MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT

MINUTES
Citizens’ Bond Oversight Committee

A regular meeting of the Mendocino-Lake Community College District Citizens’ Bond Oversight
Committee (CBOC) was convened on Tuesday, August 3, 2010, at Mendocino College, 1000 Hensley
Creek Road, Ukiah CA.

GENERAL MATTERS

Call To Order

Members

College Staff
Present

Public Comments

Approval of
Agenda

Approval of
Minutes

Quarterly Bond
Reports

The meeting was called to order at 5:00 PM by Charles Myers, Chair

Charles Myers, Chair Myron Holdenried  Absent

Dave Geck Matt Cockerton Absent
Marty Lombardi Al Beltrami

Bill Jack Michelle Chung

Diane Pauli

Tami Bertolomei

Kathy Lehner, Larry Perryman, Mike Adams, and Carolyn Pryor

No public comments

M/S/C (Lombardi/Jack) RESOLVED, That the Citizens” Bond Oversight
Committee does hereby approve the agenda with the revision that Item #3, Tour
of Ukiah Campus, be changed to Item #7

M/S/C (Jack/Beltrami) RESOLVED, That the Citizens’ Bond Oversight
Committee does hereby approve the minutes of May 4, 2010 as presented.

Measure W Bond Program Quarterly Status Report — June, 2010

Perryman highlighted several active projects in the report including:

e Energy Projects
This is estimated to be a $3.5 million project. It will be partially funded
with bond funds, but primarily funded through Municipal Lease funding
with payback of these funds coming from energy savings. PGE is
offering a new program as of August 1* which is a 10-year, interest free
loan paid back from energy savings. Perryman advised that he is meeting
with PG&E to discuss the benefits of the program to the District.

e Point Arena
Based on recent evaluations completed at the Pt. Arena site, there are
approximately $2 million in remodel and repair needs. Since the current
budget is $500,000, the project scope will be prioritized and broken
down into phases by the Point Arena Planning Committee.

CBOC Minutes,
August 3, 2010



Consulting
Services and Fees

Library/Learning
Center
Groundbreaking
and Celebration of
East Campus
Completion

Tour of Ukiah
Campus

Future Agenda
Items

Athletic Fields

This project was awarded at the June, 2010 Board of Trustees meeting
and work has begun to renovate the Practice Field, the Baseball Outfield,
and the Softball Outfield. The drainage systems are also being renovated
to alleviate drainage issues that have plagued the fields for many years.
Completion is scheduled for October 2010.

Library/Learning Center

This project was awarded at the June 2010 Board of Trustees’ meeting in
the amount of $14,989,000. The winning bid was approximately
$9,000,000 below the original project estimates. Perryman advised that
the BIPC is currently going through a re-prioritization of outstanding
projects to determine where the savings can be best utilized. Lehner
noted that outstanding projects will be re-prioritized based on current
needs as opposed to needs identified when each project was originated.
Maintenance/Warehouse/East Campus Project

The modular relocation portion of this project will be completed by
August 16" in preparation for the beginning of the fall semester on
August 23", The entire project is scheduled for completion in October
2010.

Enterprise Resource Planning

The salaries and benefits payments that appear on the project detail sheet
were questioned. Perryman explained that during the Datatel
implementation period, the determination was made, and supported by
legal counsel, that regular staff overtime or backfill positions would be
paid by the Bond. It is anticipated that by June 2011, this need should no
longer be required.

Measure W Bond Program Financial Activity Report — July 1, 2009 to

June 30, 2010
Perryman briefly reviewed the Financial Activity Report for the period, advising
members that this report represented a financial history of the bond program.

Perryman provided a detailed listing of all construction consultant and
contractors fees for 2009-10, summarized by vendor. He explained that all costs
associated with these expenses were for services rendered.

Perryman informed members that a public Groundbreaking Ceremony for the
Library/Learning Center and a Celebration of the East Campus Completion
would be held in the near future. All members will receive notification of the
date and time when finalized and a public notice will be posted to encourage the
community’s participation.

Members were invited to tour the campus to see completed, in process, and
upcoming projects that are part of the Measure W Bond Program.

Update on the Lake and Willits Center projects to include a presentation
by TLCD.
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ADJOURNMENT  The meeting was adjourned at 6:20PM

Submitted by:

Kathryn G. Lehner, Superintendent/President
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