. Mendocino College

™+ COURSE LEVEL STUDENT LEARNING OUTCOMES

Term Effective: | Fall | 2008 |
Semester Year
Title: | Managerial Accounting | Course Number: | BUS-201 |
(limit to 50 characters including spaces)
Initiator: | J. Finnegan | Date Submitted: | 5/2/2008 |

Units Min: | 4.00 | |f this is a variable unit course, then the relationship between units and any difference in
Units Max: | 4.00 | expected SLO’s should be explained.

Lecture Hours: 4.00 to 4.00 Lab Hours: 0.00 to 0.00 Activity Hours: 0.00 to 0.00

Student Learning Outcomes: (Enter the SLO’s in an outline format. Use the Ctrl + Tab keys to indent for subtopics.)
1. Explain the difference between financial and managerial accounting, the role of managerial accounting
and the informational needs of business managers.

2. Define various cost classification terms and explain their use for different decision purposes.

3. Explain cost behavior and perform cost-volume-profit analysis and use it as a predictive tool.

4. Prepare operational budgets including the flexible budget and explain their role in planning and controlling
operations and costs.

5. ldentify and use relevant costs in making decisions including capital budgeting decisions which
incorporate the use of time value of money techniques (i.e. NPV, IRR, ROR, and cash payback).

6. Discuss the development and demonstrate use of standard costs for in management decision-making.

7. Prepare and interpret variance reports and relate it to responsibility accounting and cost controls.

8. Explain the difference between short-run and long-run planning.

9. Use financial analysis tools and calculations and demonstrate understanding of financial statement
information.

10. Apply analytical, interpersonal, and communication skills in problem solving.
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Signature Date
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