 MENDOCINO COLLEGE FOUNDATION, INC.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS  

A regular meeting of the Mendocino College Foundation, Inc. was convened on Tuesday, 

June 5, 2007, at Mendocino College, 1005 Parallel Drive, Lakeport, California.  

GENERAL MATTERS

	Call To Order


	The meeting was called to order at 12:07 PM by Wilda Shock, President. 

 

	Directors 
	Jim Angell
	
	Channing Cornell
	absent

	
	Kristi Barrington
	
	Jack Daniels
	

	
	John Behnke    absent
	
	Tom Herman
	

	
	Donna Berry
	
	Tod Kong
	 

	
	Harry Bistrin   absent
	
	Kathy Lehner
	

	
	John Bogner    absent
	
	Neelam Salmen
	

	
	Peggy Campbell- Debolt
	
	Wilda Shock
	

	
	Leroy Chase
	 
	Gary D. Smith
	

	
	Rhonada Clausen
	
	Tommy Thornhill
	 

	
	
	
	
	

	Support Staff


	Gwen Chapman, Mark DeMeulenaere, Kerry McMullen, Ross Beck



	Public Comments
	None



	Agenda Approval
	M/S/C (Smith/Berry) To approve the agenda as presented.  



	Minutes Approval


	M/S/C (Herman/Chase) To approve the minutes of March 6, 2007 regular meeting as presented. 



	REPORTS/ACTION ITEMS

	
	Committee Reports

	Finance 
	Jim Angell reported the following from the Finance Committee: 

· The Committee reviewed the investments for the period ending April 30, 2007 and is pleased with their performance.
· The development of a gift policy and an investment policy was discussed as well as what provisions should be included. 

· A proposed budget for 2007-08 will be presented at the September meeting of the Board of Directors. 

· Scholarships for 2007-08 have been budgeted at $105,000. 



	Special Events
	Rhonada Clausen reported the following recommendations from the Special Events Committee:

· The site of the Gala to be the Thornhills vineyard on Old River Road.  The vineyard was recently the site of a family wedding and the Thornhills have offered to donate the area for the event. 

· The date to be Saturday, September 15th. 

· The site will accommodate 300 people. 

· The event to be more upscale than prior GALAs so the ticket cost will be $75 per person. Tables of eight will be $750. 

· The martini/champagne bar to be underwritten by a third party.
· The College jazz band to perform.
· A live and silent auction similar to last year. 

It was the consensus of the Board of Directors to accept the recommendations from the GALA Committee and have the committee move forward with planning this event. 



	Land 
	Tom Herman reported that he and Superintendent/President Lehner met with Roland Sanford of the Mendocino County Water Agency and they also had a conference call with the College’s legal counsel.  They discussed the issue of Foundation and College liability regarding the possible use of Foundation land for a water reservoir.  Included in the liability discussion was whether it is better to lease or sell the land if it is determined that a reservoir can be built.  The Land Committee will meet later this month to review the findings from the conversation with the attorney. 

The Water Agency is waiting for the Foundation’s approval to proceed with Phase II of the plan.  This will be at no cost to the Foundation; however, before authorizing Phase II, which will be costly to the water agency, it is important for the Foundation to be clear on its position. 

Discussed:

· Liability issues.
· Political issues.
· Board of Trustees, various College and community/group interest in the project.
· Possible impact on the College’s image in the community.
Question:  If all of the environmental, legal, and engineering issues were favorable, and regardless if the Foundation sold or leased the land, would you approve the Mendocino County Water Agency building a reservoir?
A straw poll for consensus was taken and all Directors present responded in the affirmative.


	Scholarship 
	Channing Cornell shared the thank you letters and notes from scholarship recipients.  

A meeting took place to review the Awards Ceremony and several ideas were shared for improvement of the event. 



	Marketing 


	Wilda Shock reported that Ross Beck will be placing a “thank you” ad in the local newspapers acknowledging scholarship donors and congratulating recipients.  Beck reported that he is creating an Economic Impact Report for the College and has been working with De Meulenaere on ways to market the Foundation. The next Foundation newsletter will be published in late spring.


	Mission and Goals
	At last month’s meeting, Goal #5 was not included in the Mission and Goals as presented and adopted at that meeting. 

M/S/C (Salmen/Smith)  RESOLVED, That the Mendocino College Foundation, Inc. does adopt Goal Number Five as presented: “Solicit, develop, and assess projects that result in the optimal use of the Foundation’s real estate.”


	Foundation President
	President Shock reported the following: 

· Workshop Date:  Tuesday, July 31, 2007 at the Ukiah Campus in Room 1060, Board Room beginning at 9:00 AM. 

· Toni Scully has resigned from the Board of Directors.  Time constraints of her business have been keeping her from attending meetings.  

· A report was given on the Mendocino College LitFest.

· The Executive Committee has set meetings for the remainder of 2007. A list of the meeting dates was presented. 



	Director of Development
	Mark De Meulenaere reported the following:

· The Foundation specialist position has been advertised.  The filing deadline is June 15, 2007.   It is hoped to have the person selected in early July and start employment following the July 11, 2007 Board of Trustees meeting. 

· Donations have been received in memory of Joan Bistrin.  

· A donation has been received from Wade and Mary Lou Koeninger to begin a program that identifies a student in the 5th grade in Hopland who will be awarded a scholarship upon graduating from high school and receive a greater amount for coming to Mendocino College.  It is hoped that this program can be adapted for all schools in the District. 



	
	Reports from the College

	Superintendent/ President 
	Superintendent/President Lehner reported the following:

· Tom Kesey’s retirement dinner has been planned for November 10, 2007.  More details will follow as we get closer to the date. 

· The final payment for Measure W Bond campaign will be made soon.

· The Citizens’ Bond Oversight Committee has met.  Director Gary D. Smith is the Foundation’s representative on that committee.  Thanks to the Foundation for all their support, financial and other, in passing the Bond.



	Professor Bob Alto
	Bob Alto gave a report on how he used the funds donated to his department by the Foundation.  

He thanked the Foundation for donations to College programs and spoke briefly about how these monies support the students and support the programs at the College. 



	Lake Center Report
	Mark Rawitsch reported on the use of the Foundation funds donated to the Deans to be used for innovation and improvement.  

He also gave information on the Lake and Willits Centers including enrollment and classes offered. 



	
	Foundation Reports

	Director Reports
	· Criteria needs to be developed for recruitment of new members. 

· Director Gary D. Smith gave a brief report on his participation on the Citizens’ Bond Oversight Committee. 

· The South Ukiah Rotary and the Ukiah Rotary will be awarding scholarships to high school students to attend Mendocino College. 

	
	

	ADJOURNMENT
	Meeting adjourned at 2:05 PM.   



	
	Submitted by: 
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	Kathryn G. Lehner, Secretary/Treasurer

Mendocino College Foundation, Inc.
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