MENDOCINO COLLEGE FOUNDATION, INC.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS  

A regular meeting of the Mendocino College Foundation, Inc. was convened on Tuesday, 

March 6, 2007, at Mendocino College, 1000 Hensley Creek Road, Ukiah CA.  

GENERAL MATTERS

	Call To Order


	The meeting was called to order at 12:07 PM by Wilda Shock, President. 

 

	Directors 
	Wilda Shock
	
	John Bogner
	absent

	
	Kathy Lehner
	
	Peggy Campbell-DeBolt
	

	
	Tom Herman
	
	Leroy Chase
	

	
	Jim Angell
	
	Jack Daniels
	

	
	Channing Cornell
	
	Tod Kong
	

	
	Rhonada Clausen
	Left at 2:55 PM
	Neelam Salmen
	

	
	Kristi Barrington
	
	Toni Scully
	absent

	
	John Behnke
	Left at 1:10 PM
	Gary D. Smith
	

	
	Donna Berry
	
	Tommy Thornhill
	

	
	Harry Bistrin


	Left at 2:55 PM
	
	

	Support Staff


	Ross Beck, Gwen Chapman, Mark DeMeulenaere



	Public Comments
	Wilda Shock introduced Dot Brovarney from the audience and commented that she is responsible for writing the grant and coordinating the Mendocino LitFest.  A report on the LitFest will be given later in the meeting by John Koetzner, Head Librarian. 



	Agenda Approval
	M/S/C (Cornell/Daniels)to approve the agenda as presented.  



	Approval of Minutes


	M/S/C (Herman/Smith) to approve the minutes of December 5, 2006 Regular Meeting as presented. 

M/S/C (Chase/Cornell)  to approve the minutes of the January 20, 2007 Workshop as presented. 



	REPORTS FROM THE COLLEGE

	Superintendent/President

	Bond Measure Update


	Superintendent/President Lehner reported on the following:

· Bond rating presentation trip to New York.  The District will be purchasing bond insurance to increase the rating to AAA. 

· Bond Implementation Planning (BIP) Committee has been meeting weekly.   Planning for the Library/Learning Center has begun as well as beginning to investigate sites for Lake and Willits Centers. 

· The Citizens’ Bond Oversight Committee has been chosen and all geographic regions of the District are represented.  Two students are also on the committee.



	Committee Reports/Action Items

	Mendocino County Water Agency


	Tom Herman introduced Roland Sanford, General Manager of the Mendocino County Water Agency.  The Foundation had granted the water agency permission to study the potential for placing a reservoir on Foundation property.  Phase I of the study is complete. Sanford along with County Supervisors Jim Wattenberger and Michael Delbar met with Superintendent/President Lehner and Tom Herman to present a report on the Phase I study results.  Herman commented that he requested the report be presented to the Board of Directors.  A memo outlining the results of the Phase I feasibility investigation was shared with the Directors.
Report from Phase I:

· Seeking permanent water supply for redevelopment lands as redevelopment is stalled because of lack of sewer and water.

· Phase I included seven tasks: the development of a topographic map, a preliminary geologic survey,  fisheries, herpetological, botanical surveys, continuous stream flow monitoring, and engineering analysis. Salmon habitat is very limited as the stream dries up.  There is a possibility that a habitat could be created if the Department of Fish and Game were receptive to the plan.  In the herpetological study, the presence of the yellow-legged frog was found. This could be an issue and will require a more thorough level of research.  This species is of special concern to the Department of Fish and Game. 

Next steps - Phase II:

· Will be more invasive and will include building a road, the drilling of holes, collecting of soil samples, and doing lab testing to determine if the material is suitable for compaction for a reservoir.  

· A pipeline route must be determined along with determining the cost and best way to get the pipeline to the reservoir. 
The next decision to be made by the Foundation is whether the Water Agency is allowed to move forward to Phase II.  Also to be considered are legal and contractual issues and the liability to the College compared to what ways the College would benefit.

It was the consensus of the Directors to refer this discussion to the Land Committee to review all aspects of Phase II and make the determination on whether to continue with Phase II.  Following Phase II, if it is implemented, the Land Committee will bring a recommendation to the Board of Directors regarding whether or not to continue. 

John Behnke left prior to the vote on the Mission and Goals (1:10 PM).



	Mission and Goals
	M/S/C (Herman/Cornell)  RESOLVED, That the Mendocino College Foundation, Inc. does hereby adopt the Mission/Goals as developed at the January Workshop and amended at the meeting.  

M/S/C (Berry/Clausen)  RESOLVED, That the Mendocino College Foundation, Inc. does hereby approve the goals as developed at the January Workshop. 



	Next Workshop Date
	Following discussion, it was the consensus of the Directors to hold a workshop on Saturday, May 12 from 9:00 AM – 1:00 PM.  The agenda will be to formulate detailed objectives and action plans for the adopted goals.  The issue of the Water Agency request will not be discussed as it was referred to the Land Committee. 



	Interim Director of Development


	Rhonada Clausen and Harry Bistrin left during this report (2:55 PM). 

A written report from Mark De Meulenaere, Interim Director of Development, was included with the agenda.  

De Meulenaere provided the following in addition:  

· Thanked Wilda Shock for her donation to the Foundation by covering the cost of the lunch at the Workshop.  

· A donation of $2,500 was received from Madelyn and Dennis Yeo

· Completed duties from his original Engagement Letter were reviewed. 

· A revised job description for the Director of Development was presented.  The revisions came from a survey of the members of the Director of Development Ad Hoc Committee.   The job description will still have the emphasis on fundraising while acknowledging that this position is the “face” of the Foundation and some administrative duties will be included.

· Key recommendations from written report were reviewed. 



	Ad Hoc Committee on Hiring a Director of Development 
	Peggy Campbell-DeBolt presented a written report containing the Ad Hoc Committee’s recommendation to continue to contract with Mark De Meulenaere as the Director of Development for the Foundation. 

M/S/C (Smith/Herman) RESOLVED, That the Mendocino College Foundation, Inc. does hereby extend the term of engagement with Mark DeMeulenaere increasing his time from 20 to 24 hours a week until June 30, 2007.  After which time, the hours will increase to 32 hours a week.  The general scope of services to be based upon the revised job description submitted to the Ad Hoc Committee. 

And be it further RESOLVED, That the Mendocino College Foundation, Inc. does hereby approve the hiring of the Foundation support person based upon the scope of duties submitted to the Ad Hoc Committee.  The position will be a District employee reporting to the Director of Development.  The position will be 32-40 hours a week as determined by the Foundation President and the Superintendent/President of the College.  Funding for the position is at the discretion of the Foundation contingent on District employment policies.  Employment to start on or about July 1, 2007.  

	Foundation President
	Wilda Shock reported on the meetings that have taken place this year that she and others have attended. 

	
	

	
	John Koetzner reported on the Mendocino LitFest which will be held on June 1-2, 2007.  The LitFest was made possible by a grant from the Community Foundation of Mendocino County.     

	
	

	
	Committee Reports

	Land 


	No Report. 



	Special Events
	In Rhonada Clausen’s absence, Kristi Barrington reported that the Committee was considering changing the Foundation GALA date to late August or September.   The Committee is still considering all options and exploring ways to increase involvement in the event. 



	Finance 
	Jim Angell reported the following from the Finance Committee: 

· A report on fund performance was presented

· The budget was reviewed.  

· The Committee approved funding the shortfall on the bond campaign not to exceed $10,000.

· The Committee approved funding scholarships at $100,000 for 2007-08.

· The Committee will be working to rewrite the Foundation investment policy prior to making a decision on investment managers

· The Committee met with auditors and discussed their method of reporting restricted donations. 

	
	

	Scholarship 
	Channing Cornell reported that the Scholarship Committee will be reviewing scholarship applications at the end of this week. He thanked the Finance committee for increasing scholarships for 2007-08 to $100,000 and Yvonne Book Awards to $5,000.  The Awards Ceremony will be held on Friday, May 11 and all Foundation members are encouraged to attend. 



	Marketing Committee


	Ross Beck is working on the next Foundation Newsletter which will come out in late Spring. 



	Director Reports
	Mark your calendars for the Foundation Christmas Dinner which will be held on Monday,  December 3 at North State Cafe. 

	
	

	ADJOURNMENT
	Meeting adjourned at 2:55 PM.   



	
	Submitted by: 

	
	

	
	Kathryn G. Lehner, Secretary/Treasurer

Mendocino College Foundation, Inc.


unapproved
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