
 

MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES AGENDA - REGULAR MEETING  

Wednesday, December 10, 2008 - 5:00 PM 
Mendocino College - 1000 Hensley Creek Road – Ukiah CA 95482 

Board Room, Room 1060, MacMillan Hall 
 
 CALL TO ORDER /PLEDGE OF ALLEGIANCE 

 
 

 PUBLIC COMMENTS 
This time is set aside for general public comments.  Additionally, comments may be made at time of discussion of any item.  
After being recognized by the Chair, those wishing to make comments are asked to stand at the podium, give their name,  place 
of residence and affiliation, if any, and address their comments to the Board Chair.  Trustees may ask questions of the speaker for 
clarification but will not generally discuss items that are not on the agenda.  If appropriate, they may refer the subject to College 
staff for research or for the item to be placed on a subsequent agenda. 
 

1. APPROVAL OF AGENDA AND MINUTES 

 1.1 Agenda Approval 
1.2 Approval of Minutes: Regular Meeting held on November 5, 2008.  
 

2. ANNUAL ORGANIZATIONAL MEETING  
 2.1 2009 Meetings Dates/Time and Election of Officers 
 Board members set meeting dates and times for 2009 and elect officers 

 

3 & 4 CONSENT AGENDA 
 3.   Personnel  
 3.1    Employment - Short Term Employees  
 A list of short term employees is submitted for approval  
 3.2 Employment – Part-time Faculty  
 A list of part-time faculty is submitted for approval   
 3.3 Volunteers  
 A list of volunteers is submitted for approval  

 3.4 Resignation/Retirement - Faculty 
 Recommendation to accept the resignations of Ed Boyle and Holly Brackmann 

 3.5 District Collective Bargaining Reopeners, 2008-09 MCCEBU 
 Submitted for approval  

 3.6 Resignation - Management 
 Recommendation to accept the resignation of Marcus Young 
 4. Other Items   
 4.1 CalSTRS 403(b) Plan Compliance – Resolution No. 12-08-01  
 Recommendation to adopt a resolution in support of 403(b) Plan Compliance 

 4.2 Child Development Center Contracts – Resolution No. 12-08-02  
 Recommendation to adopt a resolution in support of CA Department of Education Contract 
 4.3  Conflict-of-Interest Code for the Mendocino-Lake Community College District 
 Recommendation to accept the revised Conflict-of-Interest Code  
5.  ACTION ITEMS     
 5.1 2007-2008 Audit Report 
 Recommendation to receive the 2007-08 Audit 

 5.2 Mitigated Negative Declaration and Approval of the Lake Center Project - Resolution 
No. 12-08-03 

 Recommendation to approve the Initial Study/Mitigated Negative Declaration and Mitigation Monitoring 
Program and Approving the Lake Center Project 
 

 5.3 Memorandum of Understanding (MOU) Regarding Gateway Revitalization Project 
 Recommendation to approve a MOU with County of Mendocino regarding improvements to North State 

Street  
 



 

6. INFORMATIONAL REPORTS  
 College Reports to Inform the Board  
 6.1    President’s Report    
 Report on the monthly activities of the Superintendent/President 

 6.2   Education and Student Services Report  
 
 

•  Report on the monthly activities of the Education and Student Services Departments  
•  Professional Development Leave Report from Sue Blundell  

 6.3 Administrative Services Report  
 6.3.1 Report on the monthly activities of the Administrative Services Department  
 6.3.2 Bond Update  
 6.3.3 Fiscal Report as of October 31, 2008  
 6.4 Health Benefits Report  
 Submitted as information  
 6.5 Budget Calendar Fiscal Year 2009/2010  
 Submitted as information  
7. TRUSTEE COMMUNICATIONS 
 7.1  Trustee Communication  
 Report on the monthly activities of the Board of Trustees on behalf of the District 

 7.2 Board Self-Evaluation Document 
 Presentation of the Summary of the Board’s Self-Evaluation 

 7.3 Trustee Discussion/Possible Action 
 •  Health Benefits for Future Trustees 

•  Board of Trustee Participation in Foundation Programs and Committees 
 

 7.4 Future agenda items 
 

8.  CLOSED SESSION  
 8.1   Conference with Legal Counsel – Anticipated Litigation – GC 54956.9(a) 1 case 
 Case names unspecified: Disclosure would jeopardize existing settlement negotiations 

 
 

 8.2  Public Employee Discipline/Dismissal/Release – GC 54957 
 

 

 8.3 Conference With Real Property Negotiator (GC 54956.8)  

 Property:  2565 Parallel Drive, Lakeport, CA; Lake County AP #005-053-17 
Agency Negotiator: Kathy Lehner                 
Negotiating Parties:  Thomas and Kathleen Adamson Trust 
Under negotiation:  price and terms of payment 
 

 

 8.4 Conference With Real Property Negotiator (GC 54956.8)  

 Property:   100 No Lenore, Willits CA 
Agency Negotiator: Kathy Lehner                 
Negotiating Parties:  Caicos Investments Inc.  
Under negotiation:  price and terms of payment 
 

 

 8.5 Collective Bargaining/Meet and Confer -  GC 54957.6  

 
 

Designated Representatives:  Lehner, Randall, Perryman, Chaty 
Employee Organizations: MCFT, MPFA, Management/Confidential, MCCEBU 
 

 

 8.6 Public Employee Performance Evaluation – GC 54957  

 Title:  Superintendent/President  

9. ADJOURNMENT  
 

ADA Compliance: Persons with disabilities needing assistance, please notify the Superintendent/President's Office at 468-3071 no 
later than 24 hours prior to the scheduled meeting.  Meetings are held in locations which are wheelchair accessible. 
 
Agenda Packet and Supporting Documents Notice:  The agenda packet and supporting materials can be viewed in the President’s 
Office, Room 1070, Mendocino College, 1000 Hensley Creek Road, Ukiah CA or on the College’s website at www.mendocino.edu.  

 
Future Board Meetings:    To be determined at this meeting 



 

    MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT 
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES 

 
A regular meeting of the Mendocino-Lake Community College District Board of Trustees was convened 
on Wednesday, November 5, 2008, at Mendocino College, 1000 Hensley Creek Road, Ukiah CA 95490.  
 
GENERAL MATTERS 
 
Call To Order 
 

Trustee Ubelhart, Board President, called the meeting to order at 5:04 PM.  
 
President Paul Ubelhart present 
Vice President  Janet Chaniot present  
Clerk John Hancock present    
Trustee Wade Koeninger present  
Trustee Joan M. Eriksen present 
Trustee Gerald DeChaine absent 
Trustee Verle Anderson absent 

Board Members 

Student Trustee Xiao Hui Lau present 
 

Secretary Kathy Lehner, Superintendent/President 
 

Support Staff Gwen Chapman, Executive Assistant II Superintendent/President 
 

Staff 
Representatives 
 

Meridith Randall, Vice President of Education and Student Services 
Larry Perryman, Vice President of Administrative Services  

Constituent 
Representatives 
 

Academic Senate  
Management/Supervisory/Confidential 
Classified Senate  
 

Leslie Saxon West, President  
Rose Bell, President 
Barbara Nobles, President 

Public Comments Deborah White, faculty member, addressed the Board regarding her retirement.  
She stated that her plans are to teach for another year and one-half and take one 
year of banked leave before retiring.  She asked the Board to consider staffing a 
math faculty position during the time she is on banked leaved.  
 

Agenda Approval M/S/C (Eriksen/Hancock) To approve the agenda as presented.  
 

Minutes Approval 
 

M/S/C (Chaniot/Koeninger) To approve the minutes of the regular meeting on 
October 15, 2008 as presented. 
 

Oath of Office 
Student Trustee 
 

Trustee Ubelhart administered the Oath of Office to Xiao Hui Lau,  

Consent Agenda      
  

M/S/C (Eriksen/Chaniot) To approve the Consent Agenda as presented.  
 
Items with an asterisk * were approved by one motion as the Consent Agenda. 
 

 Personnel 
Employment – 
Short Term 

*RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby approve the Short-term Employees as presented. 
 
 



 

Volunteers    *RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby approve the list of volunteers as presented.  

Resignation/ 
Retirement Faculty 

*RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby approve the retirement/resignations of Penny Walker, 
effective May 22, 2009; Susan Bell, effective May 27, 2010; and Deborah 
White, effective at the end of Spring Semester, 2011.  
 

MLCCCBU 
Contract 

*RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby receive the initial 2008-09 collective bargaining proposal 
from the Mendocino-Lake Community College Classified Bargaining Unit and 
directs the Superintendent/President to receive public comments on this proposal 
prior to the December Board meeting.  
 

Staffing Change *RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby approve an increase in work hours for Career and Transfer 
Center Specialist from 25 to 32 hours per week.  
 

Reclassifications – 
Classified  
 

*RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby approve reclassifications for Library Specialist to Range 
25, effective 7/1/08; and Media Technician to Range 27, effective 7/1/08.  
 

 Other Items 
Quarterly Fiscal 
Status Reports – 
AB 2910 
 

 *RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby accept the quarterly fiscal status report as presented.   
 
 

 Action Items 
Board Policy 
Revisions 

Policy 316 Accreditation 
 
M/S/C (Chaniot/Eriksen) RESOLVED, That the Mendocino-Lake Community 
College District Board of Trustees does hereby approve new Policy 316 
Accreditation as presented.  
 

 Policy 317 Political Activity on Campus 
Trustees reviewed and approved a revised version of the new policy on Political 
Activity on Campus which was presented at the meeting.  
 
M/S/C (Eriksen/Koeninger) RESOLVED, That the Mendocino-Lake 
Community College District Board of Trustees does hereby approve new Policy 
317 Political Activity on Campus as presented at the meeting. 
 

 Policy 515 Privacy of Students  
It was suggested to change  the word “for”  to “regarding” in the sentence, first 
paragraph.  Trustees agreed to this change.  
 
M/S/C (Chaniot/Koeninger) RESOLVED, That the Mendocino-Lake 
Community College District Board of Trustees does hereby approve the 
revisions to Policy 515 Privacy of Students as amended at the meeting.  
 
 



 

 Policy 606 Audit Policy 
Trustees reviewed a revised version of the new policy on Audits which was 
presented at the meeting.  It was suggested to add “after receipt by the District” 
at the end of the first sentence in the third paragraph.  Trustees agreed to this 
change.  
 
M/S/C (Eriksen/Hancock) RESOLVED, That the Mendocino-Lake Community 
College District Board of Trustees does hereby approve new Policy 606 Audit 
Policy as amended at the meeting.  

  
 Informational Reports 

 
President’s Report A written report was submitted by Superintendent/President Lehner. The 

following was offered in addition:   
•  Superintendent/President Lehner reviewed some of the Bills of Interest 

for 2008 that may have an affect on the college.  
 

Education and 
Student Services 
Report 
 

A written report was submitted by Meridith Randall, Vice President of 
Education and Student Services.  The following was offered in addition: 

•  Advisory Committee minutes have been compiled and will be available 
in the President’s office for Trustees to review.  

•  The Nursing program has been notified that they are ranked number 19 
statewide and 151 out of 959 nationwide.  This is based on the program’s 
successful graduation rate.  

 
Professional 
Development 
Leave Report 

Vice President Randall introduced John Parkinson, Professor of Music, who 
presented a report on his Professional Development Leave.  Parkinson has been 
at the College for 32 years.  Randall mentioned that the Professional 
Development Leave Committee was very pleased with Parkinson’s report on his 
leave. Parkinson worked with a Russian composer who holds a position in 
Russia that is similar to Parkinson’s position at Mendocino College.  Parkinson 
shared copies of some of the music that was written during his leave.  
 

Administrative 
Services Report 

A written report was submitted by Larry Perryman, Vice President of 
Administrative Services.  The following was offered in addition: 

•  Vice President Perryman introduced Steve Dunneclif, of the Mendocino 
County Redevelopment Agency, who spoke to the Board regarding a 
project to widen and improve North State Street on either side of Hensley 
Creek Road.  This improvement would give better and safer access to 
Mendocino College.  The District’s share of this project is one that would 
be funded by redevelopment capital outlay funds available to the District.  
Vice President Perryman addressed this issue in his written report. At the 
meeting, Perryman discussed how the College has been working to 
identify appropriate projects for the redevelopment money.  Perryman 
stated that he supports the North State Street project and will bring a 
Memorandum of Understanding (MOU) between the College and the 
Mendocino County for Board approval at the December meeting.  This 
project will also need to be approved by the Ukiah Redevelopment 
Agency. 
 



 

Measure W Bond 
Report 
 

A report on the Measure W Bond Projects Next Steps was submitted by Larry 
Perryman, Vice President of Administrative Services.  

Fiscal Report A fiscal report as of September 30, 2008 was submitted as information.  
 

Constituent Group 
Reports 
 

A written report was submitted by the Academic Senate.  The following was 
offered in addition:  Student Trustee Lau gave a brief report on Student Senate 
activities.   
 

Health Benefits A written report on the status of the Health Benefit Fund was submitted as 
information.  
 

 Trustee Communication 
Trustee Reports 
 

Written reports were submitted by Trustees Koeninger, Eriksen, Chaniot, and 
Hancock.   Oral reports was given by Trustees Eriksen, Chaniot, Ubelhart and 
Student Trustee Lau.   
Trustees Ubelhart and Chaniot gave a brief update on the progress of the Trustee 
Self-Evaluation.  All trustees will receive copies of each Trustee’s individual 
self-evaluations.  Trustees Ubelhart and Chaniot will write a summary that will 
be presented in open session at the December meeting.  
 

Trustee Discussion Health Benefits for Future Board Members 
Trustee Eriksen began a discussion on health benefits for future trustees.  She 
believes that it would be appropriate to make a decision now to end health 
benefits so that it would be clear to anyone considering running for Trustee that 
benefits will not be available to them.   
Comments by Trustees during discussion: 

•  The predominate motivation to come on the Board should not be health 
benefits.  

•  The Board could function much better without this distraction which is a 
significant cost to the college.   

•  Providing health benefits does not necessarily attract better people to run 
for Board of Trustees. Trusteeship should mean giving to the college 
rather than taking anything away.  

•  Trustees are part-time. Trustees deserve something in compensation for 
their time and the current policy has been revised to be fair in 
compensating trustees for their expenses related to their college work.  

•  Some trustees having benefits while others do not could be demoralizing. 
•  If the policy is changed, it should be changed for current trustees and 

future trustees.  Is there a compromise? 
•  The Board could look bad in the community if they decide to cut future 

trustees health benefits at this time.  The Board could possibly make a 
change when a new trustee comes on board.  Then all trustees could give 
up their health benefits. 

•  The problem of health benefits is a broader issue for the whole college.  
The board should look at the whole college’s benefits.  

 
Motion: Eriksen       
RESOLVED, That health benefits will not be offered to any board member 
elected or appointed after this date.    
There was no second and the motion died.  In the absence of two board 



 

members, other Trustees felt that a final decision should wait until the entire 
board was present.  
 
There was a consensus to continue this discussion when all board members are 
present.  
 

 Meeting Protocol  
Following discussion, it was determined that the subcommittee (Trustees 
Koeninger, DeChaine, Ubelhart) along with Superintendent/President Lehner 
will meet and review/revise the document and present to the board at a future 
meeting.  
 

Future Agenda 
Items 
 

Agreed upon items for future agendas: 
•  Meeting protocol will remain on the agenda 
•  Project labor agreements will be on an agenda when Vice President 

Perryman has completed his research.  
 

Closed Session Trustee Ubelhart announced that no action will be taken in Closed Session.  
Items 8.1 Conference with Legal Counsel and 8.4 Collective Bargaining will not 
be discussed at this meeting.  
 

ADJOURNMENT M/S/C (Eriksen/Chaniot) RESOLVED, That the meeting of the Mendocino-
Lake Community College District Board of Trustees does hereby adjourn the 
meeting at 8:08 PM.    
 

 Submitted by:    
  

 
 

 Kathryn G. Lehner, Superintendent/President 
Secretary, Board of Trustees 

 



 

 
 ITEM NO:   2.1 
 DATE:   December 10, 2008 
 
SUBJECT:     ANNUAL ORGANIZATIONAL MEETING 
 
SYNOPSIS: 
The annual organizational meeting of the Board of Trustees includes selection of day and time of 
Trustee meetings and the election of a President, Vice-President and Clerk from among its 
members. 
 
ANALYSIS: 
In accordance with Education Code Section 72000 (2) (A), the annual organizational meeting of 
the Board of Trustees shall be held on a day within a 15-day period that commences with the 
date upon which an elected governing board member takes office (the first Friday in December). 
Organizational meetings, in years in which no regular election for governing board members is 
held, shall take place during the same 15-day period on the calendar.  
 
At this meeting, the Board sets the day and time of its monthly meetings and elects its officers 
for the upcoming year (2009). 
 
In prior years, the Board has set the first Wednesday of each month at the hour of 5:00 PM for its 
regular meetings, unless the first Wednesday conflicts with College Holidays/breaks. Last year, 
the Board voted to hold the September meeting on the second Wednesday of the month to allow 
for the inclusion of the Adopted Budget.  The Board elected to meet at Room1060, MacMillan 
Hall, Ukiah Campus, 1000 Hensley Creek Road, Ukiah, with the June meeting to be held at the 
Lake Center and the August meeting to be held at the Willits Center.   
 
Suggested dates for regular meetings for the year 2009: 

January 14 February 4 March 4 April 1 
May 6 June 3 July 1 August 5 
September 9 October 7 November 4 December 9 

(Organizational Meeting) 
Also suggested -  Workshop Dates/Times: 
Wednesday, February 11, 2009  9:30 AM – 3:00 PM 
Wednesday, August 12, 2009   9:30 AM – 3:00 PM 
 
Officers who served in 2008: 
Paul Ubelhart, President 
Janet Chaniot, Vice President 
John Hancock, Clerk 
Kathryn G. Lehner, Secretary 
 
MOTION/ACTION: 
Motion to be made at the meeting for: 

Set the time and date for the meetings for 2009.  
Elect officers for 2009.  

 



 

Recommendation of a Slate of Officers, 2009 
 

Election Ballot 
 
 

Board Member: __________________________________________  
 

 
President  
 
!  Janet Chaniot 
 
Other _______________________________________________ 
 
 
Vice President  
 
!  Gerald G. DeChaine 
 
Other _______________________________________________ 
 
 
Clerk  
 
!  John Hancock 
 
Other _______________________________________________ 
 



 

 
 ITEM NO:   3.1 
 DATE: December 10, 2008 
 
SUBJECT:     EMPLOYMENT – SHORT-TERM EMPLOYEES 
 
SYNOPSIS: 
Approval of employment of short-term employees is requested. 
 
RECOMMENDATION: 
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS: 
Education Code 88003 authorizes a governing board to hire short-term (temporary, hourly) 
employees for less than 75% of a school year, up to 195 days.   These employees are not 
considered to be part of the classified staff. 
 
Education Code 70902(d) permits a governing board to adopt a rule delegating the authority to 
hire short-term employees to the Superintendent/President, or designee.  This district has adopted 
such a rule in Policy No. 816. 
 
EC 88003 was amended to require districts to specify at a regularly scheduled Board meeting the 
service to be performed, as well as the start and end dates of the service.   
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College Board of Trustees hereby ratifies 
the list of short-term employees as presented. 
 
 
 
 



 

  
 ITEM NO:   3.2 
 DATE:  December 10, 2008 
 
SUBJECT:     EMPLOYMENT - PART-TIME FACULTY 
 
SYNOPSIS: 
 
Employment of Part-Time Faculty for the Spring Semester, 2009 
 
 
RECOMMENDATION:  
 
The Superintendent/President recommends that this agenda item be approved as presented. 
 
 
ANALYSIS: 
 
The Deans recommend employment of the Part-Time Faculty included on the attached list.  Each 
individual meets the state-mandated qualifications or the District’s equivalency policy for the 
assignment or possess a valid, applicable credential. 
 
 
MOTION/ACTION: 
 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby employ the Part-Time Faculty as attached for the Spring Semester, 2009. 
 
 
 
 
 



 

 
 ITEM NO:    3.3 
 DATE:   December 10, 2008 
 
SUBJECT:     VOLUNTEERS 
 
SYNOPSIS: 
 
Approval of volunteers. 
 
RECOMMENDATION:  
 
The Superintendent/President recommends that this agenda item be approved as presented. 
 
ANALYSIS: 
 
Individuals may volunteer their services to the District, but only authorized volunteers approved 
by the administration and the Board of Trustees are entitled to workers’ compensation benefits.  
No volunteers are agents of the District. (Labor Code 3364.5; Administrative Regulation No. 
304.3/403.2)  The following volunteers approved by the administration are recommended for 
Board approval:  
 
Name 
 
Shanel Angel 
 
 

 
Assignment 
 
 Tutoring Speech and English in the Learning Center 
 
  
 

MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College Board of Trustees hereby approves 
the list of volunteers as presented. 
 
 
 



 

 
 ITEM NO:  3.4 
 DATE:  December 10, 2008 

 
 
SUBJECT:     RESIGNATION/RETIREMENT - FACULTY 
 
SYNOPSIS: 
Resignations to retire from Ed Boyle and Holly Brackmann 
 
RECOMMENDATION:  
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS:   
 
Farewell to two Mendocino College “pioneers” who began working for Mendocino College on 
September 1, 1973, and will resign on May 22, 2009. 
 
Ed Boyle was originally employed as the Head Coach for Men’s Basketball, coaching 742 
games, despite the challenge of playing on a portable floor which the team occasionally helped to 
assemble and disassemble.  Ed also served as Director of Athletics until 1991 and was 
instrumental in the overall development of the athletic program.  In recent years Ed has taught 
physical fitness courses and in 2007 was inducted into the California Community College Men’s 
Basketball Coaches Association Hall of Fame. 
 
Holly Brackmann was employed as the first Art Instructor for Mendocino College.  Over the past 
36 years, she has developed a unique textile program found only in a few California Community 
Colleges which has a reputation throughout the U.S. and abroad.  Many of her students have 
developed cottage industries from the skills learned.  Holly drew upon her three decades of 
teaching fabric printing and dyeing to write The Surface Designer’s Handbook: Dyeing, Printing, 
Painting and Creating Resists on Fabric, published in 2006, which includes the artwork of many 
former Mendocino College students.   
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District hereby accepts the 
resignations of Ed Boyle and Holly Brackmann, effective May 22, 2009. 
 
 
 
 
 



 

 
 ITEM NO:   3.5 
 DATE:  December 10, 2008 
 
SUBJECT:     DISTRICT COLLECTIVE BARGAINING REOPENERS, 2008-09 MCCEBU 
 
SYNOPSIS: 
Initial District 2008-09 collective bargaining proposal for the Mendocino-Lake Community 
College Classified Bargaining unit (MLCCCBU) 
 
RECOMMENDATION:  
The Superintendent/President recommends that the item be approved as presented. 
 
ANALYSIS: 
Pursuant to Article 8, Section 3547, of the Public Employees Relations Act, the initial 2008-09 
proposal from MLCCCBU was presented at the November 5, 2008, Board meeting and an 
opportunity for public comment was provided as required.  In response, the District’s initial 
proposal is attached.  The Superintendent/President will accept public comments on the District’s 
response for the next ten days, and after that time negotiations may commence.   
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby 
presents the District’s initial 2008-09 collective bargaining proposal to MCCEBU; directs the 
Superintendent/President to receive related public comments for the next ten days; and directs its 
representatives to begin negotiations after that time. 
 
 
 



 

 
 
 
MEMO 
 
 
TO:  Tom Drumm, Toni Fort, Leslie Humphrey Larry Lang, Steve Oliveria 

Mendocino-Lake Community College Classified Bargaining Unit, SEIU/Local 1021 
   

FROM: Karen Chaty, Larry Perryman 
Mendocino-Lake Community College District 

 
DATE:  December 3, 2008 

 
SUBJECT: DISTRICT REOPENERS, 2008-09 
 
This is to inform you that in addition to the three automatic reopeners (Salary, Health and 
Welfare Benefits, and Duration) and the four reopened by MLCCCBU (Grievance Procedure, 
Leaves, Vacation, and Hours of Employment) the District requests to reopen Disciplinary Action 
and reserves its right to reopen up to three additional articles, per Article 27 of the contract. 
 
 



 

 
 ITEM NO:  3.6 
 DATE:  December 10, 2008 
 
 
SUBJECT:     RESIGNATION - MANAGEMENT 
 
SYNOPSIS: 
 
Resignation of Marcus Young 
 
RECOMMENDATION:  
 
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS: 
 
Marcus Young 
Director of Public Safety 
Effective:  January 2, 2009 
 
Marcus has been employed as the Director of Public Safety Programs since August 1, 2007.   
He has also worked as a part-time instructor and counselor for Mendocino College for several 
years.  Marcus has accepted a position with the F.B.I. 
 
MOTION/ACTION: 
 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees  
hereby accepts the resignation of Marcus Young, Director of Public Safety Programs, effective 
January 2, 2009. 
 
 
 



 

 
 ITEM NO:  4.1 
 DATE:  December 10, 2008 
 
SUBJECT:     CalSTRS 403(b) PLAN COMPLIANCE – RESOLUTION 12-08-01 
 
SYNOPSIS: 
Board resolution authorizing CalSTRS to provide 403(b) compliance services for the District 
 
RECOMMENDATION:  
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS: 
On 7/27/07, the United States Internal Revenue Service published new regulations governing Tax 
Shelter Annuities allowed under Title 26 of the United States Code Section 403(b).  These  
regulations apply to K-12 public school districts, county offices of education, and community  
college districts.  They placed new, significant administrative burdens upon districts that offer a 403(b) 
program to its employees, as all Mendocino County schools do. 
 
Districts may enter into contracts with Third Party Administrators, under certain conditions,  to 
provide administrative and recordkeeping services that will allow districts to meet the new and very 
detailed administrative requirements imposed by the IRS.  The college can do so independently, but it  
it can also join with other schools for this service. 
 
The Mendocino County Office of Education spent the past year investigating the best approach to 
dealing with these legal changes.  It was recommended that all schools in Mendocino County 
coordinate this effort through MCOE because all payrolls are processed by that office.  Several 
providers and organizations were contacted and assessed regarding the services offered and the  
schools unanimously agreed on CalSTRS 403(b) Comply, administered by Jem Resource Partners.   
This group was most attractive because it is very organized, current, and it does not sell a product. 
 
Letters to employees regarding changes to the 403(b) program will be sent soon after the attached 
Board Resolution is adopted authorizing this service. 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby 
adopts Resolution No. 12-08-01, in accordance with AB 2462, to provide employees a 403(b) Plan 
Compliance and Administration Program, entitled CalSTRS 403(b)Comply, by allowing CalSTRS 
to provide 403(b) compliance services. 
 
 
 
 
 
 
 



 

 
 
 

BOARD RESOLUTION NO. 12-08-01 
 

Formal Action of the Mendocino Lake Community College District  
(Name of Governing Board)  

 
For the Mendocino Lake Community College District  

  (Name of Education Agency) 
 
 
 
 

Herein referred to as the “Employer” 
 
Whereas,! the Board of Education (“Board”) wants to provide a 403(b) Plan Compliance and 
Administration Program for its employees by allowing CalSTRS to provide direction and guidance 
while remaining compliant with the new regulations imposed by the Internal Revenue Service, effective 
January 1, 2009; and 
 
Whereas, The California State Teachers’ Retirement System (CalSTRS) 403bComply offers Plan 
Compliance and Administration. CalSTRS’ relationship with California school employees and school 
districts and its reputation for fiduciary integrity make it uniquely positioned to fill the need for a 
compliance program that people can trust and rely on; and 
 
Whereas,! the Board wishes to approve a Written Plan that shall comply with Section 403(b) of the 
Internal Revenue Code (the “Code”) and applicable regulations; and 
 
Whereas, the Board agrees to adopt the CalSTRS 403(b) Plan Compliance and Administration Program 
as presented in the Contract attached hereto; 
 
Whereas, the Board agrees to adopt the 403(b) Written Plan and accompanying Adoption Agreement 
attached hereto; 
 
Therefore, be it resolved that the Board hereby elects by formal action to provide a Compliance and 
Administrative Program, adopts said program and authorizes the Superintendent or his/her designee to 
take all action necessary to enforce the Contract; and 
 
Therefore, be it resolved that the Board hereby elects by formal action to approve the 403(b) Written 
Plan, adopts said Plan and authorizes the Superintendent or his/her designee to take all action necessary 
to act as the Employer’s 403(b) Plan Administrator, for purposes of implementing and overseeing the 
403(b) Written Plan; and the 403(b) Plan Administrator is hereby authorized to execute any and all legal 
documents on behalf of the Employer and to take whatever additional actions that are necessary to 
maintain the 403(b) Plan in compliance with relevant laws and/or regulations. 
 
And that as a result of this election and adoption, said CalSTRS 403(b) Plan Compliance and 
Administration Program shall go into effect on: January 1, 2009;  
 
And that as a result of this election and adoption, said 403(b) Written Plan shall go into effect on: 
January 1, 2009;  
 



 

 
 
 January 1, 2009       23    051 
                 ________________________________________________________________________________________________________ 

Effective Date    County Code   District Code 
 

Kathryn G. Lehner      Secretary of the Board 
________________________________________________________________________________________________________ 
Name of Authorized Board Member or Delegated Agent of Board                     Position Held 
 

         12/10/09 
________________________________________________________________________________________________________ 
Signature of Authorized Board Member or Delegated Agent of Board   Date Signed 

 
Karen Chaty, Director of Human Resources   707-468-3065 
________________________________________________________________________________________________________ 
Contact Name        Contact Telephone Number 
 

Mendocino College, 1000 Hensley Creek Road, Ukiah, CA 95482 
________________________________________________________________________________________________________ 

                  Contact Address 
 
 
 
Forward original formal action to: 
 
CalSTRS, Active Financial Choices 
 P.O. Box 15275, MS-44 
Sacramento, CA  95851-0275.  
 

Keep a copy for your records. 
 



 

          
ITEM NO.  4.2 
DATE: December 10, 2008 
 

SUBJECT: CHILD DEVELOPMENT CENTER CONTRACTS 
  RESOLUTION 12-08-02 
 
SYPNOSIS:  
 
The California Department of Education has provided an Instructional Materials Contract 
(CIMS-8319), with a maximum reimbursable amount of $1,182.  
 
RECOMMENDATION: 
The Superintendent/President recommends approval of the Instructional Materials Contract 
(CIMS-8319) in the amount of $1,182. 
 
ANALYSIS: 
Mendocino-Lake Community College District contracts with the California Department of 
Education, Child Care Division to provide subsidized child care and education for children of 
students, staff and faculty, and community families at Mendocino College Child Development 
Center. 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby approve Resolution 12-08-02, California Department of Education Contract Number 
CIMS-8319 in the amount of $1,182. 
 



 

RESOLUTION 

12-08-02 

BE IT RESOLVED that the Board of Trustees of the Mendocino-Lake Community College District 
authorizes entering into local agreement number CIMS-8319, and that the persons who are listed below 
are authorized to sign the transaction for the Board of Trustees. 

 NAME TITLE SIGNATURE 

Kathy Lehner                     Superintendent/President                ______________________________ 

Larry Perryman                  Vice-President of Admin. Services ______________________________ 

Meridith Randall               VP of Education & Student Services ______________________________ 
 Joan M. Eriksen  __________________ 
 Wade Koeninger __________________ 
 Janet Chaniot  __________________ 
 Paul Ubelhart  __________________ 
 John Hancock  __________________ 
 Jerry DeChaine __________________ 
 Verle Anderson __________________ 

Ayes ____________ Noes _________  Absent/Not Voting ____________ 

PASSED AND ADOPTED THIS tenth day of December, 2008, by the Board of Trustees of the 
Mendocino-Lake Community College District of Mendocino and Lake Counties, California. 

I, John Hancock, Clerk of the Board of Trustees of the Mendocino-Lake Community College District, of 
Mendocino and Lake Counties, California, certify that the foregoing is a full, true and correct copy of a 
resolution adopted by the said Board at a Board meeting thereof held at a regular public place of meeting 
and the resolution is on file in the office of said Board. 

______________________________________ ____________________________ 

 (Clerk’s signature) (Date) 



 

 
 ITEM NO:   4.3 
 DATE:   December 10, 2008 
 
SUBJECT:     POLICY 214 CONFLICT-OF-INTEREST CODE 
 
 
SYNOPSIS: 
 
Revised Policy 214 Conflict-of-Interest-Code is submitted for Board to receive 
 
RECOMMENDATION:     
 
The Superintendent/President recommends that this item be received by the Trustees.  
 
ANALYSIS: 
Mendocino College is required by the Political Reform Act to have a Conflict-of-Interest Code.  
The Code designates which employees of Mendocino College, including Board members, must 
file Form 700, Statement of Economic Interest.  The Code also identifies disclosure categories.  
 
The Fair Political Practices Commission (FPPC) has the authority to review and revise the 
Conflict-of-Interest Codes.  Mendocino College’s Conflict-of-Interest Code is Board Policy 214.  
The Code was last reviewed and approved by the FPPC in 2002.  
 
In a thorough process that began in February of 2008, the FPPC reviewed the Mendocino-Lake 
Community College Conflict-of-Interest Code with input from College staff and the 
Superintendent/President.  The FPPC made changes to bring the Code in compliance with the 
law.   
 
Attached is a copy of the previous Conflict-of-Interest Code and the newly revised Code which 
went into effect November 26, 2008.   
 
No action is required by the Board other than to receive the revisions made by the Fair Political 
Practices Commission.  
 
MOTION/ACTION: 
RESOLVED, That the Board of Trustees of the Mendocino-Lake Community College District 
does hereby receive Policy 214 Conflict-of-Interest Code as presented.  
 
 



 

  
   

CONFLICT-OF-INTEREST CODE FOR THE 
MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT 

 
The Political Reform Act, Government Code Section 81000, et seq., requires state and local government 

agencies to adopt and promulgate Conflict-of-Interest Codes.  The Fair Political Practices Commission 

has adopted a regulation, 2 Cal. Code of Regs. Section 18730 which contains the terms of a standard 

Conflict-of-Interest Code.  It can be incorporated by reference and may be amended by the Fair Political 

Practices Commission after public notice and hearings to conform to amendments in the Political 

Reform Act.  Therefore, the terms of 2 Cal. Code of Regs. Section 18730 and any amendments to it duly 

adopted by the Fair Political Practices Commission are hereby incorporated by reference and, along with 

the attached Appendix in which members and employees are designated and disclosure categories are set 

forth, constitute the Conflict-of-Interest Code of the Mendocino-Lake Community College District. 

 

Designated employees shall file Statements of Economic Interests with the Mendocino-Lake 

Community College District, which will make the statements available for public inspection and 

reproduction.  Statements for all designated employees shall be retained in the Office of the 

Superintendent/President at Mendocino College (Gov. Code Section 81008). 

 
 

214 



 

 
CONFLICT-OF-INTEREST CODE FOR THE 

MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT 
 

APPENDIX 
 

Designated Employees 
 
Categories Disclosure 
 
Board of Trustees  1 
Student Trustee  1 
Superintendent/President  1 
Vice President of Education and Student Services  1 
Vice President of Administrative Services  1 
Director of Maintenance and Operations  1 
Director of Facilities Planning  1 
Director of Public Information and Marketing  2 3 
Director of Institutional Research  2 3 
Director of Human Resources  2 3 
Director of Development  2 3 
Director of Information Technology  2 3 
Director of Auxiliary Services  2 3 
Director of Fiscal Services  2 3 
Director-Child Development Center  2 3 
Dean of Student Services  2 3 
Dean of Instruction  2 3 
Dean of Instruction-Ukiah  2 3 
Director of Distance Education  2 3 
Director of Public Safety Programs  2 3 
Director of Athletics  2 3 
Director of Admissions and Records  2 3 
Counselor/Director-Career/Transfer Center  2 3 
Assistant Dean-Financial Aid/EOPS  2 3 
Coordinator/Counselor Disabled Student Programs & Services  2 3 
MESA Program Coordinator  2 3 
 
Consultants *  
 
*  Disclosure by Consultants: 
Consultants shall be included in the list of designated employees and shall disclose pursuant to the 
broadest disclosure category in the code subject to the following limitation: 
 
The Superintendent/President may determine in writing that a particular consultant, although a 
“designated position,” is hired to perform a range of duties that is limited in scope and thus is not 
required to fully comply with the disclosure requirements of this section.  Such written determination 
shall include a description of the consultant’s duties and, based upon that description, a statement of the 
extent of disclosure requirements.  The Superintendent/President determination is a public record and 
shall be retained for public inspection in the same manner and location as this conflict of interest code. 



 

 
 

DISCLOSURE CATEGORIES 
 

Category 1: 
 
A designated employee in this category shall disclose: 
 
(1) Interests in real property 
(2) Investments and business positions in business entities or income from sources which engage in 

building construction or design. 
(3) Investments and business positions in business entities or income from sources which engage in 

the acquisition or disposal of real property. 
(4) Investments and business positions in business entities or income, including gifts, loans and 

travel payments, from sources of the type which manufacture or sell supplies, books, machinery, 
or equipment of the type utilized by the district. 

(5) Investments and business positions in business entities or income, including gifts, loans and 
travel payments, from sources of the type which are contractors or sub-contractors engaged in 
the performance of work or services of the type utilized by the district. 

 
Category 2: 
 
A designated employee in this category shall disclose investments and business positions in business 
entities or income, including gifts, loans and travel payments, from sources of the type which 
manufacture or sell supplies, books, machinery, or equipment of the type utilized by the department in 
which the designated employee is employed. 
 
Category 3: 
 
A designated employee in this category shall disclose investments and business positions in business 
entities or income, including gifts, loans and travel payments, from sources of the type which are 
contractors or sub-contractors engaged in the performance of work or services of the type utilized by the 
department in which the designated employee is employed. 
 
 
 
 
 
 
 
 
 
 
Adopted:   December 19, 1978 
Revised: February 18, 1981 
 December 4, 1991 
 August 5, 1992 
 July 6, 1994 
 October 7, 1998 
 September 18, 2002 
 November 26, 2008 



 

 
 ITEM NO:   5.1 
 DATE:  December 10, 2008 
 
SUBJECT:     2007/08 AUDIT REPORT 
 
 
SYNOPSIS: 
 
The independent Auditor will present the annual audit report for fiscal year 2007/08. 
 
 
RECOMMENDATION:  
 
The Superintendent/President recommends that the Board of Trustees formally receive the 
Mendocino-Lake Community College District Audit Report for the year ended June 30, 2008, as 
presented by Nystrom & Company, LLP. 
 
 
ANALYSIS: 
 
Steve Pitman, representing Nystrom & Company, LLP, will present the 2007/08 fiscal year audit 
of all District funds and accounts to the Governing Board. 
 
Following Governing Board receipt of the 2007/08 Audit Report presentation, copies will be 
made available for public review at the Office of the Superintendent/President, Office of 
Business Services, and the Library. 
 
 
MOTION/ACTION: 
 
RESOLVED, that the Mendocino-Lake Community College District Board of Trustees does 
hereby formally receive the Mendocino-Lake Community College District Audit Report for the 
year ended June 30, 2008. 
 
 



 

 
 ITEM NO:   5.2 
 DATE: DECEMBER 10, 2008 
 
SUBJECT:     RESOLUTION NO. 12-08-03, MITIGATED NEGATIVE DECLARATION 

AND APPROVAL OF THE LAKE CENTER PROJECT 
 

 
SYNOPSIS:      
Board resolution of to adopt the Mitigated Negative Declaration and Approval of the Lake 
Center project  
 
RECOMMENDATION:  
 
The Superintendent/President recommends approval of the Mitigated Negative Declaration and 
Approval of the Lake Center project. 
 
 
ANALYSIS: 
 
An environmental study was conducted by Winzler and Kelly on the Parallel Drive property at 
2565 Parallel Drive, Lakeport, CA, and has prepared the required CEQA (California 
Environmental Quality Act) document. 
 
All requirements of CEQA and the Chancellor’s office guidelines, have been met and/or have 
been addressed with specific mitigation measures. 
 
Representation from Winzler and Kelley will be resent to answer questions pertaining to this 
resolution.  
 
MOTION/ACTION: 
 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby adopt Resolution No. 12-08-03 approving the Initial Study/Mitigated Negative 
Declaration and Mitigation Monitoring Program and Approval of the Lake Center Project for the 
property at 2565 Parallel Drive in the City of Lakeport, CA.  
 
 
 



 

 
 

RESOLUTION NO. 12-08-03 
MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT 

RESOLUTION ADOPTING THE MENDOCINO COLLEGE LAKE CENTER INITIAL 
STUDY/MITIGATED NEGATIVE DECLARATION AND MITIGATION MONITORING 

PROGRAM AND APPROVING THE LAKE CENTER PROJECT 
 
WHEREAS, the Mendocino-Lake Community College District is considering the purchase of a 
31.06 acre parcel for the construction of an education center at 2565 Parallel Drive in the City of 
Lakeport (“the Project”), and  
WHEREAS, the approval of the Project requires compliance with the California Environmental 
Quality Act (CEQA) (Public Resources Code Sections 21000 et seq.), and; 

WHEREAS, the public comment period on the Draft Initial Study/Mitigated Negative 
Declaration began September 19, 2008, and; 
 
WHEREAS, a Notice of Intent to Adopt a Mitigated Negative Declaration was posted with the 
County Clerk on September 19, 2008, and; 
 
WHEREAS, the Draft Initial Study/Mitigated Negative Declaration was distributed to the State 
Office of Planning and Research on September 19, 2008 and made available at the Lake Center 
and the Lakeport Library at 1425 High Street in Lakeport, and; 
 
WHEREAS, the public comment period closed on October 20, 2008, after a 30-day public 
review period, and; 
 
WHEREAS, two comment letters were received during the comment period and; 
 
WHEREAS, the CEQA Guidelines require the District to adopt a program for reporting on the 
mitigation measures which have been incorporated into the construction to lessen environmental 
effects, and; 
 
WHEREAS, pursuant to CEQA, a Mitigation Monitoring and Reporting Program has been 
prepared, and is contained in Attachment A. 
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The Initial Study/Mitigated Negative Declaration has been completed in 
compliance with CEQA; 

2. In adopting the Initial Study/Mitigated Negative Declaration, the Board of 
Trustees of the Mendocino Lake-Community College District has considered all 
information provided to them, and confirmed that there is no substantial evidence 
that the Project will have a significant effect on the environment; 

3. The Initial Study/Mitigated Negative Declaration represents the independent 
judgment and analysis of the Board of Trustees; 

4. The Board of Trustees hereby adopts the Mitigation Monitoring and Reporting 
Program for the Project included as Attachment A; 

5. The Board of Trustees affirms that the Project is not within the boundaries of a 
comprehensive airport land use plan; 



 

6. The Board of Trustees hereby approves the Project so as to permit further 
negotiations regarding the possible purchase of the property;  

7. The custodian of the documents or other material which constitutes the record of 
proceedings upon which this resolution is based is Lakeport Center at 1005 
Parallel Drive, Lakeport, CA; 

8. The Superintendent/President shall cause to be filed a notice of determination 
regarding the above with the County Clerk and the State Office of Planning and 
Research. 

 
ADOPTED this 10th day of December 2008. 
 
 AYES     NAYES    ABSTENTIONS    
 
 Janet Chaniot     John Hancock    
 Joan M. Eriksen    Gerald G. DeChaine   
 Wade Koeninger    Paul Ubelhart    
 Verle Anderson   
  
 
 
       ______________________________ 
       Clerk, Board of Trustees 
       Mendocino-Lake Community College District 
 
 
ATTEST: 
      
Secretary, Board of Trustees 
Mendocino-Lake Community College District 
 



 

    ITEM NO.  5.3 
                                                                           DATE: December 10, 2008 

 
SUBJECT:  MEMORANDUM OF UNDERSTANDING (MOU) REGARDING NORTH 

STATE STREET GATEWAY REVITALIZATION PROJECT 
 

SYNOPSIS:  
 

This is a MOU between the County of Mendocino and Mendocino-Lake Community College District 
regarding improvements to North State Street Gateway Revitalization Project. 
 
RECOMMENDATION: 
The Superintendent/President recommends approval of the MOU with County of Mendocino and the 
findings as detailed in the attached letter.  
 
ANALYSIS: 
North State Street is the only publicly accessible roadway serving the Ukiah campus of Mendocino 
College. There currently exist pedestrian, bicycle, and vehicular safety needs along this main arterial 
that need to be addressed to protect public safety, including the safety of students who access the 
campus using various modes of transportation. 
 
Therefore, the District and the County mutually agree to improvement plans for the widening of North 
State Street including a continuous center turn lane, bike lanes, and resurfacing from the Haul Road 
overcrossing to the Lake Mendocino Drive intersection. The Hensley Creek intersection will involve 
additional improvements including improved intersection lighting. If approved, the District will 
contribute $500,000 to these improvements from the District’s portion of the Ukiah Redevelopment 
Agency (URA) funds, contingent upon the URA approving necessary project findings and releasing the 
funds.  
 
Attached is a letter from Goldfarb Lipman, attorneys specializing in redevelopment issues, reviewing 
our proposed agreement with the URA and summarizing the findings that are necessary to be approved 
for the use of URA funds.  
 
MOTION/ACTION: 
RESOLVED, That the Board of Trustees approve the Memorandum of Understanding with the County 
of Mendocino and the findings as presented. 
 



 

 
 ITEM NO:   6.1 
 DATE:   December 10, 2008 
 

SUBJECT:     PRESIDENT’S REPORT 
 
SYNOPSIS:         The President's report is offered for information. 
 
ANALYSIS: 
 

Foundation Update 
The Foundation has been very active during the past month.  A workshop was help in 
November where Directors discussed shifting from a Foundation that receives funds to one 
that raises funds.  Foundation Directors made a commitment to personally give annually to 
the Foundation and to establish a Fundraising Committee.  They asked that I bring both of 
these topics to the Trustees and invite you to join the Foundation in participating.  
Additionally, the Directors worked to more formally describe the purpose and duties of each 
of its committees and officers, and to agree on responsibilities expected of all Directors.  
Two new Foundation Directors were appointed to the Board, Joan Schlienger and Richard 
Cooper. 
 
In addition to the above two items for discussion by the Trustees, I am prepared to 
reconstitute and reconvene the Trustees/Foundation Relations subcommittee when the Board 
feels appropriate and has outlined the objectives of the subcommittee. 
 

Planning and Budgeting 
There will be much news about the State budget in upcoming weeks and in Larry’s report in 
this Board packet.  To those who presented at the CCLC conference and to numerous college 
leaders with whom I’ve visited, this is not seen as simply a short-term cyclical downturn in 
the economy that we can weather by tightening our belts a bit and dipping into reserves for a 
year or two.  For starters, the magnitude is four to five times that of the problem we faced as 
a college during the 2002-2003 fiscal year. 
 
Critical discussions and decisions will need to take place during the upcoming weeks and 
months at Mendocino College.  As in any fiscal crisis, we have two choices: increase 
revenues and/or decrease expenses.  Since all major state fiscal authorities agree that 
California’s budget will take a long time to “fix,” community colleges are being encouraged 
to seek alternative revenue sources.  This goes well beyond the normal fundraising activities 
most colleges have previously pursued, and will take considerable time and effort on the part 
of College staff, the Board and the Foundation. 
 
Additionally, all expenses of the College will need to be reviewed in depth.  We will need to 
consider building our budget by starting with a zero base for each department, rather than a 
historical base.  Our discussions will be focused on spending our financial resources on 
programs and services that are of highest priority according to our mission and goals.  We 
are in the process of revising our program review process to be better able to determine the 
value added of every program and department.  We will be looking at reorganizing functions, 
reallocating job responsibilities and giving up some long-established processes that no longer 
take top priority.  Although this will be a difficult process, I am confident that in the end, 
Mendocino College will benefit greatly from the increased scrutiny of all of our practices. 
 



 

 
 
 

CCLC Conference in Anaheim 
Although I was not especially excited about attending this conference (partially because I 
was going directly from a week in Kansas when I’d rather be going home, and partially 
because I was spending my personal funds due to our freeze on college travel expenses), it 
turned out to be one of the best conferences I have attended.  By far, it was the largest CCLC 
conference in the League’s history, with over 600 attendees.  It was well organized and had a 
plethora of valuable sessions.  A large number of sessions dealt with either a) alternative 
revenue generation, or b) green technology and sustainable management.   I chose to focus 
on budget issues and student success topics when selecting my concurrent sessions.  I have 
been using the knowledge gained in my meetings with staff and committees since my return. 
 

Weight Watchers at Work 
Due to Gwen’s persistence and hard work, we were able to recruit enough College 
employees to start a Weight Watchers at Work program.  Every Monday at noon, a Weight 
Watchers leader and a staff support person come to the Ukiah campus to deliver a message, 
materials and products to a group of fifteen employees.  This provides a convenient option to 
staff who would not attend meetings if they were not held on campus. 
 

Community Connections 
•  Met with Geisce Ly, Dean of Ft. Bragg campus of College of the Redwoods, and gave 

him a tour of our Ukiah campus. 
•  Met with Paul Tichinin, Superintendent of Mendocino County Office of Education, to 

discuss P-20 Council and RDA funds. 
•  Met with Jim Wattenburger, outgoing Mendocino County Supervisor, regarding Fire 

Science program and potential tie to CDF. 
•  Met with Richard Cooper, CEO of Mendo-Lake Credit Union, regarding Foundation 

Board of Directors. 
•  Met with Jane Chambers, Ukiah City Manager, and Sage Sangiacomo, City staff, 

regarding RDA funds. 
•  Attended graduation of IMPACT Program, an intensive boot-camp-like activity for 

juvenile offenders.  The College was recognized as a contributor by Meredith Lintott, 
Mendocino County District Attorney, and Cindy Mayfield, Mendocino County Superior 
Court judge. 

•  Hosted Lois Nash, Superintendent of Ukiah Unified Schools, and Richard Cooper, 
MLCU, as guests of the Rotary Club of Ukiah. 

•  As President of the Ukiah Chamber of Commerce Board (28 more days!), participated in 
the ribbon cutting for the new Holiday Trolley transporting shoppers throughout Ukiah. 

•  Attended the Community Advisory Council meeting for the Ukiah Valley Medical 
Center.  Learned that UVMC is rolling out an extensive fundraising program, complete 
with a newly hired Director of Philanthropy (Allyne Brown). 

•  Along with three others from Mendocino College, attended P-20 meeting at MCOE and 
met with representatives from K-12, University of California, both Lake and Mendocino 
County Offices of Education, and business sponsors. 

•  Attended monthly Chamber of Commerce Board meeting, weekly Ukiah Rotary 
meetings and various committee meetings of both organizations. 

 



 

 
 ITEM NO:   6.2 
 DATE:  December 10, 2008 
 
SUBJECT:     EDUCATION AND STUDENT SERVICES REPORT 
 
SYNOPSIS:  
This is a report of some of the activities and events that have occurred over the past few weeks. 

 
ANALYSIS: 
 

1. Student Services Update 

In November, the direct mailing to high school seniors went out, encouraging all students to 
consider attending Mendocino College next fall even if their ultimate goal is a four-year 
college.  A direct mail brochure to parents is almost finalized and will be translated into 
Spanish.  Open registration for Spring 2009 began on December 3; several orientations for new 
students have taken place.  Counselors and other student services staff continue progress on 
their SLOs.   For budgetary and other reasons, hiring a new student services dean has been 
delayed until July 2009. 

 

2. Educational Master Plan 

As directed by our accreditation team and WASC, we are preparing an Educational Master 
Plan to help guide future decisions at the college.  Dean Guleff and the Educational Action 
Plan Committee have worked through the first few chapters and plan to have a complete draft 
ready for dissemination to the entire college community by January.  By the time of our 
WASC report in March, we hope to be able to write that we have a plan substantially 
approved.  At the same time, the Technology Plan and Facilities Plan are moving forward; 
both are dependent on finalization of the Educational Master Plan. 
 
 

3. Cost-Saving Measures 

While awaiting any final budget cuts, we have taken some steps to reduce unnecessary 
spending.  Some duplicative or perennially low-enrollment classes were eliminated from the 
Spring 2009 schedule in Ukiah, with care being taken to preserve classes needed for transfer, 
CTE and Basic Skills students.  Supplies are being shared between offices rather than ordered; 
some temp hourly help has been decreased; and travel has been restricted.  Faculty and staff 
have responded positively to any changes and show concern about the situation. 
 
 

4. Curriculum Institute 

On December 5, the Curriculum Committee held a mini-institute to inform members about 
changes in Title V, the implementation of CurricUNET and other important matters.  The goal 
of the session was to modify college procedures to conform with regulatory and software 
changes.  Ultimately, processes should be streamlined and changes to curriculum will happen 
on a more predictable basis. 

 



 

 
 ITEM NO:   6.3.1 
 DATE:  December 10, 2008 
 

SUBJECT:     ADMINISTRATIVE SERVICES REPORT 
 
SYNOPSIS:        A brief summary of activities and events.  
 
ANALYSIS: 
1. State Budget 

The emergency session of the legislature failed to take action in November on the fiscal crisis 
facing the State and it is unclear whether the newly constituted Legislature will attempt to tackle 
the budget problem in December. The new legislators arriving in Sacramento are no less 
politically polarized than their departing counterparts. They know the state has a serious problem 
and want to take action, but their strategies for such action could not be further apart. 
 
On December 1, 2008, Governor Schwarzenegger declared a fiscal emergency and called the    
newly sworn-in Legislature into special session. The Governor issued a proclamation under 
Proposition 58 of 2004, which gives the Legislature 45 days to pass legislation to address the fiscal 
emergency. If the Legislature doesn't act within that time frame, it is precluded from adjourning or 
acting on any other bill until the problem is solved. According to the Governor, the deficit over the 
next 18 months is estimated to be a staggering $28 billion that he proposes to eliminate through a 
balance of cuts and revenue increases that must be addressed immediately.  The failure of the 
Legislature to act in November means that the hole in the Budget is $1.5 billion to $2 billion 
deeper. The Governor also indicated that any delay will mean that more state employees will have 
to be laid off. He noted that the state is in danger of running out of cash by late February or early 
March, at which time it would be unable to pay its bills, including funding for schools. 
 

On January 9, 2009, Governor Schwarzenegger will release what is sure to be a contentious State 
Budget proposal. Although the worst of last year’s draconian education proposals have thus far 
been avoided, the Governor’s proposal for 2009-10 is expected to reflect the continuing challenges 
posed by the state economy and the dismal reality of the current revenue shortfall. The recent 
forecast provided by the Legislative Analyst’s Office (LAO) indicates that the economy will 
continue to decline, at least through 2009-10, and that State Budget deficits predicted for 2008-09 
and 2009-10 will increase significantly. The economic forecast drives the projection of state 
revenues and, as well, the Proposition 98 funding calculation. The LAO’s projections indicate that, 
again, there will not be sufficient funding within Proposition 98 to continue the current ongoing 
educational programs and fully fund the statutory cost-of-living adjustment (COLA).  

 
2. LAO Five Year Fiscal Outlook 

The Legislative Analyst's Office (LAO) recently released its annual five-year forecast of both state 
expenditures and revenues. In summary, the LAO projects that the state will bottom-out in the 
2009-10 fiscal year after a 15.9% drop from the 2007-08 fiscal year, followed by a slow climb that 
will only return state revenues to the 2007-08 level in 2013-14. As part of the 5-year fiscal 
outlook, the LAO included projections for local property tax revenues for K-14 education 
agencies. Most importantly, for the current fiscal year (2008-09), the LAO estimates that K-14 
property taxes will fall $460 million below projections. Should the LAO's estimate prove to be true 
and proportional to the Budget Act's estimates, community college property taxes will likely be 
short between $55-60 million in the current year. Unlike K-12 schools, these funds are not 



 

backfilled by the state's General Fund, and would be taken as an additional 1% cut to community 
colleges. 

The report, California Fiscal Outlook, provides more details on the economic outlook and a 
program-by-program review of the State Budget. Some of the key findings of the report include 
the following: 

•  At the national level, the real gross domestic product is expected to fall by 1% in 2009 and 
the unemployment rate will reach 7.6%; the unemployment rate will exceed 7% through 
2012  

•  In California, the collapse of state revenues is so severe that, without corrective action, 
budget shortfalls of $22 billion annually will persist through 2013-14  

•  General Fund revenues will fall from a peak of $103 billion in 2007-08 to a low of $83 
billion in 2009-10 and not reach the 2007-08 level until 2013-14, a six-year slump  

•  For Proposition 98, the minimum guarantee will drop from the budgeted level by $4 billion 
in the current year to $54.1 billion 

•  Based on current law requirements, the Proposition 98 guarantee falls 6.4% in 2009-10 and 
will increase at an anemic rate, averaging only 2% from the current year through 2013-14  

 
 



 

 
 ITEM NO:   6.3.2 
 DATE:  December 10, 2008  
 
SUBJECT:     REPORT ON MEASURE W BOND IMPLEMENTATION 
 
SYNOPSIS:        This report is offered for information. 
 
ANALYSIS: 

 
Library/Learning Resource Center 

As you know, there was no State General Obligation Education Facilities Bond on the 
November ballot.  This has major repercussions on this project and several other projects that 
are dependent upon this project. We have several options to consider: 

•  Defer the project until the November 2010 election to maintain state match. If it 
receives voter approval at that time and is of high enough priority to receive State 
approval, this will delay the construction of the project by two years to July 2012. It 
would be ready for occupancy by January 2014. 

•  Proceed immediately with the project without the State match by: 
1. Changing the scope/design to reduce cost of project and/or 
2. Reallocate resources from other bond projects 

 
Obviously these options have major consequences on the College which are being analyzed. 
We will have to consider the costs involved in delaying the project such as inflationary 
construction costs, potential loss of enrollments, and the loss of momentum in the bond 
program.  
 
The Bond Implementation Committee has been investigating each of the options and will be 
presenting this information to the wider college community for feedback on December 10th at 
3:30pm in the Center Theater. After receiving feedback, we will bring a recommendation to 
the Board of Trustees at the January 2009 meeting.  
 

Siemens Energy Study 
Siemens Building Technologies, Inc. has prepared a detailed study of our energy systems here 
at Mendocino College to identify turnkey improvements that will reduce energy consumption 
and operating costs for the College. These improvements include a new energy management 
system, new building automation controls, heating and cooling improvements, upgraded 
lighting systems, a solar project, and other facility measures. Their study presents two options 
for consideration: 

•  A Base energy project which would cost almost $7 million of which $2.1 million 
would come from bond funds. The remainder would be financed by a capital lease 
in which the annual energy savings, estimated at $333,271, would more than cover 
the debt service. The Base project would reduce our energy costs by 44%. The 
solar project would be financed by a Power Purchase Agreement (PPA). 

•  A Comprehensive project costing $10 million of which $3.7 million would come 
from our bond funds with the remainder financed by a capital lease in which the 
energy savings of $372,932 would cover the debt service. The Comprehensive 
project would reduce our energy costs by 51%. The difference between the Base 
project and the Comprehensive project is that the solar project would be financed 
and owned by the College under the latter. 



 

 
 
 ITEM NO:   6.3.3 
 DATE:       December 10, 2008 
 
SUBJECT:     FISCAL REPORT AS OF OCTOBER 31, 2008 

 
 
 
SYNOPSIS: 
 
A report is hereby presented on District fiscal data as of October 31, 2008. 
 
 
RECOMMENDATION:  
 
This report is for informational purposes only.  No action is requested. 
 
 
ANALYSIS: 
 
The fiscal report as of October 31, 2008 is submitted as an informational report for the Board of 
Trustees.   
 
The Vice-President of Administrative Services will review the report at the meeting. 
 
 
 



 

 
 ITEM NO:   6.4 
 DATE:  December, 10, 2008 
 
SUBJECT:  HEALTH BENEFITS 
 
SYNOPSIS:  Status of the Health Benefit Fund 
 
RECOMMENDATION:  Informational report 
 
ANALYSIS: 
 
For the first four months of 2008/209, 7/1/08-10/31/08, the health benefit cost per person was $1,129.40 
per month, and the budgeted contribution rate was $1400 per person. 
 
In comparison: 
 

•  For the same time period in 2007/08 (7/1/07-10/31/07), the monthly cost per person was 
$1,757.68. 

 
•  For the last consecutive twelve months (11/1/07-10/31/08), the monthly cost per person was 

$1,118.47. 
 
 
 



 

most occupied the Board’s time and attention?  Were these closely tied to the mission, vision, values and 
goals of the College? 

Positive                        Trustees do well dealing with the economic situation, vision, priorities, 
student success, ad hoc committees, and with specific issues. 

 
Needs Improvement   Trustees should be more proactive looking down the road 5‐10 years. Again, 

the idea of quarterly planning sessions, as introduced above, might be 
desirable. Board members should improve protocol to deal with specific 
issues, as well as review and updating of policies. Wording and grammar 
should not be discussed during meeting unless revision/editing has been 
presented in writing ahead of time.                                                                                                                                       

4.       Policy Development:  Does the Board provide leadership that guides the College by setting goals and 
developing policies and appropriate administrative procedures that are clear, focused and measurable but 
do not infringe on the delegated powers of the S/P? 

Positive                         In general we are doing a good job. 
 

 Needs improvement    The Trustees should focus on California Community Colleges System Office’s 
Strategic Plan and make it part of our work. There is an issue of writing 
measurable goals and objectives, giving clear direction to the S/P, and 
understanding the boundaries between the work of the S/P and Board 
members (the meaning of “infringement”?) 

5.      Board Goals and Objectives:  Does the Board have its own goals and objectives for each year and evaluate 
itself on how it has, or has not, achieved them?  Are they tied to the Strategic Goals of the College and to 
the goals of the California Community College system? 

Positive                          We do written evaluations every other year. 
 
                         Needs Improvement   Review how well the board adheres to the California Community College  

System’s Strategic Plan. 

6.       Fiduciary Responsibilities:  Does the Board as a whole and individually satisfy their basic responsibilities 
with respect to the financial and tangible assets of the college?  Does the Board have a working 
understanding of community college funding?  Do they understand and establish policy/procedures, 
provide input, and monitor progress in connection with fiscal budgeting and regular fiscal status reports?  
Are there parameters in place, and are they followed, to set the limits on spending versus revenue and end 
of the year reserves?  Are there procedures/policies in place to deal with the annual audit requirements?  
Are the audit findings diligently studied and understood in order to assure the financial health of the 
College? 

Positive                          The college staff follows the parameters established by the Board. Normal 
daily decisions are made based on the approved budget. Hard decisions are 
given to the board with options. The staff monitors programs/ 
salaries/budget/student success and keeps the board informed. Trustees do 
devote time to studying the annual audit report, asking questions, and 
helping with long‐range budget planning (salaries, maintenance, and 
improvements) as appropriate. 



 

Needs improvement      The key to making good decisions is understanding the budget, including all 
the different funding sources. There is always room for improvement in 
understanding Community College funding. 

7.       Institutional Achievements:  What were the major successes of the College during the past two years?  
How did the Board provide leadership or create an environment for the successes? 

Positive                           Success of “Measure W” and “Accreditation”  

Needs Improvement    The board should look closely at basic skills. Members need to assist, as 
appropriate, with the Master plan and informing the community about 
MLCCD programs and activities. 

8.       Board/Community Relations:  Does the Board represent the communities that it serves?  Does the Board 
have strategies for seeking input from diverse interests?  Does the Board help promote the image of the 
College in the community?  Does the Board have healthy relationships with key constituencies? 

Positive                           Generally there is good community interaction, Trustees are elected at large 
(but reside in a specific area). Decisions are based on representation of the 
entire district. Most trustees attend community functions and promote the 
college.   

Needs improvement    Board members could focus on getting more feed back from our areas and 
the entire community to better address the students we serve. Perhaps a 
District wide newspaper would be good. Trustees could arrange to attend 
more student activities.                                                                                                                                   

9.       Board/CEO Relations:  Do the Board and CEO have an open, respectful partnership with clearly defined 
roles?  Does the Board support the CEO and keep the CEO informed, ahead of time if possible, of 
important contacts with the community or College employees? 

Positive                           There is an excellent, open, and respectful relationship between the CEO 
and board (roles well established).  

Needs improvement     Trustees should continue to keep Supt/Pres. informed of staff and 
community contacts   The members of the board should always avoid going 
around Supt. / Pres.     

 

10.     Board/College Relations:  Is the Board knowledgeable about the College’s history, mission, values, 
strengths and weaknesses?  Do Board members support the College by attending College events?  Is the 
Board aware of and sensitive to the concerns of students and employees while maintaining impartiality?  
Does the Board fulfill its responsibilities with respect to the collective bargaining process? 

Positive                      The board members attend as many events as possible. They are concerned 
about staff and students. They listen to multiple sides of issues and are 
making sound decisions.   

Needs improvement     Trustees should seek a wider range of input from constituents and continue 
the effective relationship with them.  Board members should continue 
attending college functions and workshops, as well as visiting classrooms 



 

and staff meetings as requested and appropriate (remember we are 
visitors).  

11.    Trustee Education and Development:  Do new Board members, including the student trustee, receive an 
orientation to their roles and responsibilities and to the College mission and policies?  Are all Board 
members encouraged to engage in ongoing education about College and State issues?  Is information 
shared among Board members about important issues? 

  Positive                       Workshops are a positive exchange of ideas; administration keeps us 
informed by emails.  Trustees have an effective mentor program for new 
trustees and the student trustee. 

Needs improvement  Board members could improve orientation for all trustees, do more trustee 
education (local, State, and national).  An out‐going student trustee could 
mentor his/her replacement .                            

12.    Decision‐Making Processes:  Do Board members respect each other’s opinions?  Are discussions 
structured so that all have an opportunity to contribute to the decision?  Do Board members have 
adequate information upon which to base decisions? 

Positive                       Every member’s opinions are respected, discussions are frank, and, 
everyone contributes. 

Needs improvement     Individual trustees should continue to guard against personal agendas and 
value judgments.   Decisions should be made on good information. 

13. Board Code of Ethics:  Does the Board as a whole and individually conform to its policy on ethics?  

Positive                        Board members conform to the Policy on Ethics and work well together. 

Needs Improvement   The evaluation instrument needs improvement (keep the ad hoc 
committee)  

 
 


