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	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	Veteran Services
	Date of Report:
	March 1, 2007

	 FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Kristie Anderson


Faculty and staff who participated in developing the plan: 

	Kristie Anderson

	printed name                                                                                                                                                            signature

	Anastasia Simpson-Logg

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Dr. Donald Moore

	printed name 


Supervisor/Dean comments (optional) -

	


Vice President
	Dr. Meridith Randall

	printed name 


Vice President comments (optional) -


	     


PART ONE

New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. STAFFING:  
	This is a point of reference only -- The services provided to veterans and veteran dependents are merged with the existing jobs of the Office of Admissions and Records staff.  That office is requesting a part-time, 12 month front line position primarily to handle increased enrollment demands.  As a district point of contact (being located at the entry lobby of MacMillan Hall) there are general requests for information which includes the initial contact for students and parents requesting this service.  It is hoped that providing this information with the Veteran Services Program will give valuable information to the EAP committee in determining the role of staff in the department with this federal program.  We use temporary classified and students as our primary front line, first contact.  We have .75 FTE for the front line services; the other .25 FTE tasks for this full time person include general office operations, data entry/analysis, and state and federal reporting of our MIS.  Although we could not function well without our temporary employees, there is too much information, involving rapid changes, to adequately train them on all the state and federal programs.  Permanent staffing provides that continuity needed for giving correct and timely information to our veterans and their eligible dependents.  


B. CAPITAL EQUIPMENT – No special equipment is needed for this program while it is under the Office of Admissions and Records. 

C. C.  SUPPLIES & SERVICES – There will be a request to increase the travel budget for Office of Admissions and Records for training and staff development needs.  

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED 
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Admissions and Records
	Cubicle built around Anastasia’s work area
	Privacy for students during conferences; privacy for employee for detail work
	She is being asked to work closely with the students about problems that may be impacting their course completions.  This is required by the VA in analyzing possible overpayment situations.  Students need to feel that their confidentiality is being protected and the employee needs the distance from the front line disruptions.


E.  NEW FACILITIES NEEDS - none
    F. PROFESSIONAL DEVELOPMENT – In an effort not to appear to be requesting more than we actually are, please see the Admissions and Records section.
G.
MARKETING - 
Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     


END PROGRAM REVIEW PART ONE
________________________________________
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