
MINUTES
Mendocino College Academic Senate

Thursday, March 12, 2009
12:30pm-1:30pm, Room #1060
Call to Order

Leslie Saxon West called the meeting to order at 12:30pm

Present
John Koetzner, Holly Brackmann, Paul Kemp, Lynn Haggitt, Jessica Morris, 
Jason Edington, & Barbara French, Les Pfutzenreuter

Guests


Paul Ubelhart, Board of Trustee 



Debra Polak




Alan West
Agenda Approval
M/S/C (Koetzner/French) to approve the agenda of March 12, 2009.
Approval of Minutes
M/S/C (Brackmann/Koetzner) to approve the minutes of February12, 2009.
Approval of minutes for February 26, 2009 was postponed until the next meeting. 
Public Comment
Leslie introduced and welcomed Board of Trustee, Paul Ubelhart.  Senate members introduced themselves to Trustee Ubelhart.
Committee Reports
1.  Educational Action Plan (EAP)  
(Written report submitted by Leslie Saxon West dated 3/9/09)
Members of EAP began discussing the Program Management Guidelines that are currently in place at Mendocino College, noting that the document needs to be revised.  EAP is hoping to clarify key indicators that would establish programs as being “at-risk” programs.  It was also noted that several steps in our current guidelines have never been followed, so EAP will need to decide how to proceed with those.

2.  Planning and Budgeting Committee (PBC)
(Written report of meeting highlights submitted by John Koetzner dated 3/5/09)




1.   Kathy Lehner announced that last year’s budget was recently closed and that the state gave the college $31,110.00 less than it had originally said it was going to give us. She pointed out the problem with the state is that we don’t know until February of the following year what the state actually gives us for budget. 

2.   The second item related to budget has to do with the amount of money the state says we are cut for the 2008/09 fiscal year. Originally, it looked like we were going to be cut at $800,000 to 1,000,000 range, but the state is taking back $206,888.00 which is better than predicted in the fall. It’s still a shortfall though.

3.   The third item related to budget had to do with borrowing FTES from summer to help increase the base for the 2009/10 academic year, because spring enrollment is up.  

4.   The fourth item related to budget has to do with a Board of Trustee election in Fall ‘09 and that it usually costs the college between $35,000 to $40,000 for our portion of the election costs.  More items on the ballot can bring that down, but typically it is this range. 

5. The fifth item related to budget had to do with the reserve. It is projected that we will have an 11% reserve for this fiscal year and it is projected that we’ll have about 8% reserve for the 2009/10 academic year. 

6.   Draft information regarding Part 2 of Program Review and the draft schedule for doing Part 2 were distributed and discussed.  Since one-third of programs will do Part 2 each year for the next three years, it raised some questions about programs that had urgent needs.   It was mentioned that a program that was not required to do Part 2 next year (or the year after) could discuss doing it earlier with Virginia Guleff or Meridith Randall. 

7.   It was noted that the Bookstore task force was working with three vendors and that so far the leading vendor was Nebraska Books (Validis), but that the task force was still looking at information regarding each of the vendors who had been considered.  Some areas that they are looking at have to do with book costs, facility improvements, and scholarships. 

8.   We had a staffing committee report that the CTE Dean position that was part of the original draft of the re-organization plan was tabled at the most recent meeting. It was also mentioned that the Bio Lab Tech position was also tabled at this meeting.  Mark Rawitsch noted that he would reconvene the Staffing Committee within a week or two to look at a possible new draft of the CTE Dean position since Kathy has met with faculty to discuss this position outside of the original re-organization plan. Meridith Randall indicated she would send a revised staffing request out. (It has since been sent out to the Staffing Committee and PBC members). 

9.   One of the final things we discussed was the latest draft of the Staffing Request form which is being worked on by Leslie Saxon West, John Koetzner, Mark Rawitsch, and Karen Chaty as a subcommittee of PBC. Some new phrasing was worked on previously by the group, but it was decided it will need to go through at least another draft.  Some new phrasing was even suggested by other PBC members. 
3.  Basic Skills – Debra Polak
Debra reported on the following related to the Basic Skills Initiative:

· Basic Skills Committee organized a conference in the fall which include faculty from cross disciplines from the college and local high schools.  This workshop emphasized the use of technology in collaborative learning.
· A second mini-conference was organized and attended by thirty people; instructors in math, English and other diverse disciplines from the college as well as high school instructors from Ukiah, Willits, Lake County and Round Valley.

· Initiative continues to fund a math lab at Mendocino College.  Susan Bell has developed a nice handbook for students participating in this lab.

· Initiative funds Sarah Walsh, FT ESL faculty.  Sarah has done tremendous work, doubling courses in ESL in community elementary schools.
· Debra will provide a Basic Skills summary report at academic year end.

Note:  Leslie thanked Debra for her hard work and coordination of the Basic Skills Initiative. She invited Debra back to give a summary report on the Curriculum Committee. 
4.  Mendocino Part-Time Faculty Association (MPFA)
· Jessica announced the MPFA social will be held on Wednesday, March 25th at Ukiah Garden Café at 6:30pm. She invited Senate members to come – please RSVP to Jessica.
President’s Report
(Written report submitted by Leslie Saxon West)

                                       Mendocino College Board of Trustees meeting of March 4, 2009
· Kathy Lehner reported that the MC Foundation is willing to help fund a 
CTE Dean position for one year.  Trustee DeChaine acknowledged that as re-organization of management is being discussed, faculty should be in the loop and that any plans they might have to re-organize themselves should be considered in the process.

· A Native American Film Festival will take place in the Little Theatre on March 20, 2009.  It is a fundraiser and will help support Native American students needing support with basic skills.

· Jean Franco, Director and counselor for Disabled Services, made a presentation to the Board on Students with Disabilities and the services that are available to them at Mendocino College.

· Mendocino College Bookstore –  RFP’s were received from book companies interested in taking over our bookstore; Barnes and Noble, Follet and Validis (Nebraska Book Company). The committee overseeing this transition is recommending that we go with Validis as they seemed to be the most flexible and cooperative.  This change may occur as soon as April, 2009.

· Student Report to the Board

· Student representatives are preparing to go to Washington, DC for their annual lobbying trip.  They will focus their attention on lobbying related to financial aid and textbook prices.

· Approximately 290 student surveys were completed.  The ASB are in the process of analyzing the data that was collected.

· Many students plan to march in Sacramento on March 16th as part of the Community College march in March event.
Discussion:  It was recognized that former faculty member and current Board of Trustee, Jerry DeChaine, continues to advocate on behalf of faculty and students in his role as Board of Trustee.
Old Business
1.  Objective #1 – Hiring Procedures for Full Time Faculty
(Handout:  Mendocino College Academic Senate recommendations for modifications to existing Administrative Procedure No. 403.1/304.1 Selection Procedure-Regular Employees)
Latest revision of hiring procedures was sent out to FT faculty for review and comment.  Consensus was positive with a concern about the wording in Section 2.D.
Wording changes were made to Section 2.D. as follows: “For faculty positions, a full-time tenured faculty member, who teaches in the same or related discipline, will be given priority to serve as Chairperson/Co- Chairperson of the Selection Committee.” Another concern was a workload issue for the FT faculty member co-chairing the hiring committee. Majority agreed that much support is received from Human Resources. 
Revisions reflect that faculty input throughout the entire process and having a FT faculty member within that discipline serve as Chair/Co-Chairperson is key in the hiring process are clearly stated and these procedures align with other community college hiring procedures.
Leslie asked Senate if the recommendation was in satisfactory form and received a consensus that it was. She will take these recommendations to the President’s Policy Advisory Committee (PPAC) and keep the Senate informed.  Leslie also thanked Alan West for his work on this and everyone else that contributed. 
2.  Credit by Exam (CBE) – M/S (Koetzner/Haggitt) to remove the 12 unit requirement of coursework completed at Mendocino College prior to challenging certain courses. 
Some points of discussion included the following:
· FT Faculty emailed regarding CBE; 4 responses received all positive to remove 12 unit requirement

· Departments have the option to not have CBE.

· Placement test will supersede the CBE request to determine eligibility
· Workload issues – how is faculty compensated? SUECo to look at this.

· Student transcript does not reflect course was completed using CBE. 
· Should there be some criteria established on when CBE can be offered? 

M/S/TABLED (Edington/Kemp) Vote was unanimous to table motion.  Skip Beale, Career and Technical Education Coordinator, will be invited to the next Senate meeting for more discussion regarding Credit by Exam.
New Business
1.  Faculty evaluation for Debra Polak – replacement faculty for evaluation team

Mary Holcomb was drawn from a hat as the replacement faculty for the faculty    evaluation of Debra Polak.  Alternates:  Susan Janssen and Jim Xerogeanes.

Adjournment:  

Meeting adjourned at 1:30pm.
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