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PART ONE


New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. STAFFING:          Part-time faculty to teach proposed quilting course.
B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 

	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	AVL Jacquard Loom or TC-1 Loom
	New
	AVL Looms, Chico, CA or Digital Norway, 
	$50,000
	$2000
	Although we have two computerized looms, they are based on harness technology, or all heddles and warps on one harness frame must act in unison, limiting what can be woven.  With a Jacquard loom, each warp thread acts independently, allowing more complex patterns.  Several weave structures are woven at the same time.  Jacquard looms can weave pictorial designs from digital imagery.  Programs allow converting Photoshop images directly into woven forms.  By learning this technology, students would be prepared to move into a job in industry or set up a home-based business.  The cost of a computerized Jacquard loom has decreased in the past few years to the point where many weavers find it possible to buy this equipment and support themselves through woven products.  The type of Jacquard loom proposed is still a handloom.  The weaver must use his/her knowledge to input imagery, program the software with pattern choices and throw the shuttle.


C. SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.
At this time I do not foresee asking for any additional funds above what my budget was for the 2006-07 school year:

Fashion Design/Textiles

01-270-4310-94-13-13031-0000-00, Instructional Supplies


$1950

01-270-4320-94-13-13031-0000-00, Subscriptions



$100

01-270-4510-94-13-13031-0000-00, Other Supplies



$125

01-270-4620-94-13-13031-0000-00, Field Trips



$450

01-270-5100-94-13-13031-0000-00, Personal and Consultant Services
$200

01-270-5310-94-13-13031-0000-00, Dues and Memberships

$125

01-270-2430-94-13-13031-0000-00, District Work Study


$300

Clothing

01-270-4310-94-13-13080-0000-00, Instructional Supplies


$300

The sewing machines are beginning to show their age, and repair money may be needed to keep them functioning properly.

Art History/Appreciation

01-270-4310-94-10-10030-0000-00, Instructional Supplies


$680


D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  

	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Room 5370 Dangerously uneven concrete slab floor.
	Grind, fill, or cover the uneven section of the floor. 
	Prevent the likelihood of a person tripping and falling on the concrete floor.  THIS WAS FIRST IN MY PROGRAM REVIEW IN 2004!  It is still an accident waiting to happen.
	SAFETY


E.  NEW FACILITIES NEEDS -                      None

F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Holly Brackmann
	Holly will attend a 2 week workshop at the Mendocino Art Center, July/August, 2007 
	Holly will cover the costs
	The surface design techniques learned in this workshop will be incorporated into in her fabric printing and dyeing classes


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.


Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising


Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	The Surface Designer’s Handbook by Holly Brackmann  (Interweave Press)
	To highlight the textile department at MCC
	Anyone in the world interested in fabric dyeing
	Published October, 2006

Holly has held book signings in Ukiah, Sebastopol and Mendocino.  She is working with MCC marketing on an article for the local press about her book and Roger Hock’s book.
	No Funds

	Listing Textile Program in the SF Textile Arts Center Newsletter
	Advertise the program to the Bay Area and beyond
	People interested in weaving and textiles
	Ongoing
	E

	Presentation at the Redwood Empire Textile Guild, Santa Rosa, CA
	Spread the word about the MCC Textile Program
	People interested in weaving and textiles
	March, 2007
	E

	Textile Program Handouts for Northern California Weaving Conference
	Spread the word about the MCC Textile Program
	People interested in weaving and textiles
	April, 2007 Conference
	E 

	Presentation and Workshop at the Surface Design Conference, Kansas City
	Spread the word about the MCC Textile Program
	People interested in Surface Design
	May, 2007 Conference
	E

	Presentation at the Sacramento Weavers and Spinners Guild
	Spread the word about the MCC Textile Program
	People interested in weaving and textiles
	September, 2007
	E

	Presentation at the Studio Art Quilt Association
	Spread the word about the MCC Textile Program
	People interested in weaving and textiles
	November, 2007
	E

	Presentation for the Weavers of Char-Lee in Fort Myers, FL
	Spread the word about the MCC Textile Program
	People interested in weaving and textiles
	January, 2008
	E


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 

Yes X FORMCHECKBOX 
  No   FORMCHECKBOX 


H.
OTHER –         See safety issue above under D.  Modifications to Current Facilities.
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.

A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	1. Continue to work with Paula Gray on new curriculum, scheduling of classes, and gallery exhibits. This was accomplished.
2. Continue offering a selection of courses within the program as planned in the four-semester sequence. This was accomplished.
3. Work with and evaluate part-time instructors as needed. This was accomplished.

4. Oversee budgets for textiles, clothing construction, and art history. This was accomplished.

	


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.


4.
What additional data would help you review your program?

	1. As more and more students are interested in making a living with their art, continuing to offer the “Arts and Crafts Marketing” class and look into developing other vocational classes.

2. Work with Paula Gray to develop a gallery exhibit highlighting former students of Holly’s, who make part or all of their living through textiles.

3. Continue to work with Paula Gray on new curriculum, scheduling of classes, and gallery exhibits. 

4. Continue offering a selection of courses within the program as planned in the four-semester sequence. 

5. Work with and evaluate part-time instructors as needed.
6. Oversee budgets for textiles, clothing construction, and art history.


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 

	1. Develop a “Special Topics in Art” course for screen printing.  This is a subject covered in Art 176, but is a topic many people are interested in focusing on as a separate class.  Expected outcomes:  This would help to broaden the marketing for the textiles program by being an entry level course to introduce students to what is offered in the program.

2. Try offering textile and clothing classes at different times. Expected outcomes:  This would help in attracting more and some new students.
3. Investigate offering a “Special Topics in Art” class focusing on quilting.  There are many, many quilters in the area.  One local guild has over 70 members.  The University of Nebraska is now offering quilting as part of the “Visual Literacy “ for undergraduate art majors.  They also have an international quilt study center and gallery on campus.  Finding the right instructor for such a course would be very important. Expected outcomes:  Effective way to get more students on campus and learn about our programs.
4. Development of SLO's for the weaving, fabric printing and dyeing, and art history classes.


D.
STUDENT LEARNING OUTCOMES    This is in the beginning stages.

E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS

	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	2
	Sp 08
	See C #1 and # for “Special Topics in Art” course ideas.

	Modifications to existing courses 
	0
	
	

	Upgrades from experimental courses to permanent  
	0
	
	

	Course deletions planned
	0
	
	

	Additional Distance Education courses planned
	0
	
	

	New certificate or degree programs planned
	0
	
	

	Existing certificate/degree program changes planned
	0
	
	


	F.
	COMPLIANCE                None


Revised February 2006
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