
MINUTES
Mendocino College Academic Senate

Thursday, April 9, 2009
12:30pm-1:30pm, Room #1060
Call to Order

John Koetzner called the meeting to order at 12:33pm

Present
Holly Brackmann, Paul Kemp, Lynn Haggitt, Barbara French, Les Pfutzenreuter



Jason Edington, Jessica Morris
Absent


Leslie Saxon West
Guests


Meridith Randall



Skip Beale




Karri Smith 

 
Agenda Approval
M/S/C (French/ Brackmann) to approve the agenda of April 9, 2009.
Approval of Minutes
M/S/C (Brackmann/French) to approve the minutes of March 11, 2009 as presented.

Vote:  Unanimous
M/S/C (Brackmann/Pfutzenreuter) to approve the minutes of March 26, 2009 as presented.  Vote: Unanimous with John Koetzner abstaining.
Public Comment
Jessica Morris announced that the Mendocino College Part-Time Faculty Association (MPFA) will be hosting a Sunday Social on May 3rd beginning at 1:00pm at Reeves Canyon.  Details of the event and directions to the specific location will follow.
Committee Reports
1.  Bond Implementation Plan Committee (BIPC)
    (Written report submitted by Barbara French dated April 2, 2009)
At a recent Board meeting, it was approved to go out for bids for science building landscaping, the raku roof, and for maintenance warehouse/east campus.  

The Board also approved a contract for the Bookstore to be contracted out to Validis Resources, a component of Nebraska Book Company.  Jim Mastin will act as College Chief Purchasing Agent and will be joining BIPC in his new role.  The 5 year initial contract begins on April 15, 2009.
Solar Project (927 KW System):  The PPA could not be done in time via attorneys to meet PG&E deadline (4/2/09).  As such, we are changing to a college-owned project via Sunpower.  They have been involved with SRJC, Yuba, etc.  No bond monies will be involved.  Financing options are being researched.  PG&E will rebate directly to College.  The footprint will be essentially the same, but these panels are solar tracking panels creating more efficient output.  Project slated to pay for itself in reduced energy costs.  Siemens is still on for the energy project component.

East Campus Project: Presentation by Brian.  Focus on pedestrian traffic paths to ease walking between east and west campus.  Trees from existing quad may be able to be moved to new East campus area. Currently working on planning for foundations/pads for the move and building of maintenance warehouse.

2.  Educational Action Plan (EAP)  
     (Written report submitted by John Koetzner) 
1. Mark Rawitsch guest-chaired the meeting that focused primarily on the draft of the Shared Governance Guidelines that we had started last spring and had tabled while working on the Educational Master Plan over this past fall and are still completing this spring. It was noted that these were important to complete because they help provide a road map for what shared governance should look like at Mendocino College. EAP finished its discussion and decided it was time to forward the guidelines to PBC which would then distribute them to other constituent groups for comments. 
2. Meridith Randall reported briefly on non-credit courses and repeatability and the ability for the college to get compensated by the State.  There will be more information forthcoming, but that probably the Curriculum Committee would be handling the details. 
Discussion: Meridith advised that a non-credit course Certificate of Completion needs to be approved prior to getting enhanced State funding. An example given was non-credit ESL coursework; the students receive recognition after completing a series of courses and the College would be eligible for funding.
3.  Planning and Budgeting Committee (PBC) 

    (Written report submitted by John Koetzner) 
1. Larry Perryman did a budget update for the April revise that was presented to the BOT and reminded us that the college has a deficit of $223,398 due to a projection of low property tax collection by the state. There will be a campus-wide budget forum on May 21st to talk about what looms for 2009-10. 
2. PBC took the recommendation from the Staffing Committee to fill the Nursing Instructor position and the Counselor/Coordinator for DSPS and voted to recommend those positions to Kathy to be taken to the BOT for approval.  PBC also reviewed the latest draft of the Staffing Request Form. It was agreed that the new form would be posted by Karen Chaty (until it needed to be changed sometime again in the future).
3. Draft Shared Governance Guidelines were distributed to PBC, but it was decided to table the discussion until a later meeting, because Kathy Lehner had not had an opportunity to review them. 
4.
The Program Review task force said the work was moving ahead to get Program Review so that it will be done directly online so that data can be reported out more easily. It is going to take a while to get it done, but it is believed we will be doing it online by next Program Review. 

5.   It was reported that the Book Store has gone into contract management as of the middle of April. The vendor is Validis Books (Nebraska Book Company). The maximum mark-up for books is limited to 25%. 

6.
The accreditation report update was presented and reviewed briefly. Meridith Randall spent a great deal of time getting all the information compiled and bound for WASC.  Additionally, a handout of a regional commission’s comparison that shows that WASC has the highest percentage of putting schools on notice was given to members of PBC. 

Discussion: The FT Nursing Instructor position is non-tenured and categorically funded. The interviews for Counselor/Coordinator for DSPS and Nursing Instructor will take place after the end of the Spring semester.  Both committees need FT faculty representation.  Les Pfutzenreuter volunteered to sit on the Nursing Instructor hiring committee.  John will send out another email to faculty asking for a volunteer on the other.  
President’s Report
None
Old Business
1   Credit by Exam (CBE)
Meridith Randall and Skip Beale each spoke about and answered questions regarding the request to remove the following requirement listed in the College catalog under section 1b under Credit by Exam which reads as follows: 

Credit by examination may be granted only: “To students who have successfully completed a minimum of 12 semester units of college work with a grade point average of 2.0 or better.”
Points of discussion included the following:

· Faculty within discipline will designate the classes eligible for CBE

· Eligible CBE classes will go through the Curriculum Committee for approval.

· Faculty compensation for CBE is a contractual issue and outlined in contract.

· CBE policy still requires 12 units of resident credit for an Associate Degree.
M/S/C (Haggitt/Edington) to remove the requirement of section 1b. from Credit by Exam.  Vote:  Unanimous

Further discussion involved articulation for credit for classes pertaining to Career and Technical Education (CTE). When a high school class is virtually identical with a college class (example was basic keyboarding), a formal articulation agreement outlining our course of record, required content and competencies to receive credit and methods of course assessment are signed by both high school and college faculty, approved by the Curriculum Committee, and is approved for one year, subject to annual review.  
John thanked both Meridith and Skip for being at the meeting and answering questions regarding Credit by Exam and Articulation for CTE coursework. 

2. Acknowledging retiring faculty
It was agreed that something special should be done to honor long-time retirees, but Senate members acknowledged that this is a complex issue and there is no current mechanism in place for handling this. It was also mentioned that the Board of Trustees are struggling with this issue. Approaching the Foundation about funding was also suggested.  Forming a committee that meets 3-4 times a year, plans, organizes and coordinates such events was another option discussed. Lynn Haggitt volunteered to take the lead on this and chair the social committee for the retirees.

M/S/C (Morris/Edington) to honor and recognize the retiring faculty at this years’ graduation ceremony.  Vote:  Unanimous
3. Update – Objective #2 – Professional Development for Faculty
John Koetzner reported that only 19 faculty have responded to the inservice survey.  A better response was anticipated.  He asked Senate members to contact their constituent groups and encourage faculty to complete the survey if they haven’t already.

John also advised that 12 faculty members participated in the recent Datatel training.  Another training will be offered on May 5th.  Some problems have been identified and other suggestions have been forwarded to Kristie Anderson for review.

Adjournment:  

Meeting adjourned at 1:30pm.
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