  MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT

MINUTES 

Citizens’ Bond Oversight Committee

A regular meeting of the Mendocino-Lake Community College District Citizens’ Bond Oversight Committee (CBOC) was convened on Tuesday, July 10, 2007, Mendocino College, 1000 Hensley Creek Road, Ukiah CA. 

GENERAL MATTERS

	Call To Order


	The meeting was called to order at 5:01 PM by Chair Charles Myers.



	Members
	Charles Myers, Chair
	
	Myron Holdenried

	
	Jim Mulheren, Vice Chair
	
	Joanne LaCasse

	
	Marty Lombardi
	
	George Feola

	
	Bill Jack
	
	Sabra Lugthart

	
	Diane Pauli
	
	Timothy Poma - absent

	
	Gary D. Smith
	
	 

	
	
	
	

	Support Staff Present
	Kathy Lehner, Superintendent/President

Gwen Chapman, Executive Assistant Superintendent/President

College Support Staff:  Meridith Randall, Tom Kesey, Eileen Cichocki, Mike Adams, John Hendrickson



	Public Comments
	No public comments. 



	Agenda Approval
	M/S/C (Lombardi/Jack) RESOLVED, That the Citizens’ Bond Oversight Committee does hereby approve the agenda as presented.



	Approval of Minutes
	M/S/C (Pauli/Smith)  RESOLVED, That the Citizens’ Bond Oversight Committee does hereby approve the minutes of March 27, 2007 as presented. 



	
	Committee Chair Myers spoke briefly regarding the history of his experience with school districts and bond measures.  He gave an overview of the changes in the law that helped the College’s bond measure be successful.  He mentioned that the law allows for the Citizens’ Bond Oversight Committee to review bond expenditures to ensure that the bond dollars are spent as approved by the District voters.  



	Report on Measure W Bond Program Budget and Expenditures and

Update on Bond Projects
	A spreadsheet of Measure W Bond Program Budget and Expenditures was presented for review and discussion. 

Superintendent/President Lehner introduced staff who are currently working on bond projects and the accounting of bond projects. 

In the future, a summary sheet, as well as a detailed sheet for each project in process will be presented. 

CBOC members reviewed the Project Summary spreadsheet and staff explained State matching money, how the State determines who receives matching funds and why choices may be made not to apply for matching funds on certain projects. 

It was explained also that project management fees which are typically 4-6 percent of total project costs, are included in each estimated project cost listed. The following was discussed: 

· The need for a budget of total project management costs. 

· Is there a guarantee of completion of all projects on the list? Superintendent/President Lehner responded that it is possible that some items on the list may not be completed.  This was known at the beginning of the bond measure.  Since costs of construction will definitely increase while projects are in the planning stage, the District is aware that everything on this list may not be completed and that is why the items are being prioritized.

· The Bond Implementation Planning Committee will be doing the prioritizing of projects. 

· There was a question about cost overrun due to possible change orders.  Superintendent/President Lehner responded that the Board of Trustees is ultimately responsible to supervise the implementation of and costs of the projects. The oversight committee’s responsibility is to ensure the funds are spent only on the approved projects.  

· The Committee requested that on future Project Summary spreadsheets the projects be listed in priority order, rather than alphabetical order, and that the total project management budget be detailed on one line so that related costs can be readily monitored. 



	Criteria for Prioritizing Bond Projects


	The criteria to be used by the Bond Implementation Planning Committee for prioritizing bond projects was presented and discussed.



	Dates of tours of the Lake and Willits Centers
	It was proposed that two of the already scheduled meetings take place at the Lake and Willits Centers so that CBOC members can tour the existing facilities. 

The following meeting locations will be changed: 

October 9, 2007 Lake Center

January 8, 2008  Willits Center 

Meet at 4 PM for tour and 5 PM for meeting 

	
	

	ADJOURNMENT
	The meeting was adjourned 6:30 PM.   



	
	Submitted by: 
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	Kathryn G. Lehner, Superintendent/President
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