MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
MINUTES
Citizens’ Bond Oversight Committee

A regular meeting of the Mendocino-Lake Community College District Citizens’ Bond Oversight
Committee (CBOC) was convened on Tuesday, August 4, 2009, Mendocino College, 1000 Hensley
Creek Road, Ukiah CA.

GENERAL MATTERS
Call To Order The meeting was called to order at 5:10 PM by Charles Meyers.
Members Charles Myers, Chair Myron Holdenried
Dave Geck Joanne LaCasse
Marty Lombardi Absent
Bill Jack
Diane Pauli Absent
Gary D. Smith Absent

College Support Kathy Lehner, Superintendent/President, Meridith Randall, Larry Perryman,
Staff Present and Carolyn Pryor

Public Comments ~ No public comments

Agenda Approval ~ M/S/C (Jack/LaCasse) RESOLVED, That the Citizens’ Bond Oversight
Committee does hereby approve the agenda as presented.

Approval of M/S/C (Jack/Holdenried) RESOLVED, That the Citizens’ Bond Oversight
Minutes Committee does hereby approve the minutes of May 5, 2009.

Quarterly Bond Measure W Bond Program Quarterly Status Report — June, 2009

Reports Perryman advised members that the Technology Upgrades in Classrooms and
Media/Computer Graphics Lab projects were both completed during the quarter.
He added that the Priority One tasks for Phase One of the Disabled Access
Improvements project would be completed during the summer and an RFP for
the HVAC Upgrades and Additions/Energy project, which will include the areas
of heating, ventilation, air conditioning, boilers, chillers and energy management
controls, has been approved and will be sent to consultants for submittal during
the summer. The site prep for the Solar Energy project is scheduled to begin this
month and the Maintenance/Warehouse project has been expanded to include
the East Campus Complex site work, parking lot, road work, and the change in
location for the Sonoma State building. Perryman advised that the Lake County
Center project was proceeding, as District’s purchase offer was accepted on
property located on Merritt Road in Kelseyville. Superintendent/President
Lehner informed members that she had been contacted by the bank involved in
the Parallel Drive property and that she and Perryman will be meeting with them
on Friday, August 6 to determine any further interest.

The investigations for geotechnical, cultural, and Phase I Environmental on the
Lenore Street site in Willits, as part of the Willits/North County Center project,
have been completed.
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Measure W Bond Program Financial Activity Report — July 1, 2008 to June
30, 2009

Perryman advised members that the current Financial Activity Report contains
all financial activity for the entire year — from July 1, 2008 through June 30,
2009. He noted that the final audit is due in the September/October time frame
and that adjustments, if necessary, will be done at that time. Perryman informed
members that the Technology Upgrades in Classrooms and Media/Computer
Graphics Lab projects had been moved to the Projects Completed section of the
report. The original match estimates have also been restored to HVAC Upgrades
and Additions, Solar Technology, Lake County Center and Willits/North County
Center.

e What is represented by the large expenditure for overtime appearing in
the Financial Activity Report for project 717270 — Enterprise Resource
Planning?

Perryman explained that during the Datatel implementation process,
many regular employees were working on the transition as well as
fulfilling their normal job duties. He anticipates that the current impact is
minimal and should decrease from now until the end of the Fall semester.

TLCD Summary of Expenditures
Architecture As a follow up to a request made at the meeting held on May 5, 2009, Perryman

provided a Summary of Expenditures, by project, including all expended and
encumbered monies committed to TLCD Architecture.

Future Agenda e As aresult of the resignation of John Graff, a new taxpayer
ltems representative is needed. Lehner will send out a community notification.

Tour of Completed Members and Staff participated in a tour of completed and in-process projects
Projects on Ukiah ~ which included:

Campus e Media/Computer Lab
e Renovation of Financial Aid, Counseling Center, Room 740/Lowery
Library Building
e CVPA
0 Flooring

0 Center Theatre improvements
0 New offices of the Vice President of Education and Student
Services

e UPS and back-up generator system
e Raku roof in the Ceramics Department yard
e Future site of solar array field on East Campus

ADJOURNMENT  The meeting was adjourned at 6:30PM

Submitted by:

Kathryn G. Lehner, Superintendent/President
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