MENDOCINO COLLEGE FOUNDATION, INC.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS  

A regular meeting of the Mendocino College Foundation, Inc. was convened on Tuesday, 

December 5, 2006, at Mendocino College, 1000 Hensley Creek Road, Ukiah CA.  

GENERAL MATTERS

	Call To Order


	The meeting was called to order at 12:07 PM by Wilda Shock, President. 

 

	Directors Present
	Kathy Lehner, Wilda Shock, Tom Herman, Donna Berry, Jack Daniels, Leroy Chase, John Bogner, Channing Cornell, Harry Bistrin, John Behnke, Tod Kong, Kristi Barrington, Jim Angell, John Behnke, Rhonada Clausen

Absent:  Peggy Campbell-Debolt, Neelam Salmen, Toni Scully, Gary D. Smith, Tommy Thornhill



	Support Staff


	Ross Beck, Gwen Chapman, Mark DeMeulenaere



	Public Comments
	Trustee Joan Eriksen presented the Foundation with a resolution adopted by the Board of Trustees.  The Resolution was read by Trustee Koeninger  who also commented on the increasing positive relations between the  Foundation Board of Directors and the Board of Trustees.  



	Agenda Approval
	M/S/C (Cornell/Chase)to approve the agenda as presented.  



	Minutes /Approval


	M/S/C (Berry/Daniels) to approve the minutes of September 11, 2006 Regular Meeting as presented.  



	Annual Organizational Meeting

	Directors
	M/S/C (Daniels/Chase) RESOLVED, That the Mendocino College Foundation Inc. Board of Directors do hereby reappoint the list Directors for 2007 as presented at the meeting. 



	Committees
	M/S/C (Chase/Cornell) RESOLVED, That the Mendocino College Foundation Inc. Board of Directors do hereby appoint committee members and chairs as revised at the meeting. 



	Organizational Meeting
	M/S/C (Channing/Daniels) RESOLVED, That the Mendocino College Foundation Inc. Board of Directors do hereby set the meetings for 2007 at noon on the following dates and locations:

March 6 – Ukiah Campus

June 5 – Lake Center

September 11 – Ukiah Campus

December 4 – Ukiah Campus



	Reports from the College

	
	Superintendent/President

	Bond Measure – Measure W


	Superintendent/President Lehner offered thanks to the Foundation for the donation to the Measure W Bond Campaign.  

Lehner gave information on one of the next steps following the passage of the Bond, establishing a Citizens’ Bond Oversight Committee.  She discussed the required committee membership, the process and timing for establishing the committee, and the committee’s primary function.

Campaign Budget 

Currently, campaign budget appears to be flush.  The Campaign expenditures were between $120,000  and $124,000.  The Foundation donated $75,000 and other donations have been received.   Still remaining to be paid is a $15,000 bonus to the Campaign Consultant. 



	Community College Initiative


	Superintendent/President Lehner gave an update on the Community College Initiative planned to be placed on the ballot for June of 2008. This initiative will put in place a formula for increasing student fees at the community college level and will segregate K-12 from community colleges from how funding is received.  A signature campaign  is underway to place this initiative on the ballot and the Community College League is asking for contributions to the campaign. 



	Foundation President and Standing Committees Reports/Action

	Foundation President
	A donation from the Community Foundation will allow the Friends of the Mendocino College Library to bring authors to Mendocino College to do readings in June. 

	
	

	
	Shock, Herman, Lehner, and DeMeulenaere are working on plans for a Foundation Retreat. Possible dates in February have been discussed with an agenda that includes reviewing the Foundation Mission/Vision and planning for the future. 



	
	The ad hoc committee on Board and Foundation Relations will convene in late January.  



	Interim Director of Development
	A written report was submitted with the agenda. DeMeulenaere reviewed the report and called attention to specific items in the report. 

	
	

	
	Committee Reports



	Land Committee


	Tom Herman reported that communication has been received from Roland Sanford of the Mendocino County Water Agency. The Water Agency has been researching sites on Foundation property for possible water storage.  

Phase I of the research has been completed and one area has been identified for a possible large reservoir.  A meeting will be set with members of the Land Committee to review the findings.

 

	Special Events
	Rhonada Clausen discussed possible changes of location for the 2007 GALA.  Following discussion and many suggestions, it was the recommendation of the Directors to recommend to the GALA Committee to research holding the GALA in early June with an outdoor location. 



	Finance Committee
	Jim Angell reported the following from the Finance Committee 

· A request for funding for $14,000 from the Deans was approved. 

· Fund performance was reviewed – for the quarter ending 9/30, all funds performed very well and the Finance Committee is please with the performance.  

· In the last two meetings the Finance Committee has received presentations from various investment management companies and/or advisors.  A good range of different investment strategies was presented.  The Committee will meet in December to review the presentations and determine the best course of action for the Foundation investments. 

· A draft Audit Report will be available soon. 

	
	

	Scholarship Committee
	Channing Cornell reported that the committee will be meeting in early January to begin work on 2007-08 scholarships. 



	Marketing Committee


	Wilda Shock reported that the Newsletter will be out in a couple of weeks and will contain two articles about scholarship recipients,  a report from the Superintendent/President, a copy of the Resolution from the prBoard of Trustees, and Foundation financial information. 



	Director Reports
	· Donna Berry reported  Zack Schat has an interest in becoming more involved with the College Culinary Arts Program. 

· Channing Cornell reported that the local hospitals are pleased with the nursing students who graduated from the College’s Nursing Program. 

· Harry Bistrin complimented Ross Beck and the staff on the College Schedule noting how much information is carried in that document. 

	
	

	ADJOURNMENT
	Meeting adjourned at 1:43 PM.   



	
	Submitted by: 

	
	

	
	Kathryn G. Lehner, Secretary/Treasurer

Mendocino College Foundation, Inc.
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