MENDOCINO COLLEGE FOUNDATION, INC.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS  

A regular meeting of the Mendocino College Foundation, Inc. was convened on Tuesday, 

September 11, 2006, at Mendocino College, 1000 Hensley Creek Road, Ukiah CA.  

GENERAL MATTERS

	Call To Order


	The meeting was called to order at 12:08 PM by Wilda Shock, President. 

 

	Directors Present
	Kathy Lehner, Wilda Shock, Tom Herman, Gary Smith, Tommy Thornhill, Donna Berry, Jack Daniels, Leroy Chase, John Bogner, Channing Cornell, Harry Bistrin, John Behnke, Peggy Campbell-DeBolt, Tod Kong, Rhonada Clausen

Absent:  Jim Angell, Kristie Barrington, Neelam Salmen, Toni Scully



	Support Staff


	Ross Beck, Gwen Chapman, Mark DeMeulenaere



	Public Comments
	There were no comments from the public. 



	Agenda Approval
	M/S/C (Daniels/Berry)to approve the agenda as presented.  



	Minutes /Approval


	M/S/C (Cornell/Smith) to approve the minutes of June 6, 2006 Regular Meeting as presented.  

M/S/C (Berry/Smith) to approve the minutes of the July 27, 2006 Special Meeting as presented. 



	Reports from the College

	
	Superintendent/President

	
	Superintendent/President Lehner introduced new staff members Donald Moore, Dean of Student Services, and Bob Jager, Interim Dean of Instruction.  Jager is filling, on an interim basis, the position which was vacated by Meridith Randall when she was promoted to Vice President of Education and Student Services. 



	
	Bond Measure – Measure W

Superintendent/President Lehner introduced Joel Clark who has been hired as the Bond Campaign Manager and announced that student Abby Rowland who will also be working on the campaign.  Both Clark and Rowland will be working with Campaign Consultant Barry Barnes.  Lehner introduced Barry Barnes who presented an update on the Bond Measure campaign and the campaign budget.  Barnes expressed his thanks for the Foundation’s donation to the campaign. He discussed the public opinion survey and its results which helped to lead the Board of Trustees into the decision to place a bond measure on the ballot.  He discussed the campaign including advertising, direct mail, yard signs, newspaper ads and speaking engagements. John Robertson, CPA, of Lakeport is the campaign treasurer.   Barnes, in response to questions from the Foundation, discussed other community college campaigns and possible reasons for their success or failure. 

Joel Clark advised the Foundation members on how to sign up to volunteer to help with the campaign.  

 

	
	MacMillan Endowed Chair Award

Professor Bob Alto thanked the Foundation for the award and gave a report on the use of the MacMillan Endowed Chair Award funds.  He originally planned to use the $2,000 Endowment to bring speakers on campus, but could not because of cost.  As an alternative, he took students to see four different speakers.  The funds were used to purchase tickets and pay for the cost of travel for more than 60 students. These speakers had a great effect on the students as well as Professor Alto.  Alto commented that these funds made it possible to expand the horizons of students who live in this community. 



	Foundation President and Standing Committees Reports/Action

	
	Foundation President

	
	President Wilda Shock presented the following: 

· A written report was presented as information on the current activities of the Friends of the Mendocino College Library.

	
	· Directors were reminded about the upcoming NCCCF symposium. 

	
	· Would like to change the date of the Board of Directors retreat from November, 2006 to January or February of 2007.  Directors were in favor of this change. 

· A letter was received from Mark DeMeulenaere requesting that his resignation from the Board of Directors be accepted as of August 13, 2006.   DeMeulenaere began as a consultant to the Foundation on August 14, 2006. 



	
	Report from Mark DeMeulenaere:

DeMeulenaere commented that he appreciates the Board’s confidence. He will be attending a week-long training on the principles and techniques of fundraising.  The training will be paid for partially by him and partially by the Foundation.  As per his contract with the Foundation, he is working to determine what is needed in the Office of Development.  He has met with several people who can provide resources, reviewed available software, and is working with College staff to make sure the software is compatible with the College system.  He is also working on determining the scope of duties for  support staff.  He is participating in regularly scheduled meetings with the three officers of the Foundation.  DeMeulenaere stated the he will be involved in the bond measure campaign.  

	
	

	
	Committee Reports

	Land Committee


	Tom Herman reported that the Land Committee has not met.  The County is still pursuing the feasibility study on water resources on Foundation property. 

	Special Events
	Rhonada Clausen reported that the Special Events Committee will meet soon to set the date for the Spring GALA, 2007.   She requested input into what month would be best for the GALA.   Directors suggested late April. 



	Finance Committee
	Jim Angell was absent.  In his absence, Wilda Shock reported that at the last meeting of the Finance Committee, presentations were given regarding fund management.  Another meeting is tentatively planned for Sept. 27. 

	
	

	Scholarship Committee
	Channing Cornell reported that the committee is in hibernation after all their hard work in the spring. 



	Marketing Committee


	Wilda Shock reported that the newsletter has been mailed.  The fall newsletter will begin production.  Directors mentioned that it would be good to have the “save the date” notice for the GALA in the newsletter. 



	Director Reports
	· Jack Daniels requested review of the bylaws.  Shock suggested that discussion of a revision of the bylaws be on the agenda for the Directors retreat. 

· Rhonada Clausen reported that she has been in contact with someone who has expressed interest in making a donation to the College.  

· Superintendent/President Lehner mentioned the opening of the Culinary Arts facility taking place at 2:30 PM today. 

· Gary Smith expressed interest in Foundation funding of a speaker series on campus.  

· Superintendent/President Lehner reported that the first College football game was successful and there were many positive comments on the stadium seats.

	
	

	ADJOURNMENT
	Meeting adjourned at 1:40 PM.   



	
	Submitted by: 
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	Kathryn G. Lehner, Secretary/Treasurer

Mendocino College Foundation, Inc.
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