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"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	PSYCHOLOGY
	Date of Report:
	2/27/07

	X FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk

	
	


	Primary Program Contact:
	ROGER HOCK; CATHERINE INDERMILL


Faculty and staff who participated in developing the plan: 

	ROGER HOCK

	printed name                                                                                                                                                            signature

	CATHERINE INDERMILL

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	BOB JAGER

	printed name 

	


Supervisor/Dean comments (optional) -

	


Vice President
	MERIDITH RANDALL

	printed name 

	


Vice President comments (optional) -


	 



Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.
PART ONE

New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	INST.
	FT
	PSY
	1.0
	-
	-
	-
	 ASAP
	      NO
	SEE BELOW
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	THE NEED TO HIRE A NEW FT FACULTY MEMBER IN THE PSYCHOLOGY DEPARTMENT HAS INTENSIFIED SINCE THE PREVIOUS PROGRAM REVIEW (2006) DUE TO THE RETIREMENT OF LINDA GABRIELSON, THE EXCELLENT, TALENTED PSYCHOLOGY INSTRUCTOR AT THE WILLITS CENTER FOR THE PAST 10 YEARS. AS DETAILED BELOW, ONE OF THE KEY DUTIES OF THE NEW PSYCHOLOGY INSTRUCTOR WILL BE TO INCREASE THE PSYCHOLOGY PROGRAM’S PRESENCE AND OFFERINGS AT THE CENTERS, WHICH WILL, IN TURN INCREASE ACCESS TO, AND ENROLLMENT IN, THE PROGRAM.
The Psychology Program continues to be one of the most active programs at MC. The program’s 2005-06 FTES/FTEF (efficiency) ratio was 13.6 with an average efficiency over the past 5 years of 13.8, compared to the college average of approximately 11.5. Our retention rate ranges between 86% and 93% with a 5-year average of 88%. The percentage of fulltime faculty has been steadily deceasing, as the need for additional sections of psychology course offerings has increased. Currently the FT percentage stands at 46%, compared to 65% in 2002 and a 5-year average of 51%. Looking at enrollment trends, the program’s total enrollment has climbed from 384 in Fall 2001 to 575 in the Spring 2006. Perhaps more importantly, the number of new students in the psychology classes increased by over 60% between spring and fall of 2006. Retention rates in psychology courses remain high, with an average overall retention of 87%.                                                                                                                                                                                    (
In addition, to the Psychology AA degree, psychology courses are interwoven with various other programs such as general education, nursing, child development, health sciences, and social sciences.  The psychology program will play a significant role in future enrollments not only due to the popularity of the major, but in support of these other programs as well, through potential future offerings including: health psychology, gerontology, tests and measurement, cultural psychology, etc. 
Currently, however, all FT (as Catherine Indermill carries half a load two disciplines, Psychology and Health) and PT faculty are teaching the maximum loads possible or allowable. A new FT psychology instructor will allow the program to focus on meeting current course instructional needs, developing new courses, broadening methods of course delivery (distance, on-line, and, perhaps, bilingual), creating a greater  program presence and direction at the centers, performing outreach duties to diverse community groups, marketing the program, and developing additional curriculum within the psychology degree to provide students with greater choice of emphasis (or “tracks”) within the major (for both transfer and non-transfer students). This will also have the effect of  allowing the current FT faculty in the program greater opportunity to participate in these activities more effectively. 




B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	Ncs or other computer  exam scoring scanner
	Replacement
	Ncs
	Est: $$3500 (min)
	None
	Current ncs scoring scanner receives very high use and is wearing out. Alignment problems are very expensive to repair. Need to purchase new unit that will interface with computer software for more complete item and survey analysis. This will facilitate assessment of slos. [e.g. please see http://www.pearsonncs.com/systems/  & http://www.pearsonncs.com/systems/trade-up.htm ]


	2
	Repair/overhaul of current ncs exam/survey scanner
	N/a
	Ncs
	Est: $500-1000
	N/a
	Unit out of alignment and will not feed forms correctly. Need to update current unit and interface with computer software. [ e.g., please see http://www.pearsonncs.com/scanners/download/opscaninsight2.pdf 

 

	3
	Color printer/copier – 
	New
	Hp or epson
	$600
	N/a
	Today’s instructional technology often requires color printing for clarity and greatest pedagogical value. 


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Please equip room 2510 for multimedia (computer, projector, screen, etc.)
	AV/Media Services
	≈ $6000 (?)
	This classroom is utilized a great deal by psychology and CDV. Many helpful and useful educational tools can be incorporated in the classroom through new technology including interactive programs that actively engage students, computer-generated class discussion adjuncts, familiarizing students with Internet and database research and instructional technology. A wealth of such information is available online for the social science courses that are typically taught in that room.  2510 was not originally designed as a “lecture” classroom and the use of low-tech A/V presentation methodology (small-screen VHS, overheads, etc.) is sometimes inadequate. 


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order. [NOTE: THESE NEEDS RELATE PRIMARILY TO STAFFING REQUEST]
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding. [NOTE: THIS IS SUBSTANTIALLY CARRIED OVER FROM 2006 PROGRAM REVIEW]
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Display area in Macmillan Hall (in lobby area) for Psychology Program information, brochures, announcements, etc. (and potentially other programs as well)  The current program holders are inadequate, usually out of order, and do little for attracting students to specific programs.  Perhaps every program that desires space could have a designated place?
	This would help the Psychology Program continue to grow by alerting prospective students to all that we have to offer. This should be available to all programs who wish to market their programs in this way.
	Potential psychology students and majors
	ASAP
	N: $500-800 (est.) for glossy, professional production of materials and displays

	Glossy posters (such as those produced for MC overall – i.e., “Let’s Get it Started”), highlighting Psychology Program, for placement in immediate area and throughout community and surrounding communities
	I believe the psychology program has the potential to draw even more students to the college. Although past practice has limited marketing in adjacent districts, such restrictions do not appear to be dictated by formal policy. I believe if residents in Cloverdale, Geyserville, Healdsburg, Windsor, and even Santa Rosa learn about our program(s), the non-stressful commute and the no-hassle parking, many will choose to attend MC. 


	Potential Students from larger geographical area
	ASAP
	N: $1000 (est.)


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 
 [THIS IS ALREADY IN PROGRESS]

H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding. 
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	
	
	
	
	  N


END PROGRAM REVIEW PART ONE
________________________________________
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	I. Continue to work on more intradepartmental communication, especially in reference to SLOs and greater consistency of course goals and pedagogy. 

OUTCOME: THIS IS AN ONGOING PROCESS. THE PROGRAM’S FULLTIME FACULTY HAVE BEEN WORKING TOGETHER TO FORMALIZE SLOs AND TO MAKE COURSE GOALS AND OUTCOMES MORE UNIFORM THROUGHOUT THE PROGRAM, COLLEGE-WIDE. 

II. Of course, psychology, as all programs, must develop course- and program-level SLOs and we are, and will be, working on that. 

OUTCOME: WE HAVE DEVELOPED WORKING SLOs FOR TWO COURSES (PSY205 AND PSY250) AND ARE CONTINUING TO DEVELOP SLOs FOR ADDITIONAL COURSES.

III. Continue to improve routine communication with psychology students. I would like to have a departmental newsletter, either in hard copy or via e-mail that students can refer to for interesting info about Psychology, course and degree offerings, online and distance ed. opportunities, and sources of further info on psychology topics and on career possibilities. Each faculty member could contribute articles or information of interest or an article about an area of expertise.

OUTCOME: THIS HAS YET TO BE ACCOMPLISHED DUE TO TIME AND RESOURCE CONSTRAINTS, BUT CONTINUES TO BE A GOAL. NEVERTHELESS, ENROLLMENT IN PSYCHOLOGY COURSES AND THE PSYCH AA DEGREE IS FLOURISHING. THE PROGRAM’S 2005-06 FTES/FTEF (EFFICIENCY) RATIO WAS 13.6 WITH AN AVERAGE EFFICIENCY OVER THE PAST 5 YEARS OF 13.8, COMPARED TO THE COLLEGE AVERAGE OF APPROXIMATELY 11.5. RETENTION RATES IN PSYCHOLOGY COURSES REMAIN HIGH, WITH AN AVERAGE OVERALL RETENTION OF 87%.  WE DO BELIEVE, HOWEVER, WITH ADDITIONAL COMMUNICATION AND OUTREACH, (AND THE HOPE OF ANOTHER FT FACULTY) THE PROGRAM HAS THE POTENTIAL TO GROW EVEN FASTER AND STRONGER.
IV. It may be time to consider adding some new psychology courses as our program and others grow. We have a new PT instructor coming on board who has expertise in psychology and health issues and may be able to provide some new directions for our students as they work toward their psych. AA degrees. 

OUTCOME: THIS IS CONTINUING TO PROGRESS WITH TWO MORE DEFINED GOALS: TO ADD A HEALTH PSYCHOLOGY COURSE AND TO REPLACE PSY181 – THE PSYCHOLOGY OF LOSS AND DEATH (WHICH TENDS TO ENROLL POORLY) WITH A NEW COURSE: THE PSYCHOLOGY OF AGING (OR INTRODUCTION TO GERONTOLOGY). 
V. Consult with articulation about converting PSY 80, 85, & 90 to CSU transfer-level courses.
OUTCOME: THIS IS ONGOING; CATHERINE INDERMILL IS HANDLING IT AND WILL BE  TAKING THE CHANGE TO CURRCOMM.
VI. Begin discussions with CDV to cross-list PSY 80: Child Behavior Management
OUTCOME: WORK ON CROSS LISTING OF PSY AND CDV COURSES IS CONTINUING; CATHERINE INDERMILL HAS GRACIOUSLY AGREED TO DISCUSS THIS WITH PENNY WALKER AND TAKE THE PROPOSAL TO THE CURRCOMM PRIOR TO THE 08-10 CATALOGUE DEADLINE.
VII. It’s clear that online instruction is growing and psychology must support that. We now have 4 online sections per year and we should try to increase that by one or two. 

OUTCOME: IN PROGRESS

VIII. More specifically, I think a course in “Health Psychology” would be an effective addition to the program and would serve psych students and students from several other programs. 

OUTCOME: SEE IV ABOVE

IX. Continue to try to squeeze out the time to develop and offer psychology students interim certificates of achievement to reward them and enhance retention. 
OUTCOME: STILL SQUEEZING AND PENDING.
X. Continue exploring ways for students to receive their BA in psychology without the necessity of leaving town. 
OUTCOME: STILL NO GOOD OPTIONS OTHER THAN ONLINE, EXPENSIVE, AND OR NECESSITATING A COMMUTE. WE WILL CONTINUE TO EXPLORE OPTIONS AND EXPLORE THE POSSIBILITY OF A PARTNERSHIP WITH A PSYCHOLOGY BA-GRANTING INSTITUTION TO FACILITATE STUDENTS’ PROGRESS TOWARD HIGHER DEGREES.
XI. Market program more aggressively and more widely
OUTCOME: ONGOING. WE HAVE MET WITH THE DIRECTOR OF MARKETING ABOUT TARGETED MARKETING OF THE PROGRAM AND WE ARE DISCUSSING TARGET-MARKETING STRATEGIES FOR SPECIFIC COURSES IN THE COMMUNITY AND SURROUNDING COUNTIES. 
XII. Continue to request new FT instructor
OUTCOME: CONTINUING TO SUBMIT REQUEST – NEED IS INTENSIFIED WITH DEPARTURE OF LINDA GABRIELSON FROM THE WILLITS CAMPUS. 



B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	1. The data are somewhat difficult to interpret, as numbers have fluctuated over the past several years. However, the psychology program’s overall rate of growth is generally rising and mirrors the college’s overall enrollment trends. The program has continually grown over the past 10 years, and I expect this trend to continue. Greater outreach and marketing to the community in Ukiah and at the centers, along with increased alternate course offering modes would likely increase this growth rate. This can be most effectively accomplished with an additional full time faculty member.
2. I believe the psychology program will continue to trend upward in terms of class enrollments and majors. Again, this may be accelerated through outreach, marketing, and a greater presence at the centers. 
3. The growth in the Latino, ESL population, coupled with a projected decline in the Caucasian population can be addressed effectively in the psychology program through increased resources of our student learning center, working to offer courses taught by instructors who are bilingual, and ensuring that the marketing and offerings in the program are sensitive to the changing demographics. 

4. I would appreciate more combined data with which to compare my program. This might include stats for all programs and averages across related, or all, programs. 


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	1. OVERALL: A 5% (or greater) PER YEAR INCREASE IN OVERALL ENROLLMENT IN PSYCHOLOGY COURSES AND PSYCHOLOGY MAJORS OVER THE NEXT 3 YEARS. THIS WILL BE FACILITATED  BY THE FOLLOWING SPECIFIC OBJECTIVES:

2. Continue to develop course- and program-level SLOs – Expected results: Greater course consistency across sections; satisfy accreditation requirements; greater accuracy in communication within department, between departments, and throughout community.

3. Update course outlines as necessary – Expected results: connected to #1 objective above; will allow for clearer expectations from faculty and students; may assist in retention efforts

4. Develop new courses as described in other areas of this review – Expected results: Enhanced appeal to community; support for various programs at college; increasing student choices within major, leading to greater enrollments and retention of students. 
5. Develop and offer certificate of achievement in psychology – Expected results: greater investment by students leading to higher retention in the major and at the college

6. Increase online offerings – Expected results: greater student access, greater potential retention; program growth

7. Increase focused marketing efforts for psychology program – Expected results: Growth; greater access

8. Continue to push for new FT psychology faculty member – Expected results: See part I-A above. An additional FT faculty member is an important step in accomplishing the goals in #1. 
 


D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.









	PSY205 – INTRODUCTORY PSYCHOLOGY – PROPOSED LEARNING OUTCOMES: 
1.
An awareness of basic scientific research methods for human behavior - examples of relevant topics may include: 

1. Basic Principles of scientific research

1. Observational research

1. Correlational research

1. The experimental method

1. Other methodologies (case studies, surveys, etc.)

2. An introductory-level understanding of biologically-based psychological behavior - examples of relevant topics may include: 

2. Biology of behavior: The brain and nervous system

2. Sensation and perception

2. States of awareness (sleep, dreaming, altered states of consciousness)

2. Learning and memory

3. A basic, conceptual knowledge of lifespan human development - examples of relevant topics may include: 

3. Child development

3. Adolescent development

3. Adult development and aging

3. Personality development

4. An introductory understanding of psychology and health - examples of relevant topics may include: 

4. Psychological factors in physical health, wellness, and illness

4. Psychological disorders (anxiety, depression, schizophrenia, etc.)

4. Psychotherapies

5. A basic understanding of social psychology: the study of human interaction - examples of relevant topics may include: 

5. Social cognition

5. Attitudes and attitude change

5. Group behavior

5. Psychology and culture

6. The acquisition of, or improvement of, the use of educational technology in the learning process - examples of relevant approaches may include: 

a. Internet research assignments

b. Database research assignments

c. Online, interactive assignments and activities
PROPOSED ASSESSMENT TOOLS: 

1. Sets of analytical questions :

           A. Multiple-choice, think-type, analytical questions

           B. Short answer and short essay concept-application questions (in-class and/or take-home)

           C. Embedded subsets of questions designed to assess SLOs 1-5 above

2.     Research and writing assignments requiring students to use educational technology resources such as: the  

        Internet, electronic databases, the College Intranet, etc. to assess item 6. 



	PSY 250 – RESEARCH METHODS FOR THE SOCIAL SCIENCES – PROPOSED LEARNING OUTCOMES: 

1. Understand and apply appropriate scientific methodologies (scientific observation, correlation, controlled experiments, etc.) to address and answer questions about human behavior as meaningfully and accurately as possible.

2. Understand basic scientific research methodological concepts and how to apply them to the scientific study of human behavior
3. Demonstrate an understanding of and sensitivity to professional ethical guidelines for conducting research with human and animal subjects.

4. Become an analytical, critical consumer of scientific research and findings reported in both the professional and popular media.

ASSESSMENT TOOLS: 
1. Identifying specific concepts students should understand by the end of the semester (list available on request).

2. Weekly brief reading quizzes to ensure comprehension of each concept as it is covered (as this is a very vertical-learning course)

3. In small groups, carry out simple psychology experiments and create an “experimental portfolio” including hypotheses, operationalization of variables, a literature review journal article summary, recording of the data gathered, a summary of a statistical analysis of the data, and an analysis and interpretation of the findings.

4. Writing “media critiques” analyzing scientific research reported poorly or incorrectly in popular media.

5. A take-home midterm and final essay exam consisting of question requiring understanding and application of the course concepts. Although the text and notes may be used, the answers cannot be “looked up,” but must be “thought up” requiring a conceptual understand of the concepts.




E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	2
	Within 1-3 years
	Adding courses reflecting community interest and supporting other degree programs at the college

	Modifications to existing courses 
	4
	1-2 years
	Modifying courses numbered under 100 to 100 numbers for transfer purposes; possibility replacing PSY181 (The Psychology of Loss and Death) with a new, yet related course: The Psychology of Aging. 

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	1
	1-2 years
	Proposed: delete PSY181 due to poor enrollment and limited community interest

	Additional Distance Education courses planned
	2
	1-3 years
	Adding sections of 1-3 as on-line offerings. Exact courses to be determined. 

	New certificate or degree programs planned
	1
	1-3 years
	Certificate of completion in psychology

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	N/A


END PROGRAM REVIEW PART TWO

_________________________________

Revised December 2006






[image: image2.png]*' Mendocino College

"% ANNUAL PROGRAM REVIEW




	[image: image2.png]
	Page 4 of 12



