 MENDOCINO COLLEGE FOUNDATION, INC.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS  

A regular meeting of the Mendocino College Foundation, Inc. was convened on Tuesday, 

September 11, 2007, at Mendocino College, 1000 Hensley Creek Rd. Ukiah, California.  

GENERAL MATTERS

	Call To Order


	The meeting was called to order at 12:14 PM by Wilda Shock, President. 

 

	Directors 
	Jim Angell - absent
	
	Channing Cornell
	

	
	Kristi Barrington
	
	Tom Herman - absent
	

	
	John Behnke    
	
	Tod Kong
	

	
	Donna Berry
	
	Kathy Lehner
	 

	
	Harry Bistrin   
	
	Neelam Salmen
	

	
	John Bogner    
	
	Wilda Shock
	

	
	Peggy Campbell- Debolt
	
	Gary D. Smith
	

	
	Leroy Chase
	 
	Tommy Thornhill
	

	
	Rhonada Clausen
	
	
	 

	
	
	
	
	

	Support Staff


	Mark DeMeulenaere, Kerry McMullen, Ross Beck



	Guests

Public Comments
	John Koetzner, Paul Ubelhart, Joan Eriksen, Meridith Randall, Larry Perryman

The guests in the audience introduced themselves and gave their respective titles.  Foundation Directors and support staff then introduced themselves.


	Agenda Approval


	M/S/C (Cornell/Bogner) To approve the agenda as presented.  



	Minutes Approval


	M/S/C (Chase/Smith) To approve the minutes of June 5, 2007 regular meeting as presented. 



	REPORTS/ACTION ITEMS



	
	Committee Reports


	Finance 

Adoption of 07-08 Budget

Adoption of Gift Policy


	Wilda Shock announced that Jim Angell would not be present today and will be resigning from the board.  Wilda added that Angell did report to her that he is very pleased with the Foundation’s investment performance.
Directors inquired about the budget item for the benefits for the Foundation Support Specialist position and why the District is not funding this.  In Jim Angell’s absence, Gary Smith explained that at the time the creation of the position was being discussed, the Finance Committee agreed to fund the benefits for this position and will continue to do so.
Directors then inquired about the budget item that represents partial funding for the Director of Marketing/Public Relations.  Smith explained that the Finance Committee had looked into this subject as well, and will continue to partially support (approximately 20%) the position.
The Board then discussed the budget item for the Dean’s List. Mark DeMeulenaere distributed the itemized list provided to the Finance Committee by Meridith Randall, Vice President of Education and Student Services.  DeMeulenaere further discussed the Internal Funding Request Policy that his office is currently working on. This Policy will guide this process next year and will simplify it for everyone involved.

The Board then discussed the budget item representing the funding of the Mendocino College Jazz Band field trip.  Gary Smith addressed the Board and summarized the discussions that took place at the previous Finance Committee meetings:  The funding that the Jazz Band previously thought was available to them was not, so the director requested the Foundation include that expense in the 2007/2008 budget.  Also discussed was the Jazz Band’s involvement in the Gala event each year, and the absence of a formal request for monies on this year’s Dean’s List. 
Meridith Randall addressed the Board and stated that faculty and staff are very grateful for all the Foundation’s support. Randall explained the reasoning for the absence of the Jazz Band on the “Dean’s List” and took responsibility for that omission.  She clarified also that the Jazz Band and its director, John Parkinson would play for the Gala regardless if he received funding from the Foundation. His wish is to showcase the College band as well as assist the Foundation and the College.
M/S/C (Campbell/Behnke) RESOLVED to adopt the 2007-2008 budget as presented by the Finance Committee.

Mark DeMeulenaere remarked that having a Gift Policy in place protects the Foundation, encourages fundraising and creates boundaries in gift acceptance.  This draft Gift Policy (distributed) uses language and ideas from other community college gift policies; however, there is specificity to our Foundation and our committees.  DeMeulenaere stated that the Finance Committee has reviewed the Policy and made changes; any changes in the future will be made by the Finance Committee as well. 

Peggy Campbell-Debolt requested one sentence be removed under Charitable Remainder Trusts.  This sentence creates specific age and interest rate ranges that she deemed unnecessary and the Board agreed. 
M/S/C (Campbell-Debolt/Berry) RESOLVED to adopt the Gift Policy, with the aforementioned sentence stricken, as presented by the Finance Committee.


	Special Events
	Rhonada Clausen distributed a sign-up sheet requesting volunteers to participate in Gala set-up, clean-up and work during the event.  Clausen then distributed a sign-up sheet requesting the number of tickets sold per Director and names to be designated on table signs. 

Clausen further discussed logistics, auction items, Directors’ participation, auction items received, deadlines, and the program time-line.
Mark DeMeulenaere suggested that the Gala Committee and those who participate in the Gala schedule a meeting after the event to review the timing, organization, venue, etc. 


	Land 

Reservoir Update


	Tom Herman, Committee Chair, was not present.
Kathy Lehner reported that the Mendocino County Water Agency and Roland Sanford are reviewing the Licensing Agreement and if amenable, the Agency will begin work in the Spring.


	Scholarship 
	Channing Cornell plans to schedule a Scholarship Committee meeting sometime between November 1 and January 1. 
In addition, Cornell expressed that he would like more participants to read scholarship applications since last year they were short of volunteers.  The Board discussed the importance in having all Directors, at some point, participate in this process. Directors also addressed communication challenges with local counselors and students and ideas for promoting Mendocino College.



	Marketing 


	Ross Beck and Mark DeMeulenaere reported they are undergoing a marketing/communication assessment and are hoping to have recommendations for the Board by the December meeting. 


	
	OTHER REPORTS



	Objectives from Foundation Workshop July 31, 2007
	Mark DeMeulenaere, Director of Development, summarized the format of the discussions that took place at the Objectives Workshop held on July 31, 2007.  He reported that structuring the objectives was fairly straight-forward as there was a lot of commonality in the Directors’ comments and thoughts.  He felt the workshop was successful, the directors were engaged, and there was productive dialog throughout the meeting.  DeMeulenaere described some of the objectives decided upon so that Committee members who were not at the workshop would better understand their meaning.

DeMeulenaere previously mailed (at the request of the Executive Committee) a draft spreadsheet of objectives formulated at the Objectives Workshop so the Directors could rate the objectives with numbers 1-6 to indicate importance and priority for each.  

As many of the Directors had not yet completed the spreadsheet, it was decided that more time be given to them to do so.  The spreadsheet will be mailed again with another request for ratings 1-6.

A workshop to review the aforementioned objectives and responses was scheduled for Tuesday, November 6 from 9:00 – 12:00 in the Board Room.  The topic of Board Development will also be discussed at this workshop. 


	Foundation President

Resignation of Jack Daniels

Executive Committee Meetings
	President Shock reported the following: 

Wilda Shock announced the resignation of Jack Daniels as well as that of Jim Angell.
Wilda reported that the Executive Committee is meeting regularly and open to all Directors’ involvement.  Mark DeMeulenaere is also present at the Executive Committee meetings to provide updates on the Development Office.
In addition, Shock noted that the Friends of Mendocino College Library is planning another Speaker Series for this year.  Because the LitFest was so successful this year, they are also in the process of finding a future date for that event.
Shock will be attending the annual symposium of the Network of California Community College Foundations and will report back to the Board.


	Director of Development
	No report.


	
	Reports from the College


	Superintendent/ President 
	Superintendent/President Lehner reported the following:
Lehner extended her appreciation for the Foundation’s support of the Community College Initiative in its 2007/2008 budget.
Lehner encouraged some members of the Finance Committee to meet on October 11 with the auditors from Nystrom & Co. to discuss the draft audit that will be available on that date.  Peggy Campbell-DeBolt volunteered to join the Finance Committee and the Board accepted her generous offer.


	
	Foundation Reports


	Director Reports
	John Bogner mentioned how beneficial and fun it has been talking to community members and selling Gala tickets this year.
Ross has been working on an Economic Impact Report that will be distributed to many groups in the area. He will mail copies to all of the Foundation Directors as well.  


	
	

	ADJOURNMENT
	The meeting was adjourned at 2:29 pm.

	
	

	
	

	
	Kathryn G. Lehner, Secretary/Treasurer

Mendocino College Foundation, Inc.
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