MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
MINUTES
Citizens’ Bond Oversight Committee

A regular meeting of the Mendocino-Lake Community College District Citizens’ Bond Oversight
Committee (CBOC) was convened on Tuesday, July 8, 2008, Mendocino College, Willits Center,
Room 3, 11 Marin Street, Willits CA.

GENERAL MATTERS
Call To Order The meeting was called to order at 5:00 PM by Chair Charles Myers.
Members Charles Myers, Chair Myron Holdenried
Jim Mulheren, Vice Chair Joanne LaCasse
Marty Lombardi George Feola
Bill Jack
Diane Pauli ' e

Gary D. Smith

Support Staff Kathy Lehner, Superintendent/President
Present
College Staff: Meridith Randall, Larry Perryman, Carolyn Pryor

Public Comments ~ No public comments

Agenda Approval  M/S/C (Meyers/Jack) RESOLVED, That the Citizens’ Bond Oversight
Committee does hereby approve the agenda with the addition of a tour of the
Willits Center by Mark Rawitsch.

Approval of M/S/C (Jack/Holdenried) RESOLVED, That the Citizens’ Bond Oversi ght
Minutes Committee does hereby approve the minutes of April 8, 2008 as presented.

Quarterly Bond Measure W Bond Program Quarterly Status Report — July, 2008
Reports to CBOC  Vice President of Administrative Services, Larry Perryman, drew members’
attention to the Introduction contained in the Report, emphasizing the State’s
current budget crises and the possibility that the general obligation bond
proposal for educational facilities is in danger of being eliminated from the State
ballot in November 2008. Perryman offered several options to be considered in
the event that either the bond proposal does not appear on the ballot, or, if it
does appear on the ballot, it is not passed by voters. His suggestions included:
* Option 1: Wait until a future bond proposal passes before beginning
work on projects that are anticipating matching funds
* Option 2: Cut down the size of projects that require matching funds to
meet available Measure W amounts
* Option 3: Maintain Library/Learning Resource Center project as
proposed and reduce available Measure W funds to other projects
* Option 4: A combination of Option 2 and Option 3 above
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After discussion of various options and the impact of each scenario, Perryman
advised the members that the BIPC would be discussing the options and ‘
proposals during the next three month period and would be presenting the results
of these discussions to CBOC. Perryman also confirmed that final procedural
decisions would be made by the Board of Trustees. ’

Measure W Bond Program Financial Activity Report — July 1, 2007 to
May 31, 2008

Superintendent/President Lehner brought members’ attention to the Measure W
Projects Financial Summary Activity Report asking members to note that
several additional projects had moved from Projects Pending to Projects in
Progress. She also noted that, due to the continuing planning process, some
projects have been combined.
Several members questioned the heading “April Revise” that appears on the
Financial Activity Report. Perryman explained that that column refers only to
the 2007-08 year. Upon review of each project budget in April, funds for that
project are either not used this year or deficient. Based on the results of the
project budget review, funds are added to deficient projects or, in the case of
excessive funding of a project, removed from the project budget.

June Tentative Budget for Bond Projects Fund
The Bond Projects Funds-Tentative Budget 2008-09 was reviewed by members.

Lehner advised members that the CBOC Report to the Community was
distributed to 20,000 households via the Ukiah Daily Journal, Lake County
Record Bee, and the Willits News. The report is also included in the Fall 2008
Schedule of Classes.

Several suggestions were made to increase distribution of Measure W
information to the community in anticipation of the possible bond proposal that
could appear on the November ballot. Perryman assured members that the BIPC
would assist in whatever distribution methods CBOC members deemed
necessary.

Chair Myers asked members to contact Lehner if they have any suggestions for
future agenda items to be addressed at the October 14 meeting.

The meeting was adjourned at 6:50 PM.
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Kathryn G. Lehner, Superintendent/President
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