Semester, 2009. 
 
 
 
 
 



 

 
 ITEM NO:    3.3 
 DATE:   March 4, 2009 
 
SUBJECT:     VOLUNTEERS 
 
SYNOPSIS: 
 
Approval of volunteers. 
 
RECOMMENDATION:  
 
The Superintendent/President recommends that this agenda item be approved as presented. 
 
ANALYSIS: 
 
Individuals may volunteer their services to the District, but only authorized volunteers approved 
by the administration and the Governing Board are entitled to workers’ compensation benefits.  
No volunteers are agents of the District. (Labor Code 3364.5; Board Policy No. 702)  The 
following volunteers approved by the administration are recommended for Board approval:  
 
Name 
 
Robyn Holdon 
 
 
 

 
Assignment 
 
Assist students in Mathematics lab - Willits 
 
 

MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College Board of Trustees hereby approves 
the list of volunteers as presented. 
 
 
 



 

 
 ITEM NO:  3.4 
 DATE:  April 1, 2009 
 
SUBJECT:     EMPLOYMENT - FACULTY 

SYNOPSIS:   

Employment of Instructors 

RECOMMENDATION:   
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS: 
 
Bart Rawlinson 
Instructor-English, full-time, tenure-track 
For:  2009-10 
 
Bart has a BA in English and a MFA in Creative Writing from San Francisco State University 
where he taught part-time for three years.  His background also includes working as a 
technical and freelance writer.  His work has been published in a number of magazines, and 
he has sold more than 150 articles to corporations and businesses.  Since 2003, Bart has been 
a member of the Mendocino College part-time faculty, teaching Reading and Composition 
and Critical Thinking. 
 
Sarah Walsh 
Instructor-ESL, full-time, tenure-track 
For:  2009-10 
 
Sarah has a BA in American Studies from U.C. Santa Cruz and a MA in Education/TESOL 
from New York University.  She has taught ESL full-time and part-time, both in the United 
States and abroad.  In 2007-08, Sarah taught ESL part-time for Mendocino College and worked 
with BAYGI, a non-profit organization in Oakland, to facilitate and chaperone educational 
expeditions of high school students and teachers to the Universidad Pedagogica Experimental 
Libertador in Maracay, Venezuela, where she previously taught.  Sarah was also employed by 
Mendocino College in 2008-09 as a full-time, categorically-funded ESL Instructor. 
 
MOTION/ACTION:  
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby 
approves full-time, tenure-track instructor contracts for Bart Rawlinson and Sarah Walsh for 
2009-10.   
 



 

 
 ITEM NO:  3.5 
 DATE:  April 1, 2009 

 
 
SUBJECT:     RESCIND RESIGNATION - FACULTY 
 
SYNOPSIS: 
Request to rescind resignation, Deborah White 
 
RECOMMENDATION:  
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS:   
 
Deborah White has requested to rescind her resignation which was scheduled for May 27, 2010. 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby accept the request to rescind the resignation for Deborah White which was to have been 
effective May 27, 2010. 
 
 
 
 
 



 

 
 ITEM NO:  3.6 
 DATE:  April 1, 2009 

 
 
SUBJECT:     RESIGNATION/RETIREMENT - FACULTY 
 
SYNOPSIS: 
Resignations from Jean Franco, Melissa Hladek and Lynda Myers 
 
RECOMMENDATION:  
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS:   
 
Jean Franco, Coordinator/Counselor-Disabilities Resource Center since November 7, 2006, will 
be resigning on April 17, 2009.  She has accepted a position with the University of California, 
Berkeley.   
 
Melissa Hladek has been employed since January 19, 2007, as a categorically-funded Nursing 
Instructor.  She will be relocating to the East Coast this summer. 
 
Lynda Myers was originally employed by the college in 1978 as a part-time instructor and will 
retire on May 22, 2009.  In 1986, she began working full-time as the Learning Center Director 
and in 1992 as an Instructor.  Lynda has taught a variety of Basic Skills English and Education 
courses over the years and also served as the Academic Senate President twice. 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby 
accepts the resignations of Jean Franco, effective April 17, 2009, and Melissa Hladek and Lynda 
Myers, effective May 22, 2009.   
 
 
 
 
 



 

 
 ITEM NO:    4.1 
 DATE:  April 1, 2009 
 
SUBJECT:     FISCAL REPORT AS OF FEBRUARY 28, 2009 
 
 
SYNOPSIS: 
 
A report on District fiscal data as of February 28, 2009. 
 
 
RECOMMENDATION:  
 
The Superintendent/President recommends that the Board of Trustees accept this report. 
 
 
ANALYSIS: 
 
The fiscal report as of February 28, 2009 is submitted as information.   The Board of Trustees are 
requested to accept the report.  
 
 
ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby accept the fiscal report as presented.  
 
 



 

 
 ITEM NO:   4.2 
 DATE:  April 1, 2009 
 
 
SUBJECT:     AUTHORIZATION TO GO TO BID - SCIENCE BUILDING LANDSCAPE 
 
SYNOPSIS:   
Authorization to go to bid for landscape materials and installation at Science Building  
 
RECOMMENDATION:  
The Superintendent/President recommends authorizing going to bid on materials and installation 
of landscape at the Science Building. 
 
 
ANALYSIS: 
Residue funds from the Science Building construction project are being utilized for this 
landscape project. 
 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby authorize staff to advertise for public bid for landscape materials and installation at 
Science Building. 
 
 



 

 
 ITEM NO:   4.3 
 DATE:  April 1, 2009 
 
SUBJECT:     AUTHORIZATION TO GO TO BID - RAKU ROOF FOR CERAMICS 
 
SYNOPSIS:   
Board of Trustees authorization to go to bid on a new Raku roof in the ceramics area 
 
 
RECOMMENDATION:  
The Superintendent/President recommends authorizing going to bid on a new Raku roof in the 
ceramics area. 
 
 
ANALYSIS:   
Measure W was approved by the voters of Lake and Mendocino Counties in November 2006. 
Included in this measure was a project to build a new Raku roof in the ceramics area. This 
project will allow this existing program to utilize the outdoor yard area during inclement 
weather, which will better meet the needs of the program. 
 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby authorize staff to advertise for public bid on a new Raku roof in the ceramics area. 
 
 



 

 
 ITEM NO:   4.4  
 DATE:  April  1, 2009 
  
SUBJECT:     AUTHORIZATION TO GO TO BID - MAINTENANCE WAREHOUSE AND  

EAST CAMPUS PROJECT 
SYNOPSIS:   
Board of Trustees authorization to go to bid on the Maintenance/Warehouse and East Campus 
project 
 
RECOMMENDATION:  
The Superintendent/President recommends authorizing going to bid on the 
Maintenance/Warehouse and East Campus project. 
 
ANALYSIS:   
Measure W was approved by the voters of Lake and Mendocino Counties in November 2006. 
Included in this measure was a project for a new Maintenance/Warehouse building. The Bond 
Implementation Planning Committee (BIPC) has been reviewing plans for the development of 
this project in conjunction with an East Campus complex that would meet the needs of the 
College during the construction of the LLRC building and the renovation of the Lowery Library 
into a new student center and cafeteria.  
 
In order to implement this plan, the BIPC has recommended to the Superintendent/President that 
several Measure W projects be combined. This plan would call for the Maintenance/Warehouse 
project to include the development of an East Campus quad area. Funding for this additional 
project scope will be accomplished by consolidating funds from the following Measure W 
project budgets: 
 

Other Campus Infrastructure – This project includes upgrades and improvement of power 
and data underground piping and wiring. 
 
Parking Lot – This project includes a new East Campus parking area to serve the Sonoma 
State University building, the new quad area, the current horticulture building, the Grove 
and the maintenance/warehouse. 
 
Nursing/Allied Health – A portion of the Nursing project budget would be used to 
relocate and upgrade the buildings used in these programs to the new East Campus quad 
area. 
 
Maintenance/Warehouse – This project includes the relocation of the maintenance yard 
from the existing barn area, and the development of a more pedestrian friendly delivery 
route for traffic to the warehouse and new parking area.  
 
Modernization of Vocational programs – Some of the improvement within the new East 
Campus quad will involve existing vocational programs and potential incubators for 
future new programs. 

 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby authorize staff to advertise for public bid for the Maintenance/Warehouse and East 
Campus project. 



 

 
 ITEM NO:   4.5 
 DATE:  April 1, 2009 
 
SUBJECT:     AWARDING OF MANAGEMENT AND OPERATION  

OF THE MENDOCINO COLLEGE BOOKSTORE 
 
SYNOPSIS: 
 
Awarding an agreement to manage and operate the Mendocino College Bookstore beginning 
April 15, 2009. 
 
 
RECOMMENDATION:  
The Superintendent/President recommends awarding the management and operation agreement 
of the Mendocino College Bookstore to Validis Resources, a Nebraska Corporation. 
 
 
ANALYSIS: 
The District recently invited firms to submit a proposal for management and operation of the 
Mendocino College Bookstore with the goal of the college to provide the best academic and 
career preparation possible to all of its students. 
 
The following three firms completed the Request for Proposal process and made presentations to 
the Bookstore RFP Committee: 
 

• Barnes and Noble 
• Follett 
• Validis 

 
The Bookstore RFP Committee forwarded its recommendation to the Vice President of 
Administrative Services.  The Vice President of Administrative Services and the Director of 
Auxiliary Services then entered into negotiations with Validis to finalize the Mendocino College 
Bookstore Management Agreement. 
 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby award the management and operation agreement of the Mendocino College Bookstore, 
beginning April 15, 2009, to Validis Resources, a Nebraska Corporation. 
 
 



 

 
 ITEM NO:   4.6 
 DATE:   April 1, 2009 
 
SUBJECT:     CONTRACTS AND AGREEMENTS – QUARTERLY RATIFICATION 
 
 
SYNOPSIS: 
 
Board of Trustees review and ratification of contracts and agreements for goods and services for 
fiscal year 2008/2009 is requested. 
 
 
RECOMMENDATION:  
 
The Superintendent/President recommends that the Board of Trustees review and ratify those 
2008/2009 contracts and agreements which have been approved at the administrative level, as 
presented in the attached summary document. 
 
 
ANALYSIS: 
 
In accordance with Education Code Sections 85230-85233, the Board of Trustees may choose to 
delegate authority to sign contracts and agreements on behalf of the District.  Historically the 
Mendocino-Lake Community College District Board of Trustees has delegated such authority to 
the Superintendent/President and the Vice President of Administrative Services by Board 
resolution.  This agenda item provides, in summary form, a compilation of those contracts and 
agreements that have administrative approval for the current fiscal year. 
 
MOTION/ACTION: 
 
RESOLVED, that the Mendocino-Lake Community College District Board of Trustees does 
hereby ratify the contracts and agreements as provided on the attached compilation. 
 
 
 



 

        ITEM NO:       5.1 
        DATE:  April 1, 2009 
 
 
 
SUBJECT: 2008/09 APRIL REVISED BUDGETS 
 
SYNOPSIS: 
 
The 2008/09 April Revised Budgets are presented for Governing Board consideration. 
 
RECOMMENDATION: 
 
The Superintendent/President recommends the adoption of the 2008/09 April Revised Budgets for the 
Mendocino-Lake Community College District General Fund, Child Care Fund, Capital Projects Fund, 
Bond Projects Fund, Bookstore Fund, Special Reserve Fund, Health Fund, and Student Financial Aid 
Award Projections as shown in Attachments "A" through "H". 
 
ANALYSIS: 
 
On October 15, 2008, the Governing Board approved the 2008/09 Adopted Budgets. All Budgets 
presented here reflect information received and decisions made since the approval of the Adopted 
Budgets.  Highlights are discussed below: 
 
GENERAL FUND: 

 
Beginning Balance: The beginning balance for the 2008/09 proposed April Revised Budget is 
$2,360,472 based on the 2007/08 Audit Report.  The unrestricted portion of the beginning 
balance is $2,279,693.  The remaining $80,779 is funds restricted for the Student Health Fee 
Program. 

 
 Revenue Highlights include: 
 

1. Deficit to General Apportionment Revenue (2008/09) – Based on the First Principal 
Apportionment documents and related information provided by the California 
Community Colleges Chancellor’s Office (CCCCO), the proposed April Revised 
Budget includes an assumption that our General Apportionment will be deficited in 
2008/09 by $223,398 due to a reduction of projected property tax revenues.  
 

2. COLA – A Cost of Living Adjustment of .68% was originally provided for California 
Community Colleges for 2008/09.  This COLA was recently eliminated by the State 
and amounts to a reduction of revenue of $114,000. 

 
 

3. Decline/Restoration/Budget Stability – Current law requires 100% enrollment 
restoration in the year following a decline in order to avoid a revenue loss in that 
year. Therefore we need to achieve a total enrollment of 3,021 FTES in 2008/09 in 
order to avoid a revenue loss which may require that we report a portion of Summer 
2009 FTES in fiscal year 08/09.  

 



 

4. Enrollment Growth – The proposed April Revised Budget includes no enrollment 
growth revenue, based on our First Period Attendance Report.  

 
5. Lottery – It is anticipated that income from this source will be $320,000 which is 

$80,000 less than what was estimated in October.  This decrease is due to lottery 
allocations being based on prior year FTES, which in this case is 2007/08, a year in 
which FTES reflected a decrease from the prior year.  It is anticipated that lottery 
revenue will increase again in 09/10 when it will be based on 08/09 FTES of at least 
3,021. 

 
6. Interest Income – Based on the first two quarters of interest income for 2008/09, 

interest income estimates have decreased $10,000 less than the amount presented in 
the Adopted Budget due to a delay in State funding of property taxes receivable.  

 
7. Non-Resident Fees – The proposed April Revised Budget reflects an increase of 

$52,500 from the $87,500 reflected in the Adopted Budget.  
 

8. Revisions to Existing Grants – Based on additional information received subsequent 
to the adoption of the Adopted Budget, the budgets for some grants and other 
restricted programs have been revised accordingly. 

 
9. Miscellaneous Local Revenue - Based on what has been received to date, the 

proposed April Revised Budget reflects a decrease of $37,000 compared to what was 
projected in the Adopted Budget, largely due to the February Recalculation for 07/08 
DSPS funds. 

 
Expenditure Highlights include: 

 
1. Salaries, Wages and Benefits:  

Costs for all currently authorized positions are included in this budget based on 
anticipated actual costs for 2008/09. This budget includes the cost of all Collective 
Bargaining/Meet and Confer settlements, anticipated step and longevity changes, and 
categorical programs. Due to projected salary savings,  net salary and benefit costs 
included herein are $107,485 less than what was anticipated in the Adopted Budget.  

   
2. Supplies and Services: 

The proposed April Revised Budget includes a projected increase in utility costs of 
$191,750 that reflects the temporary spike in oil prices during the summer and fall of 
2008. Other budget augmentations included in this budget are one-time 
augmentations in the amount of $17,375 over what was reflected in the Adopted 
Budget and a $20,000 increase in Sign Language interpreting costs.  

 
  3.   Other Transfers: 

The net transfer to the Child Development Fund has been increased in this budget by 
$5,165 for a total transfer from the General Fund of $134,528.  
 
Since management of the bookstore is being contracted out to a third party, an 
additional amount of $30,871 has been transferred to the Bookstore Fund to eliminate 
the projected deficit.  
 



 

The proposed April Revised Budget also includes the elimination of the transfer from 
the General Fund to the Special Reserve Fund ($100,000), as approved in the 
Adopted Budget.  
 

Ending Balance: 
The proposed April Revised Budget includes a net decrease in revenue of $290,828 and a net 
increase in expenditures of $31,775 above the Adopted Budget. Total expenditures exceed total 
revenues by $355,271 which is not in compliance with the Board Budget Parameter regarding a 
balanced budget. $141,675 of that amount is due to one-time expenditures which are allowable 
under Board Parameters; the difference is largely due to the unanticipated shortfall in property 
tax revenues and the elimination of the .68% COLA. Therefore the unrestricted ending balance is 
projected to decrease from $2,247,025 (11.3% of expenditures) to $1,924,422 (9.6% of 
expenditures).   
 
These figures assume that all revenues and expenditures will materialize at 100% of budgeted 
amounts.  Past experience suggests that some budgeted expenditures could be unspent at year-
end which would decrease the anticipated deficit and increase the ending balance. Depending 
upon the level of unspent budgeted expenditures, it may be possible to address the remaining 
deficit by recording additional FTES from Summer 2009. 
 

 OTHER FUNDS: 
 

The Child Care Fund Budget (Attachment “B”) was revised to reflect salary, benefit, supplies, 
and services expenditure revisions made since the adoption of the final budget in October. The 
proposed April Revised Budget reflects a general fund subsidy of $120,219, an increase of 
$9,856 from the Adopted Budget. 
 
The Capital Projects Fund Budget (Attachment “C”) reflects a decrease in interest earnings and 
an increase in the  expenditure budget of $45,000 for deferred maintenance repair costs to the 
leased Lakeport Center as well as reserves set aside for future projects.  
 
The Bond Project Fund Budget (Attachment “D”) includes projected revenues and expenditures 
for all Measure “W” Bond Projects anticipated for this fiscal year from Series A bond proceeds.  
 
The Bookstore Fund Budget (Attachment “E”) reflects salary, benefit, supplies and services 
expenditure revisions made to the Bookstore program subsequent to the adoption of the Final 
Budget in October.  The management of the Bookstore will be contracted out this spring; a 
transfer from the General Fund of $30,871 will eliminate the anticipated ending fund balance 
deficit. 
 
The Special Reserve Fund Budget (Attachment “F”) includes the reserves for accrued vacations, 
load banking and self-insurance needs (active/retiree health plans, property, liability, workers’ 
compensation).  Accrued vacation and load banking are both reserved at 25% of the total value 
projected as of June 30, 2008.   The Health Fund Reserve is intended to set aside funds for 
possible transfer to the Health Benefits Fund if necessary and to recognize that at the end of each 
year there are Incurred But Not Recorded (IBNR) health benefit claims.  The Self Insurance 
Reserve is set aside to address other unforeseen costs associated with the District being self-
insured, such as property, liability, and workers’ compensation. The GASB 45 Reserve begins to 
address the need to fund the future liability of retiree health benefits; it was reduced by $120,000 



 

due to the proposed transfer from the General Fund being eliminated and a reduction in interest 
earnings of $20,000. 
 
The Health Fund Budget (Attachment “G”) identifies those monies set aside for payment of plan 
participant health benefits during the 2008/09 fiscal year.  Revenue is budgeted at $1,400 per 
plan participant per month and we are anticipating that actual costs per plan participant will not 
exceed that amount.  
 
The Student Financial Aid Award Projections (Attachment “H”) includes projected 2008/09 
revenues and expenditures based on the latest information regarding utilization and program 
funding and reflects no changes to the Adopted Budget.   

 
MOTION/ACTION: 
RESOLVED, That the Board of Trustees of the Mendocino-Lake Community College District 
does hereby adopt the proposed 2008/09 April Revised Budgets as presented and shown on 
Attachments "A" through "H" and incorporated as part of the official minutes of this meeting.  
 
Attachment “A” April Revised General Fund Budget, 2008/09 
Attachment “B” April Revised Child Care Fund Budget, 2008/09 
Attachment “C” April Revised Capital Projects Fund Budget, 2008/09 
Attachment “D” April Revised Bond Project Fund Budget, 2008/09 
Attachment “E” April Revised Bookstore Fund Budget 2008/09 
Attachment “F” April Revised Special Reserve Fund Budget, 2008/09 
Attachment “G” April Revised Health Fund Budget, 2008/09 
Attachment “H”  April Revised Student Financial Aid Account, 2008/09 



 

 
 ITEM NO:   5.2 
 DATE:   April 1, 2009 
 
SUBJECT:     2009 CALIFORNIA COMMUNITY COLLEGE TRUSTEES (CCCT) 

BALLOTS FOR BOARD OF DIRECTORS 
 
SYNOPSIS: 
 
District Trustees have the opportunity to vote for each vacancy on the CCCT Board of Directors. 
 
 
RECOMMENDATION:  
 
Using the ballot provided, it is recommended that Trustees cast their vote for CCCT Board 
candidate/s.  
 
ANALYSIS: 
 
The California Community College Trustees board serves a major role within the Community 
College League of California.  Meeting five times a year, the twenty-one member board provides 
leadership and direction to ensure a strong voice for locally elected governing board members.  
 
The election of members of the CCCT board will take place between March 10 and April 25. 
There are seven three-year vacancies on the board. 
 
Each member community college district board of the League shall have one vote for each of the 
seven vacancies on the CCCT Board of Directors.  Only one vote may be cast for any nominee 
or write-in candidate.  The seven candidates who receive the most votes will serve three-year 
terms. In the event of a tie vote for the last position to be filled, the CCCT Board of Directors 
will vote to break the tie. 
 
MOTION/ACTION: 
 
To be made at the Board meeting. 
 
 



 

 
 
 
• Met with Suzanne Pletcher, Director of the Leadership Mendocino program, to discuss 

offering leadership courses for credit and alternative methods for evaluating success of  
the Leadership Mendocino program. 

• Attended Rotary PETS (President-Elect Training Seminar) in San Jose.  It was a very 
motivational conference and very informative.  I am looking forward to serving as 2009-
2010 President of the Rotary Club of Ukiah. 

• Attended weekly Rotary meetings, monthly Chamber board meeting and various related 
committee meetings.  Participated in Strategic Planning Session for the Ukiah Chamber 
of Commerce. 

 



 

 
 ITEM NO:   6.2 
 DATE:  April 1, 2009 
 
SUBJECT:     EDUCATION AND STUDENT SERVICES REPORT 
 
SYNOPSIS:  
This is a report of some of the activities and events that have occurred over the past few weeks. 
 

1. Continuing Efforts to Attract Graduating High School Seniors 

This month, the final letter from the Student Services Office was sent to all high school seniors 
in the district, advising them that Mendocino College is a cost-effective and high quality option 
for the first two years of a four-year degree, or the best way to gain skills to enter the job market.   
The letter was timed to coincide with possible rejections from the CSU and UC systems.  The 
mailing included a flyer about Super Saturday, the day when students planning to enter in the 
summer or fall can attend orientation, take placement tests, and see a counselor.  This year, Super 
Saturday will take place on May 16, after the summer/fall schedule has been printed.  Other 
efforts at the high schools include weekly outreach by employees and/or student ambassadors. 
 

2. Continuing Retention Efforts 

The Early Alert system, which involves instructors notifying the counseling office about students 
who are struggling in the first half of the semester, received a good participation rate this spring 
and counselors continue to follow up with students.  In some cases, counselors have had to track 
down students on campus to offer assistance because phone numbers and addresses are not 
current.  After the semester ends, we will take a look at retention rates to see if the strategy had 
any effect.  We are also participating in a statewide examination of retention in online classes 
and plan to gather data locally as well. 
 

3. Registration Changes 

With the advent of Datatel/Colleague, registration for classes will take on a whole new look.  
First, we will be producing a combined summer/fall schedule (on the web April 2) and allowing 
students to enroll for Fall 2009 starting in May.  Second, students will be able to apply and 
register entirely online.  The College will continue to offer TelReg as well as walk-up 
registration services for those unable to access online services. 
 

4. Update on April Events 

April is the cruelest month, at least for those responsible to plan the many activities and other 
projects on campus.  Dean Guleff has been involved in the hiring of several new full-time 
faculty; at this writing, we have hired a full-time English instructor, and are well on our way to 
hiring full-time ESL, math, child development and chemistry faculty.  Still to come are hiring 
committees for Dean of Student Services, Outreach and Retention; Dean of CTE; and DRC 
Counselor/Coordinator.  In addition, this month we have Earth Day (April 22), Native American 
Motivation Day (April 24), Home Expo/College Open House (April 25 and 26), and in the first 
week of May, the dance festival, Literary Festival and Plant Sale. 

 



 

 
 ITEM NO:   6.3.1 
 DATE:  April 1, 2009 
 

SUBJECT:     ADMINISTRATIVE SERVICES REPORT 
 
SYNOPSIS:        A brief summary of activities and events.  
 
ANALYSIS: 
1. State Budget 

On February 20th, the Governor signed a balanced budget for the remaining part of 
2008/09 and FY2009/10. It appears we celebrated too soon. The Legislative Analyst 
has reviewed this budget and has already pronounced it out of balance by as much as 
$8 billion in 2009/10. The adopted budget also depends on the successful passage of 
several items on the May 19th election. One of those items is the borrowing of $5 
billion in 2009/10 against future lottery revenues.  

On the bright side, the federal economic stimulus bill provides the State almost $6 
billion to mitigate state funding cuts for K-14 and higher education for the next two 
years. We won’t know the final outcome until the Governor releases his May Revise 
- which won’t be released this year until June.  

2. Redevelopment Agency Projects 

A letter has been sent to the Ukiah Redevelopment Agency requesting the release of 
$500,000 of redevelopment funds for the North State Street Gateway Revitalization 
project. We anticipate meeting with the URA in the month of April to discuss this 
request. We continue to weigh requests to use our redevelopment monies for the 
completion of the Alex Rorabaugh Center and the renovation of the Ukiah city 
swimming pool complex. We have also had two meetings regarding the use of 
redevelopment funds for a phase II study of the water reservoir on Foundation 
property. 

I had a meeting this month with a developer and City of Ukiah staff about building 
twenty units on a one acre site on Main Street for student housing. The owner and 
manager of the project would be the Community Development Commission with 
first priority being given to our students. Funding would come from our share of the 
Redevelopment funds for low and moderate income housing. Additional meetings are 
planned. 

3. Bookstore Management Agreement 

Negotiations have been completed with Nebraska Book Company (Validis) with 
regard to contracting out the management and operation of the Mendocino College 
Bookstore. This agreement is for a five year term commencing on April 15, 2009 and 
provides that Validis pay us 7.5% of sales up to $1 million and 8.5% of sales over $1 
million with a minimum annual guarantee of $60,000. Validis will also invest 
$100,000 into our bookstore facility and $72,000 into bookstore technology. They 
have also agreed to provide $5000 annually for textbook scholarships. 

 
 
 



 

 
 
 ITEM NO:    6.4 
 DATE:   April 1, 2009 
 
SUBJECT:     CONSTITUENTS REPORT 
 
SYNOPSIS: 
 
This is an information report from the constituent groups.  This month the report is from the 
Academic Senate. 
 
ANALYSIS:   
 
ACADEMIC SENATE  
Academic Senate members continue to work on tasks related to completing the yearly Senate 
objectives.  We have made much progress in many areas, and will include our yearly 
accomplishments in a final report at the end of the academic year. 
 
The Senate is currently deliberating over the current institutional process related to students 
gaining credit for specific coursework, through credit by exam.  The current process enables 
students to use their acquired knowledge and abilities to challenge certain courses, through a 
credit-by-exam process, but there is a requirement that before doing this, a student must already 
have completed 12 units of coursework at Mendocino College. Since the State is encouraging 
Community Colleges to create Career Pathways from high school into Career Technical 
Education (CTE) programs that build on high school work, this requirement can be an obstacle 
for many students.  For example, a student interested in automotive mechanics may take several 
preparatory classes in this area in high school and then wish to come to Mendocino College to 
continue their studies without repeating the preparatory courses.  The easiest way to do this is to 
allow the student to get credit for the introductory high school classes by opting for a credit-by-
exam.  The 12 unit requirement, therefore, prevents them from getting credit for prerequisite 
courses before attending college for at least a semester.  This sets these students back or forces 
them to retake courses they don’t need. Ultimately, the goal is to have these students come to the 
college having completed introductory course work at the high school, get credit at Mendocino 
College for taking these courses by taking an exam, and then allowing them to move into more 
advanced courses during their first semester at Mendocino College, without having to complete 
12 units of study first. 
 
Many wonderful activities are taking place on campus, related to the Basic Skills Initiative.  Our 
Basic Skills Committee organized a conference in the fall which included faculty from cross 
disciplines from the college and local high schools.  This workshop emphasized the use of 
technology in collaborative learning.  Most recently, this committee organized a second 
conference which included about thirty people; instructors in math, English and other diverse 
disciplines from the college as well as high school instructors from Ukiah, Willits, Lake County 
and Round Valley.  Additionally, this initiative continues to fund a math lab at Mendocino 
College.  Susan Bell, math instructor, has developed a nice handbook for students participating 
in this lab. 
 
 
 



 

 
 ITEM NO:   6.5 
 DATE:  April 1, 2009 
 
SUBJECT:  HEALTH BENEFITS 
 
SYNOPSIS:  Status of the Health Benefit Fund 
 
RECOMMENDATION:  Informational report 
 
ANALYSIS: 
 
For the first eight months of 2008/09, 7/1/08-2/28/09, the health benefit cost per person was $1,520.26 
per month, and the budgeted contribution rate was $1400 per person. 
 
In comparison: 
 

• For the same time period in 2007/08 (7/1/07-2/29/08), the monthly cost per person was 
$1,376.94. 

 
• For the last consecutive twelve months (3/31/08-2/28/09), the monthly cost per person was 

$1,420.95. 



 

 
  
 

SUBJECT: TRUSTEES’ REPORTS 
 
SYNOPSIS: Activities of the Trustees are offered as information. 
 
ANALYSIS: 
 
Wade Koeninger 
Stopped by the Career Fair, which, due the current economic crisis, is even more relevant.  
 
Submitted additional suggestions to the working document on Protocols. Along with Paul, Jerry and 
Kathy, plan to attend on Friday another sub-committee meeting.  
 
Attended the joint foundation/trustee fund-raising committee meeting. The committee decided to 
concentrate its initial push for donations on the “Adopt A School” program. See attached write-up in 
this regard. 
 
SPECIAL NOTE: 
To assist the fundraising committee in its work, would each trustee provide the names of 2 and more if 
possible, potential donors who reside in their area? Since the initial goal of the “Adopt A School” 
program is to include all elementary schools in our district by 2011, each trustee/foundation member is 
being asked to find potential donors for elementary schools in their area. 
 
Attended the rescheduled meeting of the sub-committee on Board Self-Evaluation. Kathy and I looked 
over some of the new material provided recently by Cindra Smith. (This material has been forwarded to 
Verle and Joan.) Discussion also included: 1) As currently specified under board policy 215, having 
Kathy come up with the documentation, scheduling, and procedures for the self-evaluation of the board. 
This would have the advantage of short-circuiting the “going in circles” which has been the history of 
our efforts in this regard; 2)Tying the self-evaluation work together with Board’s Goals and Objectives, 
the college’s five strategic goals, and the annual report on trustees activities summarized by the Board 
Chair. 

 
Emailed Cindra Smith with comments/suggestions re: the material mentioned above. 
 
Answered an email request by Milton Marks, President, BOT, City College of San Francisco. 
 
Xiao Hui Lau 
2.6.09: Strategic Planning Follow-Up Meeting 

2.10.09: ASMC general meeting. 

2.17.09 – 2.18.09: Student rep for the Bookstore Task Force. On the 17th, also ASMC general meeting. 

2.19.09: ASMC Puzzle Solving Contest! We gave out four prizes; the winner of the Rubik’s Cube 

Contest solved a cube in 22 seconds. Also today, a Lobby meeting for ASMC. 

2.23.09: Student Ambassador meeting (Career and Transfer Center), and attended the British Isles Trip 

Info Session. 

ITEM NO:   7.1 
DATE:  April 1, 2009 



 

2.24.09: ASMC Survey committee meeting, ASMC general meeting. 

2.25.09: PPAC Smoking/Tobacco Committee, as non-smoking student rep.  

2.26.09: Arts Club Meeting. ASMC Lobby Committee meeting.  

2.27.09: Potential Inter-Club Committee meeting. 

2.28.09: STACCC teleconference meeting. 

3.4.09: Board Meeting. 

3.8.09: STACCC Teleconference Meeting.. 

3.10.09: Career Fair- Student Ambassador. We ran around a lot! Many high school students attended, 
and we had vendors in the double digits. I gave two walking tours of Mendocino College, and 
thoroughly enjoyed showing off our campus. Many were highly impressed with our Science building, 
and tickled to see Elsa the Dragon.  
 
3.13.09: PPAC Smoking/Tobacco Committee, as non-smoking student rep.  

3.19.09: Lobbying meeting. 

3.21.09: ASMC Pre-trip Luncheon. 

3.20 – 3.24.09: Washington D.C., ASACC National Student Advocacy & Leadership Conference! 
 

 Highlights of the Conference: Keynote speakers: Ralph Nader, CNN Political Analyst Jamal 
Simmons, Honorable Secretary of Education Arne Duncan, AND last but not least, Dr. Jill Biden, 
Second Lady of the United States of America!  
 Workshops attended: How to Make Students Care About Your Student Government: Creating 
Signature Programs, 13 Steps to a Great Student Government, Make Your Presentation Stick, Setting 
ASACC’s 2009 Priorities. 
 Other: We were given a walking tour of the Capitol by an intern from Mike Thompson’s office! 
I was quite amazed at the intricate architecture of the various monuments and the capitol itself. Jerry 
O’Sullivan, the ASACC founder, gave a walking tour of Washington D.C., bringing us around to visit 
the Lincoln Memorial, Einstein Memorial, Vietnam War Memorial, The White House, Washington 
Memorial, among others. We were able to witness President’s Obama’s helicopter flying to land in 
Washington D.C.! This year’s top topics were Pell Grants, Independent Student Age, and the Perkins 
Act. Two other topics were also listed, but did not come into the top three: Textbook Prices, and the 
Dream Act. Community colleges from all over the nation voted on these topics, and felt that they most 
impact our peers.  
 

3.26.09: Arts Club Meeting. 

3.27.09: President’s Policy Advisory Committee- Smoking/Tobacco Meeting. 

4.1.09: Board Meeting.  

 
Joan Eriksen 
I attended: 
1.  National Women's History Day 
 
2.  Mendocino College Career Fair 
             A very interesting fair.  Many presenters told me they felt there had been a very good turnout. 
 
3  MC Committee on Retirement Acknowledgment 



 

             I tried to go to the Gallery after the meeting, but was too late. 
 
4.  AAUW Brunch 
             Verle gave the program.  Janet and I were both introduced as MC Trustees.  I announced that 
applications for the two AAUW scholarships for MC students would be read soon. 
 
5.  The trip to the deYoung and the Legion of Honour in SF sponsored by the Grace Hudson Museum 
 
6.  The travel luncheon where I received information about the MC ComEx trip for 2010 and talked to a 
young lady starring in the MC/UPT production of Prelude to a Kiss. 
 
7.  A women's luncheon at which I was told by one woman how great MC was, and by another that her 
son would attend MC next year instead of UC Davis. 
 
8.  The Ukiah High Alumni Association meeting during which we discussed our scholarship 
 
9.  The Community Concert  
 
Paul Ubelhart 
I Attended a Mendocino College Academic Senate Meeting. 

The meeting followed the general format public comments, committee reports, old and new 
business. There were several lively discussions on credit by exam and hiring procedures. I 
learned a lot and hope to attend more in the future. I want to thank President Leslie Saxon West 
for the invitation.  

I continue to attend local meetings of KIWANIS CLUB. California Retired Teachers 
Association and Ham Radio Club.  
 
Janet Chaniot 
During March, I attended: 
 The ACES meeting in Ontario.  Notes from the January meeting are available.  
  The meeting on March 6 included discussions on Education & Leadership  
  Development (of community college board members), the League 

Strategic Plan 2007-1012, Goal 2 (Promote effective leadership at all  
levels for community colleges), Conferences and Events, Publications, 

  and Trustee Education Evaluation. 
 The Retirement/Student Recognition Committee meeting.  The committee will 
  make recommendations to the Board, primarily on honoring retirees and 

will hold another meeting to discuss student recognition. 
 The weaving exhibition in the Gallery.  The fabrics were beautiful and interesting, 
  a real tribute to Holly Brackmann and our students. 
 The AAUW luncheon at the North State Café.  Trustee Verle Anderson gave a 
  fascinating talk about her non-profit foundation’s mission to preserve 
  Native American photographs, audio and video tapes, and other artifacts. 
  She is looking for ‘museum’ quality space to house the Foundation  
  collection. 
 
From education articles on alternative sources of funding: 
San Diego CCD has received $86,000 from the Walmart foundation to develop ‘green’ CTE. 
The Gates Foundation has announced a shift in focus to community colleges to support ‘end game’ 
 programs for increasing student completion rates. 



 

We are also hearing more support for funding community colleges and community college students 
 from members of Congress.  At this point, letters and emails are in order to encourage our 
 legislators to  make the rhetoric reality . 
And…I talked to Vicki Patterson about the classes on conflict resolution that she is teaching at the jail.  
 Perhaps there is the possibility of a partnership with law enforcement in this and other courses 
 useful to inmates. 
 
John Hancock 
February 6  Strategic Planning Workshop 

The workshop was well attended with positive future planning accomplished for 
the college. I was pleased with the interaction of the department heads and their 
interaction with the other participants. 

 
February 9    Visited the Lakeport campus 
 
February 11   Attended the Board workshop  
 
February 12 Attended the Academic Senate meeting.  The agenda items were covered in a 

very thorough matter.   
 

 
 
 
 
 

 


