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	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.
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Supervisor/Dean comments (optional) -

	Major reason for full report in 07 is due to passage of Measure W and the need to begin planning bond project developments for new Library/Learning Resource Center facilities. Library staff John Koetzner, Hope Patterson, Sue Thompson, Steve Oliveria, and David Bushway have all participated in the first stages of the new bond planning project and are to be commended for working so quickly with the larger project planning committee, architect and consultants to analyze facility needs to meet the July 07 deadline for submission of the preliminary project plans to Sacramento.


Vice President
	Meridith Randall
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Vice President comments (optional) -


	     



Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.
PART ONE

New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	   
	Classified
	Library Specialist
	Library
	1.0
	40
	
	11
	Add 1 mo/yr
	No
	Better student communication and retention.
	$     
	$     
	$     

	   
	Classified
	Library Assistant
	Library
	1.0
	40
	   
	11
	Add 1 mo/yr
	No
	Better student communication and retention.
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	A. 
STAFFING:         Results of Student Survey on Satisfaction with Library Staff
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     Student satisfaction with library services has increased over the past three years since the arrival of the Head Librarian and new library policies. However, with increasing staffing of the Library Specialist and Library Assistant to a full twelve months would give the library the ability to address issues of communication and retention much better. Likewise, it would allow for support of student learning outcomes across-the-curriculum. By having both the Library Specialist and Library Assistant working  twelve months, it would allow students to clear accounts easier, get better communication about their accounts, and it would assist in the processing of materials in a manner that supports learning in a more timely manner. This would support the campus-wide strategic directions.

    

	Additional Rationale: With the passage of Measure W, and a new library in the planning stages, it would be good strategic planning to make the Library Specialist and Library Assistant twelve-month employees. This will insure that staffing will be adequate prior to any move into a future facility. There will be much work in planning, working with collections, and preparing for the eventual move. This is something that will not likely succeed without their participation in the process and planning will be ongoing now that we have engaged an architect and library consultant in the process. Special Note: There had been a third classified employee in the library many years ago who retired. Those duties were split between the Library Specialist and the Library Assistant but time was not added to complete all the work. 


B. CAPITAL EQUIPMENT - Library – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	Coin-op for copier
	Replacement
	Discovery
	$2,500.00     
	N/A
	The old coin-op is 21 years old and is not functioning properly.

	2
	Office chair/Vector Mid-back
	Replacement
	Office Depot
	$ 374.00
	N/A
	The Library Specialist has a very old chair that needs to be replaced. 

	3
	Verifone Terminal, printer, & PinPad
	New
	Penn Security
	$992.00     
	N/A
	This would allow students to clear debts with an ATM card or credit card at the library. (Student retention)

	4
	8 Dell desktop computers
	Replacement
	Dell 
	$10,320     
	N/A
	Students should be working with new equipment that supports their learning. These are old computers in need of replacement. 

	5
	5 Dell laptop computers
	New
	Dell
	$5912.00     
	N/A
	Adding five additional laptop computers will allow the library to support more students and class assignments. 

	6
	Laptop computer for Instructional Technology Specialist
	Replacement
	Dell 
	$1800.00
	N/A
	This will assist the Instructional Technology Specialist in supporting technology in the library and the distance education program.

	7
	Laptop computer for Head Librarian
	Replacement
	Dell 
	$1800.00
	N/A
	This will assist the Head Librarian in supporting technology in the library.

	8
	Sheet-fed scanner
	New
	H-P 
	$2500.00
	N/A
	This will assist in continuing our digital archive project, speeding up the process for more files to be scanned in a shorter period of time.


B. CAPITAL EQUIPMENT –Media Services - List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	Laptop computers
	Replacement
	Dell
	$3,550.00
	N/A
	Current laptop computers for faculty were purchased in the 01/02 academic year. They have become slow and don’t work well for faculty who use the latest technology such as wireless capability. 

	2
	Server for podcasting and video streaming.
	New
	Dell
	$3,000.00     
	N/A
	With a newly updated network, we will be able to produce podcasts of sporting events, music events, and other campus activities. Video streaming will also be possible.

	
	
	
	
	
	
	

	
	
	
	
	
	
	


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor. 

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Library (exterior back entrance)
	Canopy/Awning ($1,000.00)
	Safety issue for staff entering the building during wet, rainy season and for dry delivery of materials.
	Safety of staff should be of primary concern so that there are no workplace injuries. 

	Library ceiling
	Repair sheetrock and tape in the ceiling.
	This has been a safety issue with sheetrock falling in the past.
	Campus safety and cleanliness.

	Library floor – Technical Services Area
	Repair floor so that water does not seep up. (An awning would also protect water from coming in under the door.)
	Safety issue for staff entering the building. 
	Safety of staff should be of primary concern so that there are no workplace injuries.

	Library Windows
	Repair seals so that insects are unable to enter the facility.
	Insects are entering the library through broken seals in the windows facing south.
	Insects are safety issue to students and staff who may be allergic to them. In addition they can damage materials.

	Library building - Wireless Antenna Installation
	Installation of wireless antenna so that students can get wireless connection in the Quad and the Eagle’s Nest.
	This addresses the need for more wireless connectivity on the campus.
	The antenna was purchased in summer 2006 and should be installed to better serve students.


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	New Posters/bookmarks to promote Library services at the Lake & Willits Centers as well as the Ukiah campus.
	To increase student awareness of library services and more library resource usage.       
	Students
	Fall 2007
	N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes X FORMCHECKBOX 
  No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Steam cleaning of library furniture
	Outside vendor (Stanley Steemer)
	$     
	Library furniture has not been cleaned in 21 years. 
	   N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


END PROGRAM REVIEW PART ONE
________________________________________
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	      Library Services Goals for 06-07
1. Provide better service to students, faculty, and staff by increasing two library staff to twelve (12) months a year.
Expected outcomes: Increased retention of students, more support for student learning, and more student, faculty and staff satisfaction with library services. 

Result: This goal was not met. EAP did not rank the positions high enough to get them funded this academic year. However, it should be noted that this request has been coming forward from the Head Librarian for the past three years. Additionally, there was a third classified position in the library that was not filled after a retirement years ago. Thus, the Library Specialist and the Library Assistant were given added duties when that position disappeared. However, they were not given additional time to complete those duties. 
2. Develop consistent support for library services in the evenings. (This can be achieved by hiring a sixteen-hour classified employee for evening work to support the night reference librarian. Currently support is supplied by students on Financial Aid. Several have not worked out, leaving us short-staffed at night.)

Expected outcomes: More support for student learning by providing consistent staffing in the evenings.

Result: This was not met. EAP did not rank it high enough to get funding for such a position this academic year.  
3. Increase library hours by four hours a week to include Saturdays. 

Expected outcomes: Increased support for student learning by providing approximately 68 hours per semester for research and study in support of class work.

Result: This goal was not met, because there have not been additional monies to support a four hour increase in librarian time for Saturday hours. 

4. Provide a more relevant and updated book and electronic book collection that meets the demands for all academic degree programs and certificate programs on the campus. (This objective will require an increase in the book budget for the library, but as it will be explained under compliance, the library does not have a regular budget commitment from the college for books. It uses categorical money.)
Expected outcomes: Better support for all instructional areas, more library usage, and higher student success in instructional programs.

Result: This goal was partially met. The administration is to be commended for providing a percentage of the library materials, non-instructional equipment, & scheduled maintenance money to the library. This commitment substantially helped the Head Librarian to work with faculty to update many more areas in the library collection this year, thus providing students with more relevant materials.

5. Provide access to a clean and safe library environment. (Currently, the library furniture is beginning to show signs of its age. Many of the chairs need to be re-upholstered and the furniture has not been cleaned. Cleaning the furniture and putting new upholstery on it will help make the furniture last longer.)

Expected outcomes: Better student retention due to a cleaner environment and more student learning because the library will attract students.

Result: This goal was partially met. Monies for cleaning the furniture did occur this year. However, the library staff did work on emergency planning for a safer environment and programmed phones for quick access to security and 911. 

6. Develop a digital archive of materials that has a searchable interface for patrons to search on college materials that are not currently available through the campus web site.    

Expected outcomes: Better access to college archive materials for faculty, staff, students, board of trustees, and the community. 

Result: This goal was met and is ongoing as the number of archives is numerous. The digital archiving will continue into the next several years. The link to see the archive is located at: http://archive.mendocino.edu/gsdl/cgi-bin/library. However, a high speed, sheetfeed scanner would assist in the process.
7. Coordinate collection development and weeding of outdated library materials (books, magazine archives, etc.) with departments to better serve student learning. 

Expected outcomes: Better collection development for the library and a more relevant collection for library patrons. 

Result: This goal was met through a weeding party in December where all instructional departments we invited to participate in helping weed the collections of old, outdated materials so that newer materials could be purchased. Over 1,000 books were identified by nine faculty members to be outdated for their programs. Another weeding party is planned for spring. Additionally, the Head Librarian sends out regular notices to staff to give input for library materials orders. 
8. Research and explore library automation for future library services to support more outreach to students, faculty and staff and to support student learning.
Expected Outcomes: Future purchase of an efficient library automation system to meet the technology needs of students, faculty and staff. Increased student learning as a result of more efficient searches for information to support course work.

Result: This goal was partially met. The Instructional Technology Specialist is working on configuring Infocentre software so that it may be tested in summer 2007. Additionally, he is continuing to explore KOHA, open source library automation because there have been new developments in that software. This will be an ongoing goal because of the campus-wide move to a new IIS. 
9. Provide access to more computers for class orientations and research projects, and to support Library 200, so that all members of a class can have access to the library catalog, research databases, and other resources for research and study. 
Expected outcomes: Increased support for all college courses offered through the college and the Library 200 course. This will enable all students to have better access to hands-on learning during orientations and class sessions devoted to teaching specific information skills.

Result: This goal was partially met. The library was able to add five laptop computers that make it easier for small classes to have enough computers in the library to do follow-up work. 
AV (Media Services) Goals for 06-07
1. Expand CD/DVD duplication services that will support foreign language classes, 
 college marketing programs, college orientation programs, and college events. 

Expected outcomes: Better delivery and creation of materials to support instruction, marketing, orientations, and college archives.

Result: This goal was met. It has been used to support distance ed classes, the music department, dance department, physical education and the Learning Center.

2. To purchase a “Student Response System” to facilitate student learning and
           student outcome tracking. 
            Expected outcomes: Increased support for student learning, instructor feedback on 

            student learning, and increased staff development.

            Result: This goal was not met. No monies were available to purchase the “Student Response System.”
            3. To purchase a new video camera to facilitate a two camera shoot for concerts, 

            presentations and future televised instructional material.

            Expected outcomes:  Added support for student learning. 

            Result: This goal was met. The new camera was used to support the Theater Arts program, Citizen U, and author readings.

            4. Upgrade the Little Theater for multimedia presentations so that presentations can be 

             projected clearly and wirelessly.

             Expected outcomes:  Additional support for student learning in the Little Theater.

            Result: This goal was partially met. A new projector was purchased that provides better video projection. It has been for

            numerous events. Hard wiring an interface from the stage to the projection booth still needs to be done.

            5. Upgrade the Gym for multimedia presentations.

            Expected outcomes:  Added support for student learning in the Gym.
Result: This goal was partially met. A screen has been installed. However, no other equipment has been purchased or installed for this location. 


	


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	1. The library already has a user satisfaction base that shows that most students find the services to be helpful, friendly, and supportive of their learning.
2. Our internal gate count showed an increase of 50,000 patrons over the previous academic year. That is an average of 5,000 more students each month. Our wireless hotspot and laptops have attracted more students to the library as a place to study comfortably.
3. As a result of the passage of Measure W, and with the planning for a new library going on, it will become increasingly clear that we need to have all staffing in place that will meet minimal needs for a future library to open and function properly. The library had more staffing in earlier years with better budgets. However, once a part-time staffer retired, her job was not replaced. Those duties were divided between the current Library Specialist and Library Assistant.
4. Some additional surveying of students at the campus centers.


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	     
Library Goals 07-10
1. Provide better service to students, faculty, and staff by increasing two library staff from eleven (11) months to twelve (12) months a year.

        Expected outcomes: Increased retention of students, more support for student learning, and more student, faculty and staff satisfaction with library 
        services. 

2. Provide a more relevant and updated book and electronic book collection that meets the demands for all academic degree programs and certificate   

        programs on the campus. (This objective will require an ongoing commitment to the book budget for the library. Currently, the library materials,

        non-instructional equipment, & scheduled maintenance monies are supporting improvement of the library collections.)
        Expected outcomes: Better support for all instructional areas, more library usage, and higher student success in instructional programs.
 3. Provide access to a clean and safe library environment. (Currently, the library furniture is beginning to show signs of its age. Many of the chairs need

         to be re-upholstered and the furniture has not been cleaned. Cleaning the furniture and putting new upholstery on it will help make the furniture last 

         longer.)

         Expected outcomes: Better student retention due to a cleaner environment and more student learning because the library will attract students.

4. Provide access to more computers for class orientations and research projects, so that all members of a class can have
          access to the library catalog, research databases, and other resources for research and study. 
          Expected outcomes: Increased support for all college courses offered through the college. This will enable all students to

          have better access to hands-on learning during orientations and class sessions devoted to teaching specific information skills.

5. Increase library hours by four hours a week to include Saturdays. 

            Expected outcomes: Increased support for student learning by providing approximately 68 hours per semester for research and study in support of 
            class work.

6. Continue building a digital archive of materials that has a searchable interface for patrons to search on college materials that are not currently

    available through the campus web site.    
           Expected outcomes: Better access to college archive materials for faculty, staff, students, board of trustees, and the community. 

7. Continue to coordinate collection development and weeding of outdated library materials (books, magazine archives, etc.) with departments to 
            better serve student learning. 

            Expected outcomes: Better collection development for the library and a more relevant collection for library patrons. 

8.  Continue to research and explore library automation for future library services to support more outreach to students, faculty and staff and to support  

             student learning.
Expected Outcomes: Future purchase of an efficient library automation system to meet the technology needs of students, faculty and staff that works well with the future IIS. Increased student learning as a result of more efficient searches for information to support course work, better retention as a result of students being able to see their library accounts online, etc.
9. Prepare to plan the new Mendocino College Library facilities as bond implementation planning proceeds.
Expected Outcomes: With passage of Measure W, Library Services at Mendocino College are in the planning stages of developing more space

for the currently under-housed library that the current library facility is unable to provide. With this planning, should come 

solutions to the shortage of space for providing bibliographic instruction, providing space for instructors and students to adequately work on 

research assignments, space for expansion of current library collections, space for adding additional technologies, and space for 

student to work in small groups in small study rooms. Quantifiable indicators: Spring 2007 will see the development of a Final Project Proposal for the new Mendocino College Library/Learning Resources building. Additionally, over the next three years, new equipment planning, 
architectural drawings, staffing considerations, and long-term operational requirements for the facility will be reviewed through Program Review and other types of institutional planning. 
Media Services Goals 07-10
1.  To become a member of the Consortium of College & University Media Centers (CCUMC). 
Expected Results: Better understanding of emerging media services needs in planning a new library building and meeting the future needs for faculty, students and staff. 
2.   To develop and equip three classrooms with smart classroom technology. 

Expected results: To improve student learning by providing new technology to support classroom instruction for a variety of media-based pedagogy. 
      3.   To purchase a “Student Response System” to facilitate student learning and student outcome tracking. 
            Expected results: Increased support for student learning, instructor feedback on 

            student learning, and increased staff development.

      4.   Finish upgrading the Little Theater for multimedia presentations so that presentations can be 

             projected clearly.

             Expected results:  Additional support for student learning in the Little Theater.
5.   Prepare to plan the new Mendocino College Media Services facilities as bond implementation planning proceeds.
      Expected Outcomes: With passage of Measure W, the Media Services at Mendocino College are in the planning stages of developing more space

      for the currently under-housed Media Services (AV) and its equipment that the current library facility is unable to store adequately. With this planning,   should come solutions to the shortage of space for storing and securing equipment, providing space for personnel to adequately work on and manage the equipment and providing instruction to faculty on use of the latest technologies from Media Services. Quantifiable indicators: Spring 2007 will 

      see the development of a Final Project Proposal for the Media Services area within the new Library/Learning Resources building that is being 

      planned. Additionally, over the next three years, new equipment planning, architectural drawings, and long-term operational requirements for the
      facility will be reviewed through Program Review and other types of institutional planning. 


	

	


D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	1. Library 200 

2. I have used an assessment of information competency skills created by a statewide team from the Community College Library system. 

3. I have only taught the course once due to low enrollment. However, in using the assessment, I was able to see that many of our students have basic search abilities, but need more direction for advanced techniques. 

 4. Once I teach the program again, I will devote more time to teaching more advanced skills and try to determine how well students have mastered basic search skills for different kinds of information problems so that students are working at a higher level.


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	1
	Fall 2008
	To provide a half-unit, short course on information competency & research skills. 

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	  The college is out of compliance with the recommendations of the past WASC accreditation visiting committee. The WASC accreditation report’s recommendation was to ensure the stable, ongoing funding for the library. The comment directly from the report states, “the college cannot afford to underestimate the importance of the recommendation.” The college has more recently made a commitment from the Library Materials, non-instructional equipment, and scheduled maintenance money to give some stability to the library’s budget in an ongoing basis. The current administration is to be commended for this renewed commitment to allocating a percentage of those funds to library materials. The fact that the college is funding library materials through the supplemental money is one way it has begun addressing the need to address this compliance issue. 



END PROGRAM REVIEW PART TWO

_________________________________

Revised December 2006
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