MENDOCINO COLLEGE FOUNDATION, INC.

MINUTES

FOUNDATION BOARD OF DIRECTORS 

SPECIAL MEETING

A regular meeting of the Mendocino College Foundation, Inc. Board of Directors was convened on Thursday, July 27, 2006 at Mendocino College, 1000 Hensley Creek Road, Ukiah CA. 

	GENERAL MATTERS
	

	Call To Order
	The meeting was called to order at 5:35 PM.



	Members  
	Present: Wilda Shock, Kathy Lehner, John Behnke, Channing Cornell, Donna Berry, Jim Angell, Leroy Chase, Tommy Thornhill, Gary D. Smith, Peggy Campbell-DeBolt, Neelam Salmen



	College Support Staff Present


	Gwen Chapman, Ross Beck, Jennifer Schueller



	Public Comments
	No comments



	Review Of Agenda
	M/S/C (Cornell/Thornhill) To approve the agenda as presented.



	DISCUSSION/ACTION
	

	Mendocino College General Obligation Bond Measure 
	Superintendent/President Lehner talked about the process followed prior to the Board passing a resolution for a Bond Measure.   A public opinion survey was conducted which showed a positive response to the College and to a possible bond measure.  

Lehner discussed some of the items that will be funded by issuing bonds:  The computer system which may cost around $5-6 million and cannot be funded by any other means, the building of a Library, and permanent facilities for the Lake and Willits Centers.  

Lehner commented that State revenues have decreased and there have been cuts in the District budgets by reduced appropriations over the past several years. Funding formulas have changed and capital outlay revenues to community colleges have been reduced.  The projects for new construction which make it to the top of the list have District matching funds.   Mendocino College does not have matching funds and therefore will not make it on the list for new construction. The Board of Trustees has passed a resolution placing a Bond measure on the November ballot. Prior to the passing of this resolution, the Board received information from College staff and from other colleges who have passed Bond measures. Much time, consideration and work has been put into a Bond Implementation Plan to encompass the needs of the College. 

No District funds, time or resources can be used to campaign. 

Superintendent/President Lehner request that the Foundation support the campaign by funding 50-75% of the campaign budget. The campaign costs are budgeted at $150,000.

Discussion:

· Status of the Foundation as a 501(h) nonprofit and the law in relation to not-for-profits using their funds for campaigns. 

· Question about where the remainder of the campaign money will come from. Lehner stated that some money will come from personal solicitations from community members, faculty and staff and some District vendors will contribute. 

· Concern was expressed about the short time frame for campaigning.  Lehner commented that the process for campaigning has already begun and she is optimistic that there is plenty of time. 

· Questions asked and answered regarding the needs of the District in the Bond Implementation plan. 

While all Foundation members had numerous questions and concerns they were in full support of helping to pass the bond measure which they felt would be extremely beneficial to the District. 



	
	M/S/C (Behnke/Cornell) RESOLVED, That the Mendocino College Foundation Board of Directors will donate $50,000 to the Mendocino College General Obligation Bond Measure Campaign and will also match the first $25,000 that is contributed by other sources.   

Jim Angell – opposed. 

President Shock reminded the Directors that the Foundation’s mission is to benefit the College, the students, and the community. 

The Foundation members offered their personal support for campaigning.  Trustee Wade Koeninger, speaking for the Board of Trustees, thanked the Foundation for their support. 



	Director of Development
	Peggy Campbell-DeBolt representing the Ad Hoc Committee on hiring a Director of Development presented a recommendation.  After thorough review and careful consideration of all aspects of the hiring of a Director of Development, the Committee recommends that Mark DeMeulenaere be hired by contract as a consultant.  The general scope of services will be to work with the Superintendent/President to assess, plan, develop and lay the foundation for the Office of Development.   Copies of the Engagement Letter and Attachment “A”, Scope of Services, were presented. 

 

	
	M/S/C (Berry/Cornell) RESOLVED, That the Mendocino College Foundation Board of Directors does hereby employ Mark DeMeulenaere as an independent contractor effective August 14, 2006 for six consecutive months per the agreement as presented at the meeting.   

	
	

	ADJOURNMENT
	The meeting was adjourned at  7:10 PM. 

Submitted by:



	
	Kathryn G. Lehner, Secretary/Treasurer – Foundation

Superintendent/President – Mendocino College
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