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 CATALOG INFORMATION 

 =================== 

 Dept & Nbr: BUS 136         Title: INTRO TO MANAGEMENT 

 Full Title: Introduction to Management 

 

       Units       Course Hours Per Week    Nbr of Weeks  Course Hours  Total 

     Max:   3.0      Lecture        3.0         17        Lecture        51.0 

     Min:   3.0      Lab            0.0                   Lab             0.0 

                     Contact DHR    0.0                   Contact DHR     0.0 

                     Contact Total  3.0                   Contact Total  51.0 

 

                   Non-contact DHR  0.0                 Non-contact DHR   0.0 

 

 Title 5 Category: 01  AA Degree Applic 

 Grading:          GC  Credit course for grade or CR/NC 

 Repeatability:    00  No repeatability allowed or defined 

 Also listed as: 

 

 CATALOG DESCRIPTION: 

    Roles and responsibilities of the supervisor / manager in the fundamental 

    functions of planning, organizing, leading, managing human resources and 

    controlling in organizations. 

 

 PREREQUISITES: 

 

 

 COREQUISITES: 

 

 

 RECOMMENDED PREPARATION: 

    No advisories. 

 

 LIMITS ON ENROLLMENT: 

 

 

 SCHEDULE OF CLASSES INFORMATION: 

    Effective supervisors are not born.  They do it the old-fashioned way: they 

    learn.  Opportunity for supervisors and aspiring supervisors to acquire the 

    knowledge and skills needed to succeed.  Emphasis on peer interaction and 

    discussion. (Grade or CR/NC) 

    Transfer Credit: CSU. 

 

 ARTICULATION and CERTIFICATE INFORMATION 

 ======================================== 

   ASSOCIATE DEGREE:            Effective:              Inactive: 

     Area: 

 

   CSU GE:                      Effective:              Inactive: 

     Transfer area: 

 

   IGETC:                       Effective:              Inactive: 

     Transfer area: 

 

   CSU TRANSFER: TRANSFERABLE   Effective: FALL   1981  Inactive: 

 



   UC TRANSFER:                 Effective:              Inactive: 

 

   CAN: 

 

 CERTIFICATE APPLICABLE:   C    CERTIFICATE APPLICABLE COURSE 

 

 APPROVAL AND DATES 

 ================== 

 Version 01     Submitted by: ROBERTSON/HIXENBAUGH          Date: 12/12/2000 

         Department approved:                               Date: 

         Curriculum approved: 06/01/1981        Version approved: 06/01/1981 

      Prerequisites approved:                      Last reviewed: 12/12/2000 

 Term effective: FALL   1981  Last taught: FALL   2008  Inactive: 

 

 COURSE CONTENT 

 ============== 

   OUTCOME AND OBJECTIVES: 

    1. Describe the functions of supervisory management. 

    2. Explain the steps in individual and group decision making. 

    3. Identify the principal barriers to effective communication. 

    4. Identify the features of group dynamics. 

    5. Recognize the importance of understanding concepts of needs and 

       motivation. 

    6. Describe factors that affect leadership styles used. 

    7. Understand the functions of hiring, training, appraising, and 

       compensating employees. 

    8. Identify the different types of standards in exercising control over 

       employee and production performance. 

 

   TOPICS AND SCOPE: 

     1.  Role of Supervisory Management 

     2.  Fundamentals of Planning 

     3.  Decision Making and Problem Solving 

     4.  Fundamentals of Organizing and Delegating Authority 

     5.  Effective Supervisory Communication 

     6.  Group Dynamics and Effective Meetings 

     7.  Motivation Theories 

     8.  Leadership 

     9.  Team Building and Total Quality Management 

    10.  Selecting and Training Employees 

    11.  Appraising and Compensating Employees 

    12.  Counseling Employees and Handling Disciplinary Problems 

    13.  Labor Relations 

    14.  Controlling Productivity, Quality, and Safety 

    15.  Management Information Systems 

    16.  Stress and Time Management 

 

   ASSIGNMENTS: 

    ASSIGNMENTS: 

      READING ASSIGNMENTS: 

        Students will be required to read and study the assigned chapters in 

        the textbook, as well as the experiential and learning exercises at 

        the end of each chapter and assignments from handouts, library books, 

        and magazines. 

      WRITING ASSIGNMENTS: 

        Student will write on selected essay topics assigned from the text, 

        one subject of interest to be developed into a research paper 1000 

        words. 

      OUTSIDE ASSIGNMENTS: 

        None beyond that stated above. 



      ASSIGNMENTS THAT DEMONSTRATE CRITICAL THINKING: 

        1. Application of problem solving techniques and the decision making 

           process. 

        2. Recognition of various barriers to effective communication. 

        3. Identification of human needs and motivation. 

        4. Evaluation of the various counseling and disciplinary processes. 

 

   METHOD OF INSTRUCTION: 

    Lecture, case analyses, experiential exercises, and group discussions. 

 

   METHODS OF EVALUATION: 

    1. Examinations,  (approximately 75-90%):  Students are required to take 

       written quizzes on every chapter and comprehensive midterm and final 

       examinations with objective and essay questions. 2. Written work, 

    (approximately 10-25%):  Students are expected to com- 

       plete timely written homework assignments based upon questions and 

       business cases found at the end of each chapter of the text. 3. Research 

    paper,  (approximately 0-15%):  Students may be required to 

       complete a research paper of approximately 1000 words based upon their 

       research on current human relations issues. 

 

   BASIS FOR GRADING: 

    The assignment of a grade is based on the level of achievement 

    of the outcomes and objectives of the course outline and is 

    reflected in quantifiable terms in the course syllabus. 

 

   REPRESENTATIVE TEXTBOOKS: 

    Required text:  Management, by Dessler, 2nd Ed., Prentice Hall Publisher 

 

 


