MINUTES
Mendocino College Academic Senate

Monday, September 27, 2010
12:30pm-1:30pm, Room #1060
Call to Order

John Koetzner called the meeting to order at 12:33pm.
Present
Leslie Saxon West, Steve Hixenbaugh, Doug Browe, Jessica Morris, Bob Harper
Absent
Steve Crossman

Rachel Donham


Jason Edington

Agenda Approval
M/S/C (Saxon West/Browe) to approve the agenda of September 27, 2010 which included a Consent Calendar. Vote: Unanimous
Consent Calendar
Approved the following committee appointments:




1.
Facilities – Doug Browe

2.
Foundation Skills – Ed Schuman

3.
Enrollment Management – Duncan McMartin, Phil Warf, Jim Xerogeanes

4.

EAP – Barb French
Approval of Minutes
M/S/C (Saxon West/ Harper/) to approve the minutes of September 13, 2010 with correction.  Vote: Unanimous

Note:  During discussion of this motion and based on Kathy Lehner’s report to the Board of Trustees regarding College of the Redwoods approaching Mendocino College regarding their Ft. Bragg campus, it was suggested to pursue this topic as a discussion point at PBC. 
Public Comment
John announced that the new faculty portal is now accessible from a home computer.  Once the portal is set up, faculty will be able to access their college email and calendar.  Announcements will be shown on the first page of the portal when it is opened.  A list of training times/dates will go out to faculty.
Committee Reports
1.  MPFA (Mendocino College Part Time Faculty Association)
· Jessica Morris requested a list of committees where PT faculty is either needed or currently serving.
· Jessica also introduced and welcomed Bob Harper to his first meeting as a Senate member.

President’s Report
John submitted a written report as follows:

1. PPAC – September 21, 2010
A. Steve Hixenbaugh and I attended the first PPAC meeting where an initial draft of the academic calendar was presented, but it needed to be revised with a few dates prior to sharing with constituents.  Once we receive the draft calendar, we will share it with faculty.

B. We also looked over the draft Guidelines for Effective Participation in College Governance and we have posted those on the Academic Senate portal and sent it out by email.

C. We review the areas for review by PPAC for this academic year.

2. EAP – September 23, 2010

A. Steve Hixenbaugh and I attended the first meeting for EAP this academic year.  We reviewed the committee’s charge,  reviewed minutes from the last meeting for 2009-2010, assigned new members to participate on subcommittees connected to Program Review, and decided that we would meet again on October 21st.  In the meantime, subcommittee members will continue doing summary of Program Review Part I for different programs and student services that will be presented to PBC by early December.

3. PBC – September 23, 2010

A. Steve Hixenbaugh and I attended the PBC meeting where we were informed that there is still no state budget, that the college will still present a budget to the Board of Trustees on October 15th, and that federal stimulus funds (ARRA) were only $16,000 this year as opposed to $115,000 last year for doing categorical program back-fill.

B. The action items on the agenda included:

1.  A proposal for $21,586 to cover four areas that had been identified in the past through the campus strategic plan as areas to put money in coming years if it was available.  Since there was $185,891 that had not been decided for categorical program support, programs that had been identified in the past were given consideration this year.  These included support of Learning Communities ($6,000), additional temp hourly support for the Career & Transfer Center ($5,040), additional library hours for Saturdays ($7,146) and some high school outreach in Spring 2011 ($3,400).  That leaves $164,305 that could be used for categorical back-fill or it might go back to the general fund.

2. A discussion about reviving sabbaticals for 2011-2012 ensued, along with a discussion about coming up with a funding amount for professional development for 2011-12.  It was noted that these would be things that come back after our 4% pay cut is reinstated.  Instead of any action, it was decided we should go back to our constituent groups and report back at the October 7th PBC meeting.
C. Planning Retreat – Kathy reviewed the October 1st planning retreat agenda and said that over ninety invitations had gone out to different constituents.
Old Business
1.   Goals & Objectives for 2010-11 – Review & Revise Tasks/Timelines/Priorities

The following goals and objectives were discussed, prioritized and tasks and       timelines for each refined. 

1. Communication
2. Hiring Policy and Practices for Full Time Faculty at Mendocino College  (John & Steve)

3. Departmental Restructuring of Academic Programs (Leslie)
4. Faculty Participation on Committees/Committee Handbook (John & Steve)
5. Supervision/Mentorship of Part-Time Faculty  (Jessica) 
6. Textbooks
7. Datatel Implementation/”My Portal”
8. Policy and Procedure Related to Shared Governance (John & Steve)
9. Professional Development for Faculty  (John)

10. Student Learning Outcomes – (Ongoing goal) 
11. Basic Skills – (Ongoing goal) 

12. Outreach & Marketing  (Steve Hixenbaugh) 
13. On-Line Education (Jason, Steve H. & John)
14. Academic Senate Constitution/ By-Laws  ( Postponing to 2011-12)
New Business
1.   Statewide Academic Senate Awards – Nominations from our campus?

 John will post these statewide awards in the faculty folders.  He would like   faculty to consider nominating students and nominating faculty.  He will not know what programs of emphasis will be considered for the Exemplary Program Award until October.  John encouraged Senate members to discuss with constituents and encourage them to apply.

2.
Professional Development Funding/Sabbaticals?
John emphasized how important this was to get information out to our constituents and get their feedback on whether they wanted to revive sabbatical funding.  The application process would be in November/December for 2011-2012, after the 4% pay cuts were restored.

3.
Begin Discussion on Resolutions & Resolution Process

John will present a couple of statewide resolutions for discussion at our next Senate meeting. Leslie turned the official book of resolutions that contained a history of Mendocino College resolutions dating back to 1995 over to John.
Adjournment:  


Meeting adjourned at 1:34pm.
Academic Senate Membership 2010-11
John Koetzner – President








Steve Hixenbaugh – Vice-President




 
  

Leslie Saxon West – Past President

Doug Browe

Rachel Donham

Jason Edington
Steve Crossman










Jessica Morris – MPFA
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