
MINUTES
Mendocino College Academic Senate

Thursday, February 12, 2009
12:30pm-1:30pm, Room #1060
Call to Order

Leslie Saxon West called the meeting to order at 12:35pm

Present
John Koetzner, Holly Brackmann, Paul Kemp, Les Pfutzenreuter, Lynn Haggitt, Jessica Morris
Absent
Jason Edington & Barbara French

Guests


Meridith Randall




Alan West

John Hancock  
Agenda Approval
M/S/C (Koetzner/Brackmann) to approve the agenda of February 12, 2009.
Approval of Minutes
M/S/C (Brackmann/Kemp) to approve minutes for January 29, 2009 as corrected.
Public Comment
Board of Trustee, John Hancock, was welcomed by Leslie. Trustee Hancock stated that he was just attending the Academic Senate meeting as an observer.

Meridith Randall reported that bad budget news was coming from the State.  She advised that this may have some impact on faculty searches.  All equipment purchases are being stopped, and categorical funds may be reduced by 20% across the board.  She will keep the Senate advised of further budget details as she learns more.


Jessica Morris announced that the next MPFA social is being planned for Friday, March 6th, 6pm, location to be announced. RSVPs are requested. She invited members of the Academic Senate to attend.  Jessica also requested that an MPFA report be placed on the Academic Senate agenda.

Committee Reports
1.  BIPC (Bond Implementation Planning Committee)
(Written report prepared for Academic Senate by John Koetzner dated 2/9/09.) 

The quarterly report for the Citizens Bond Oversight Committee (CBOC) was presented detailing the progress on a variety of projects and it is viewable and available on the college web site.  Since it was prepared, here are the latest things happening with BIPC: 

1. Siemens presented to the BIPC regarding the scope of energy projects that they have proposed for conserving energy. They presented to the BOT a week later and a list of energy saving projects is a separate attachment. The energy projects will require financing and no contracts will be signed until that is secured. Most of the projects would be completed prior to fall 2009 according to a proposed timeline. 

2. A map showing where the proposed solar array is being proposed was distributed to the committee. It is proposed as a 900kw array that would take approximately 5 acres south of the Agriculture Department and would be visible on the right of the driveway as people enter the campus.

3. The latest drawings for the East campus concept were presented as rendered by TLCD architecture. The latest configuration is slightly different from previous 
renderings by moving the Nursing classroom and lab to the south side of the arrangement. It was also discussed that Nursing wants a computer lab and this will be discussed further in the Swing Space Committee. 

4. Carpet, one of the perpetual discussions at BIPC, has been estimated at $8800 to carpet the band room, vestibule, and practice room. It will match the carpet in the CVPA hallways. 

5. The college is going out to bid for a back-up generator as of February 12, 2009. The UPS was installed a few weeks ago.
 Correction:  UPS and generator conference was on February 12, 2009.  Bids will be accepted on February 23, 2009.
6. Mike Adams reported that an asbestos and lead paint assessment was being done the week of 2/9/09 at the Point Arena Field Station and a report should be ready within a few weeks to let us know how much work needs to be done there.  A pest report done in November estimated $100,000 in repairs was needed there.



Additional update- John reported that asbestos and lead testing was done on 

Feb. 9, 2009 and the final report should be received in the next couple of weeks. Work will begin this summer. Alan West advised that Pt. Arena is heavily scheduled during the summer and fall and if work is being proposed, there should be communication and coordination with academic programs that use this facility. 
7. The college is continuing to look at different properties in Lake County and in Willits for new center locations. Several new properties have been identified and the BOT will be asked for permission to begin discussions with owners.  

Discussion:  Senate members questioned why the solar array was taking valuable agricultural land from our campus and why solar panels could not be placed on less viable land or in parking areas. John Koetzner advised that not enough kilowatts could be generated (900 kilowatts needed) on land located on south side of library.  Also solar array has to tie into our current electrical infrastructure. Since Siemens will own the system, it doesn’t benefit them to take on additional expenses like creating a parking structure to support solar panels. Solar arrays can possibly serve as a potential solar lab and help to develop solar technology and green building programs in the future.
2.  Swing Space Committee Report
(Written report submitted by Barbara French dated 2/5/09)
The committee met with the architect from TLCD to discuss Modular Village/East Campus plans.  From the previous meeting on 1/23 the architect had taken suggestions and made minor revisions in current plan to Modular Village/East Campus.  Currently the NE corner of the complex will house culinary arts as well as existing Health Sciences/Paramedic/EMT/Fire Science offices (currently housed in the 200 portables).  Next to those will be ASMC, Lounge, Schats/Eagles Nest and Kitchen facilities. Closest to the maintenance building will be restrooms, bookstore, purchasing, and bookstore storage.  On the south side of the complex will be nursing office, nursing faculty offices, nursing lab, and classroom to be shared with nursing and Paramedic/EMT program. An additional space (previously classroom 202) will be converted into additional nursing lab space (to be used as computer lab) as well as EMT storage area.  Next to the bookstore will be existing 501 classroom, MESA, CAMP, existing 401 classroom, and Margaret’s office.  Parking will be next to the existing SSU portable building.  These configurations will give room to expand/build in the future after the completion of the library when many of the services housed on East Campus will be moved back into Library/Students Services Building.  Another meeting will be scheduled to discuss further issues surrounding the move of the portable buildings.

Note:  Barbara French was ill.  John Koetzner reported on her behalf that TLCD made a presentation on Feb. 12, 2009 showing maps of the East Campus plans.  John is sending these plans out to all faculty today.

3.  Basic Skills Committee
Leslie reported that she had signed off the Basic Skills Funds Mid-Year Expenditure Report submitted to the State Chancellor’s Office for tracking program, curriculum planning and development expenditures. A copy of this report was provided to Senate members.
President’s Report
(Written report submitted by Leslie Saxon West)

Mendocino College Board of Trustees Meeting – February 4, 2009

Senate members are encouraged to read the minutes from Board meetings on a monthly basis.
1. Trustees’ discussed Policy 209 – Trustee Compensation and Benefits.  Several revisions have been made to the policy.  For more specifics please see the 
Feb. 4, ‘09 Board Packet.

2. Kathy Lehner elaborated on her report on a contribution by the college to go towards completing the Alex Rorabaugh Gymnasium and Cultural Recreation Center.  The College has been asked to contribute some of its redevelopment funds to this project.  Since the College is committed to using most of these funds for the North State Street improvement project, which is a project that will directly impact MC, Kathy stated that she has communicated with the City Manager that we may be interested in contributing a small amount of funding, but not the amount the city was hoping for.  She will continue negotiations with the city.

3. Enrollment data was presented to the Board.  A copy of this will be given to Senate members at our meeting.

4. Candie Dickenson gave an interesting presentation on the Career Center and the various services they offer to students.

5. Siemens Energy Conservation Project was presented by Siemens representatives.  Please see John Koetzner’s attachment for more information.

6. ASMC President Joseph Fitch, and Student Trustee Xiao Hui Lau, reported on student activities for the spring.  ASMC will be doing a survey of students, gaining information about student needs, interests and issues.  The students also organized a welcome back refreshment table and BBQ for students and staff.  Additional upcoming activities include a puzzle solving contest and a talent show.  In March ASMC hopes to take a trip to Sacramento to rally against budget cuts and a trip to Washington, DC to lobby and to gain leadership experience. 

Leslie encouraged Senate members to please consider attending the Spring Plenary Session on April 16-19, 2009.  Leslie and John are unable to attend. Leslie stressed the importance of Mendocino College representation at this session.  

Consent Calendar
1.  Granting of Academic Titles -2008-09



M/S/C (Koetzner/Kemp) to approve FT Faculty Academic Titles as presented.




Vote:  Unanimous
Old Business
1.  Updates on Academic Senate 2008-09 Objectives 

Leslie commented that the end of the academic year is near, and some of the objectives are very complex and multi-layered.  She requested updates on what has been accomplished, and what anticipated outcomes we can expect by the end of the semester. 

· Hiring Practices and Policy for Full-time Faculty (Alan West)
Alan researched and integrated information from various sources that had been gathered over the last couple of years regarding faculty taking a stronger role and being more involved in the hiring process of FT faculty members. After re-examining our current institutional process and procedure, speaking with several faculty members, and compiling information based on practices at other community colleges, faculty will be asked to consider revisions to the current institutional procedure. 
The President’s Policy Advisory Committee (PPAC) is reviewing these procedures right now. Leslie recommended that the information compiled be sent out to the faculty-at-large to see if this is something faculty wants. She also suggested talking with other constituent groups and asked Jessica and Paul to take this to MPFA.
Alan offered to be of more help if needed. Senate members thanked Alan for all his time and research on this.
· Institutional Requirements  
Jessica Morris reported that revisions to our Institutional Requirements have been submitted to the Curriculum Committee for approval. 
New Business
1.  Credit by Exam

Meridith Randall explained the current Credit by Exam (CBE) process which enables students to use their acquired knowledge and abilities to challenge certain courses for units.  She is recommending removal of the requirement that stipulates that a student have already completed 12 units at Mendocino College. The main reason for this change is that the State is encouraging us to create Career Pathways into our CTE programs that build on high school work.  This would allow students via CBE to move into more advanced courses in their first semester without having to repeat the introductory course to receive units. College CTE instructors are working with high school CTE teachers to facilitate this.  This change would also serve as a good recruitment tool.  Meridith is seeking an approval from Academic Senate/Faculty and would like this change effective for fall semester, 2009.

Leslie recommended that this proposed change to the CBE requirement go out by email to the faculty-at-large for any discussion and input.  She will put this on a future Academic Senate agenda.

Adjournment:  

Meeting adjourned at 1:25pm.
Academic Senate Membership 2008-09
Leslie Saxon West – President


Lynn Haggitt






John Koetzner – Vice-President


Les Pfutzenreuter

 
  



Holly Brackmann



Paul Kemp - MPFA




 Jason Edington




Jessica Morris - MPFA



 
Barbara French
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