
MINUTES
Mendocino College Academic Senate

Thursday, February 26, 2009
12:30pm-1:30pm, Room #1060
Call to Order

Leslie Saxon West called the meeting to order at 12:33pm

Present
John Koetzner, Holly Brackmann, Paul Kemp, Lynn Haggitt, Jessica Morris, 

Jason Edington, & Barbara French
Absent
Les Pfutzenreuter
Guests


Meridith Randall 
Agenda Approval
M/S/C (Koetzner/French) to approve the agenda of February 26, 2009.
Approval of Minutes
Approval of minutes for February 12, 2009 was postponed until the next meeting. 
Public Comment
None
Committee Reports
1.  Staffing Committee  
(Written report submitted by Holly Brackmann dated 2/9/09) 

The Staffing Committee received a request and job description for a Dean of Career and Technical Education via a written request and presentation by VP Meridith Randall.  This is for a Dean position that does not currently exist, would replace the Director of Public Safety Programs, and relieve the Dean of Instruction in Ukiah from some of her numerous duties.  A dedicated CTE Dean could improve existing programs and build community connections.  The new CTE position would cost approximately $38,629 in salary and $4550 more in benefits, beyond the previous Public Safety Director, which was budgeted at $63,646 for salary and $24,318 for benefits.  The Foundation has agreed to pay $25,000 towards this position, which would not totally cover the added costs.  A discussion revealed that $18,000 per year that is covering part of the Dean of Instruction in Ukiah salary would now go toward the new CTE position, so the District would need to pay an additional $18,000 from District funds.  The new CTE position would also require added clerical support monies, which was not listed on the form.

The Staffing Committee also received a copy of the Staffing Request process, a Rubric for Evaluating Administrative Positions, the 2006 EAP Staffing Criteria Supplement, and 2006 scoring sheets for faculty and non-faculty positions.  These latter items did not receive a lot of discussion, due to time constraints.
Discussion: A question was asked of what exactly would be the compensation for the proposed Dean of Career and Technical Education.  Holly confirmed this to be approximately $102,000/year with an additional amount of approximately $29,000/year expensed for benefits.  
2.  Educational Action Plan (EAP)  
(Written report submitted by Leslie Saxon West dated 2/17/09)
The current draft of the Educational Master plan continues to be evaluated.  
EAP spent its meeting discussing the main themes of the draft plan.  Virginia and several faculty will meet to develop an executive summary to include in the plan.  Next meeting EAP will begin discussing Guidelines for Program Management.

3.  Planning and Budgeting Committee (PBC)
PBC discussed the staffing request process and revisions proposed by Senate President and Vice President, Leslie Saxon West and John Koetzner.  Leslie and John revised the existing process in an attempt to clearly describe each step in the process.  Leslie and John will meet with Karen and Chaty and Mark Rawitsch to incorporate some of these changes into the current process.

Karen Chaty distributed an updated list of vacant positions.

Kathy Lehner announced that management personnel had come up with a re-organization plan for management staff, which would cost the district less and utilize people’s talents and time more efficiently.  The proposal was presented 

to PBC with a breakdown of budgetary costs and costs that could be saved if we choose to adopt this plan.  Kathy asked that constituent representatives get feedback from their constituent members.  Kathy would like PBC to approve a proposal for management re-organization as soon as possible.

Mark Rawitsch reported that Meridith Randall had submitted a staffing request for one of the positions on the re-organization list; the position last held by Marcus Young, Director of Public Safety, to a Dean of Career Technical Education.  The Staffing Committee was unwilling to act on this position as there was some question about whether it was a new position or a vacant position.   There was concern that this position should go through the Program Review process.




4.  Mendocino Part-Time Faculty Association  

(Written report submitted by Paul Kemp dated February 2009)
Three Part-time Faculty from Mendocino College attended the CCA/CTA/NEA Winter Conference in Costa Mesa Feb 6-8 2009.

Jessica Morris, MPFA (Mendocino Part-time Faculty Association) President, Paul Kemp, MPFA Secretary and Steve Oliveria, Vice-President, attended conferences and workshops concerning SLO's, the State Budget, Negotiations, Conflict Resolution, Organizing and Legislative Issues.

Hundreds of representatives from community colleges shared their experiences and concerns and solutions to problems during the conference.

Topics that may be of interest and may elicit discussion and policy action from the Mendocino College Academic Senate include:

1.  The elimination of class sections causing severe overcrowding of classrooms; (On our campus we have seen some classes as large as 36 and 47 
in Spring 2009.  Small class size and individual student attention are qualities for which Mendocino College wishes to be known.) Large class sizes can reduce retention, persistence and articulation. A policy to limit maximum class size may be appropriate. How much money was actually saved by cutting sections, notifying part-timers they would not be teaching, and then hurriedly adding the section back into the semester schedule when student demand was overwhelming?

2.  Inaccurate class size minimums based on inconsistent application of calculations of the "true cost" to hold a class.

3. SLO policy and objective work assigned to part-time faculty without compensation.

4.  Class cancellations before the first class meeting; Instead of providing support and marketing for new classes, some are cancelled for low enrollment even before the first meeting.

5. One-time cancellation of a class required for a degree or certificate by a Professor who wanted to watch the Presidential Inauguration; Some classes are only offered in Ukiah and students must travel great distances to attend them. To have the class cancelled without adequate prior notice is very frustrating and unfair to students who really want to learn.

6. The importance of communication: Mandatory Part-time Faculty and Student e-mail addresses hosted by the college e-mail system.

7. Professional Development: Mandatory Attendance at Part-time Faculty Orientations.

These are some of the topics and issues Mendocino College faculty share with community college faculties statewide.
Discussion: Questions were asked regarding class cancellations.  It was determined that no official mechanism is in place.  Meridith advised that cancellations are posted on our website and automated notifications will eventually happen with new computer system. A formal class cancellation procedure is currently not in the Faculty or PT Faculty handbooks and it was suggested that a guideline be added.
Other topics discussed were mandatory PT orientations and mandatory college email addresses. Both may help with communications between College, instructor and students.
Leslie thanked Paul, Jessica, and Steve for attending the conference and noted that from the discussions, it appeared that Mendocino College was more progressive than some institutions.

President’s Report
Leslie again encouraged Senate members to please consider attending the State Academic Senate Spring Plenary Session on April 16-19, 2009.  Leslie and John are unable to attend. 
Old Business
1.  Updates on Senate Objectives 

· Objective #1 – Hiring Procedures for Full Time Faculty
Senate members reviewed the existing Administrative Procedure No. 403.1/304.1, Selection Procedure-Regular Employees with recommendations for modifications.  After much discussion, further revisions were made regarding the 

composition of the selection committee when hiring FT Faculty.  Leslie will make these changes and send out to faculty for their review and input.

Objective #10 – Sabbatical Procedures
Currently working on rubrics and the policy itself.  Four applicants were interviewed on February 25, 2009, with one name going forward to the Board of Trustees for approval at the March 4th meeting. 

· Objective #13 – A.  Textbooks – B. Yvonne Sligh Book Scholarship – book distribution 
A.  Lynn Haggitt reported on textbook rental programs. Students would pay approximately $18/semester per book.  Faculty would have to agree to stay with same textbook for at least 3 years.
B.  Leslie talked with Kerry McMullen. The Foundation is working on a better process to distribute book scholarships. Leslie suggested that a faculty member be on this committee. It was suggested that students use all other resources available to them before requesting a book scholarship (i.e. Financial Aid, EOPS). She is also going to verify the current annual scholarship funding for this. 

New Business
1.  Restructuring of Management Personnel

There will be a faculty meeting next Thursday, March 6th to discuss the restructuring proposal.  

2.  Accreditation Follow Up Report

(Handout on “Response to Team Recommendations and the Commission Action Letter” was distributed.)

Meridith Randall advised that the Student Learning Outcomes (SLO) Committee had given her additional information to add to this report.  Leslie asked Meridith for a copy of the complete response so she could send out to faculty members as information.


3.  Professional Development – workshops and flex opportunities

John Koetzner reported that he had only received three (3) survey responses back so far.  He will give an update report at the next meeting.
Adjournment:  

Meeting adjourned at 1:33pm.
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