                                  Academic Senate 2008-2009 
        Annual Summary of Accomplishments
1. Hiring Policy and Practices for Full Time Faculty at Mendocino College

Objective:  Identify concerns related to the current hiring policy of new full-time faculty, and recommend revisions to current policy.
Status:  A Senate Ad Hoc Committee presented a proposed draft of revisions to the existing procedures. The draft was sent to the faculty at-large, and was strongly supported by most full time faculty who responded.   After some minor revisions, the Academic Senate agreed that the revised draft be sent to Superintendant/President Kathy Lehner and the PPAC (President’s Policy Advisory Committee).  John Koetzner and Leslie Saxon West met with Kathy Lehner to discuss the draft proposal.  Kathy articulated several concerns she had about the draft proposal.  Leslie and John will make personal contacts with colleges where full time faculty have a greater responsibility in the oversight and leadership of the hiring process for full time faculty.  It is recommended that this objective be carried over into the next academic year.
2. Professional Development for Faculty/Flex

Objective:  Develop a series of professional development activities and better define flex activities for faculty.

Status: There were several workshops presented throughout the academic year as professional development activities. There were a couple on web technologies (SharePoint sites, etc.), one that included new “smart classroom” technologies, and one final workshop on Datatel.
The Flex Committee has been working on ways to assist faculty with flex activities.  Currently, no funding is available to pursue professional development.  There are a series of trainings being offered to faculty via the Teacher Training Institute through our Basic Skills Program.  The first training will be in October, 2009.
The Flex committee is working on streamlining the submission/completion process by moving Flex Forms and information to a more accessible intranet site.   This site will include forms (Flex Proposal, Completion and Modifications), a copy of the Flex Handbook, and a list of FAQ’s.
3. Department Restructuring of Academic Programs
Objective:  Explore departmental restructuring of academic programs and determine faculty   interest.
Status:  An ad hoc committee of the Academic Senate collected information from several institutions in an attempt to determine how other colleges are structured.  Thirteen colleges of like size to Mendocino College, were contacted regarding their departmental organizational structure; five responded to our questions; Taft, Imperial, Gavilan, Copper Mountain, and Feather River.  Virginia Guleff also shared documents from a community college in San Diego.  All colleges that we heard from maintain either department chairs or division chairs.  Duties for chairs include working with faculty on scheduling, attendance at planning committee and other shared governance meetings, coordinating program reviews, budget oversight, and sometimes oversight of faculty evaluations. All chairs receive reassigned time for their work. 
With the help of Dean Guleff, a preliminary list of positive and negative aspects of re-structuring our academic programs was developed.  It is recommended that this objective be carried over into the next academic year so that the faculty at large can discuss this issue and determine how to proceed. 
4. Full-Time Faculty Participation on Committees

Objective:  Increase full-time faculty participation on institutional committees.
Status:  This objective has been met.  Several procedures have been put into place that will ensure greater participation of faculty on committees.  A faculty questionnaire on committee participation was developed and is now distributed to full-time faculty at in-service.  This questionnaire helps us to stay current on who is on which committees.  It also reinforces to faculty that it is their responsibility to participate on institutional committees.  This information is forwarded to the Instruction Office assistant, who then insures that the Committee Handbook is updated with this information.  The Senate has also requested that full-time faculty participation on committees be noted in faculty evaluations, which helps as a reminder to faculty members being evaluated, that committee work is imperative.
We are happy to report that all committee vacancies were filled by the end of the academic year, with the exception of one.  This is a significant improvement over past years.
5. Academic Senate Constitution/Bylaws

Objective:  Revise Academic Senate Constitution and consider developing Academic Senate Bylaws.

Status:  Constitutions/bylaws were obtained from several Community College Academic Senates from around the state.  It is recommended that this objective be carried over into the next academic year to ensure completion of this objective.

6. Academic Rank Procedure

Objective:  Review and revise Academic Rank Procedure for faculty.
Status:  Procedure was revised and updated academic rank was determined for full time faculty.
7. Student Learning Outcomes 
Objective:  Continue to reinforce and support the timeline for development of course and program level SLO’s and assessment of methods.
Status:   The SLO Committee has continued to keep faculty aware of the need to not only have 
all SLOs completed for courses, but to begin in the assessment cycle, which needs to be done for 
 the WASC  update in spring of 2012. The committee continues to foster good examples of SLOs, 
and it has kept the staff intranet site updated with a handbook on SLOs and other handouts.  
This committee continues to have an important part in staff development activities as the 
assessment cycle still needs to be accomplished.  Its importance will be felt well into our next 
self-study. 
8. Basic Skills
Objective:  Support the development and implementation of a Basic Skills plan at Mendocino College.
Status:  The Basic Skills Committee is working toward creating learning communities at the
 college, and it held a couple mini-conferences on teaching basic skills, inviting local high school 
 teachers to participate. The Basic Skills money has funded the ESL  position primarily, but the 
mini-conferences were also supported with this funding as well as the Basic Skills Coordinator 
position.  As our population of second language users continues to grow, and as we continue to 
get many students who are under-prepared,  the Basic Skills Committee will continue to play a 
part in looking at new ways to reach and retain students. 

9. Supervision of Part-time Faculty

Objective:  Develop a clear and set process to inform part time faculty of their full time faculty “supervisor” and the responsibilities of that “supervisor”.
Status:
· Wording in the Full-Time Faculty Handbook has been revised ,excluding the word “supervisor” and replacing it with other wording that more specifically describes what the duties of the full-timer in the discipline are relevant to the part-timers in that department.   – DONE
· Consider the duties of mentors.  Could a mentor be an experienced part time or full time instructor who works with other, less experienced part time or full time instructors, providing mentoring to these individuals in pedagogical theory and practice?  Mendocino College currently does not provide this form of mentoring, and it is desperately needed.  If we ask senior faculty members to provide mentoring, how will we compensate these people?  (Academic Senate,  Union, MPFA)
· Include a list of part-time faculty and their full-time “supervisors” on the MC website.  Include a description of the responsibilities of the full-time “supervisor.”  (Virginia Guleff)
· Check Part-Time faculty handbook and make sure that a description of the responsibilities of the full-time faculty “supervisor” is in this handbook.  (Jessica)
· Inform part-time faculty about full-time faculty “supervisors” at the part-time faculty orientation.  (Virginia and Mark)
· Remind full-time faculty to contact their part-time instructors, informing them that they are their “supervisors” and what their responsibilities are as these “supervisors.”  (Virginia)

10. Review Sabbatical Procedures

Objective:  Review policy and procedures related to sabbaticals for full time faculty, and recommend revisions if necessary.  
Status:  A subcommittee of the Senate met with members of the Professional Leave Committee and developed several recommendations that were forwarded to the Union as potential topics for next year’s bargaining. Two rubrics, one listing the criteria for evaluating sabbatical applications and the other which would serve as a way to evaluate completed professional development leave projects and reports were developed. These rubrics would be given to applicants, to help clarify at the onset, committee expectations related to the granting of leave and the final project expectations. The faculty at large have been very supportive of these efforts.

11. Retention and Growth

Objective:  Improve retention of students to ensure growth and student success.

Status:  A document listing student support services at Mendocino College was developed by faculty and distributed to all faculty in hopes that it will be attached to all course syllabi.  This document can also be found on the college Intranet.  This was just one step toward helping to retain students.  Work needs to continue in this area.
12. Outreach

Objective:  Improve outreach activities to enhance communication between students, departments, programs, and the community.
Status:  None of the tasks were completed this year.  The objective is being rewritten and carried over into the next year.

13. Textbooks

Objective:  Identify potential ways and methods to reduce the cost of textbooks for Mendocino college students.

Status: The textbook situation remains a troubling issue for Mendocino College students; however, with the change in our bookstore ownership, there are some positives.
  
· The bookstore offers used textbooks at reasonable prices.
· There is now an online link (college homepage) for instructors and students to access Amazon used books at a very low cost.
· There is an increase in faculty putting their textbooks on reserve in the library, but still this area could be improved greatly.  We would like to see a mandated resolution that requires all faculty either part/full time to place all of their materials on reserve in the library.
· The Yvonne Sligh Book Scholarship awards have not been utilized fully by all faculty in the past.  The Foundation will be working with administration and faculty to evaluate better ways to distribute these awards to faculty and to hopefully, have more faculty contribute to this fund.  Part-time faculty have asked that they be included in the distribution if these awards.  This issue will be researched and included in these discussions.
· Several faculty are listing on their syllabi several methods for students to acquire textbooks either new or used.

Overall, there is much more that could be done in this area.  A major goal this academic year is to have all faculty textbooks on reserve in all three campus locations (Willits, Lake, Ukiah) to better assist students.
14. Online Education

Objective:  Assess current online offerings, potential areas of need in the area of online courses, and resources that would increase success for instructors and students utilizing the medium of online education.

Status:  

· We are encouraging all Online faculty to put all their materials (whenever possible) in an online format; however, with the possible loss of some of our library databases due to budget constraints; this will surely diminish faculty/student resources.
· A new evaluation tool for faculty who teach online has been developed.  This will greatly improve the evaluation process and assessing the course.






