MINUTES
Mendocino College Academic Senate

Monday, September 13, 2010
12:00pm-2:00pm, Room #1060
Call to Order

John Koetzner called the meeting to order at 12:05pm.
Present
Leslie Saxon West, Steve Hixenbaugh, Doug Browe, Rachel Donham, Jason Edington, Jessica Morris, Steve Crossman

Guests
Dan Jenkins (12:00 – 12:10pm)

Agenda Approval
M/S/C (Edington/Morris) to approve the agenda of September 13, 2010.  
Vote: Unanimous
Consent Calendar
Approved the following:




1.
Tenure Review Teams


2.
Tenured Faculty Evaluation Teams


3.
Additional Committee Appointments


4.

Constituent Groups


5.
Cooperative Work Experience Education Plan
Approval of Minutes
M/S/C (Donham/ Edington/) to approve the minutes of August 30, 2010 with correction. Vote: Unanimous
Public Comment
John Koetzner advised that the revised Cooperative Work Experience Plan included updated language to meet Title 5 and was required by the Chancellor’s office. It was presented and approved at the August Board of Trustees meeting to meet the deadline date and now is coming to Senate for approval.
John also advised that the State Academic Senate distributed a list of several prestigious awards that include cash awards that are offered each year for Exemplary Program Award, Diversity Award, Excellence in Education and Scholarships for Students. Some of our current programs may be eligible for consideration. He will send this information out to faculty.
Committee Reports
1.  MPFA (Mendocino College Part Time Faculty Association)



      Jessica Morris reported the following:
· She attended the State Board meeting where accreditation, SLO’s and

              evaluations were some of the topics discussed.

· PT Faculty volunteers are still being recruited to fill committee positions

· PT faculty member Bob Harper has volunteered to fill a term on Academic Senate and will be attending his first meeting on September 27th.
President’s Report
John submitted a written report as follows:


Board of Trustees - There have been no major committee meetings since the last Academic Senate meeting.  However, I did attend the September 8th Board of Trustees meeting where several items of interest to faculty were discussed.  One was that Kathy Lehner and Larry Perryman reported that the health care costs for the district had risen by 16.94% (approximately $500,000) for the 2009-2010 academic 

year.  This was due to twelve high cost claims in this past academic year.  One trustee 

asked if employees could shoulder more of the burden for health care.  Mike Adams noted that employees had taken on larger co-pays a few years ago and that employees had already taken on more of the burden.  Kathy noted that the health care discussion was something for closed session and for negotiations with unions.

Kathy also reported that College of the Redwoods had approached Mendocino College and Santa Rosa Junior College regarding their coast campus in Fort Bragg.  Kathy reported that the coast campus loses $500,000 a year for College of the Redwoods and that we were not looking to take on something that would generate debt.


Larry Perryman reported that due to the budget stalemate in Sacramento, the college is literally being loaned money from the county until a budget is passed.  In the past, he said it cost about $80,000 in interest to borrow money to float things until a budget was passed.  However, he estimated it would only be $20,000 due to current low interest rates.


TLCD Architecture did a PowerPoint presentation of the bond projects along with some timelines.  That will be sent to all faculty prior to the Senate meeting.


PBC (Planning & Budget Committee)


PBC met for the second time this year to begin discussing priorities for this budget year.  Kathy discussed the idea of using the Educational Master Plan, the Strategic Plan, and the directive from the Chancellor’s Office as a way to help give direction to the Staffing Committee in making their rankings and recommendations about current vacancies and to prioritize the 61 new position requests that are from Program Reviews.


There was a list of possible categorical backfill ideas for the programs that got cut by 33% last year.  No action was taken, and it was suggested that the Planning Retreat on October 1st is where we might look at the ideas that came out of Program Review and try to prioritize what was important based on our Strategic Plan, the Educational Master Plan, and the Chancellor’s directive to guide us in budget decision making at a future PBC meeting. The Planning Retreat usually has about 65 or so faculty, staff and managers working on the strategic plan.  Gwen will be sending out invites to different committee members shortly.
Old Business
1.  Staff Survey – How do we improve communication with faculty?  
There was a lengthy discussion on the faculty leadership comments that came from the survey dealing with issues about communication. It was generally agreed that all people communicate differently.  The new Academic Senate portal may help faculty be able to access meeting agendas, meeting minutes, and provide a place where faculty can stay current on issues of concern. Other suggestions included taking a more personal approach.  The constituent list will be helpful for faculty to have a Senate member they can talk about their concerns with.  More effective communication will be a continuing Senate goal. 
New Business

Goals & Objectives for 2010-2011
1. Communication
2. Hiring Policy and Practices for Full Time Faculty at Mendocino College  (John & Steve)

3. Departmental Restructuring of Academic Programs (Leslie)
4. Faculty Participation on Committees/Committee Handbook (John & Steve)
5. Supervision/Mentorship of Part-Time Faculty  (Jessica) 
6. Textbooks
7. Datatel Implementation/”My Portal”
8. Policy and Procedure Related to Shared Governance (John & Steve)
9. Professional Development for Faculty  (John)

10. Student Learning Outcomes – (Ongoing goal) 
11. Basic Skills – (Ongoing goal) 

12. Outreach & Marketing  (Steve Hixenbaugh) 
13. On-Line Education (Jason, Steve H. & John)
14. Academic Senate Constitution/ By-Laws  ( Postponing to 2011-12)
Adjournment:  

Meeting adjourned at 1:35pm.
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