MENDOCINO COLLEGE FOUNDATION, INC.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS  

A regular meeting of the Mendocino College Foundation, Inc. was convened on Tuesday, 

March 7, 2006, at Mendocino College, 1000 Hensley Creek Road, Ukiah CA.  

GENERAL MATTERS

	Call To Order


	The meeting was called to order at 12:15 PM by Wilda Shock, President. 

 

	Directors Present
	John Bogner, Gary D. Smith, Donna Berry, Jim Angell, Peggy Campbell-DeBolt, Kathy Lehner, Tom Herman, Tommy Thornhill, Harry Bistrin, Leroy Chase, Channing Cornell, Rhonada Clausen, Kristi Barrington, Tod Kong, Jack Daniels, Mark DeMeulenaere, Wilda Shock



	Support Staff
	Connie Gannon, Gwen Chapman



	Public Comments
	There were no comments from the public. 



	Agenda Approval
	M/S/C (Daniels/Cornell) to approve the agenda as amended.  The report from John Koetzner was moved to follow the report from the Director of Development.  Item 3.3, a presentation of the audit, was removed from the agenda. 



	Minutes /Approval


	M/S/C (Bogner/Campbell) to approve the minutes of December 6, 2005 as presented.  



	DISCUSSION/ACTION

	Reports
	Foundation President
Foundation Directors remembered Tom Day who served as Vice President for the last two years.  Tom served on several committees including the committee to hire the Superintendent/President, and the Committee to hire a Director of Development.   Tom moved the Foundation forward by helping to define the need for a Director of Development.  The following comments were made by directors in remembrance of Tom Day:

· Mark DeMeulenaere:  Tom was the driving force in the committee to hire a Director of Development and the success in filling this position can be attributed to his efforts. 

· Donna Berry:  Tom has been a fabulous person to work with.  He is organized and good friend.  Any time people have a chance to work with and get to know each other as friends it is a true blessing.  He will be remembered for along time. 

· Channing Cornell:  Working with him on the symphony was a pleasure.  Tom came here, got involved and contributed so much to this community.  I enjoyed working with him. 

· Rhonada Clausen:  Tom became a friend and I will miss his sense of humor and miss him as a friend. 

· Tod Kong: It was a pleasure to work with him and also a pleasure to have the opportunity to interact with him socially.  He had a fantastic sense of humor.  

· John Bogner:  Tom helped move the Foundation forward by attending the Statewide Foundation meeting and coming back with the ideas to raise the bar for this group. He had the vision to help the Foundation reach its potential. 

Directors requested that these comments be forwarded to Tom Day’s family. 



	
	Wilda Shock reported that she has planned a retreat for the Board of Directors.  It will be held on Tuesday, May 2, 2006 from 9:00 AM -1:00 PM at Fetzer Valley Oaks (the pavilion has been donated for the retreat).  The purpose of this retreat will be to work together and with the Director of Development to identify goals and define the role of the Director of Development. An agenda and a directions will be forwarded soon. 



	
	Director of Development

	
	Connie Gannon presented a written report.  Gannon talked briefly about how Directors can help her meet people in the community and talked about possible fundraising and friend raising ideas. The following highlights of the report were discussed: 

· Discussion is in progress to receive a donation to create an ongoing nursing scholarship in memory of Karen Atkinson.  For 2006-07 fiscal year, funds have been received to provide two scholarships in the amount of $1,250 each. 

· Received a tour of Lake County and is looking forward to a tour of the Willits area. 

· Met with the Academic Senate and discussed ways to outreach to the College faculty. 

· Met with the Director and Program Officer for the Mendocino Community Foundation and discussed ways of collaborating. 



	College Reports
	John Koetzner, Head Librarian

Koetzner thanked the Foundation for their support of Friends of the Library and gave a brief report on current and future projects. 



	
	Superintendent/President Lehner
· Bond measure

Superintendent/President Lehner reported to the Foundation that the Board of Trustees is currently considering a Bond Campaign to raise funds for a list of buildings and projects that cannot be funded by other means. Community College Foundations across the state have been active in helping their Districts pass bond measures.  If the District moves forward with this, the Superintendent/President may ask the Foundation to become involved. 

· Statewide Community College Initiative

This initiative, if passed,  will separate community colleges from the K12 system in receiving Prop 98 funds.   Historically, the distribution of funds has been based on enrollments in the K12 system.  Community colleges in California have been growing while K12 enrollments have declined.  This means that community colleges are receiving less funding. Separating community colleges from K12 will give them more of a standing as higher education.  The initiative also proposes to reduce the per unit fee for enrollment to $20 and to raise future fees more evenly. Mendocino College has been asked to provide $7,000 to support this initiative.  None of this money can come from District funds. Superintendent/President Lehner did not ask for Foundation financial support at this time. 



	
	Leslie Saxon West, Academic Senate President

	
	Leslie Saxon West reported that full-time faculty are now affiliated with a union.  Fifty-five percent of faculty voted in favor and this did not come about because there were any problems. 

Saxon West met with Connie Gannon and discussed an interest in bridging the gap between the Foundation and the faculty and the possibility of an activity with interaction between the two groups to help them get acquainted. 

Saxon West invited Directors to attend the upcoming musical Fiddler on the Roof.  Foundation Directors invited faculty members to attend the upcoming GALA fundraiser.  

 

	STANDING COMMITTEE REPORTS 



	Land Committee


	Tom Herman reported that the Land Committee has not met. Herman met with the Road Association for the Yokayo Ranch properties.  He stated that the Association has adopted a policy to have general liability insurance.  Road work is in progress and utilities are being brought into the subdivision.



	Special Events
	Rhonada Clausen reported that the GALA is March 25.  North State Café will provide the dinner and the College Culinary Arts program will provide the dessert.  Clausen encouraged Directors to provide items for the silent and live auctions and to sell all of their tickets.  Connie Gannon has sent letters to local businesses requested items be donated for the auction. 



	Finance 
	Jim Angell presented a written report from the Finance Committee. 

Year to date the budget is on track of earning the 8% income goal.  The Finance Committee will be meeting with the auditor to go over the audit report.  The Finance Committee approved a budget of $68,503 for the Director of Development Office for the remainder of the 05-06 fiscal year. 



	
	The Finance committee brought forward a recommendation to provide funding for the Nursing Program to go towards the hiring of an additional faculty member.  The program cannot grow without the additional faculty. Currently, the Program is offered with a start date every other year.  By providing this funding, students can enter the program every year, thus increasing enrollment which is an important goal for the College.  Research has shown that the majority of the nurses graduated to date have been employed within the College District.  Area hospitals are pleased with the product (nursing graduates).  The Finance Committee researched the budget and has determined that $60,000 can be donated to the Nursing Program for 06-07 without affecting the amount committed to scholarships and other annual donations. Local hospitals have indicated that they will also make a donation. 

College staff have been applying for grants for the Nursing Program.  It is planned that in following years, with grants and/or District dollars, the District can support the position. 



	
	M/S/C (DeMeulenaere/Herman)  To accept the recommendation from the Finance Committee to allocate $60,000 to the Mendocino College Nursing Program for the 2006-07 fiscal year.  

It was discussed that the proceeds from the GALA go to support scholarships and to college programs such as the nursing program.  When selling tickets for future fundraisers, mention of the Foundation’s support of the Nursing Program helps to show that the Foundation is committed to meeting the needs of the community. 



	
	Barbara French, Director of the Nursing Program, thanked the Foundation for it’s generous support of the Program. 



	Scholarship


	Channing Cornell reported the following: 



	
	The Scholarship Committee recommends that a one time scholarship be awarded for 2006-07 year in honor of Tom Day.  

M/S/C (Angell/Smith) RESOLVED, To accept the recommendation from the Scholarship Committee to name one of the Foundation’s $1,500 scholarships the Tom Day Scholarship for fiscal year 2006-07.  This is done in honor of Tom Day’s contribution to the Mendocino College Foundation. 

A recommendation was brought forward from the Scholarship Committee to set a threshold of $25,000 donation to create an ongoing named scholarship.  Following discussion, it was determined that further review of this should take place including discussion about ways of recognizing all who make donations to the College and the Foundation.  The Scholarship Committee and Finance Committee will have input in this discussion. 



	
	Cornell, Gannon and Chapman met with family member Doug Atkinson regarding the Karen Atkinson Nursing Scholarship.  To date $5,100 has been received and the donor has made a commitment to increase the donation to $25,000 to fund an annual ongoing scholarship for the nursing program.  As reported in the Director of Development’s report, for 2006-07 fiscal year, two scholarships of $1,250 each will be awarded. 

A report, created by Dr. Craig Hayward, Director of Institutional Research, was presented.  Dr. Hayward was asked to track scholarship recipients to determine how they are doing at Mendocino College and determine where they have gone from here.  

In an effort to determine if there are unmet needs for Foundation scholarships, Foundation members and the Superintendent/President met with the Assistant Dean of Financial Aid and EOPS, Jacque Bradley.   Bradley, at that meeting, gave a brief report on Financial Aid at Mendocino College and expressed her opinion that scholarships provided by the Foundation are fulfilling the needs of the College.  Bradley also complimented the Foundation on the amount of funds designated for scholarships annually. 



	Marketing
	Wilda Shock reported the Marketing Committee’s regular meeting will be next Tuesday.  Connie Gannon will be part of that meeting and will be addressing the issue of a new brochure. Ross will continue to work on the newsletter.  



	
	AD HOC COMMITTEE REPORTS



	Director Reports
	Gary Smith noted that the Mendocino College students are attempting to create a student newsletter.  He suggested that the Foundation may consider having a column or box for information in the newsletter. 

	
	

	ADJOURNMENT
	Meeting adjourned at 2:35 PM.   



	
	Submitted by: 

	
	

	
	Kathryn G. Lehner, Secretary/Treasurer
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