
MINUTES
Mendocino College Academic Senate

Thursday, April 23, 2009
12:30pm-1:30pm, Room #1210
Call to Order

Leslie Saxon West called the meeting to order at 12:35pm

Present
John Koetzner, Holly Brackmann, Paul Kemp, Lynn Haggitt, Barbara French, Les Pfutzenreuter
Absent


Jason Edington, Jessica Morris 
Guests


Terri Robertson
Agenda Approval
M/S/C (Brackmann/Koetzner) to approve the agenda of April 23, 2009.
Approval of Minutes
M/S/C (French/Koetzner) to approve the minutes of April 9, 2009.
Public Comment
None
Committee Reports
1.  MPFA (Mendocino Part-time Faculty Association) – Paul Kemp
Paul reminded Senate members to RSVP to Jessica Morris for the May 3rd “Day in the Redwoods” end of the year get-together sponsored by MPFA at Reeves Canyon.  Leslie will send an invitation reminder email out to all faculty.
2.  PPAC (President’s Policy Advisory Committee) – Leslie Saxon West & John Koetzner
John reported the following:
· New Administrative Procedure 509.1 regarding Freedom of Speech – Time, Place and Manner, proposed revision of Administrative Procedure 617.1 – Parking and proposed revision of Board Policy 519 - Solicitation was discussed.  No faculty feedback was received regarding the proposed changes.
·  Mark Rawitsch suggested a more generic phrase when dealing with enforcement of parking violations that covered all college centers.  “Appropriate law enforcement agency” replaced previous wording of “…California Highway Patrol and Mendocino County Sheriff’s Office.” 
Leslie reported the following:

· There will be continued discussions with Kathy regarding the new proposed hiring process recommended by Academic Senate and supported by faculty. This proposal recommends faculty playing a stronger role in the committee process and final hiring decision.  Leslie will research what other college hiring processes are and revisit this with Kathy and other constituent groups prior to sending the recommendation to PPAC. 
3.  Staffing Committee 
(Written report dated April 20, 2009 submitted by Holly Brackmann)

No new staffing requests were brought before the Staffing Committee at this meeting.  The major discussion focused on how to handle requests that might be received during the summer break.  Although faculty said that they might be available for 
meetings, they did not want to set a precedent for continual summer meetings.  It was decided to only call an emergency meeting if a vacancy occurs for a vital position.  Also discussed was a rubric that will be included with Program Reviews for the 2009-10 school year.  This rubric will help people writing future staffing requests to clarify, focus their writing, and address four areas which will be used by the Staffing Committee to prioritize new requests.

4.  Program Review Committee  
(Written reported submitted by LesPfutzenreuter)

The Program Review Task Force has accomplished the following this year:

· Revamped Part I of both Instructional and Non-Instructional Programs.

· Completed the revamping of Part II of Instructional Programs.

· Plan on completing Part II of Non-Instructional Programs by the end of this academic year.

· Program Review software will be installed for all programs beginning this summer.
Discussion:  Les advised that Charlie Duffy is the lead for the Program Review Task Force and any questions regarding the instructional Program Review can be directed to him.  It was noted that the new program review will be a worthwhile tool allowing a lot of information such as curriculum, equipment, and staffing needs to feed into planning and budgeting.
President’s Report
Leslie presented the Bond Implementation Planning Committee (BIPC Summary Report (written report dated April 9, 2009 submitted by Barbara French)




CBOC Quarterly Report will be out soon.  Admin meets on May 5th for final report issues.

New Computer Graphics Lab (room 1170) is finished and being used for classes.

Technology Upgrades in Classrooms:  Still some upgrades to be done at Lake and Willits centers.  Mark Rawitsch will be meeting with Steve Oliveria to decide on equipment needs for these areas.

The Campus Solar Project:  The contract has been worked on, goes to public hearing May 6th board meeting.

Energy Project:  The Siemens proposal has been reviewed and there are cost differences, so they will need to justify the differences in costs.  We will revisit this after a response from them. Priority projects:  HVAC, Exterior lighting and solar.

Willits Center: looking at initiating biohazard/geotechnical/endangered species studies on possible sites.  In phase 1 of testing for this.

Lake Center:  Probable site Kelseyville rather than Lakeport due to cost issues.  Having a formal appraisal done on Kelseyville property.  This property is currently vineyard, so agricultural committee will vote locally on possibility of changing it to campus site.  Cost would also have to include income based appraisal.  

Raku Roof:  May 5th for bids.

Summer plans:  landscaping of science building will be done, raku roof area done, starting solar project, hallway work in PE building and athletic field work.

Winter break plans:  moving Sonoma State building.
Leslie announced that the next Academic Senate meeting on May 7, 2009 will be the last meeting for this academic year. She will be requesting written update reports on Senate objectives. 
Old Business
1.  Update - Objective #5– Academic Senate Constitution and Bylaws
Leslie reported that Jason advised he will be working on this objective during the summer and requested it remain on next year’s objectives.
2.  Acknowledging Retiring Faculty  
Senate members agreed that a committee comprised of FT and PT faculty and volunteer constituent representatives is formed to help plan for future retirement events. 
· Lynn Haggitt will chair the committee

· Funding - FT Faculty Association donations; MPFA would ask members to donate to the event; Lynn volunteered to approach the Foundation to ask for their support.

· This year’ retirees will receive special acknowledgement at the last faculty meeting and also at graduation ceremony.
New Business
1.  Committee Appointments 2009-10


Formal appointment made to the following committees:
· Office Committee – Greg Hicks

· Safety Committee – Bob Alto

· Curriculum Committee – Roger Ahders

M/S/C (Haggitt/Brackmann) to appoint faculty volunteers to committees.

Vote:  Unanimous on all committee seating’s.

Notes:  

· Student Learning Outcomes Committee and Curriculum Committee still need one more committee member each.  
· Academic Senate elections coming up.  Steve Hixenbaugh and Jason Edington are running for 2 year terms on Senate.  Jean Sterling has volunteered to complete the second year of Holly Brackmann’s term.

Adjournment:  

Meeting adjourned at 1:30pm.
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